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Program Rationale and 

Development Strategy as per 

CIDA Project Browser: 

 

The program aims to support girls and boys from infancy to young 

adulthood to become healthy, educated and productive citizens. The 

program’s expected results include improved life opportunities for 

children and youth who work in Bolivia, Peru, Nicaragua, Burkina Faso 

and Kenya who are educated about their rights and have acquired 

marketable skills. Its objectives also include ensuring better quality and 

relevance of education for Indigenous children in Bolivia; an increased 

prevalence of exclusive breast-feeding and healthy weaning of 

newborns and infants in Burkina Faso; the prevention and mitigation of 

HIV & AIDS, as well as improved well-being of children in Kenya; and 

the promotion of children's rights to the Canadian public. 

 

Intervention Sectors  

Budget Allocation: 

 

Democratic governance:  

Human rights (015160): 5% 

Improving health:  

Basic health care (012220): 11%  

Social mitigation of HIV & AIDS (016064): 10% 

Strengthening basic education:  

Basic life skills for youth and adults (011230): 61%   

Primary education (011220): 13% 

 

Program Location  

Budget Allocation: 

 

Kenya: 27% 

Burkina Faso: 25% 

 

Bolivia: 24% 

Nicaragua: 12% 

Peru: 12% 

 

Program Partners:  

 

See list of program partners in the 2013-2014 Work Plan 
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EXECUTIVE SUMMARY 

 

This report highlights the main achievements and results of the second year of the Children Lead the 

Way program, implemented by Save the Children Canada and funded through CIDA’s Partnerships with 

Canadians Branch. This five year program aims to secure the rights of girls and boys to protection, 

education, and survival in Bolivia, Burkina Faso, Kenya, Nicaragua and Peru. The main objectives of the 

program are: 

 

1. To enable marginalized girls and boys to survive, become healthy, educated and productive citizens  

2. To improve promotion and protection of girls’ and boys’ rights among civil society, government, children’s 

groups and the private sector  

3. To improve gender equality amongst girls and boys in realizing their rights to health, education, 

protection, participation and survival  

4. To increase the expertise and knowledge sharing of Save the Children Canada in working children, 

gender, and project management 

 

These objectives are centred on three thematic components: Children and Work and Child Rights 

(implemented in all five countries); Child Health (Kenya and Burkina Faso); and Inter/Intra Pluri-lingual 

Education (Bolivia).  

 

Children and Work and Child Rights are the programs main focus, with over 60% of the total budget 

going towards this area. The program strategy for Children and Work includes three pillars: Education, 

Protection and Participation. The strategy to realize children’s rights to Education includes ensuring that 

children under 12 years of age who work have access to quality basic education; that adolescents have 

access to relevant secondary or vocational education (formal and non-formal) which is based on market 

labour needs; and/or training in business, entrepreneurship and financial skills building, and access to 

start-up credit are provided. In the area of Protection, each country program works to build the 

awareness and capacity of civil society, employers, government and schools to ensure children who 

work are not exploited or in danger; as well as works to strengthen both local and national protection 

systems for working children. Finally, the program seeks to strengthen working children’s Participation in 

public and private spheres, so they are able to advocate for and express their needs and desires in the 

creation of better realities for children. This is promoted through the establishment and strengthening 

of new and existing groups of working children, as well as the national and regional working children’s 

movements and ensuring their voices are heard in decisions that affect their lives.  

 

The Child Health component is comprised of two distinct programs, one in Burkina Faso – focusing on 

the promotion of exclusive breastfeeding (EB) for newborns, and the other in Kenya – focusing on 

building the capacity of children and communities to protect themselves and mitigate the impact of HIV 

& AIDS. The exclusive breastfeeding program seeks to promote EB for children 0-6 months by providing 

training and awareness raising for women on the practices and benefits of exclusive breastfeeding for 

both themselves and their babies, as well as conducting awareness raising campaigns with community 

stakeholders in order to foster a supportive social environment for this practice. In Kenya, the HIV & 

AIDS program seeks to address the issues affecting children impacted by HIV & AIDS, by providing 
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medical, physiological, financial, and advocacy support. This includes building the capacity of children and 

youth to protect themselves, as well as building the capacity of communities to realize the rights of 

children affected by HIV & AIDS.  

 

The Inter/Intra & Pluri-lingual Education (IIPE) piece of the CLW program is exclusively implemented 

in Bolivia and seeks to improve the quality and relevance of education for Indigenous boys and girls. This 

will be achieved by promoting curricula and methodologies incorporating the language, knowledge, 

culture and world view of the main indigenous groups in Bolivia - Quechua, Aymara, Guarani, and 

Ignaciano Moxeño; and by training teachers and communities in their use and importance. The relevance 

of primary education for Indigenous children is also be promoted through the use of child friendly, rights 

based and participative methodologies in the classroom.    

 

Statement of Results Achieved: Year Two  

In this second year of implementation, the program has achieved a significant mass of outputs that have 

reached a significant number of beneficiaries and stakeholders in all five program countries. In the area 

of education, over 8,000 children gained access to primary school education, and 2,000 children 

accessed vocational and technical training. While under the child rights component, close to 3,000 

children have actively participated in activities to influence local and national governments on issues that 

affect their lives. In the dual sectors of health, cumulatively over 16,000 people have acquired knowledge 

about HIV & AIDS and exclusive breastfeeding. Table (i) provides a snapshot summary of the outputs 

realized, with greater detail documented in Sections 2 and 3 of the report.  

 

Table (i) 

Summary of Year Two Outputs 

O
U

T
P
U

T
S 

Education 

 

 8,057 children accessed primary school  

 2,000 girls and boys accessed technical and vocational training  

 2,032 children received training in life skills including gender, self-esteem, 

leadership, child rights, child protection, leadership, and decision-making 

 3,171 teachers trained in pedagogical methodologies 

 

Child Rights 

 

 14 new working children’s groups established 

 18 existing working children’s groups supported  

 2,982 children participated in various events and activities to influence 

government decision-makers on issues that affect their lives 

 29,312 people, including parents, employers, indigenous authorities, 

teachers, sensitized on such issues as child rights and protection, working 

children, exploitation of children 

 

Health 
 

 10,478 people reached by community based mobile outreach sessions on 
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adolescent and reproductive health and HIV counselling and testing 

 1,875 children accessed HIV counselling and 568 went on to have 

themselves tested 

 6,903  adults took part in training on exclusive breastfeeding practices 

 

 
 

In addition, the program has also seen the realization of both immediate and intermediate outcomes 

over the course of the reporting year - evidence that the program is beginning to gain momentum. As 

the main beneficiaries of the program, children in the different countries have seen some significant 

outcomes. Table (ii) provides a snapshot summary of some of the outcomes realized, with greater detail 

documented in Sections 2 and 3 of the report. Specifically,  

 Children have enhanced their knowledge in a myriad of learning subjects, as evidenced by the 

high school completion rates, reported in three of the program countries 

 Increased government commitment – involving better coordination among government and civil 

society stakeholders; and opportunities for participation in the government process – had a 

direct impact on the lives of targeted children 

 Advocacy, sensitization and participation have resulted in a number of protection structures – 

MOUs, resolutions, policy - that will invariably improve the lives of working children 

As the program moves into Year Three, greater attention and effort will made to capture emerging 

outcomes.  

 

Table (ii) 

Summary of Year Two Outcomes 

O
U

T
C

O
M

E
S 

Increased 

knowledge 

 Nicaragua: 100% of the 427 children completed technical and vocational 

training 

 Peru: Between 90-96% of secondary school children successfully 

completed their respective grades 

 Kenya: Over 73% of child participants successfully completed vocational 

training; while 80% completed their apprenticeship placements 

Increased 

government 

commitment 

 

 Nicaragua: Coordination between the partners and the Ministry of 

Education on the implementation of academic tutoring plans for 670 

students to encourage them to stay in school  

 Peru: 60 children participated in the participatory budget process, 

presenting issues affecting their lives and proposing solutions. This was 

an important milestone for the municipality as it reflected the value that 

the local authorities have begun to place on including children’s voices in 

the decision-making process. 
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Child 

protection 

systems: 

 

 

 Nicaragua: 58 agreements and 67 MOUs signed with coffee producers, 

employers and workers not to hire children and to improve the working 

conditions for adolescent workers. 

 Burkina Faso: Employers of children in mining sites passed resolutions 

not to employ children in harmful conditions.  

 Kenya: A Child Labour Policy, reviewed by working children is now 

sitting at the Cabinet level awaiting enactment.  

 
 

In summary, Year Two began to reveal some remarkable and promising results in terms of ensuring the 

education, protection and participation of boys and girls who work, and the importance of the 

relationship of these three facets in order to ensure their rights. Key achievements were made in the 

policy arena, with civil society, communities and government actors in engaging them to create enabling 

and protective environments for children, with child rights at the centre of their actions. Likewise 

significant strides were made in mobilizing stakeholders in Kenya to ensure the well-being of children 

affected by HIV; in Bolivia to promote inclusive education for Indigenous children; and in Burkina Faso to 

improve newborn and infant health. Despite major institutional change with the global transition to Save 

the Children International, which absorbed much of both Country and Head Quarters’ resources and 

attention, the Children Lead the Way program is well on its way to achieving its primary goal to secure 

the equal rights of girls and boys to protection, education, survival and health in Bolivia, Burkina Faso, Kenya 

Nicaragua and Peru. 
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1 BACKGROUND 

 

1.1 Agency Profile 

Save the Children Canada (SCC) is a member of Save the Children International, a network of 29 

member organizations raising funds and operating programs domestically and internationally that focus 

on the issues of health and nutrition, education, HIV and AIDS, child protection, livelihoods and food 

security, emergency relief and child rights governance. The members of Save the Children International 

work together as a federation by pooling resources, establishing common positions on issues and 

carrying out joint projects. Save the Children is the world's leading independent organization for 

children committed to ensuring children realize the rights to which they are entitled under the UN 

Convention on the Rights of the Child. The organization’s vision is a world where every child attains the 

right to survival, protection, development and participation, with a mission to inspire breakthroughs in 

the way the world treats children, and to achieve immediate and lasting change in their lives. Today, Save 

the Children works in 120 countries around the world to bring immediate and lasting improvements to 

children's lives through the realization of their rights. 

 

1.2 Program Description 

CIDA signed a Contribution Agreement with Save the Children Canada in May 2011 for the delivery of 

a five year, $14.9 million program entitled “Children Lead the Way”.  The goal of this program is to 

secure the equal rights of girls and boys to protection, education, survival and health in Bolivia, 

Nicaragua, Peru, Burkina Faso, and Kenya. The objectives of the program are as follows:  

 

Objective 1: To enable marginalised girls and boys to become healthy, educated, and productive 

citizens by: 

 Improving opportunities for working children through relevant knowledge and marketable skills 

in Bolivia, Nicaragua, Peru, Kenya and Burkina Faso (61%) 

 Improving the quality of education for Indigenous children in Bolivia (13%) 

 Ensuring the survival and health of newborns and infants by increasing breastfeeding practices in 

Burkina Faso (11%) 

 Improving the health of children and youth through prevention and mitigation strategies in HIV 

& AIDS in Kenya (10%) 

 

Objective 2: To improve commitment to the promotion and protection of child rights among civil 

society, government, children’s groups and the private sector by:  

 Increasing the capacity of working youth to advance their rights in Bolivia, Nicaragua, Peru, 

Burkina Faso and Kenya through regional, national and local children’s networks 

 Improving child protection systems and national legislation to increase adequate working 

environments, and prevent exploitation of working children 

 Strengthening community and civil society support for the rights of working children, orphans 

and vulnerable children and Indigenous children, with a focus on girls 
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Objective 3: To promote children’s rights and the work of SCC both overseas and in Canada by: 

 Improving knowledge management and sharing of SCC methodologies and tools through 

documentation 

 Sharing research, tools and methodologies developed by SCC 

 Improving project management skills of civil society partners in targeted countries through 

training, coaching and monitoring 

 Increasing SCC knowledge on the situation of working children, especially girls, in targeted 

countries through research to assess policies and programs available and the reality of their 

situations 

 Increasing gender mainstreaming in SCC and partners through a gender methodology tool for 

use in design planning, implementation, monitoring and evaluation  

 

The program’s expected results at the intermediate outcome level across the six program components 

are as follows:  

 

100 – Working Children - Increased access for working girls and working boys to dignified work ; 

Educated working girls and working boys gain access to further educational opportunities – i.e. 

secondary, vocational; Enhanced and equal ability for working girls and working boys to act in a 

leadership role and participate in decisions that will impact their lives. 

 

200 – Maternal/Newborn Health - Increased exclusive breastfeeding practiced in Kaya and Banfora 

for children aged 0-6 months; Reduced morbidity among breastfed children (0-5 years); Improved 

weight and height statistics among breastfed children (0-5 years); Improved opportunity for women to 

participate in decisions which affect their own health and the health of their families; Supportive 

environment for exclusive breastfeeding established. 

 

300 – HIV & AIDS - Girls and boys attest to a positive change in behaviour regarding HIV prevention; 

General improvement in the well-being of girls and boys affected by HIV & AIDS in the targeted areas; 

Increased community support/services provided to caregivers and children affected by HIV & AIDS. 

 

400 – IIPE Education - Improved quality of education for 3,000 Indigenous girls and 3,000 Indigenous 

boys through the implementation of Intra, Inter & Pluri-lingual Education (IIPE)1; Girls and boys are 

better educated; Student leaders involved in the decision-making process that promotes quality IIPE; 

Gender equality is incorporated into the IIPE methodologies as a part of the regular curricula; Local and 

municipal education entities incorporate relevant IIPE into their operational plans; Girls and boys take 

better care of the environment within the school space and surrounding community.  

 

500 – Child Rights - Working Children’s Organizations actively promote and protect the rights of 

girls and boys in their spheres of influence; Greater influence on the part of working girls and boys in 

decisions that affect their lives; National/local policies and child protection systems are in place for 

working girls and boys. 

                                                           
1
 IIPE (Intra, Inter & Pluri-lingual Education) replaces the term IBE (Inter-Bilingual Education) found on the program LFA. 
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600 – Knowledge Management - Save the Children Canada effectively promotes work in gender, 

working children, and environmentally responsible project management with partners, CSOs, SC 

International; Canadians take tangible action in supporting children’s rights initiatives. 

 

1.3 Annual Narrative Report Format 

This Annual Narrative Report covers the second year of programming from April 1, 2012 to March 31, 

2013, a period of 12 months.  The objective of the report is to report on actual program results 

achieved against expected results. The report looks at three major areas; 1) results achieved to date 

within each country program, 2) management issues, and 3) lessons learned.  

 

 

  



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2012-2013 

 
 

Page | 13  
 

2 RESULTS ACHIEVED AND PERFORMANCE 

 

2.1 Highlights of Results Achieved 

 

The Children Lead the Way (CLW) program is delivered by Save the Children Canada and 31 partners 

across the five countries that included local and regional NGOs, Indigenous nations and organizations, 

service organizations, national working children organizations, and government ministries. In all 

instances, the program is situated within the local context, in accord with national strategies, 

frameworks, and policy directions of the various governments, working with relevant and active 

partners in facilitating improvement, change and progress in the program areas. 

 

In this second year of implementation, the CLW program has achieved great outputs across the five 

countries. As the program moves into Year Three, building on these outputs will form the foundation 

upon which the program’s expected outcomes will be realized. A summary of the outputs achieved 

during the reporting year are as follows:    

 

 Over the course of the year, partners across the five countries assisted, 8,057 children access 

primary school through a variety of interventions; in Kenya school kits were distributed to working 

children to enable them to continue with their primary education; while in Burkina Faso this 

included the re-integration of working children into formal primary schooling by covering school 

fees, supporting mothers with financial grants for income generating activities, and organizing after 

school remedial courses. In Peru, this involved providing after school tutoring for working children, 

while in Bolivia this involved support to the entire school enrollment of targeted rural and urban 

schools; and in Nicaragua this involved following up with working children who had been re-

integrated into the school system the previous year to support their continued retention. 

 

 Over 2,000 girls and boys accessed technical and vocational training in a variety of subjects including 

agro-ecology, sewing, carpentry, leather production, jewellery, welding, hairdressing, auto 

mechanics, and dressmaking through both formal and non-formal training institutions. Over one 

hundred girls and boys started apprenticeship placements. 

 

Life skills training was also provided in a variety of venues, including the school environment - where 

it is part of the regular curriculum - as well as through student governments, community clubs, and 

working children’s organizations. A total of 2,032 children received life skills training is such topics 

as: gender, self-esteem, leadership, child rights, child protection, leadership, and decision-making. 

The table below provides a breakdown of the number of children trained by topic. 

 

Note: A grand total of the number of individuals trained has not been calculated in order to avoid 

the issue of double counting, as in some instances the same group of children will have taken part in 

the different training topics. 

 

Table 2.1 (i) 

Number of Children Trained sorted by Topic 
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Training Girls Boys Total 

No. % No. % 

Vocational Training 956 47% 1,076 53% 2,032 

Apprenticeships 47 43% 62 57% 109 

Life Skills* 1,316 41% 1,475 45% 3,238 

Environment* 496 32% 547 35% 1,537 

 

* Note: Under life skills and environment  training, male and female numbers do not add up to the total, as 

447 and 494 children respectively were not disaggregated 

 

 Teacher training was a major output across all five countries with training conducted in pedagogical 

methodologies including the DIN2methodology, intra, inter-cultural education (IIPE), and the Child 

Friendly School approach; life skills facilitation; environmental issues; and child rights and protection. 

The table below provides a breakdown of the number of teachers trained by topic.  

 

Note: A grand total of the number of individuals trained has not been calculated in order to avoid 

the issue of double counting, as in some instances the same group of teachers would have taken part 

in the different training topics. Over three thousand (3,171) teachers were trained in pedagogical 

methodologies, with 70% (2,228) trained in Bolivia, followed by Kenya 11% (341). 

 

Table 2.1 (ii) 

Number of Teachers Trained sorted by Topic 

Training Women Men Total 

No. % No. % 

Pedagogy* 1,561 49% 1,445 45% 3,171 

Child Rights 295 51% 289 49% 584 

Environment 136 54% 115 46% 251 

Life Skills 44 50% 44 50% 88 

 

 Fourteen (14) new working children’s groups were established; ten of those in Kenya alone where 

the program staff successfully worked to introduce the concept of formally organizing working 

children, in an environment that does not have a structure for working children. An additional 18 

existing working children’s groups were supported in the other countries inclusive of training and 

capacity building. Through this intervention the five countries reached out to a combined 

membership of 1,476 children – 634 girls and 781 boys (61 not disaggregated). 

 

 10,478 people were reached through community based mobile outreach sessions in Kenya on 

adolescent and reproductive health and HIV counselling and testing; while 1,875 children (1,079 girls, 

796 boys) accessed HIV counselling and 568 went on to have themselves tested 

 

                                                           
2 DIN: Desarrollo Integral de la Niñez (Integral Development with Children).   
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 2,982 children participated in various events and activities to influence government decision-makers 

on issues that affect their lives that included meetings with government authorities, involvement in 

budgetary processes, and review of draft policies.  

 

 29,312 people including parents, employers, government authorities, community members, and 

teachers were sensitized in such issues as child rights and protection, working children, and 

exploitation of children.  

 

The program also saw the gradual realization of both immediate and intermediate outcomes over the 

course of the reporting year - evidence that the program is beginning to gain momentum. As the 

program moves into Year Three, greater attention and effort will be paid by the program staff in 

capturing the emerging outcomes. Documented below are just three of larger list of outcomes that have 

been realized across the five countries during 2012-2013.  

 

Expected Outcome 

 

Actual Outcome Realized 

Increased knowledge 

(literacy, life skills, 

marketable skills) of 

targeted working girls and 

boys 

 

The program is tracking successful school and/or training completion as a measure 

of increased knowledge, with each country program tracking a variety of 

educational streams under this indicator. Three countries have already been able to 

report success in this area: 

 In Nicaragua, 100% of the 427 children (165 girls, 262 boys) successfully 

completed technical and vocational training 

 While in Peru, between 90-96% of secondary school children successfully 

completed their respective grades 

 And in Kenya, over 73% of the children successfully completed vocational 

training; while 80% completed their apprenticeship placements 

 

Increased government 

commitment to improve 

child protection systems 

and local legislation that 

fosters a decent working 

environment and prevents 

exploitation of working girls 

and boys 

 

 

Increased commitment on the part of government entities was demonstrated in a 

number of instances over the reporting period, specifically:  

 In Nicaragua, commitment was evidenced by the coordination between the 

partners and the Ministry of Education on the implementation of academic 

tutoring plans for 670 students to encourage them to stay in school and to help 

them advance to the next grade; as well as the implementation of two 

educational bridges in two coffee plantations to provide educational 

opportunities and proper child care to 62 children. 

 In Peru, in the municipality of Andahuaylillas, the partner’s work with the local 

authorities resulted in the latter beginning to include children in some of the 

municipal decision-making processes such as the participatory budget. Sixty 

(60) children participated in this process, presenting issues affecting their lives 

and proposing solutions. This was an important milestone for the municipality 

as it reflected the value that the local authorities have begun to place on 

including children’s voices in the decision-making process.  
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Local policies and child 

protection systems are in 

place for working girls and 

boys 

In terms of new policies, programs or initiatives approved and implemented that 

protect the rights of working girls and boys: 

 A total of 58 agreements and 67 MOUs were signed in Nicaragua with coffee 

producers, employers and workers not to hire children to perform harmful 

work, and to improve the working conditions for adolescent workers. 

 While in four villages in Burkina Faso (Yankasso, Oula, Bagassi, Dama), 

employers of children in mining sites comprehended the disadvantages of 

employing children, and passed resolutions not to employ children under 

harmful circumstances.  

 Finally, in Kenya, a Child Labour Policy that was reviewed during the reporting 

period with input from working children that included: good working 

conditions for children, equal pay/improved wages, protective clothing, access 

to education for working children, and time for children to play, is now sitting 

at the Cabinet level awaiting enactment. It is anticipated that it will be finalized 

and enacted by Parliament in the coming year.  

 

 

 

2.1  Summary of Country Performance 

 

Country 

 

Country Performance 

Bolivia Year Two saw the program set a good foundation in the area of education - conducting 

market surveys to identify growth areas for production in local markets and developing 

market-relevant curricula; incorporating IIPE; training teachers; and facilitating access to 

educational opportunities for children. As children take advantage of these improved 

opportunities, outcomes in terms of enhanced learning and improved working 

opportunities should become apparent in Year Three. The objective next year will thus 

be to begin systematically tracking immediate and intermediate outcomes. However, 

progress in the child rights component has not been as productive, with many activities 

and outputs still pending. This has in part been caused by the division in UNATSBO 

into two separate entities and the subsequent internal disputes which have caused Save 

the Children, and other supporting organizations, to carefully observe and then develop 

a strategy for cooperation to best support working children. Despite this, some 

promising work was initiated in facilitating the participation of Indigenous rural children 

under the program in activities organized by the urban UNATSBO, resulting in the 

institutionalization of the participation of these children in the movement.  

 

Nicaragua At the end of Year Two the program is very well placed to meeting the overall 

objectives and expected results of the program, due in large part to two things: (i) the 

systematic delivery of program activities that has resulted in a critical mass of outputs 

that have already started to realize tangible outcomes; and (ii) the close collaboration 

between the five partners as they work in tandem to deliver interventions that support 
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and benefit working children – such as the Harvest Plan, though which the government 

and NGO partners collaborate during the coffee harvest season to ensure children 

working on plantations have continued access to education, are healthy, are protected 

from harm, and enjoy their right to recreation.   

 

Peru Significant achievements were made in educational opportunities for working children – 

with impressive grade completion rates ranging from 80-96%; and in the active 

participation of children in public decision-making forums. Another major highlight of 

the program over the past year has been that the partners have successfully achieved 

recognition from the local government and the communities for their efforts to 

support working children.  Despite these gains, Year Two programming was impacted 

by both external and internal obstacles. Externally, a teacher’s strike resulted in the 

cancellation and/or postponement of many activities; while over-stretched SC and 

partner human resources impacted program reporting.  

 

Latin 

America 

Region 

The major highlight of the regional program in Year Two was the consolidation of the 

processes started with a number of regional actors, namely: the Network of Masters 

on Rights and Social Policy for Children and Adolescents (RMI) and the Working 

Children´s Latin America Movement (MOLACNATS), through the realization of 

different studies that reflected the situation of children´s rights in Latin America and 

the support and capacity building of the MOLACNATS. Additionally, extensive work 

was carried out in relation to the DIN methodology, with workshops and validation at 

the regional level, in the process of developing a manual on the topic of working 

children, to promote participation, leadership and association. 

 

Burkina 

Faso 

Year Two saw a lot of awareness raising activities conducted in the areas of child rights 

(93,900 reached) and exclusive breastfeeding (6,100 reached) that is hopefully setting 

the foundation for changes in mindset, attitude and behaviour. Tracking of these 

changes will begin in Year Three to assess the relevance of the messaging and the 

impact of the changes to the targeted beneficiaries. Administratively, continued support 

will need to be provided to the Burkina Faso office in the face of an expanding program 

portfolio, and to strengthen human resource capacity to ensure that the program does 

not suffer in the face of more pressing needs, such as emergency response, and that 

synergy can be built with other related projects, for instance, Youth in Action.   

 

Kenya Year Two saw a lot of activity in the Kenya program, despite the loss of a partner, the 

impact surrounding the general election, and the interruption of the teacher’s strike. 

Children who work were given access to schooling through the distribution of school 

kits, school fees, and livelihood grants, and impressive numbers successfully completed 

both vocational and apprenticeship training. Children impacted by HIV & AIDS were 

provided with a myriad of services to help alleviate their obstacles – medical, social, 

psychological and educational - while sensitization sessions reached out to a wide 

spectrum of stakeholders. Impressive steps were made in the review of the Child 
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Labour Policy, which had been sitting on the shelf for over fifteen years, and now, with 

input from Save the Children and working children, has been placed before the Cabinet 

awaiting enactment. Several different community protection structures such as District 

Child Labour Committees, Area Advisory Committees and the police have been 

established and strengthened over the course of the year. At this stage, the program is 

well placed to begin translating its numerous outputs into tangible outcomes that will 

be captured in Year Three.  

 

Canada During Year Two, Save the Children Canada was busy providing technical support to 

the five country programs in child protection, education, gender, and monitoring and 

evaluation; and undergoing public engagement activities to raise the awareness of 

Canadians on the issue of children and work. Within child protection, the topic of 

dignified work was explored with each country during the program conference and 

more deeply with Bolivia and Burkina Faso. The leadership and knowledge sharing of 

SCC on children and work was strengthened through the establishment of the 

Children & Work Advisory Board and the International Child Protection Network 

Canada. Within education, Nicaragua and Burkina Faso received technical assistance on 

strengthening their respective education strategies, and the ground work was set to 

begin documenting the various interventions used to provide education for children 

who work across the five countries. In terms of gender, training and mapping took 

place in Bolivia, Peru and Kenya, where foundations were laid to integrate gender into 

partners’ activities, and key work was done to improve the organizational policy and 

culture around gender at both the SCC and SC International levels. Finally, activities to 

educate and engage the Canadian public on children and work, health and nutrition, and 

education took place through a number of varied initiatives including a poll on children 

and work, the development of a school curriculum, an SCC university club twinning 

pilot project with middle schools, and global action week. 
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3 COUNTRY PROGRAMMING 

 

3.1 Bolivia 

 
Partner K'anchay 

3.1.1 External Context 

Politics in Bolivia over the course of the reporting year had an indirect impact on the program. Political 

upheavals between the national government and Indigenous nations diverted the attention of partners 

and interrupted travel; while the rejection of legislation failed to improve the working conditions for 

working children. 

 

Political Context: 

Bolivia experienced a number of disputes between the national government and various Indigenous 

nations (with much popular support) during 2012-2013 regarding the infringement of Indigenous nations’ 

rights on their territory and ignoring the constitutionally enshrined consultative decision-making 

processes. In April 2012, Indigenous groups began a march from the Amazon to La Paz in protest to the 

construction of a controversial highway that the national government wants to build through the TIPNIS 

territory. TIPNIS is both a national park and a self-governing territory that combines Indigenous 

autonomy - granted under Bolivia's 2009 Constitution - with environmental protection. Legal title to the 

land and resources in this 3,860 square mile preserve is held in common by the Yuracaré, Mojeño, and 

Chimán nations. These Indigenous nations oppose the highway as they assert it will cause damage to the 

wildlife and the way of life of the local Indigenous population. This is the second Indigenous march in less 

than seven months, and the ninth Indigenous march since the protest against this highway began in 1990. 

Massive manifestations on behalf of the TIPNIS march were held all over the country, with Indigenous 

organizations in the Highlands and Lowlands participating in the march. The fifth People's Summit also 

expressed support for the march in defense of TIPNIS and requested that the Bolivian government relax 
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its position and initiate unconditional talks with the Indigenous people. At this time, the issue is still 

unresolved. 

 

There has also been a conflict between the Guaraní People Assembly (APG), the national government 

and the Bolivian Fiscal Oilfields (YPFB) surrounding the construction of a fluids separation plant. After 

months of conflict and various failed approaches, an agreement was finally reached in September 2012 

between the APG, YPFB and the national government to initiate a consultation process prior to the 

start of the construction process. Unfortunately, the consultation process did not occur as the rejection 

of Indigenous demands resulted in the Guarani seizing the premises where the plant was to be built, and 

blockading the Yacuiba –Santa Cruz road and the International Speedway No. 9. 

 

Educational Context:  

An evaluation conducted by the Ombudsman of Bolivia and presented in April 2012, showed that out of 

every hundred children who enter school, about 30 do not finish; while seven out of ten children are 

victims of abuse in their homes, schools or workplaces, with the worst form of violence being sexual 

offenses. In an effort to address this, the Vice Minister of Alternative and Special Education, Noel 

Aguirre, confirmed that the Avelino Siñani - Elizardo Perez Law (law 070) proposes a school education 

program for the socially disadvantaged population – such that the eight year old child who, because of 

his work only attended first grade, and now has a lag of two years, can enter a school program that 

addresses this. The proposed school program will offer an accelerated recovery of the lost years of 

schooling for affected children. "This is an integrated education for the attention of children, adolescents, 

young workers of unprotected and socially disadvantaged households through special programs of comprehensive 

health services, education, school lags, school re-insertion and social and labour re-insertion.”3 

 

Unfortunately, the proposal to reform the Child and Adolescent Code on Health, Education, Labour and 

Justice presented by the National Union of Children and Young Workers of Bolivia (UNATSBO) was 

rejected by the national government in 2012. The proposal aimed to incorporate free access to universal 

health care for working children, besides the provision of school supplies for children with social 

disadvantages, and the creation of vocational workshops into the Code.  

 

 

3.1.2 Programming Intervention 

3.1.2.1 Partners 

Program activities were delivered through eight partners – five Indigenous organizations and three local 

NGOs.  

 

 Qhara Qhara Suyo – Indigenous Organization 

 JAKISA – Indigenous Organization 

 TIM – TIMI – Indigenous Organization 

 Tukuy – Indigenous Organization 

 CCCh – Indigenous Organization 

 K´anchay - NGO 

 Chasqui - NGO 

 Teko Guaraní - NGO 

 

 

                                                           
3 Vice Minister of Alternative and Special Education, Noel Aguirre 
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3.1.2.2 Working Children (Component 100) 

In his speech at the official ceremony to mark the Day of the Child in Bolivia on April 12th 2012, 

President Morales said that children are hard workers because they contribute from the time that they 

can walk, helping the family to cook, bring firewood, among other activities. "They sustain their family, it´s 

a healthy, honest work. I do not share the prohibition of child labour, but one thing is working and another one is 

exploitation, but they work out of necessity and those who work acquire more social conscience.”  

 

Confirming the President’s stance, a 2012 ILO report, "Global Estimates of Forced Labour" calculates 

that more than 850,000 children under 17 years of age perform economic activities in Bolivia, 

representing 28% of the population aged 5 and 17 years. And despite the fact that the minimum working 

age in Bolivia is 14 years, 491,000 children between 5 and 13 years work, with an estimated nine out of 

every ten children (437,000) involved in hazardous work. Additionally, 77% of children and young 

workers between 5 and 17 years are unpaid family workers in both urban and rural areas; 19.2% are 

self-employed, especially in urban areas; and 12.4% work for employers and 5.1% for other households.  

 

The objective of this program component is to provide enhanced learning opportunities for working 

children that will enable them to ultimately better their lives through access to enhanced and expanded 

formal and non-formal educational opportunities. Over the course of the year, the partners supported 

6,300 children.   

 

Key achievements included the enhanced understanding and knowledge of teachers and educational 

authorities of the content, implication, and possible application of law 070. In working with the various 

stakeholders, SC staff noticed a distinct difference between teachers that had received support from the 

program, and those that had not. As for most rural teachers law 070 is still very much an unknown 

entity. A detailed description of the outputs achieved in the reporting year follows.  

 

Output: Girls and boys (ages 6-13) access and remain in environmentally responsible 

improved primary schools: Partners worked with 4,718 children (2,279 girls, 2,439 boys) from rural 

primary schools and with 1,599 children (801 girls, 798 boys) from urban primary schools. 
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Output: School curriculums offer education in marketable skills and knowledge: A market 

study was carried out, identifying the productive activities with the most potential in each region, linked 

to real job opportunities offered by the market and that could 

also be implemented in secondary schools as productive 

education. The market study included the identification of 

potential markets for the products, a suggestion for school 

curricula, and the identification of entrepreneurs, producer 

organizations, associations and others. Based on these results, 

a new curriculum has been designed and will be presented to 

each partner, together with a capacity building plan for 

teachers in Year Three. Continuous support will be provided 

to the partners in the implementation of the new curriculum.  

 

Output: Teachers trained in improved pedagogical 

practices: 556 teachers (277 women, 279 men) were trained 

in such subjects as the implications of law 070; the Integral 

Development with Children (DIN) methodology; the 

importance of new methodologies for the implementation of 

extracurricular activities, values, human resources, materials, 

team work; and productive and technical education models - 

i.e. ceramics, palm-leaf handicrafts and apiculture. 

 

Output: Non-formal education (NFE) centres are 

supported: Partners supported nine non-formal education centres over the reporting period, 

benefitting 375 children (209 girls, 166 boys). Support provided included: hiring and paying the salary of a 

facilitator to teach and provide technical support; providing management and administration support to 

the centres; supporting the accreditation process of centres; establishing two new centres; and 

supporting the start-up of productive education - i.e. chicken farm, green house, and guinea pig farm. 

 

Output: Girls and boys (ages 14-18) have access to improved productive education training 

at the secondary level and follow-up opportunities: Six partners facilitated the training of 613 

children (345 girls, 268 boys) in such topics as: horticulture, ancestral agricultural techniques, palm/clay 

handicrafts, ceramics, weaving, and traditional medicine. Based on the results of the market study, this 

activity will be strengthened next year as all partners will be implementing more structured and relevant 

productive education in Year Three. 

 

Output: Life skills training program developed and implemented in various educational 

streams: Four partners facilitated training for 1,329 children (649 girls, 680 boys,) from 26 different 

schools and three productive education centres. Life skills training included topics on child rights, child 

labour, organizational leadership, planning, management, evaluation, gender, and self-esteem.  

 

 

 

Partner K'anchay 
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3.1.2.3 Intra and Inter-cultural Education (IIPE) (Component 400) 

Although Indigenous people in Bolivia are currently undergoing social and political transformation and 

experiencing rights never before attained, the centuries of marginalization and oppression have left a 

deep mark on them.  The education system is one of the institutions which has systematically reinforced 

the suppression of Indigenous people by introducing content which was alien to Indigenous peoples’ 

realities, and in a language that many did not speak. In response, the Government of Bolivia has now 

addressed the issue of education and its learning relevance to Indigenous people within its National 

Development Plan and with the Avelino Siñani-Elizardo Perez Law (law 070) which specifically promotes 

Indigenous knowledge and the development of curriculum and teaching methodologies that hold 

relevance to Indigenous people, including pluri-lingual content. The law encourages community 

participation in the collective construction of a flexible and diverse education system that reflects the 

different realities that make up the country of Bolivia. According to the law, education should be of 

quality, and pertinent to each geographic, social, cultural and linguistic context. Consequently, it is 

important that education is an inter- and intra-cultural process where the local wisdom and languages of 

the different Indigenous people are promoted and where the community has a central support role in 

these processes.  

 

The program’s IIPE component has prioritized access and quality to Intra, Inter & Pluri-lingual Education 

for marginalized groups such as Indigenous girls and boys. Quality education is understood as preparing 

individuals for life through the implementation of child friendly methodologies and contents that value 

local cultures and build bridges between traditional wisdom and the mainstream knowledge necessary to 

achieve a dignified life. Activities carried out by the partners during the reporting period included: 

equipping schools with relevant classroom materials; supporting the establishment and operation of 

student governments; and facilitating advocacy activities aimed at sensitizing communities and municipal 

educational entities as to the value of IIPE. 

 

By year’s end, program achievements included:   

 70 schools implementing IIPE methodologies, with an enrollment of 4,615 children (2,234 girls, 

2,381 boys)  

 56 school governments demonstrating an increased capacity  

 37 school governments conducting environmentally friendly programs within schools and 

communities 

 

A detailed description of the outputs and outcomes achieved in the reporting year follows.  

 

Output: Gender Mapping Report produced and disseminated amongst stakeholders: 

Gender mapping was completed and has established that both the Indigenous partners and the 

education law 070 vindicate ethnic exclusion, but not gender exclusion. In response it was determined 

that the program should (1) concentrate on life skill education for children so as to strengthen 

communication skills and self-esteem, (2) coordinate with district of education directors to implement 

gender training in teachers´ school plans, and (3) develop better gender indicators for the program. This 

work will be addressed in Year Three.  
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Output: 70 schools are equipped with school classroom 

materials (to be made by indigenous Partners) and 1,000 

teachers trained in child friendly teaching: 51 schools were 

equipped with relevant didactical and educational materials (child 

friendly teaching); while 842 teachers (427 women, 415 men) were 

trained in: child friendly teaching methodology, law 070, the 

importance of new methodologies in the implementation of 

extracurricular activities, the DIN methodology, out-of-school 

education, computation, mathematical didactics, implementation of 

educational curricula, educational innovation strategies, development 

of plans and programs, pedagogical practices, and multi-grade 

classroom management.  

 

Output: IIPE methodologies are developed and distributed 

and 1,000 teachers trained in IIPE methodologies in 7 target 

areas of Bolivia: IIPE related educational materials were collected 

and distributed including: stories and legends in two languages; riddles 

and tongue twisters in three languages (Aymara, Quechua and 

Spanish); modules on literacy and mathematics for 4th and 5th grades; 

winning poems from a poetry and theater contest. A "Manual of 

Organization and Functions of the Social Community Education 

Councils of the Education Unit" has been produced, printed and 

distributed, that explicitly addresses the need to organize and form 

policies with the focus on gender and generational equality. 

 

A total of 830 teachers (426 women, 404 men) were trained on the 

application of IIPE education, productive education, human rights, the 

practice of ritual acts in daily pedagogical work, law 070, ancestral 

values, indigenous Andean cosmo-visions, strategies of innovative 

pedagogies, and elaboration of work plans.  

 

Output: 70 student school governments established and 

operational: 53 student school governments were established and 

made operational, and 1,049 student members participated in trainings 

focused on planning, management, and leadership of student 

governments. 

 

Output: Advocacy activities and/or campaigns undertaken 

with student leaders, targeted at communities and local and 

municipal education entities in each municipality and school: 

Numerous advocacy and awareness raising activities and events were 

conducted during the reporting period, targeted at sensitizing schools, 

communities and education entities. Seven educational fairs were 

 

Dorila Apace Temo is 23 years old, and is part 

of the indigenous people Mojeño Trinitario, 

who live in San Ignacio de Mojos of Beni, low 

lands  of Bolivia. 

Dorila, comments that Save the Children has 

been working for a long time now [since 

2006] to support indigenous children of the 

lowlands. 

In her experience as a child, Dorila says that 

on one occasion Save the Children invited her 

community to participate in a national 

gathering of Indigenous children and 

adolescents in Cochabamba, where she and 

her friends expanded the perspective of their 

reality, knowing they were not alone, but 

there were many indigenous children across 

the country. That vision motivated her to 

become involved in her community, expanding 

her knowledge of the rights of indigenous 

people, its territories and the rights of 

children. This motivated her to continue 

working for children, youth, their culture and 

for better days for its people. 

Currently, Dorila works with the local 

Indigenous organization, and participates in 

the activities of the youth ministry, the 

ombudsmen for children and adolescents, and 
other institutions that support children and 

adolescents. In the indigenous organization 

itself approximately 400 children are involved. 

On the “Children Lead the Way” program, 

Dorila, says she likes the songs, educational 

dynamics, and the recreational games because 

they permit working on child rights, and 

promoting cultural values and family 

protection. With these methodologies 

children are actively involved, they lose the 

fear to express opinions, feel more confident, 

when rights activities are presented as 

recreational games. 

Dorila has known her basics rights well since 

childhood, and knows what is missing and 

what needs to be done for the Bolivian 

children.  

Dorila, asks Save the Children to continue 

working for the rights of children and 

strengthening their indigenous grassroots 

organizations. 
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organized and 52 sensitization workshops conducted. Advocacy sessions were held in 63 schools, and 

37 communities. Eight District Directors, 55 indigenous leaders and five governmental authorities were 

sensitized. Most of the advocacy activities focused on popularizing law 070 on education, as although the 

law was approved in December 2010, it is still relatively unknown to rural teachers and communities.  

 

Output: Gender equality materials developed and incorporated in various educational 

activities: Gender equality workshops were organized in 58 schools, with the participation of 880 

children (426 girls, 454 boys).  

 

Outputs: Partners, teachers, and students trained in environmental care issues: 149 teachers 

(73 women, 76 men) were trained on environmental care including the mitigation of contamination, 

slash-burning, waste recycling, global warming, and the ecology.  1,043 children (496 girls, 547 boys) 

were trained on environmental protection and care, which included topics on wild fires, climate change 

and corrective actions, environmental stewardship, and waste management (recycling, reuse, and 

reduction)  

 

 Immediate Outcome: Increased educational capacity of schools and teachers – with an 

IIPE focus - to better teach indigenous children: 70 schools are now implementing IIPE 

methodologies, with a total enrollment of 4,615 children (2,234 girls, 2,381 boys). Specifically,  

 CCCh signed IIPE agreements with two productive education centres and one school - 100 

children (50 girls, 50 boys) 

 Chasqui signed agreements with six schools to maintain their support for the implementation of 

the intra-intercultural multilingual education - 771 children (373 girls, 398 boys) 

 Six schools supported by K’anchay are implementing intra-intercultural and multilingual 

education - 82 children (40 girls, 42 boys) 

 JAKISA is supporting 17 schools implementing IIPE - 2,412 children (1,173 girls, 1,239 boys) 

 Qhara Qhara Suyu is supporting ten schools - 345 children (152 girls, 193 boys) 

 15 schools supported by Teko Guarani have implemented IIPE - 610 children (318 girls, 292 

boys)  

 Three schools supported by TIM – TIMI have implemented IIPE - 118 children (51 girls, 67 boys) 

 Ten schools supported by Tukuy are promoting IIPE - 177 children (77 girls, 100 boys)  

 

 Immediate Outcome: Increased capacity of student school governments to advocate 

for improvements in education: To date, 56 school governments have demonstrated an 

increased capacity in that they have approved work plans, have carried out specific actions, and 

1,049 members have participated in training workshops. 

 

 Intermediate Outcome: Girls and boys take better care of the environment within the 

school space and surrounding community: To date, 37 school governments are conducting 

environmentally friendly programs within the school and/or community. 

 

3.1.2.4 Child Rights (Component 500) 
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Article 61 of the Bolivian State Constitution includes a specific prohibition of all forms of violence 

against children and the banning of hard labour and child exploitation; while work done by children 

within the home and communities is viewed as part of the comprehensive education of citizens. Over 

the last ten years (2000-2010), the Bolivian state carried out a plan to eradicate child labour in 

coordination with the International Labour Organization (ILO) and UNICEF. The plan had three main 

objectives: 1) diminish child labour; 2) eradicate the worst forms of child labour, 3) protect working 

adolescents. Currently working on a new five year plan, the reactivated commission integrating the 

Ministries of Health, Education, Labour, and Justice, along with civil society and the private sector, has 

clarified their intention to eradicate the worst forms of child labour, but not to oppose child work in 

other contexts – such as work at home and in the community. This corresponds with SCC’s position 

and has provided the focus on which the program’s strategy is being implemented.  

 

The objective of this program component is to promote working children´s participation in decisions 

that affect their lives and to strengthen child protection systems and policies that increase adequate 

working environments and prevent the economic exploitation of working children. Activities on the part 

Partner TIM-TIMI 
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of the partners focused on preventive measures, strengthening self-esteem, and sensitizing parents4. 

Two partners – Chasqui and JAKISA - have initiated activities directly with working children, and as of 

next year all partners will be working on this aspect. A detailed description of the outputs achieved in 

the reporting year follows.  

 

Output: Working Children’s organizations are strengthened: As a start, two partners (Chasqui 

and JAKISA) conducted an investigation as to the number of working children in their respective 

intervention areas, and the type of work that children are engaged in. Chasqui found that 40% of 

children aged 8-15 years were engaged in work, including farming, “voceadores”,5 bricklaying, child care, 

informal trade, elder care, and handicraft making. JAKISA found that in their area, 70-80% of children 

worked, and were involved in carrying purchases in the market, informal sales, bricklaying, and cooking. 

In response, JAKISA helped form a working children’s organization which currently has 61 members and 

a board of made of up three boys and two girls. The collaboration and coordination of JAKISA’s group 

of organized children has motivated the other partners to establish working children’s groups in their 

areas.  

In addition, SC staff and partners supported the organization of a number of meetings for UNATSBO 

with the objective of strengthening working children’s collective participation and involvement. 

Specifically, the program supported:  

 

 A meeting of the Departmental Congress of Working Children of Cochabamba, who met to 

elect a new board and to discuss the situation of the affiliated unions and the challenges they 

face and the new opportunities. The meeting was attended by 47 working children (19 girls, 28 

boys) from eight affiliated unions. 

 Two meetings in preparation to the upcoming Second National Congress of UNATSBO. 

Attended by 25 departmental delegates (12 girls, 13 boys) and nine child leaders (two girls, 

seven boys), the meetings reviewed the statutes of UNATSBO and defined the issues to be 

addressed at the Congress.  

 Three Departmental meetings in Santa Cruz de la Sierra, La Paz and Oruro. The objectives of 

these meetings were to analyze the situation of the affiliated unions, the challenges and 

opportunities for the organization, and the election of their new delegates who, as a first 

activity, would represent the organization in the National Congress. A total of 160 children 

attended these meetings (66 girls, 94 boys). 

 A departmental meeting in Oruro attended by 156 children (67 girls, 89 boys), where the 

coordination of the national organization was discussed. 

 The Second National Congress of UNATSBO held in March 2013 and attended by 83 working 

children from all over the country (44 girls, 39 boys). Topics discussed included: an analysis of 

the situation of working children, the consolidation of the UNATSBO normative proposal, the 

                                                           
4 The reader should keep in mind the difference in interpretation as to the term “working children” on the part of rural and urban 
stakeholders. In rural areas, girls and boys work in such activities as agriculture, animal husbandry, and traditional textiles, helping their families 
and communities, without earning any money. In this environment, their work is seen as part of their education and human development, and 

these children are not considered “working children”. In urban areas, working girls and boys are engaged in activities such as small and informal 
trade, the provision of short-term services, construction, etc. for which they receive payment and for which they are considered working 
children.  
5 Children that shout the route of the mini-bus through the window of the moving vehicle to attract customers 
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situation of children and work in Bolivia, and the election of the new UNATSBO national 

delegates. The novelty of this Congress was the active participation of working children from six 

of the eight program partners. It was the first time in history that rural working children 

participated in activities organized by UNATSBO, and although this time they only participated 

as observers, it was approved in a vote that their participation be institutionalized, so as to grant 

them a voice and a vote in the next congress.  

 

Output: Working Children’s Organizations have participated in life skills training 

programs, with a specific focus on gender and leadership: No activity during the reporting year. 

The 2013-2014 work plan contains workshops on life skills to be implemented with working children 

organizations. 

 

Output: Local and departmental child protection entities and/or systems are strengthened, 

community entities for child protection are established and or strengthened: No activity 

during the reporting year. 

 

Output: Partners, parents, children, and local and departmental child protection entities 

participate in gender equality training: No activity during the reporting year. Gender training will 

take place in Year Three.  

 

Output: Advocacy activities and/or campaigns targeted at local governments and 

employers on the issue of protection for working children, allowing working girls and boys 

to have opportunities to influence government decision-makers in issues that affect their 

lives: No activity during the reporting year. A work plan will be developed with one of the national 

working children organizations, and activities planned for Year Three by the partners.   

 

Output: Awareness raising campaigns held annually: One major awareness raising activity took 

place during the year, on the International Day for the Dignity of Working Children, in which SC staff 

supported a march and a festival in the city of Potosí. The event was organized by the Working Children 

Organization of Potosí, and included the participation of 91 working children (38 girls, 53 boys) from 18 

affiliated unions. Various awareness raising activities have been incorporated into the 2013-2014 work 

plan. 

 

3.1.2.5 Knowledge Management (Component 600) 

There exists a considerable difference between the technical capacities of the different partners, and on 

different aspects of the program. Some partners are very knowledgeable on the productive aspects, 

others on gender or IIPE. There also exists a considerable difference between partners in relation to 

their capacity to produce material, carry out investigations, or advocate with authorities. This program 

component seeks to ‘level the playing field’ between the partners by providing support in the form of 

training, tools, and methodologies. To further advance the knowledge base of the partners, an internship 

rotation is planned for Year Three, in which partner staff will perform internships at each other’s 

operations with the objective of learning and sharing.  
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Outputs: Partners trained in project management: All partners (31 staff) attended a workshop 

on strategic planning and administrative processes, and a workshop on the baseline study and the 

market study, which provided information to direct their future activities. Partners were also supported 

in elaborating their respective Year Three work plans. 

 

Output: SCC tools and methodologies documented and systematized: With the objective of 

documenting and systematizing a relevant and user-friendly methodology, an evaluation of partner 

utilization of the DIN methodology was conducted. It was found that:  

 Some partners were correctly utilizing the DIN methodology (Jakisa, Chasqui), but most were 

only using the playful dynamics, or the songs (CCCh, K´anchay and Qhara Qhara Suyu) 

 Partners reported that the reason they didn’t use more techniques, or use the techniques in the 

right way is because they felt unsure as to how to implement them 

 Partners reported that the dynamics only seemed useful up to Grade 3  

In response, a two day workshop dedicated to the DIN methodology will be conducted in Year Three, 

and all facilitators of the team will be trained anew in this methodology, so they can assist and train the 

partners’ technical staff during their field visits. Additionally, materials will be sourced for secondary 

schools. 

 

In terms of systematization beyond the program, the DIN methodology was presented at a Children’s 

and Adolescents Rights Working Group organized by the Canadian embassy, which was attended by 

Feed the Children, Obades, Oxfam Quebec, CUSO International, and others.  

 

Output: Research study completed on the situation of working children, especially girls: A 

gender map was completed with the objectives of: identifying current gender practices in schools, the 

community, and within the indigenous partner organizations; documenting gender aspects of currently 

used educational material and curricula; and outlining future requirements for all of the aspects under 

evaluation. This information has been used to define a gender strategy plan for Year Three. A baseline 

study was prepared with the results used to set the benchmark for the program and define the targets.  

 

Output: Gender tools developed; Partners and stakeholders trained in gender issues: A 

gender workshop was conducted for 24 partner participants that provided a general introduction to 

gender, along with program design and monitoring instruments.  

 

 

3.1.3 Partner Capacity Building 

Over the course of the year, SC Bolivia staff facilitated a variety of capacity building trainings for the 

partners that included sector related topics – i.e. working children - as well as management and 

administration issues, specifically:  

 

 A workshop on strategic planning and administrative processes for technical and administrative 

staff,  

 A virtual colloquium on the topic of working children, with the joint participation of all partners 

and UNATSBO members  
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 A workshop on the 

topic of decent work, 

that also looked at 

the results of the 

inquiry on indigenous 

cosmo-vision and 

children and work, 

and that included a 

speaker from the 

Vice Ministry of Equal 

Opportunities 

presenting on the 

politics and programs 

for working children. 

 

1.4 Program 

Management 

Due to delays in obtaining 

national registration for Save the Children International (SCI), Save the Children in Bolivia remained 

under the management of Save the Children US during this reporting period, and only underwent 

transition in April 2013. In preparation for transition, the senior management structure was adapted to 

align with the structure of a SCI Country Office, with a Country Director, Director of Program Quality 

and Development, Director of Program Operations, and Director of Support Services in place at the 

leadership level. During the reporting period, four new staff members joined the CLW program team – 

a new Project Coordinator, an Education Methodology Specialist, a Children and Work Specialist, and 

an M&E Officer.  

 

In terms of partner management changes; 

 Long-time partner K’anchay underwent a competitive process and was selected and designated 

as the ‘productive’ partner for the program, responsible for the market assessments and the 

development of productive projects with the other partners. This change included an increase in 

K’anchay’s existing budget.  

 Internal tension and difficulties faced by the partner TIM TIMI, had an impact on both program 

implementation and reporting. TIM TIMI is made up of two Indigenous nations which have 

adjacent territory, are partly situated in the same municipality, and are both sub-centrals of the 

same Indigenous organization, but are two different organizations. The decision was taken, in 

coordination with their Indigenous authorities, to sign partner agreements with both 

organizations independently as of Year Three, with separate work plans, budgets, and reports. 

Despite these delays, budget execution in Bolivia was on target, demonstrating improved 

program ownership and implementation on the part of the program office.  

 

 

1.5  Conclusion 

Partner Qhara Qhara Suyu 
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Year Two in Bolivia saw the program set a good foundation in the area of education - conducting a 

market survey; developing market-relevant curricula; incorporating IIPE; training teachers; and facilitating 

access to educational opportunities for children. As children take advantage of these improved 

opportunities, outcomes in terms of enhanced learning and improved working opportunities should 

become apparent in Year Three. The objective next year will thus be to begin systematically tracking 

immediate and intermediate outcomes.  

 

Unfortunately, progress in the child rights component has not been as productive, with many activities 

and outputs still pending. This has in part been caused by the division in UNATSBO into two separate 

entities and the subsequent internal disputes which have caused Save the Children, and other supporting 

organizations, to carefully observe and then develop a strategy for cooperation to best support working 

children. As the program’s strategy included creating a link between urban and rural working children, 

activities in organizing and facilitating participation for rural working children were subsequently delayed 

because of the UNATSBO dispute. This issue has now been resolved and as reported, activities have 

been started and first-step results achieved.  
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3.2 Nicaragua 

 

3.2.1 External Context 

Political Context:  

Over the course of the reporting year (2012-2013) the government of Nicaragua has enacted a number 

of policies and legislation in support of children’s well-being and rights. Specifically;  

 

 The government approved an Early Childhood Policy, which brings together the ministries of 

Education, Health and the Family in order to guarantee child rights for children under six. This 

national policy orients the actions of state institutions, municipalities, communities and families 

to encourage well-being among young children, with an emphasis on guaranteeing their rights to 

education, health, well-being and social protection. The implementation of this policy will 

contribute to strengthening a culture of protection for all children, from infancy through 

adolescence. 

 

 Another factor that has further guaranteed a child’s right to live free from violence is the newly 

legislated Law on Violence against Women and reforms to the Penal Code, both of which 

recently came into effect. These changes mandate stiffer sentences for violence against girls, 

eliminate mediation as an alternative and outline protection measures for victims and their 

families. The Law on Violence against Women also clearly enshrines the principle of a child’s 

best interest, establishing the obligation of the state to prevent violence, the sanctioning of 

violent acts committed against girls, and guaranteeing access to both justice and support services 

for female victims while avoiding re-victimization. The number of cases of violence reported, 

investigated, taken before the courts and successfully charged saw an increase once the law 

came into effect, which has consequently contributed to strengthening the child protection 

system. 

 

 The Family Code, which also recently came into effect during 2012, regulates the rights of 

children within the family setting including the right to family care, to a relationship with the 

biological parents, to be fed and to be raised with love and free of any form of violence. 

 

Municipal elections in 2012 led to changes in many local decision-makers, and consequently SC staff and 

partners had to forge new relationships in order to maintain alliances and implement activities as 

planned. This required a lot of additional time and effort.  

 

Educational Context: 

The social indicators for child well-being have improved substantially over the reporting period in the 

area of education. Enrolment rates for pre- and primary school, as well as the numbers of students 

remaining in school and successfully passing each grade level show sustained increases. Nevertheless, the 

education system continues to struggle to ensure that quality education and child well-being in education 

is congruous with human dignity. Equity gaps still exist between urban and rural areas and between the 

Pacific and central areas of the country and the Caribbean. And despite improvements to the learning 

environment - including repairs to schools and the construction of new schools- important challenges 



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2012-2013 

 
 

Page | 33  
 

remain, mainly in rural areas, where infrastructure is deficient and there is limited access to potable 

water. 

 

Environmental Context: 

Climate and disease affected one of the key target sectors of the program over the past year –the coffee 

plantations. Climate change in 2012 caused coffee berries to mature early and instigated an early start to 

the coffee harvest. Consequently, the partners had to organize and implement the Harvest Plan earlier 

than planned in order to protect the health, education and well-being of families whose children 

participate in the coffee harvest. Additionally, the leaf rust (roya) infestation currently affecting coffee 

plantations affected the harvest by reducing output and increasing the internal migration of families that 

harvest coffee, which in turn increased school drop-out rates as children migrated with their parents. It 

is expected that the reduced harvest will augment the poverty experienced by the families that count on 

income from the coffee harvest for survival. It generally takes 3-4 years for coffee plants affected by leaf 

rust to recover, so it is expected that this problem will persist for several more years. 

 

 

3.2.2 Programming Intervention 

3.2.2.1 Partners 

Program activities were delivered through five partners – two NGOs and three government ministries:  

 

 Association for Education and Communication "La Cuculmeca" - NGO 

 Centre for Education in Health and Environment (CESESMA) - NGO 

 Ministry of Labour  (MITRAB) 

 Ministry of Health (MINSA) - Local System for Integral Health – SILAIS Matagalpa 

 Ministry of Health (MINSA) - SILAIS Jinotega 

 

 

3.2.2.2 Working Children (Component 100) In the areas where this program is being 

implemented, the majority of children are involved in either paid or unpaid work, primarily in the coffee 

plantation industry. Boys are more likely to work outside the home since domestic work, like caring for 

their brothers and sisters, is almost exclusively assigned to girls. Strong gender stereotyping particularly 

limits a girl’s opportunities, especially in education. Working in the home with no potential career 

training means girls are more vulnerable to extreme poverty, early marriage and pregnancy, which can 

put them in unequal or abusive relationships. Agricultural work, including working on coffee plantations, 

exposes children of both genders to work related dangers like pesticides, snakebites, accidents and 

excessive workloads. 

 

Against this context, the program’s partners supported children of varying ages to access educational 

opportunities – 640 children into formal primary education, and 427 children into vocational and 

technical training. One noteworthy immediate outcome achieved during the reporting period has been 

that 100% of the children enrolled in vocational and technical training successfully completed that 

training. How these children subsequently apply this training will be followed up in Year Three to assess 
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the definitive impact of the program’s intervention on these children. A detailed description of the 

outputs and outcomes achieved in the reporting year follows.  

 

Output: Working girls and boys access and remain in environmentally responsible 

improved primary schools: 640 working children (355 girls, 285 boys) were enrolled in formal 

primary education. 

 

Output: Teachers trained in improved pedagogical practices: 265 teachers trained (184 

women, 81 men) on such topics as children's human rights, quality learning environments, reading and 

writing skills, child protection guidelines, and prevention of pesticide poisoning. 

 

Output: Girls and boys (ages 

14-18) have access to 

improved vocational and 

technical training and 

follow-up opportunities: 427 

children (165 girls, 262 boys) 

accessed technical and 

vocational training in agro-

ecology, organic agriculture, 

sewing, carpentry and 

computers during the reporting 

year, representing 31% of the 

targeted intervention group of 

1,138 children. See Immediate 

Outcome on the following page, 

documenting increased 

knowledge/skills on the part of 

girls and boys. Additionally, 479 

adolescents (191 girls, 288 boys) accessed high school education during the reporting year, representing 

83% of the targeted intervention group of 577 children.  

 

Twenty-two (22) children (16 girls, 6 boys) were given tools, equipment and inputs to allow them to 

implement entrepreneurial initiatives related to sewing, raising of laying hens, pigs and livestock, 

carpentry, sale of giant granadilla and milk product production and sale. As a note, next year (2013-

2014), the Ministry of Labour (MITRAB) will provide technical assistance and support to each young 

entrepreneur to improve their knowledge and skills in their respective fields of endeavour. Livestock 

initiatives will receive technical assistance from the Ministry of Agriculture and Livestock (MAGFOR) for 

the receipt of livestock from the provider to the young entrepreneur and their family. The local 

government in the municipality of La Dalia has also agreed to provide provisional storage for such inputs 

as feed and fertilizer that will be given to young entrepreneurs involved in pig and giant granadilla 

production. 

 

Partner La Culcumeca 
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Output: Life skills training program, with a focus on gender equality and leadership 

developed and implemented: 478 working children 

(190 girls, 288 boys) participated in interest groups that 

facilitated training in life skills including reading 

promotion, drama, prevention of violence, sexual and 

reproductive health and rights, and training on 

masculinity6. Additionally, 464 parents (269 mothers, 

195 fathers) were trained on the legislative framework 

that protects the rights of working children, the worst 

forms of work for children, and the importance of 

education. Understanding labor legislation is an 

important reference for strengthening individual 

decision-making skills, negotiation skills and 

communication of parents, particularly as adolescents 

negotiate their contracts with their parents. 

 

With the aim of improving gender awareness work, an assessment was carried out by SC staff and 

partners on gender equity-related personal perceptions and institutional practices in gender and 

leadership. The assessment included a review of documentation, in-depth interviews, surveys and focus 

groups. Assessment findings showed that there is a general level of gender awareness among partners, 

but it is clear that further training in this area is necessary. As such, the partners’ perceptions and 

knowledge regarding gender awareness represents an opportunity to improve the program’s gender 

focus and make it more specific. Currently, the program addresses the inequities among child workers in 

an overall way, but there is a need to disaggregate data by sex and the goals by gender group. Partners 

expressed their interest in mainstreaming gender as a cross-cutting issue in their programs in order to 

decrease the gender gap between girl and boy workers. 

 

 Immediate Outcome: Increased knowledge (literacy, life skills, marketable skills) of 

targeted working girls and boys: As a measure of increased knowledge, the program has 

tracked school/training completion rates, and of the 427 children (165 girls, 262 boys) who accessed 

technical and vocational training over the reporting year, 100% successfully completed technical or 

vocational training. 

 

1.2.3 Child Rights (Component 500) 

Nicaragua has legislation, rules and executive and ministerial decrees which provide legal support to the 

program’s execution in the protection, education and child work components. This includes: 

 

 the Convention of the Rights of the Child; 

 a Code of Children (1998) that guarantees the accomplishment of the human rights of girls, 

boys, and adolescents, and;  

                                                           
6 Trainings on issues related to masculinity seek to transform machista concepts and practices among boys and adolescent men, and establish 

relationships based on equality and respect with girls, adolescents and adult women. 

Partner CESESMA 
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 a Special Protection Policy for girls, boys and adolescents (2006) which supports the highest 

level of well-being, and the exercise of human rights for girls, boys, and adolescents in situations 

of risk which may violate their rights, as well as ensure their right to equal opportunities.  

 a law (no. 474 (2003)) which regulates the minimum working age for girls and boys so they 

receive economical remuneration (14 years of age); and ensures their protection for the 

performance of income generating activities that do not affect their physical and psychological 

health, moral and spiritual condition, family unit, education, and holistic development.  

 

Over the course of the reporting period advocacy activities, as well as collaboration between the 

program’s NGO and government partners has resulted in the realization of significant outcomes 

including the signing of agreements and memorandums of understanding with employers; the delivery of 

on-site health inspections; and the implementation of harvest plans to ensure a degree of educational 

continuity for children migrating with their parents. Working with children, the partners have not only 

strengthened the membership of interest groups7, but have facilitated opportunities for children to 

participate in various initiatives with decision-makers, giving them the space to voice their concerns and 

opinions. A detailed description of the outputs and outcomes achieved in the reporting year follows.  

 

Output: Working girls and boys participate in relevant interest groups: Interest groups for 

working children were strengthened with an increase in membership. As of the end of the reporting 

period, there were 683 working children (303 girls, 380 boys) participating in interest groups in their 

communities, as compared to the baseline of 91 members. This is over a six fold increase in 

membership.  

 

Output: Working girls and boys have opportunities annually to influence government 

decision-makers in issues that affect their lives: 196 children (74 girls, 122 boys) participated in 

community meetings (cabildos) bringing their concerns to the attention of local decision-makers. These 

community meetings are organized and coordinated by the Comisiones de la Niñez (Commissions on 

Children) within each municipality. Meetings are held in schools with children and teachers for the 

identification of proposals and the selection of children who will participate in the community meetings. 

Mayors and various municipal authorities participate in these community meetings, and the approach 

used encourages the active participation of children. As an example, in the municipality of Cua, children 

from 11 schools presented four proposals, two of which were selected by vote: (i) books for three 

schools and (ii) musical equipment for six schools. The funding for these initiatives was US $4,000 and 

was channeled by Save the Children and the municipal government through Red de Gobiernos 

Municipales amigos de la Niñez Organización Socia de del Programa de Gobernabilidad en Derechos de 

la Niñez. 

 

Output: Advocacy activities and/or campaigns targeted at local governments and 

employers on the issue of protection for working girls and boys: Promotion and lobbying 

activities resulted in the creation of a labour round table in El Cuá (which also incorporates discussion 

of issues related to children and work), and active participation by partners in child commissions in 

                                                           
7 Nicaragua uses the term ‘interest groups’ to describe children’s organizations.  



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2012-2013 

 
 

Page | 37  
 

three municipalities in order to facilitate the positioning of the issue of holistic protection for working 

children and the implementation of the Harvest Plan in the municipalities of La Dalia and Rancho 

Grande. 

 

Output: Awareness raising campaigns held annually: 2 public education campaigns promoting the 

right of child workers to education were conducted. 

 

 Immediate Outcome: Increased commitment on the part of municipal commissions for 

children, municipal education roundtables, local government, and departmental 

delegations from the Ministries Labour and Health to improve child protection systems 

and local legislation that fosters a decent working environment and prevents 

exploitation of working girls and boys: Increased commitment on the part of government 

entities was demonstrated in a number of instances over the reporting period, specifically: 

 

 Coordination between CESESMA, Cuculmeca and the Ministry of Education (MINED) on the 

implementation of academic tutoring plans for 670 students (322 girls and 348 boys) to 

encourage children to stay in school and help them advance to the next grade 

 Coordination between Cuculmeca, MINED and farmers in the implementation of two 

educational bridges8 in two coffee plantations in order to provide educational opportunities and 

proper child care to 62 children (24 girls, 38 boys). These children are either inhabitants of the 

plantations or the children of migrants.  

 Coordination between, CESESMA, Cuculmeca, and the Ministry of Labour (MITRAB) in 

delivering public education on preventing economic exploitation and ensuring dignified working 

conditions for 331 working children (116 girls, 215 boys) and 124 parents (75 mothers, 49 

fathers) 

 Active participation by the partners in the Commissions for Children in the three targeted 

regions (municipalities) in order to facilitate the positioning of the issue of holistic protection for 

working children and the implementation of the Harvest Plan in the municipalities of La Dalia 

and Rancho Grande. 

 

 Intermediate Outcome: Greater influence on the part of working girls and boys in 

decisions that affect their lives: 977 working children (425 girls, 552 boys) participated in 

municipal conferences on sexual and reproductive rights, and in community meetings to speak out 

about issues that concerned them; proposed projects for their schools, and organized and 

promoted the participation of other children in education focused fairs and festivals on a child's right 

to education and recreation. 371 children (211 girls, 160 boys) took on the role of leaders in their 

schools, interest groups and communities, representing 29% of the targeted intervention group of 

                                                           
8 An educational bridge is alternative delivery of education for children of migrant workers who follow the coffee harvest in Nicaragua. Many of 

these children are forced to drop out of school before school year end to accompany their parents as they follow the coffee harvest. The 
educational bridge provides alternative education on the plantation site as a “bridge” to avoid school drop-out, and provides a “passport” that 
allow children to go back to school when the harvest ends and they return to their homes and schools. With the acceptance of the passport, 

the home school is then obligated to accept the children back and recognize the learning that took place on the plantation.  
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1,268 children. These leaders addressed such activities as studying the reality of their communities, 

promoting school gardens, leading reading circles, and acting as academic tutors.  

 

 Intermediate Outcome: Local policies and child protection systems are in place for 

working girls and boys: In terms of new policies, programs or initiatives approved and 

implemented that protect the rights of working girls and boys, a total of 58 agreements and 67 

MOUs were signed with producers/ employers and workers not to hire children and to improve the 

working conditions for adolescent workers. 

 

And in regard to existing policies, programs or initiatives put into effect to protect the rights of 

working girls and boys a number of diverse initiatives were carried out, specifically:  

 

 The Ministry of Health (MINSA) carried out 96 hygiene inspections on farms and communities 

encompassing over 8,100 people, which contributed to improving the sanitary conditions in farm 

dormitories, dining halls and kitchens. The hygiene inspections included testing water quality 

using Pathoscreen field kits and bleach, and oral rehydration packages, which were also 

distributed to the farms in order to guarantee safe water for children and their families during 

the coffee harvest. 

 A total of 269 teachers (176 women, 93 men), 4,765 children (2,754 girls, 2,011 boys) and 580 

coffee farm workers (82 women, 498 men) were trained on reducing work place injuries. These 

efforts resulted in a 25% decrease over the previous year of pesticide poisoning and injury to 

animals. 

 Negotiation and implementation of two harvest plans, and two educational bridges. 
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3.2.3 Partner Capacity Building 

Over the course of the year, SC Nicaragua staff facilitated a variety of 

capacity building trainings for the partners that included sector related 

topics – i.e. working children - as well as methodology approaches, and 

administrative reporting, specifically:  

 An introductory course on reading skills and how to evaluate these 

skills, with the objective of enhancing the capacity of the learning and 

teaching of reading and writing in a way that would allow the partners to 

subsequently train, accompany and support the teaching personnel of the 

schools involved in the program 

 A workshop on quality early education and the development of 

reading skills with the objective of strengthening quality pedagogy for early 

education and the first grades of basic education. 

 A workshop on the conceptual aspects of children and work with 

the objective of strengthening the capacities to place the prevention of 

child exploitation and the eradication of worst forms of work on the 

municipality’s public agenda, and establishing guiding agreements for linking 

strategies and identifying common points in relation to the recognition of 

the diversity of child work, not blaming the families, and promoting 

vocational training alternatives and self-employment initiatives for 

adolescent workers.  

Thirteen year old Franklin Joel gets up 

at 3 a.m. every morning to help his 

aunt with household chores. He is an 

outstanding student who tutors his 

younger classmates. Despite the fact 

that Franklin’s mother abandoned him 

when he was only five months old, he 
is pursuing his dreams and becoming a 

leader in his community in rural 

Nicaragua. “He communicates well 

with people,” says his aunt, Juana 

Maria, who is raising Franklin, along 

with her own two children, on her 

income of less than $2 per day. “He 

inspires confidence in others. I admire 

him. He will go places.” 

 

What accounts for Franklin’s success 

against abandonment and poverty? At 

eleven years old, Franklin Joel was 

enrolled in Save the Children’s 

Children Lead the Way program 

where he was given his first chance to 

learn carpentry, a skill that changed 

his life. 

 

“I felt important having been given 

this opportunity while still being a 

child,” said Franklin. “I immediately 

had many ideas of what I could do 

with carpentry, but I have gone even 

farther because I teach what I know 

to others and participate in other 

activities like theatre, computers, 

reading, and crafts. I am like a 

professional!” 

 

Last year, Franklin Joel participated in 

a reading contest that inspired him to 

become part of the Reading 

Promoters’ Network. As a promoter, 

Franklin partners with teachers to 

organize in-class reading opportunities 

for students, and works with a group 

of children as an after-school tutor, 

three times each week.  

 
On top of his own studies, chores, 

carpentry, and tutoring, Franklin has 

recently started participating in a 

theatre workshop, which motivated 

him to create a play that sheds light 

on domestic violence. He also 

graduated from a computer course, 

and received a scholarship for being 

an outstanding student.  

 

 “Being part of Children Lead the 

Way has helped me a great deal in 

developing my skills and allowing me 

to participate in other forums,” 

explained Franklin. “Before, I was very 

shy. Now I can speak in front of a big 

group of people.” 

 

Franklin Joel, in Hacienda La Florida 
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 A workshop on the Spider Web Model methodology aimed to educate the partners about the 

processes used to evaluate participation and to allow them to develop technical and 

methodological skills related to the Spider Web Model.  

 A workshop on holistic protection for working children with the objective of reflecting on the 

importance of acknowledging child workers as rights-bearing subjects who are agents in their 

own lives and agents of social change.  

 A report writing workshop with the objective of instructing the partners on how to use the 

formats for the semi-annual and annual reports, the annual plan and how to harmonize 

objectives, expected results, performance indicators and the goals of the CLW project with the 

each partners’ annual plans. 

 

 

3.2.4 Program Management Issues 

On June 1st 2012, Save the Children in Nicaragua began operating under the umbrella of Save the 

Children International (SCI). The new management led to changes in the organizational structure, which 

included a new Country Director and senior management team. Two positions in the program area 

were eliminated: the Protection Program Coordinator and the Disaster Risk Reduction Program 

Coordinator. The position of Monitoring and Evaluation Coordinator was also eliminated with the 

responsibilities distributed among the remaining staff. Most of the staff have been participating in 

trainings on diverse administrative, financial and programmatic issues, and learning about the use of new 

formats and new communication tools. The transition process took up a great deal of the senior 

management team’s time, as well as that of the finance team, and as such there was some delay during 

this reporting period in regards to the usual procedures, reporting and support. In terms of budget 

expenditure, Nicaragua reached 80% of its spending target, with the 20% gap resulting mostly from 

delays in posting partner expenses, which will be incurred during the first quarter of Year Three.  

 

 

3.2.5 Conclusion 

At the end of Year Two the program in Nicaragua appears to be very well placed to meeting the overall 

objectives and expected results of the program, due in large part to two things:  

 the systematic delivery of program activities that has resulted in a critical mass of outputs that 

have already started to realize tangible outcomes; and  

 the close collaboration between the five partners as they work in tandem to deliver 

interventions that support and benefit working children – with specific reference to the 

interventions focused on the coffee plantations.  
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3.3 Peru 

 

3.3.1 External Context 

Political Context: 

Protests and insurgent activities over the course of the year had an impact on program delivery with the 

cancellation or postponement of program activities. Anti-mining protests paralyzed some regions of the 

country for months – including the intervention area of Cuzco. Insurgency activities in the regions of 

Cuzco and Ayacucho, although away from the program’s intervention areas, nevertheless had an impact 

on the targeted population making them fearful, and leading many to migrate, thereby disrupting the 

scheduling of programming activities.  

 

A teacher’s strike starting in May 2012 until September also had a major impact on program 

implementation; with the closing of schools, partners were unable to conduct any school related 

activities.  Workshops and follow-up activities in the three regions had to be cancelled and/or 

reprogrammed. When school finally resumed in September, many teachers were too busy trying to 

make up for lost time that they were not receptive to partner programming initiatives.  

 

Policy Context: 

The National Plan for Prevention and Eradication of Child Labour (ENPETI) was formally approved in 

2012, with implementation set to begin in 2013. The plan seeks to eradicate child work, considering 

children working under the age of 14 at risk for exploitation. One of the main objectives of the plan will 
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be to reduce social tolerance towards children and work. This eradication policy runs counter to Save 

the Children’s own stance on children and work, in that it is not a uniform activity and while some 

forms of work violate children’s rights, other forms of work do not. As local and regional governments 

begin to realign their policies in line with the national policy, programming activities will need to take 

this into account, while continuing to work in the best interest of children, many of whom will continue 

to work out of necessity or social practices, despite the policy. Low visibility of children, especially 

working children, in the public agenda and public budgets continues to be an added constraint to 

programming activities.   

 

 

3.3.2 Programming Intervention 

3.3.2.1 Partners 

Program activities were delivered through three partners:  

 Movimiento de Adolescentes y Niños Trabajadores Hijos de Obreros Cristianos – MANTHOC 

(Ayacucho) 

 Inti Runakunaq Wasin – IRW (Cusco) 

 Comision de los Derechos Humanos de Ica – CODEHICA (Ica) 

 

3.3.2.2 Working Children (Component 100) 

In Peru, children start farming and caring for smaller animals at a young age. Girls are also responsible 

for domestic tasks and taking care of their younger siblings. Often, children’s participation in these tasks 

is viewed as “help”, and not as work, and therefore the proportion of girls and boys who are paid is 

small. In the program intervention areas, families often have up to five children in the household, and 

access to education for all is a challenge. Although there are elementary schools within communities, 

children must travel to larger cities to go to high school or vocational training.  

 

2012 proved to be a challenging year for program implementation as a three month teacher’s strike 

interrupted school related activities across the board. Nevertheless, partners were able to implement 

activities prior to and after the strike that included training teachers on how to provide a relevant 

learning environment for working children, expanding vocational training opportunities for children, and 

introducing life skills training. The success of the work to date is evidenced by the increasing number of 

requests from schools outside of the intervention areas to be included in the program. A detailed 

description of the outputs and outcomes achieved in the reporting period follows. 

 

Output: Working girls and boys attend primary school: All three partners supported schools 

and community centres9 in providing tutoring for working children, and a cumulative total of 404 

children (209 girls, 195 boys) accessed tutoring. See Immediate Outcome documenting increased 

knowledge/skills on the part of girls and boys at the end of this section. 

 

Output: School curriculums offer education in marketable skills and knowledge: Ten 

schools have introduced school curricula addressing marketable skills and knowledge (one in Cuzco, 

                                                           
9 The partners in Ayacucho and Ica are implementing their activities through schools, while the partner in Cuzco is implementing their activities 

through community centres.  
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and nine in Ica). The challenge has been to successfully incorporate market relevant content into the 

school curricula that is recognized by the higher educational entities. 

 

Output: Teachers trained in improved pedagogical practices re: the circumstances of 

teaching working children: As a result of the teacher’s strike the partners were only able to train 

165 primary teachers during the reporting period, and 81 secondary teachers (48 women, 33 men). 

CODEHICA in Ica, which trained a total of 161 teachers, elaborated on the training that they 

conducted, specifically: 

 Teachers received training on how to engage with working children in the classroom by 

recognizing their situation and promoting their skills and capacities. The idea was for teachers to 

understand the capacity and situation of working children and be able to transmit this to other 

students and parents.  

 Teachers were trained to reflect on their roles 

as protective figures for working children in the 

school and to know what to do in case of 

violence or exploitation. Although teachers 

know this, they often do not pay attention or 

believe they are only there to teach inside the 

classroom. It was an achievement that teachers 

participated in the training and managed to 

reflect upon the situation of working children, 

identifying the importance of ‘walking together’ 

with children to construct their life plan. 

 Teachers were trained on the pedagogy for 

‘Education for Work’. As a product of the 

training, teachers formulated a productive 

project to be implemented with the students. 

The response from students and parents was 

very positive, with the former demonstrating motivation and commitment. Two students took 

the experience outside the school – producing chocolate treats - and are now earning money.   

 Teachers were trained on decentralized strategies to develop social skills in students. 

 

Output: Vocational training centres strengthened – within CETPRO10 and within 

secondary school programs: Cumulatively across all three intervention areas, 382 children (178 girls, 

204 boys) accessed vocational training in secondary schools. In Cuzco, IRW facilitated technical training 

in jewellery making and leather products for 45 children (30 girls, 15 boys), which included orientation 

in entrepreneurship, sales and marketing (see table below). A study conducted on the supply and 

demand of technical training in Cuzco resulted in the implementation of a municipal oven that will be 

used to set up training in baking in Year Three. The study also pointed to the importance of establishing 

a CETPRO training centre in the province that would allow children to receive formal training 

certification. The partner also conducted a study on the topic “Education for Work” in the targeted 

                                                           
10 CETPROS are government owned and run training centres, located throughout the country.  

Children trained in beekeeping, partner MANTHOC 
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schools, which revealed the low importance that schools put on the curriculum content in reference to 

work readiness, and the need for more tools and training for teachers. Action will be taken in Year 

Three to train teachers in this area. 

 

Table 3.3 (i) 

Number of Children Trained in Cuzco  

Training Girls Boys Total 

Jewelry 18 11 29 

Leather 12 4 16 

TOTAL 30 15 45 

 

In Ayacucho, MANTHOC facilitated access to vocational training for children in the last year of 

secondary education, with ten children (2 girls, 8 boys) finishing in the top of their class. It was not clear 

to MANTHOC why there were more boys than girls, but this is something that will be looked at in Year 

Three in order to achieve a greater gender balance. Efforts were also made during the reporting year to 

promote the extension of CETPRO in Huamanga to the intervention area communities. Unfortunately, 

this was not possible due to territorial jurisdiction issues. Alternative technical training opportunities will 

be sought in Year Three. And finally, CODEHICA in Ica enabled 11 working children (7 girls, 4 boys) to 

access technical productive training. 

 

Output: Life skills training program developed and implemented in various educational 

streams: 53 teachers were trained (26 women, 27 men) in life skills, focused on teaching and 

motivating students for life, in addition to motivating them to pass the academic year. Eleven (11) 

schools are now implementing life skills training programs, and a total of 447 children participated in life 

skills training over the reporting period in both primary and secondary schools and within community 

centres. Topics included child rights, responsibilities, organization, empowerment, and citizenship. The 

partner in Cuzco observed that children began to participate more, exchange their ideas more easily, 

and reported being more aware of their situation as working children. The children reported valuing the 

opportunity to express themselves, as they had reported difficulties in expressing themselves in their 

homes and at school. Gender training workshops were also held for teachers by CODEHICA in Ica 

including such topics as inclusive language in the classroom, showing that basic details such as language 

are not easy for teachers to manage; and adolescence and sexuality when it comes to relationships 

between boys and girls.  

 

Output: Teachers and students trained in environmental care issues: 102 teachers (63 

women, 39 men) and 494 children were trained in environmental care issues. As part of the program’s 

environmental strategy, SC contracted an external organization - Asociación para la Niñez y su 

Ambiente (ANIA) - to develop an environmental strategy for the three intervention areas. Seventeen 

(17) partners and teachers from the target schools were invited to participate in a three day workshop 

with the objective of sensitizing them on the importance of environmental education, and the 

recognition of children as agents. The training focused on the methodology and foundations of ANIA as 

a tool to strengthening environmental education and child participation.   
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Table 3.3 (ii) 

Number of People Trained in Environmental Issues by ANIA 

Participants Female Male Total 

Principals 2 2 4 

Primary School Teachers 1 1 2 

Secondary School 

Teachers 

1 1 2 

Partners 5 4 9 

TOTAL 9 8 17 

 

By the end of the workshop, the participants had completed a basic work plan to be implemented in 

their communities, covering such strategies as working with children’s environmental committees, and 

field work to assess the local environment. The partners in Ica and Ayacucho plan to implement the 

activities within their targeted schools, while Cusco will implement activities in targeted community 

centres. Although there was good motivation on the part of the participants, the partners recognized 

challenges including low commitment by certain members of the school community, and parents not 

replicating initiatives within their homes.  

 

 Immediate Outcome: Increased knowledge/skills (literacy, numeracy, marketable skills) 

of targeted girls and boys: As a measure of increased knowledge, the program has tracked 

student grade completion rates, with the table below providing a breakdown of completion rates for 

primary and secondary school and vocational training, by the three partners. All told, the primary 

and secondary school rates for the participating children were impressively high ranging from 80 to 

96%. Teachers attribute the high completion rates to the tutoring opportunities that were offered 

to the children, and they now recognize and value the importance of this extra support for working 

children. In the case of the primary school outlier, MANTHOC acknowledged that more primary 

school children fail to pass the grade levels (59%) than secondary school children (96%) in the 

intervention area, but the reason was not clear. Completion rate data for vocational training 

completion was significantly lower ranging from 16-40%. No clear reason was given, but there was 

the feeling that the curriculum needs to be revised in order to secure retention and sustainability on 

the part of the students.  

 

Table 3.3 (iii) 

Student Completion Rates at Primary and Secondary School Levels and for Vocational Training 

Partner Primary School Secondary  

School 

Vocational 

Training 

IRW - Cuzco 95% 95% 40% 

CODEHICA - Ica 97%* 90%  No data 

MANTHOC - 

Ayacucho 

59% 96% 16% 

* Note: Of the 20 children that were re-integrated back into school, 16 successfully completed the 

year. 
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 Intermediate Outcome: Girls and boys take better care of the environment within the 

school space and surrounding community: IRW in Cuzco reported that 75% of the targeted 

schools formed ‘committees for health’ and actively participated in activities related to the 

environment, with the support of 55 teachers (37 women, 18 men); while MANTHOC in Ayacucho 

reported that 40% of their schools were conducting environmental activities; and 60% of the schools 

in Ica with CODEHICA.  

 

3.3.2.3 Child Rights (Component 500) 

The program in Peru is working within the political context of the new Code of Children and 

Adolescents. Articles pertaining to working children include: establishing the minimum age for work 

following the recommendation of the ILO; prohibiting risky jobs and the worst forms of work for 

children; incorporating protective measures that include authorization to work, registration of working 

children, salary, and working hours; validating the importance of access to school, training programs and 

vocational training opportunities; and linking schooling with job opportunity demands.  

 

Over the course of the reporting year, partners not only strengthened the capacity of working 

children’s groups resulting in enhanced leadership and motivation, but also facilitated numerous 

opportunities for working children to engage in public spaces with decision-makers. A detailed 

description of the outputs and outcomes achieved in the reporting period follows. 

 

Output: Working Children’s 

organizations are established and 

/or strengthened:  Ten working 

children’s groups were supported 

during the reporting period; three in 

Ayacucho with a combined 

membership of 106 children (43 girls, 

63 boys); and seven in Ica with a 

combined membership of 99 children 

(46 girls, 53 boys). Training and 

support was provided in institutional 

strengthening, leadership, and the 

promotion of child rights. See 

Immediate Outcome at the end of the 

section, demonstrating enhanced capacity 

on the part of these working children’s 

groups. Note: There are currently no established groups of working children in Cuzco. During the 

reporting period, the partner instead focused on sensitizing children and the community on the rights of 

children, and visited MANTHOC in Ayacucho to learn about establishing and supporting working 

children’s organizations.  

 

Children meeting with the mayor of Chuschi y Cangallo regarding the 

establishment of a CCONNA (Conformación del Consejo Consultivo 

de los Niños, Niñas y Adolescentes) 
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Output: Working Children’s Organizations have participated in life skills training 

programs, with a specific focus on gender and leadership: Five working children’s groups - three 

in Ayacucho and three in Ica -participated in life skills training.  

 

Output: Working girls and boys have opportunities annually to influence government 

decision-makers in issues that affect their lives: In Cuzco, IRW facilitated meetings at the 

provincial and regional levels with government authorities for 81 working children to discuss issues of 

education, health, environment, children and work, organization and participation. The main outcome of 

these meeting was the establishment of a network of working children which will represent children in 

different spaces, including the participatory budget. Sixty children (24 girls, 36 boys) from school 

councils participated in the participatory budget process in the municipality of Andahuaylillas; presenting 

issues affecting their lives, including: how long it took to walk to school and how unsafe the walk was; 

the lack of traffic signals; and low health care. Five of their proposals were taken into consideration and, 

although not approved, the proposals were incorporated into other project plans. This was an 

important milestone as it reflected the value that the local authorities placed on the program, and on 

beginning to include children’s voices in the decision-making process.  

 

In Ica, 47 working children (30 girls, 17 boys) participated in activities to influence the creation of 

Consultative Councils of Children and Adolescents (CONNA) in targeted communities.  In three 

communities, actions were successful in obtaining a ruling on the approval of consultative councils. In 

addition, the partner promoted and supported the participation of working children in different spaces 

including the municipality of Ica and other targeted communities, the Ombudsman, GORE, and 

DEMUNA. This not only allowed children to express themselves in front of authorities and raise their 

concerns and proposed solutions, but also raised the presence of their organizations in the eyes of the 

authorities.   

 

Output: Advocacy activities and/or campaigns targeted at local and national governments 

on the issue of protection for working children: As the risk of child trafficking and child 

exploitation in Cuzco is high, the partner acknowledged the importance of working with, and supporting 

local authorities and public stakeholders on the issue of protection. Consequently, a sensitization 

workshop was conducted with 18 adults (10 women, 8 men) on the issue of protection and child 

trafficking and exploitation. In Ica, sensitization workshops were held with local communities on 

protection systems, attended by 83 community members (55 women, 28 men), with the result that 

action plans were developed to include the protection of working children.  

 

Output: Awareness raising activities conducted: Numerous awareness raising activities were 

conducted by all three partners directed at government and community stakeholders. Public servants 

were specifically targeted as there is an apparent lack of interest on the part of this group re: issues 

related to children’s rights. Consequently, 280 public servants were targeted (102 women, 178 men).  

Parents and community members were also targeted by the three partners, and a combined total of 404 

adults (215 women, 189 men) were reached with messaging.  
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 Immediate Outcome: Increased capacity of Working Children’s Organizations to voice 

the concerns and demands of working girls and boys on issues that affect their lives to 

stakeholders/ decision-makers: Increased capacity on the part of the working children’s groups 

was reported by both MANTHOC in Ayacucho and CODEHICA in Ica. The former reported that 

children were: now acting as leaders in actively promoting children’s participation outside of their 

own communities; demonstrating enhanced knowledge about their rights; and motivated to 

influence decisions in public spaces. While CODEHICA reported that children showed increased 

motivation and organization by developing action plans and undertaking management activities. 

 

 Immediate Outcome: Increased commitment on the part of local and national 

government entities to improve child protection systems and local legislation for 

working children, especially girls: As a result of advocacy and awareness raising activities, 13 

government entities began to address the issue of protection for working children; two in Cuzco, 

seven in Ayacucho, and four in Ica. By way of example, in Cuzco, the partner held regular meetings 

with the municipal authorities, community members and parents as a means of securing 

communication and follow-up on actions. As a result of this regular contact, outcomes included the 

aforementioned meetings with 81 working children and the invitation to working children to 

participate in the participatory budget process – clear evidence of a change in mindset and a growing 

interest in supporting children´s participation and developing action plans promoting child 

protection. 

 

3.3.3.4 Knowledge Management (Component 600) 

Output: Workshops held on learning experiences with Partners: At the request of the 

partners, and with the support of the CLW regional program, a seminar was conducted on the issue of 

working children as a start to promoting a debate around the issue, including a review of Save the 

Children’s position, and the current trends around children and work. Experts from different areas and 

approaches were invited, including civil society, government and academia. The objective was to have a 

broad overview from the different actors on the situation of working children and the different 

approaches to the topic.  Participants included the three partners (IRW, MANTHOC, CODEHICA), the 

Ministry of Women and Social Inclusion (MIMP), MNNATSOP, Fundación Telefonica – Proniño, World 

Vision, Terre des Homes Germany, and UNICEF. The variety of approaches gave the participants an 

overview of the international and national actions related to working children, and allowed for a 

discussion of the National Plan of Action for Children and Adolescents (PANAI) and the National 

Strategy for the Prevention and Eradication of Child Labour (ENPETI).  

 

The seminar was seen as a positive first step towards bringing together different actors and sharing 

approaches and experiences. Next steps for the program will include two major research pieces: Girl, 

Inter-culturality and Work, and Risk Factors and Exploitation, both aimed at contributing to a better 

understanding of the situation of working children, especially for girls. A second seminar which will focus 

on the issue of gender is also planned.    
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Output: SCC tools and methodologies documented and systematized: No activity during the 

reporting year.  

 

Output: Research study completed on the situation of working children, especially girls: A 

report on the ‘supply and demand of vocational training’ was completed that documented information 

on the situation of local educational centres and the relation between what they offer to children and 

young people, and the actual demand for qualified personnel in the local market. The findings showed 

that educational centres, and especially CETPROS, are not well equipped to fulfill the demands of either 

the children or the market. The courses offered are the traditional career paths, such as carpentry for 

boys and baking or hairstyling for girls. These careers not only reinforce traditional gender roles, but 

also do not actually meet the demands of the market place, and are seen as useless by the children. In 

general, CETPROS were found to offer poor quality training, and many were not even operational as 

they had no enrollment.  Recommendations were made as to how to strengthen the CETPROS in the 

intervention areas, and in particular in the communities of Cuzco. The study findings were formatted 

into a communication document and used to advocate with local authorities and educational 

communities in Cuzco.   

 

Output: Gender tools developed and partners trained to design, implement policies and 

projects that reflect the priorities of, and interests of both girls and boys: Partners took part 

in a gender training workshop that enabled them to more deeply explore gender considerations within 

the program – including a focus on gender and working children, gender and education, gender and child 

protection, and gender and child rights. 

 

 

3.3.3 Partner Capacity Building 

SC strove to promote greater integration between the partners during the year, and supported this by 

facilitating trainings, workshops and meetings, specifically, 

 A three day workshop was conducted on Results Based Management 

 A regional meeting was held with partners in order to reflect and create a regional strategy of 

intervention 

 SC staff monitoring visits were conducted that enabled partners and SC to evaluate the progress 

of the program, see the activities held in the field, meet with the beneficiaries, and provide 

feedback 

 

 

3.3.4 Program Management 

Save the Children Peru transitioned to Save the Children International early in the year. A new Country 

Director was hired, and most of the original staff transitioned to the new structure, but with new or 

additional responsibilities. The CLW Project Coordinator was slotted into the new structure, under the 

supervision of the Manager of Child Protection, and took on additional responsibilities within the 

structure, which unfortunately had an adverse impact on the program in terms of timely communication 

and reporting. Changes within the partners’ staff included a change in coordination for both MANTHOC 

and IRW which resulted in additional work for other members of the team, which in turn affected 
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program implementation and delivery, and the receipt of timely financial reports and information from 

the partners.  

 

 

3.3.5 Conclusion 

Year Two programming in Peru was impacted by both external and internal obstacles. Externally, the 

teacher’s strike resulted in the cancellation and/or postponement of many activities; while over-

stretched SC and partner human resources impacted program reporting. Nevertheless, from what was 

reported, significant achievements were made in educational opportunities for children – with 

impressive grade completion rates ranging from 80-96%; and in the active participation of children in 

public decision-making forums.  
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3.4 Burkina Faso 

 

3.4.1 External Context 

The reporting period 2012-13 saw both advances and setbacks in Burkina Faso that included an election 

cycle, national initiatives, a drought and food crisis, and neighbouring political turmoil spilling across the 

border, all of which had both direct and indirect impacts on the program partners and beneficiaries.  

 

Political Context: 

Legislative and municipal elections took place in 2012, which had an impact on the delivery of program 

activities, as the attention of both partners and beneficiaries became diverted, to a degree, by election 

activities. Program activities, such as trainings, consequently had to be rescheduled to accommodate the 

time constraints of partners and beneficiaries.  

 

Policy Context: 

Over the course of the year, the national government of Burkina Faso adopted three programs in 

particular which should, among other things, provide support to working children in Burkina Faso.  

 In August 2012, the Council of Ministers adopted a strategic plan for the development of basic 

education (PDSEB) with the objective of achieving universal education by 2021. The plan 

includes components that will promote vocational training and the social integration of working 

children in the school system.  

 In September 2012, the Council of Ministers adopted the National Social Protection Policy 

(PNPS) for 2013-2023 with the objective of contributing to an improvement in the lives of the 

population through the development and implementation of appropriate mechanisms for dealing 

with major risks and shocks to the country; the extension of social security to all categories of 

workers; and the expansion of the range of services for all social risks. Through its various 

mechanisms, the policy should provide better protection to the most vulnerable families in 

Burkina Faso, inclusive of out of school children and working children.  

 And finally, the national government adopted a Decent Work Program (2012-2015) under the 

auspices of the ILO, with one component of the program aimed at strengthening the capacity of 

stakeholders to fight against child exploitation and the worst forms of work for children.   

The advancement of these various initiatives over the next few years should provide external 

infrastructural support to the partners as they work to improve the lives of working children.  

 

Economic Context: 

Vulnerable households in Burkina Faso were faced with even greater shocks from the emerging food 

crisis in 2012 caused by drought, failure of several crops, and a sharp increase in food prices. Sadly, this 

crisis forced families to focus all efforts on food survival, leading to an increase in children forced to 

leave school and take up work in order to survive. Advocating the future benefits of an education under 

these circumstances consequently becomes that much more difficult in the face of daily survival. The 

political situation in neighboring Mali saw an influx of refugees into Burkina Faso, which placed an 

additional strain on the country’s ability to support its own people, let alone the Malian refugees.  
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3.4.1 Programming Intervention 

3.4.1.2 Partners 

Program activities were delivered through 11 NGO partners, and four government agencies: 

 

 

NGOs –  

Working Children & Child Rights 

 ABMAQEBA  

 AEJTB  

 COBUFADE  

 MUNYU  

 SALAKI  

 TIE 

NGOs –  

Exclusive Breastfeeding 

 ATAD  

 AVAD   

 CRLS  

 ICPC  

 RAJS  

Government Agencies 

 

DRTSS Cascades  

DRTSS Hauts-Bassins  

DRTSS Boucle du Mouhoun 

DLTE 

 

 

3.4.2.2 Working Children (Component 100) 

An estimated 1.6 million children between the ages of five and 17 are economically active in Burkina 

Faso, many kept there by force and made to work up to 18 hour days, seven days a week. Those 

working in the agriculture sector – the largest employer of children in the country - are exposed to 

chemicals and pesticides, while those engaged in gold mining are often used to break rocks, carry heavy 

loads and use harmful chemicals including mercury, resulting in exposure to risks such as collapsed mine 

shafts, suffocation and injuries.  

 

Against this backdrop, the program partners - six NGOs11 and five regional Directorates of the Ministry 

of Labour and Social Security (DRTSS) – spent the reporting year focused on identifying and supporting 

working children access educational 

opportunities. Together these partners 

assisted 379 working children access schooling, 

and improved the learning environment in six 

primary schools. These outputs should 

eventually contribute to giving children the 

skills, confidence, and tools to make decisions 

that positively impact their lives. A detailed 

description of the outputs achieved in the 

reporting period follows.  

Output: Girls and boys have increased 

access to child friendly schooling: Over 

the course of the year, partners assisted 379 

working children (209 girls, 170 boys) to 

access schooling. This included the 

identification and removal of 113 working 

                                                           
11 Six NGO partners: Cascades Region: ABEMAQBA, MUNYU; Hauts-Bassins Region: TIE; Boucle du Mouhoun Region: SALAKI; Centre 

Region: COBUFADE, AEJTB. 

Boys working at a gold panning site 
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children (50 girls, 63 boys) from exploitative work: mining and agricultural sites and from domestic 

work, and providing them with the requisite school fees to attend school (see table below); supporting 

mothers with financial support for income generating activities that precluded their children having to 

work; and organizing after school remedial courses with qualified teachers to support the learning of 

additional 200 working children.  

 

Table 3.4 (i) 

No. of Children (ages 6-13) Removed from Work and Enrolled in School 

Sector Girls Boys Total 

Gold panning 6 9 15 

Mining 15 15 30 

Agriculture 5 8 13 

Domestic 7 13 20 

Vulnerable 17 18 35 

TOTAL 50 63 113 

 

In the area of quality learning environments, six primary schools in the Cascades region implemented 

the Child Friendly School approach and the One for All, All for One approach, which included the 

receipt of five giant slates per school and school supplies i.e. chalk, notebooks, pens, pencils. In 

response, teachers reported an increase in student participation in learning activities in the classroom; 

and greater motivation to learn lessons at the individual level. 

 

Output: Potential markets for youth identified: Four key employment sectors – sewing, 

mechanics, metal work, wood and masonry - were identified through a mapping exercise conducted by 

the partners. The mapping was used by some partners to improve training placement decisions of 

children, while taking into account the choices and interest of the children themselves. The mapping was 

also used to define the selection of regional workshops under the national action plan against the worst 

forms of child labour (2011-2015); and to supply the relevant learning materials to a specific training 

institution (CBNEF) in sector five in Banfora.  

 

Output: Teachers trained in pedagogical practices: Seventeen (17) trainers (1 woman, 16 men) 

and 74 teachers (45 women, 29 men) were trained in the Child Friendly School approach and the One 

for All, All for One approach. These teachers came from the ten targeted schools in the Cascades 

region.  

 

Output: Non-formal education (NFE) centres are strengthened and offer relevant training 

materials: At this stage, two partners in the Cascades region have undertaken a mapping of four 

vocational training centres, in preparation to providing support, specifically:  

 Agence nationale pour l’emploi (ANPE) de Banfora – offering training in carpentry, construction 

electricity, automobile mechanics, motorcycle mechanics, sewing, welding - Duration of training is 

three years 
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 Collège d’Enseignement Technique 

de Banfora (CET / Banfora) – 

offering training in electrical 

engineering - Duration of training 

is four years 

 Centre de formation de 

l’Association Munyu – offering 

training in sewing -Duration of 

training is four years 

 Centre de formation 

professionnelle (CFP) du Lycée 

Louis Querbes de Banfora – 

offering training in cooking, agri-

food processing, 

agriculture/livestock production – 

Duration of training is three years 

 

Output: Girls and boys have access to vocational training: 68 children (45 girls, 23 boys) ages 14 

to 22 were supported in accessing vocational training in the areas of sewing, welding, carpentry, 

hairdressing, auto mechanics; while five children (2 girls, 3 boys) were placed in apprenticeships – a 

sewing operation and an auto mechanic shop, respectively. Bi-monthly monitoring by the partners was 

conducted to ensure regular attendance, conduct, level of learning and understanding. Monitoring took 

place at three levels: 1) with the training centre; 2) with the parents or guardians; and 3) with the 

children. The results of these monitoring allowed the partners to evaluate the progress of the children, 

and identify any difficulties or problems encountered by them.  

 

Output: Life skills training program developed and implemented in various educational 

streams: No action taken this year. 

 

3.4.2.3 Exclusive Breastfeeding (Component 200)  

Over one million deaths (10%) of children under 5 in the world could be avoided if women exclusively 

breastfed their children during the first six months of life. Unfortunately, exclusive breastfeeding is not a 

common practice. In Burkina Faso, the results of a recent Demographic and Health Survey (DHS) 

showed that at birth, almost all children are breastfed (98%) and at 20-23 months, more than eight out 

of ten children (81%) are still breastfed. However, exclusive breastfeeding is not a common practice in 

Burkina Faso, with only 18% of children being exclusively breastfed at birth, while at 4-5 months this 

proportion is only 16%. Most children under 6 months of age (83%) also receive liquid or solid food in 

addition to breast milk. 

 

Vocational training centre of Partner Munvu, Banfora 
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Working within this context, the partners12 rolled out training and awareness raising over the course of 

the year through the use of educational talks and theatre forum that reached over 6,000 people, 

inclusive of mothers, fathers, mother-in-laws, girls and boys, and village leaders. It is assumed that this 

knowledge will lead to positive changes in behaviour that will lead to more women exclusively 

breastfeeding their children, with the support of their families and the extended community. This 

outcome will be tracked in the upcoming year (2013-2014). A detailed account of the various outputs 

follows:  

 

Output: 2 KAP surveys completed in targeted districts and key community level 

interventions established: KAP surveys were completed for Banfora and Kaya, respectively, with the 

information used to define programming interventions.  

 

Output: 2 strategic communication plans developed and implemented in Kaya and 

Banfora: Three partners (ICPC, RAJS, CRLS), along with prefects, mayors, political and health 

authorities in the Cascades region came together and designed a communication plan, which identified 

the different target groups, and developed the strategies, tools and key messages to address each group. 

The plan also drafted guidance on monitoring women capacity building in decision-making and 

empowerment.   

 

Output: Strategic training plans developed and implemented: All five partners conducted 

theatre fora on the benefits of exclusive breastfeeding and nutrition for children in their respective 

areas, which was attended by a cumulative total of 2,295 adults (1,545 women, 750 men) and 499 

children (259 girls, 240 boys). Educational talks were also conducted by the various partners on the best 

practices surrounding exclusive breastfeeding, nutrition, and the various forms of malnutrition for a 

variety of stakeholders including women, men, village leaders, mother-in-laws, and children. A total of 

4,608 adults (3,807 women, 810 men) and 427 children (427 girls, 166 boys) took part in these 

educational talks.  

 

Output: 100 community resource persons have increased skills to provide mothers with 

counselling and lactation support services in selected areas: To date, two partners (ATAD, 

AVAD) have begun the task of training community resource persons, with 156 women trained on: good 

breastfeeding practices, on Information, Education, Communication (IEC),  and on screening of acute 

malnourished children. As these women transfer this knowledge outwards in the community, they will 

be contributing to a change in behavior of all community members regarding the practice of exclusive 

breastfeeding and infant feeding.  

 

3.4.2.4 Child Rights (Component 500) 

Child rights programming in Burkina Faso works within the framework of numerous relevant legislative 

structures. The Burkina Faso Constitution (Articles 2, 18) prohibits the ill-treatment of children and 

affords them protection. A number of other legal instruments also guarantees the protection of children 

                                                           
12 ATAD and AVAD in the north-central region and the district of Kaya and ICPC, RAJS and CRLS in the Cascades region and the district of 
Banfora 
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and punishes violations of the rights of the child. These include the Code of the Individual and the 

Family, the Criminal Code and various conventions ratified by Burkina Faso. To ensure that children’s 

rights are taken into account in the national development strategy, a strategic policy framework for the 

promotion of children’s rights was drawn up for the period 2006-2015, which addresses the survival, 

protection and development of children. Legislative efforts have also been made to promote and protect 

the rights of the child. As a result of a re-reading of the Labour Code, the minimum age for admission to 

employment was raised from 15 to 16 years. In addition, the Ministry for the Promotion of Human 

Rights has drafted a child protection code, which is a compilation of all treaty, legislative and regulatory 

provisions that contribute to the protection of the rights of the child.13 

 

Against this backdrop, the program partners - six NGOs14 and five regional Directorates of the Ministry 

of Labour and Social Security (DRTSS) – spent the reporting year strengthening the capacity of working 

children’s organizations, and facilitating awareness-raising activities amongst children and adults as to 

child rights and the detrimental effects of exploitation on the individual child and the society at large. 

Together these partners conducted a myriad of awareness raising activities that reached an estimated 

total of 93,900 children and adults, and conducted numerous inspection visits at work sites. A detailed 

description of the outputs and outcomes achieved in the reporting period follows.  

 

Output: Working Children’s Organizations are assisted: Three new children’s clubs were 

established in the agricultural area of Bama with a combined membership of 224 children (97 girls, 127 

boys); while eight children’s clubs were given footballs to support their extracurricular activities. In 

Boucle du Mouhoun, the partner assisted the children’s clubs develop a plan for awareness raising and 

advocacy at the local level which included such activities as debates, forum theater, radio programs, and 

home visits.   

 

Forty members of children’s clubs (18 girls, 22 boys) were trained as trainers. Specifically, 25 children 

were trained on gender-based violence including female genital mutilation and forced marriage, with the 

training aimed at strengthening the capacity of the trainers to, in turn, train their peers. While 15 

children from three working children’s organizations were trained in organizational operation and 

activities planning encompassing such topics as the common characteristics of an organization; 

procedures for creating an organization; types of existing organizations; what is activity planning; types of 

planning; and the need for planning. Additionally, 345 children members (165 girls, 180 boys) were 

trained on child rights, the worst forms of child labour, community life, food, hygiene.  

 

Output: Working Children’s Organizations have participated in life skills training 

programs, with a specific focus on gender and leadership: 78 children (26 girls, 52 boys) from 

children’s clubs were trained in life skills that focused on gender, leadership and advocacy. Training 

modules contained definitions of the basic concepts such as fairness, equality and justice, the difference 

between gender and sex, and violence against women and girls. It was reported that participating 

children had mastered the concepts and now knew the difference between sex and gender. 

                                                           
13 Source for Burkina Faso text: http://www.crin.org/violence/search/closeup.asp?infoID=19213 
14 Six NGO partners: Cascades Region: ABEMAQBA, MUNYU; Hauts-Bassins Region: TIE; Boucle du Mouhoun Region: SALAKI; Centre 

Region: COBUFADE, AEJTB. 
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Output: Working girls and boys have opportunities annually to influence government and 

private sector decision-makers in issues that affect their lives: 1,753 children (849 girls, 904 

boys) participated in events with decision-makers that included: public meetings organized and chaired 

by government authorities; awareness raising campaigns organized by partners; forum theatre organized 

by partners and supported by mayors; and conference proceedings in commemoration of the UN 

Convention on the Rights of the Child (November 20).  

 

Output: Local stakeholders assisted: Assistance was provided to a number of different local 

stakeholders over the reporting year, including: 

 A capacity building workshop for 20 members (5 women, 15 men) of a parent`s group in 

Séguéré on the child rights convention 

 Capacity building training for 20 executives from the DRTSS in Hauts-Bassins on the worst 

forms of child labour including constraints, legal frameworks and perspectives 

 A training conference on the legal and institutional framework for the fight against child 

exploitative labour attended by 40 inspectors (11 women, 29 men) from the DRTSS Central 

with the objective of improving the performance of their duties.  

 

Output: At the national level, government services monitoring and supervising the 

protection of working children are carried out:  A total of 41 workplace inspections were 

conducted during the reporting period by the DRTSS in the various regions (see table below), that 

resulted in the identification of 173 working children. Due to a lack of resources and viable alternatives 

for the identified children, it is difficult for the DRTSS to respond to the situation of children engaged in 

exploitative work. However, these agencies use the visits for sensitization and awareness raising of 

employers, parents and other workers on the importance of child protection and rights within these 

contexts, as well as keep track of working children.  

 

Nevertheless, the total number of working children seems to be under reported and this was 

acknowledged by the various DRTSS agencies. They stated that the small number of working children 

identified was due to the fact that some of the children left on seeing the inspection team out of fear 

that they would be removed from the site. This fear aspect needs to be explored further by the 

program, and strategies developed to address it if the DRTSS is to be effective in assisting working 

children. 

 

Table 3.4 (ii) 

Summary of Inspections 

 No. of 

Inspection 

Site Visits* 

Working 

Children 

Identified 

Adults  

Sensitized 

Total 41 172 268 

Girls / Women - 70  136 

Boys / Men - 102 132 

* Note: Includes 18 bars, 10 cotton fields, 6 gold panning sites, 4 scrap iron companies, 2 rice plains, 1 quarry. 
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Specifically:  

 In the region of Cascades, 38 Labour Inspectors and Labour Controllers conducted inspection 

tours at 14 different sites – six gold panning sites, six cotton fields, and two rice plains. The 

inspectors identified a total of 62 working children (25 girls, 37 boys).  

 

 In the region of Haut-Bassins, Labour Inspectors conducted inspection visits in 18 bars, where 

they identified 12 children (six girls, six boys) who were working after 10:00 PM despite the ban 

on night work. Some children work with barbecue sellers where they help to pluck chickens, do 

the dishes, and pick up dishes; while other children are working independently selling various 

goods (paper handkerchiefs). The Labour Inspectors spoke with 18 (male) managers and 221 

employees (132 women, 89 men) on the issue of working children. Inspection visits were also 

conducted at two artisanal gold mining sites. During these visits, the screening of the film “The 

Ransom of Gold” was followed by discussions with the participants (136 women, 285 men, 192 

children).  Issues raised included the lack of work alternatives for drop-outs and out of school 

children; poor learning environments in the nearby schools with lack of teachers; exclusion of 

children from school for non-payment of school fees; and the existence of children in areas 

beyond the control of the site managers.  

 

 In the region of Boucle du Mouhoun, inspection and sensitization tours were conducted in four 

agriculture sites with the objective of measuring the extent of the involvement of children in 

farm work. Meetings with parents, employers and children focused on knowledge of the 

legislation; actors and their roles in the fight against child exploitation; difficulties faced by 

children; and the impact on children, families and the State. The meetings were attended by 61 

children (29 girls, 32 boys), and 29 adults (4 women, 25 men). Sensitization tours were also 

conducted at four gold panning sites with the objective of observing the working conditions of 

children and inquiring about their environmental and mental conditions; assessing the risks; and 

raising awareness among parents, employers and children about the dangers on the sites.   

 

 In the Central region, Inspection Officers conducted inspection and sensitization tours in four 

companies specialized in the processing and sale of scrap iron. Forty-eight working children (11 

girls, 37 boys) were identified in these companies. During these tours, children and employers 

were sensitized on the harmful effects of exploitative work; children were made aware of the 

relevant provisions that protect them; and their employers were informed of the legal 

provisions on child work and its worst forms. Fifty (50) children (28 girls and 22 boys) were 

found working at a stone quarry in Pissy during an inspection visit. First aid kits (50) that 

included gloves, yellow Betadine, plaster, band, cotton and paracetamol were distributed to 

these children, and site workers were sensitized on the risks to child workers, safety and health 

measures, and the use of emergency first-aid in case of accidents.   

 

Output: At the municipal level, local collectives develop action plans which take into 

account the protection of working children: No action taken this year. 
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Output: Awareness raising campaigns held annually: All partners were extremely active over the 

year in conducting awareness raising activities on the issue of children and work with their targeted 

beneficiaries, which included community meetings, film screenings and discussions, theatre fora, radio 

broadcasts, material distribution, and conferences. Combined these activities reached an estimated total 

of 93, 948 children and adults.  

 

Table 3.4 (iii) 

Participation Figures in Awareness Raising Activities  

Activity 

 

Women Men Girls  Boys Total 

Forum Theatre 757 523 1,525 1,668 4,473 

Meetings 475 488 691 972 2,626 

Film Screening 170 153 268 402 993 

Animation 110 89 170 180 549 

Materials - - 103 66 169 

Legislation/Regulation - 50 16 45 111 

Conference 4 19 - 4 27 

      

Sub-total 1,516 1,322 2,773 3,337 8,948 

     

Radio Listenership     85,000 

      

TOTAL     93,948 

 

Findings from some of these activities showed that there is much work to be done in the area of 

awareness raising in order to change the mindsets and attitudes of adults regarding the issue of child 

exploitation, as reflected in parents who were unaware that their children are working in gold mining; 

program agents who were unaware that child employment in agriculture is prohibited; and cotton 

grower association members who confessed to witnessing the recurrent negative consequences of work 

on children, but in the same instance outlined their reasons for using children. A good start has been 

made in getting out the message about the detrimental effects of exploitative child labour, and these 

efforts will be continued by all partners in the upcoming year.  

 

Output: Good practices identified by employers that take into account the social standards 

in the domain of working children: To date, one partner – MUNYU in the Cascades region – has 

initiated work in the area of codes of conduct for employers, specifically organizing a workshop to 

discuss the development of a code of conduct for the whole region and for any type of activity. It was 

attended by five leaders of parents’ groups, four members of children groups, the President of the 

Association of Worker Children, and a DRTSS Labour Inspector. The workshop laid the foundation for 

a discussion on the development of a code of conduct for employers, bosses and parents. As yet, no 

final document has been produced, but once produced it will be used to conduct advocacy initiatives 
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with mayors from across the region, and will be subject to review with local authorities in consideration 

of the issue of child protection in their municipal plans. 

 

 Immediate Outcome: Parents, communities, employers and other decision-makers are 

sensitized on the situation of working girls and boys: In the region of Boucle du Mouhoun, 

the level of awareness on the part of parents, communities and employers on the situation of 

working children has changed. Specifically,  

 

 Adults (29) in the farming communities of Banou, Safane, Zigan, Moussankuy reported an 

enhanced awareness of child protection issues and the risks that children face, and now 

understand the negative effects this can have on the child, the family and even at the state level. 

Consequently, they agreed to re-integrate their children in school for the coming year; and the 

village leaders in the four villages pledged to oust the phenomenon of child exploitation in their 

respective localities. The 61 children in the villages were also impacted, expressing feelings of 

inclusion and involvement in the issue of children and work. 

 Across another four villages (Yankasso, Oula, Bagassi, Dama), employers of children in mining 

sites comprehended the disadvantages of employing children, and passed resolutions not to 

employ children in difficult situations; while parents decided to protect their children against the 

risks associated with heavy work and the handling of hazardous and toxic chemicals. 

 

3.4.2.5 Knowledge Management (Component 600)  

Output: Project management modules developed: Two simplified modules on leadership and 

partnership research were developed.  

 

Output: Training conducted with partners on project management modules: Partner training 

on the aforementioned modules will be take place in Year Three.  

 

Output: SCC tools and methodologies documented and systematized: Two program 

documents – the Logic Model and Performance Review Framework were reviewed and systematized 

with the partners in order to ensure understanding and application.   

 

Output: Research study completed on the situation of working children, especially girls: No 

activity during this reporting period. 

 

Output: Gender tool developed and partners trained to design, implement policies and 

projects that reflect priorities of, and interest of both girls and boys: No activity during this 

reporting period. The development of a gender training module is scheduled for the first quarter of Year 

Three, followed by a training session on gender and its implementation in the planning and execution of 

activities. 
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3.4.3 Partner Capacity Building 

A partner planning workshop took place in February 2013 with the objective of setting plans for Year 

Three. Individual work plans were reviewed by the group, as well as the PMF to ensure understanding 

by all partners as to the data collection and reporting structure and requirements. This workshop was 

supported by two team members from SCC in Toronto; the Program Manager and the M&E Technical 

Advisor.  

 

3.4.5 Program Management 

SCC transferred its Country Office in Burkina Faso to Save the Children International on August 1st 

2012. In preparation for transition, the senior management structure was adapted to align with the 

structure of a SCI Country Office, with a Country Director, Director of Program Quality and 

Development, Director of Program Operations, and Director of Support Services in place at the 

leadership level. Most of the positions, including the Country Director position, were filled by existing 

SCC staff. A new Project Coordinator was hired for the program, when the original Project 

Coordinator was promoted.  

 

During the reporting time, West Africa experienced a major drought that precipitated a food crisis, 

prompting Save the Children International to launch an appeal for emergency funding, which resulted in 

a large response and influx of new emergency projects for the Burkina Faso office. This was also parallel 

to the launch of the large MasterCard Foundation funded “Youth in Action” project. The impact of 

these two variables resulted in a tripling in Burkina Faso’s total programming budget, along with a 

shortage of human resources and absorption capacity in the Burkina Faso office, which caused 

implementation and administration delays for the CLW program. This was clearly evident in the 

program’s budget variance of 27%. Save the Children, from both Canada and the West Africa Regional 

Office, is putting forth additional support to ensure the Burkina Faso office is able to absorb this growth, 

while ensuring existing programs are on target and reach high standards of quality and administration. 

While a delay occurred in the program this year, there is also great potential for cross-learning with the 

Youth In Action project and the adaption of its ‘transition to employment’ model, in order to create 

better alternatives for the children involved in harmful work and with little access to education.  

 

On the partner level, the only change that occurred was the decentralization of agreements with the 

Regional Directorate of Labour and Social Security (DRTSS) in the Cascade, Hauts-Bassins, Boucle du 

Mouhoun, and Centre regions. This was done to counter the high level of bureaucracy with the 

relationship held at the central level, resulting in delayed reports and a lack of responsiveness. The 

decentralization to the individual regions has improved the timeliness in reporting and implementation of 

activities.  

 

3.4.5 Conclusion 

Year Two saw a lot of awareness raising activities conducted in the areas of child rights (93,900 

reached) and exclusive breastfeeding (6,100 reached) that is hopefully setting the foundation for changes 

in mindset, attitude and behaviour. Tracking of these changes will begin in Year Three to assess the 

relevance of the messaging and the impact of the changes to the targeted beneficiaries. Administratively, 

continued support will need to be provided to the Burkina Faso office in the face of an expanding 
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program portfolio, and to strengthen human resource capacity to ensure that the program does not 

suffer in the face of more pressing needs, such as emergency response, and that synergy can be built 

with the Youth in Action project.   
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3.5 Kenya 

 

3.5.1 External Context 

Political Context:  

Over the course of 2012, the political climate in Kenya gradually intensified with the approach of the 

general election. Though there were no open hostilities during the campaign period, there was palpable 

tension in the political hot beds of the Rift Valley (including Naivasha) and Nyanza Provinces, and some 

areas of Nairobi. These political uncertainties subsequently slowed down program implementation up to 

the general election on March 4th 2013. Normalcy to the country – and program activities – gradually 

resumed after the high court upheld the challenged election results, declaring Uhuru Kenyatta validly 

elected as president of Kenya.   

 

The devolved governance system that has taken place over the past year in the 47 counties is expected 

to bring development closer to the citizens and bridge the gap with the national government.  Save the 

Children is keen on this development and is strategically positioning itself to work with this new 

structure and influence policy change at the county level. Realigned program activities will focus on 

training and advocacy meetings with county officers in the coming period to enhance buy-in and support 

for the program.  

 

Economic Context:  

Economically, Kenya is slowly recovering from the high inflation rates experienced since last year, which 

negatively impacted on household economies. Despite this gradual recovery, children from poor families 

and Child Headed Households (CHHs) continue to face severe challenges in meeting their basic needs, 

as evidenced by the rampant involvement of children in extremely dangerous work in order to 

supplement family incomes. During the first and second quarters of the year, some of the program sites 

in Meru and Naivasha experienced acute drought due to the shortage of rains that consequently affected 

food security. In the last quarter, heavy rains were then experienced with disastrous incidences 

reported in many parts, including Meru, where there were cases of flood displacements and destruction 

of crops and property. Roads became impassable, especially in the interior of Igembe North, affecting 

program activities for a number of weeks. On a positive note, there was a bumper harvest of maize in 

Meru and Thika, which in turn led to a decrease in the food basket prices. 

 

Policy Context: 

The Kenyan Government, in consultation with key stakeholders, has prepared and submitted its 3rd, 4th, 

and 5th UN Convention on the Rights of the Child State Report to Geneva. Big steps had been made 

towards the realization of children’s rights based on the previous Concluding Observation from the 

UNCRC Child Rights Committee. The government-initiated process to review the Child Labour Policy 

Draft in 2012 was a major achievement towards supporting and protecting children.  The draft is 

currently sitting at the cabinet level awaiting presentation and enactment by the new parliament. Key 

principles were incorporated within the policy including child participation, the best interest of the child, 

and the concept of decent work. 

 



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2012-2013 

 
 

Page | 64  
 

The enactment of the Education Bill in 2012 was also a milestone in ensuring that all children access 

quality education. However, the education sector continues to face challenges related to teacher 

remuneration and inadequate human resources. In the second quarter, the country experienced one of 

its worst teachers’ strikes. Learning was interrupted for more than three weeks in both public primary 

and secondary schools. Program activities targeting schools as a result were disrupted. Despite the best 

efforts to recover the lost time, some school-based program activities could not be implemented and 

will be rescheduled for the coming year.  

 

HIV Context:  

HIV & AIDS remains a challenge in Kenya although major strides have been made by the government 

and the private and public sectors. The estimated adult (aged 15-49) HIV prevalence rate stands at 6.2% 

(2011), while an estimated 1.6 million people of all ages are living with HIV, and an estimated 1.1 million 

children (aged 0-17) have been orphaned as a result of losing parents to HIV.15 It is estimated that a 

large portion of the population are not being reached with HIV prevention and care services, in 

particular, only 15% of children are being reached. In terms of communication and awareness raising, 

only 55% of young men (aged 15-24) and 48% of young women (aged 15-24) have a comprehensive 

knowledge of HIV.16  On top of this, many care givers have little or no information on HIV management, 

yet they are the ones providing care and support for orphans and vulnerable children (OVC). Coupled 

with poverty, these children are truly vulnerable as they lack access to, or drop out of school, and suffer 

from poor health, malnutrition and psychological stress. They are invariably subjected to abuse and 

neglect by relatives and are likely to be cared for by aged guardians who themselves need care and 

support. In collaboration with the government, the program will continue to address these issues 

through training, sensitization on HIV & AIDS, and livelihood support to vulnerable households. 

 

  

3.5.2 Programming Intervention 

3.5.2.1 Partners 

Program activities were delivered through four partners:  

 

 Kenya National Outreach Counseling and 

Training Program (KNOTE) - NGO 

 Action for Children in Conflict (AfCiC) - NGO 

 Kenya Alliance for Advancement of Children 

(KAACR) - NGO 

 Young Women’s Christian Association (YWCA)17 

- NGO 

 

 

 

                                                           
15 Source: UNICEF website: http://www.unicef.org/infobycountry/kenya_statistics.html 
16 Ibid 
17 The partnership with YWCA was terminated at the end of July 2012. Two new partners were selected by the end of the year, with 

programming activities to start in the first quarter of Year Three. 

Girls working in a quarry in Naivasha 
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3.5.2.2 Working Children (Component 100) 

Under the Kenya Employment Act of 2007, a child is defined as a person below the age of 18 years. The 

Employment Act goes on to provide for the protection of children, including protection from the worst 

forms of child labour; prohibiting the employment of a child below 13 years. It does allow for the 

employment of children from the ages of 13 to 16 years for light work, and defines those of 16 to 18 

years as employable. The Act however, does not clearly define the parameters for this employment. It 

also does not define light work, and does not provide protection for children in such employment, but 

leaves it at the discretion of the minister. The minimum age restriction does not apply to employees 

who belong to the same family as the employer - unless the undertaking is dangerous to the life, health 

or morals of the persons employed. There is also no legal minimum working age in the agricultural and 

services sectors, or for domestic work.18 Currently, the commercial, subsistence agriculture, and fishing 

sectors employ the largest number of working children in Kenya (57.6%). Children also work in 

construction, retail, and trading, as well as the manufacturing and mining sectors. Children as young as 5 

and up to 18 years of age can be found working on cash crops such as coffee, tea, khat19, and produce 

farms, as well as in quarries.  

 

Over the course of the reporting year, the program focused on providing access for working children to 

primary, secondary, vocational and apprenticeship education. As a consequence of which, over 70% of 

targeted children successfully completed vocational and apprenticeship training; while working 

conditions for apprenticed children improved through the provision of safety gear and a better 

understanding on their part as to how to keep themselves safe and healthy. A detailed description of the 

outputs and outcomes achieved during the reporting follows.  

 

Output: Working girls and boys access and remain in environmentally responsible 

improved primary schools: 317 working children (159 girls, 158 boys) accessed primary education.  

 

Output: Teachers trained on Child Friendly School approach: 341 teachers (153 women, 188 

men) trained in the Child Friendly School approach. 

 

Output: School materials and kits distributed and subsidized school fees to access 

secondary education: The program financially supported 113 working children (53 girls, 60 boys) to 

access secondary education with subsidized school fees. Ninety percent (90%) of these children (102) 

had dropped out of school after completing primary education due to the inability to pay the school fees 

and were either engaged in full time work in order to supplement the family income, or working part 

time to raise the school fees.  Close monitoring on the progress and integration of these children in the 

school environment has solicited reports from teachers of improvements in school retention, enhanced 

motivation to learn, and reductions in absenteeism on the part of these 113 children. Two girls from 

Naivasha who have subsequently completed their secondary education were linked to youth 

                                                           
18 http://www.africapay.org/kenya/home/labour-laws/children-at-work 
19 Khat is a flowering plant native to the Horn of Africa and the Arabian Peninsula. Among communities from these areas, khat chewing has a 

long history as a social custom dating back thousands of years. Khat contains a monoamine alkaloid called cathinone, an amphetamine-like 

stimulant, which is said to cause excitement, loss of appetite and euphoria. 

http://en.wikipedia.org/wiki/Monoamine
http://en.wikipedia.org/wiki/Alkaloid
http://en.wikipedia.org/wiki/Cathinone
http://en.wikipedia.org/wiki/Amphetamine
http://en.wikipedia.org/wiki/Stimulant
http://en.wikipedia.org/wiki/Anorectic
http://en.wikipedia.org/wiki/Euphoria_(emotion)
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entrepreneurship training. The program also distributed school 

kits to 290 working children (142 girls, 148 boys) to enable them 

continue with their primary education. 

 

Output: Children’s rights groups supported: With the 

facilitation of trained teachers, the program established and 

strengthened 35 Child Rights Clubs (CRCs) in 35 schools; 16 

clubs each in Thika and Naivasha and three clubs in Meru. A total 

of 762 children (380 girls, 382 boys) in these clubs were trained 

in life skills (decision-making, leadership, self-awareness, self-

esteem and assertiveness, peer influence), child rights and 

children’s responsibilities in ensuring that their rights are 

respected. 

 

Six inter-child rights clubs activities were conducted in 15 schools 

in Thika, with the participation of 720 children (360 girls and 360 

boys). Activities included debates showcasing various talents 

ranging from dancing, poetry, narratives, fashion show, drawing, 

tongue twisters, singing, and sports. These activities made 

children aware of their rights and their responsibilities to 

seriously nurture their talents. 

 

Output: Environmental activities initiated in primary 

schools: 16 schools initiated environmental activities.  

 

Output: Teachers trained in child rights-based approach: 

341 teachers (153 women, 188 men) trained in the Child Rights-

Based approach. Note: This is the same group of teachers that 

were trained in the Child Friendly School approach. 

 

Output: Parent-teacher associations (PTA) and school 

management committees trained in child rights and child 

protection issues: 264 PTA members (124 women, 140 men) 

and 243 teachers (142 women, 101 men) trained in child 

protection and rights, and their role as duty bearers. They were 

taken through the Children’s Act, children and work issues, and 

child participation. The partners subsequently noted an 

improvement in the participation of parents in children’s 

activities. Note: The original target set for the training of PTA 

members (144) has been surpassed, as more PTA members 

expressed an interest in being trained in order to be able to 

support working children in school. 

 

 
 
Boniface Kanja is a 16 year old working child. He has 
worked at a hotel cleaning and sometimes cooking, 
where he earned about $1.20 a day, and spent it on 
clothes and paying rent. Kanja lives with his mother 
who does casual jobs such as washing clothes. He 
has seven siblings who all depend on him and their 
mother to meet their basic needs.  
 
Despite these hurdles, Kanja has been very keen on 
education and would often visit the AFCIC resource 
centre even when school was not in session. He is 
also a member of the Child Rights Club in school 
where he participates actively and won several 
awards. He completed his primary education in 
2012 at Kianjau Primary School within Kiandutu 
slum and scored high. “I had nothing to celebrate 
for even with the good mark since I knew that was 
the end of my education!” Said Kanja. The family 
was unable to raise secondary school fees and 
having had a relationship with AFCIC he came to 
seek assistance. Through Children Lead the Way, 
Kanja was financially supported to go to High 
School, where he performed very well.  
Kania had this to say when he brought his report 
form to the Project Coordinator, “This is a golden 
opportunity to pursue my dream of becoming a 
pilot. Thanks to the Children Lead the Way Project. I 
am very happy for your help and I promise to work 
hard. I am willing to mentor other children who are 
supported by the project with my own life 
experience.” 
 
Kanja is one of the many working children in the 
three regions who have been financially supported 
with school fees to access secondary education. On 
identification of a vulnerable working child, an 
assessment is carried out by the partners’ project 
team in collaboration with the community 
structures to evaluate the level of household 
vulnerability. A decision is made whether a child 
qualifies or not and feedback provided to the family. 
In cases where the child is to be supported, the 
child, the parents/guardians and community 
resource people are fully involved in the process. 
The best interest of the Child is the primary 
consideration for any decision taken. The partner 
organization then monitors the child in school and 
at home to ensure adequate support with regard to 
all issues surrounding the particular child. For cases 
of education support, the fees are paid directly to 
the school. 
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Output: Working girls and boys access training in financial literacy, numeracy, business 

management: 110 children (35 girls, 75 boys) accessed training in entrepreneurship, marketing and job 

searching skills with the objective of obtaining skills. Out of these, 38  children (7 girls, 31 boys) further 

accessed financial literacy and numeracy skills in an alternative non-formal education (NFE) program, 

conducted early in the morning prior to the start of work. This NFE program is geared to re-integrating 

working children within society, by giving them the skills to compete for decent employment, or go back 

to school, or access vocational skills training in areas of interest. It is also expected that the program will 

help children request higher pay as a consequence of enhanced confidence and skills.  

 

Output: Girls and boys (ages 14-18) have access to improved vocational training and 

follow-up support – i.e. access to micro-credit, apprenticeships: In the area of vocational 

training, 63 children (32 girls, 31 boys) were enrolled in vocational skills training centres accessing 

training in mechanics, welding, dress making, carpentry, masonry, engineering and knitting. Uniquely, one 

girl in Naivasha was enrolled in electrical engineering – a male dominated field. The program anticipates 

supporting her over the next year.  

 

Reference access to micro-credit, 93 children (47 girls, 46 boys) accessed financial literacy, numeracy 

and business management skills through seven information sharing forums with speakers from the 

banking sector, credit and loan schemes, the Ministry of Youth Affairs, and the business community. 

Participants were equipped with business management skills and information about saving, loan and 

credit schemes. The participants were also linked up to the SC YouthSave Program that focuses on 

enhancing financial capabilities and instilling savings behaviour amongst children and youth. Subsequently, 

20 children submitted proposal requests for capital support to start their own businesses.  

 

Regarding access to apprenticeships, placements were arranged for 104 working children (45 girls, 

59 boys) with owners of dress making and tailoring shops, hair dressing and barbering shops, welding 

and mechanic businesses, among others. These apprenticeships ensured quality training, child/youth 

friendly approaches, and decent working and learning environments for the children. It was found that 

most children prefer apprenticeship placements as opposed to being enrolled in vocational centres, as 

this allows them to experience hands-on learning and they are more likely to be absorbed into the job 

on completion. It is also worth noting that some of these children (two children in Naivasha) are already 

earning a small income in their placements.   

 

Output: Vocational technical centres supported with equipment and institutional 

strengthening: No activity during the reporting year.  

 

Output: Life skills training program developed and implemented in various educational 

streams: Life skills are taught in all primary schools in Kenya. However, 15 schools in Thika and six in 

Naivasha were reached with targeted life skills sessions by the program, with the objective of tailoring 

the training to suit the needs of the children in the different schools. 762 children (380 girls, 382 boys) 

were trained in life skills out of which 144 (71 girls, 73 boys) were identified as working children. In 

addition, the program also trained 35 teachers (18 women, 17 men) in life skills facilitation.  
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 Immediate Outcome: Increased knowledge (literacy, numeracy, life skills, marketable 

skills) of targeted working girls and working boys: Tracking the successful completion of 

various educational streams as a measurement of increased knowledge, it was found that over 70% 

of the children had successfully completed their training.   

 

Table 3.5 (i) 

Enrollment and Completion Rates for Children  

Education Children 

Enrolled 

Successful Completion Completio

n Rate  

 

Total Girls Boys 

Vocational Training 55 40 19 21 73% 

Apprenticeship 104 83 36 47 80% 

 

 Intermediate Outcome: Increased access for working girls and working boys to 

dignified work: This outcome is tracking a number of things including enhanced working status, 

enhanced working conditions, and employment opportunities. To date, outcomes have been realized 

in the areas of working conditions and employment. Specifically, 104 children (45 girls, 59 boys) 

enrolled in apprenticeships were provided with safety gear i.e. aprons, thumb pins, dust coats, etc. 

Additionally, sensitization meetings were conducted with employers, parents, children and 

government officers aimed at improving the working conditions of children. As a consequence, 

children now report being more cautious of their safety and health, and using the safety gear 

provided. By year’s end, 83 (36 girls, 47 boys) of the 104 children had successfully completed their 

apprenticeships and were looking for employment in their areas of expertise. At this time, two boys 

(1.9%) have started their own businesses. The progress of all these children will be followed up in 

Year Three. 

 

 Intermediate Outcome: Educated working girls and working boys gain access to further 

educational opportunities – i.e. secondary, vocational: Out of the 520 working children 

identified, 40% (208 total: 98 girls, 110 boys) have gone on to further their education in either 

secondary schools, vocational skills training centres or apprenticeships.  

 

 Intermediate Outcome: Enhanced and equal ability for working girls and working boys 

to act in a leadership role and participate in decisions that will impact their lives: 

Children’s ability to participate has been enhanced through life skills training and participating in 

child rights clubs. As an example, the partner in Thika reported that out of the targeted 1,731 

children, 77% (38.5% of the girls and 38.4% of the boys) attested to understanding their rights and 

responsibilities, respecting each other, and exploiting their leadership capabilities. This change in 

understanding and attitude was demonstrated during inter-child rights activities where, according to 
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the teachers, impressive ideas were generated through discussions, essay writing and creative 

activities, and there was a noted increased level of children participating in decision-making.20  

 

3.5.2.3 HIV & AIDS (Component 300) 

The Government of Kenya is committed to responding effectively to the HIV & AIDS challenge through 

its “National AIDS Strategic Plan 2009/10 – 2012/13” developed by the National AIDS Control Council. 

The plan is focused on providing coordinated, comprehensive, high-quality combination prevention, 

treatment and care services for the population aimed at reducing the number of infections by 50%; 

reducing AIDS-related mortality by 25%; reducing HIV-related morbidity; and reducing the socio-

economic impact of HIV at the household and community levels. Unfortunately, with reduced funding 

for HIV programs globally, and resultant challenges for universal HIV treatment, Kenya may not meet 

the MDG target of reversing the spread of HIV by 2015. 

 

This program component is geared to addressing the issues and concerns of children affected by HIV & 

AIDS with the objective of building the capacity of girls and boys to protect themselves from HIV & 

AIDS; improving the well-being of girls and boys and their families affected by HIV & AIDS; and building 

the capacity of communities and community based organizations (CBO) to effectively address issues of 

girls and boys affected by HIV & AIDS. During the reporting period, programming activities reached over 

10,000 children and adults through community based mobile outreach; while 1,875 children accessed 

counseling and testing opportunities. The program also focused on the surrounding environment of 

community support targeting youth peer educators (87), community owned resource persons (CORPs) 

(99), gatekeepers (725), and care givers (345). A detailed description of the outputs achieved in the 

reporting year follows. 

 

Output: HIV & AIDS intervention strategy developed: An HIV & AIDS Strategy has been drafted 

and technical support of the Health and HIV & AIDS Advisor will be sought in Year Three to conclude 

the strategy.  

 

Output: 1,160 girls and 1,160 boys trained in life skills to protect themselves from HIV & 

AIDS in targeted areas: Partners trained 84.2% more children than targeted for a total of 4,274 

children (2,078 girls, 2,196 boys), equipping them with adequate and appropriate information on HIV 

prevention including HIV transmission information; management of opportunistic infections (OIs) anti-

retroviral treatment (ART) and drug adherence. Life skill sessions covered such topics as decision-

making, healthy relationships, leadership, sexuality, sexually transmitted infections (STI), gender and self-

awareness. A breakdown of the trained participants by gender and age (see table below) highlighted the 

fact that girls ages 15-18 seemed to be shying away from HIV and other health related matters and were 

not willing to attend the training sessions. Plans to conduct separate gender training targeting this group 

will be explored by the partners in Year Three.    

 

 

 

                                                           
20 Unfortunately at this time, data on this indicator was not properly captured by the partners in Meru and Naivasha, and so support will be provided to these two 
partners in the coming year in this area.  
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Table 5.3 (ii) 

Breakdown of Children Trained by Gender and Age 

Age Range Girls Boys Total 

No. % No. % 

5-8 years 146 55% 120 45% 266 

9-14 years 1,088 51% 1,032 49% 2,120 

15-18 years 836 45% 1,031 55% 1,867 

Over 18 years 8 * 13 * 21 

Total  2,078  2,196  4,274 

* Numbers too small 

 

Output: 160 girls and 160 boys trained as peer educators: 87 children (42 girls, 45 boys) were 

trained as peer educators. This activity is geared towards increasing the capacities of children to take a 

lead role amongst their peers in fighting and reducing the impact of HIV & AIDS. The peer educators 

share HIV related information and messages with their peers through informal sessions in school, homes 

and even churches. For example, peer educators in Naivasha conducted 60 sessions reaching 1,211 

children (575 girls, 636 boys) and sharing how to prevent early pregnancies through abstinence, and how 

to avoid peer pressure and drug abuse.  

 

Output: Community-based mobile outreach conducted: 53 community-based mobile integrated 

outreaches were conducted in collaboration with the Ministry of Health reaching a total of 10,478 

people (4,818 females, 5,660 males). Mobilization was done through the community health workers, 

Chiefs’ Barazas, peer educators and CORPs.  Nurses and counselors facilitated sessions on Prevention 

of Mother to Child Transmission (PMCT), family planning, HIV Counseling and Testing (HIV CT), ART 

and drug adherence, and adolescent sexual reproductive health (ASRH). Participants also increased their 

knowledge on modes of HIV transmission and prevention and care for those who are already HIV 

positive, reasons why women are more at risk of being infected with the AIDS virus than their male 

counterparts, and how they can reduce this vulnerability.  

 

Participants were also able to have themselves tested at the mobile outreaches and a total of 2.056 

children and adults were tested. An equal number of girls and boys under 18 had themselves tested; 

while significantly fewer women over the age of 25 were tested than men. This was attributed to the 

fear of stigma and cultural beliefs that stop females from accessing the outreach centres.  In response, 

the partners have tried to raise the awareness of gender issues and have put in place gender specific 

sessions to encourage more female participation.  
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Table 3.5 (iii) 

Number of People Tested for HIV by Gender and Age 

Age Range Females Males Total 

No. % No. % 

Under 18 years 289 51% 279 49% 568 

19-24 years 411 53% 367 47% 778 

Over 25 years 239 34% 471 66% 710 

Total 939 46% 1,117 54% 2,056 

 

Output: Girls and boys affected by HIV/AIDS able to access education, psycho-social 

support, life skills training, anti-retroviral therapy (ART) and livelihood grants: Reference 

access to education, 201 children affected by HIV & AIDS (106 girls, 95 boys) received school packs 

to attend primary education; while 100 children (43 girls, 57 boys) received school fees to access 

secondary school. In regard to psycho-social support, 537 children (393 girls, 144 boys) received 

support, while 119 children (68 girls, 51 boys) accessed ART. 118 households (46 in Naivasha and 72 in 

Thika) received livelihood grants to enable them to increase their family income and ensure improved 

care for children. Selected households were trained in business and savings skills and then helped to 

identify potential income generating activities. Grants were provided in various forms including cash, 

groceries, equipment and animals. The children in the households were fully involved in the process, 

helping to identify the income generating activity the family planned to undertake, as well as monitoring 

the usage of the grant. Tracking on the usage of the grant was also carried out by program staff and the 

CORPs, who were able to report on improved care for the involved children as evidenced by the 

children being able to access almost all basic needs. 

 

Output: 13,000 girls and 13,000 boys access HIV counseling and testing services: 1,875 

children (1,079 girls, 796 boys) accessed HIV testing and counseling during the reporting period. In 

Thika, sports activities (football, volley ball, handball) were used to target youth (12-24 years) with HIV 

& AIDS and ASRH education. The experience from Thika demonstrated that sports were a good avenue 

for engaging youth participation in HIV & AIDS sessions, as opposed to more formal settings. This 

approach will be utilized in Meru and Naivasha in the coming year. Out of this, 568 children (289 girls, 

279 boys) tested for HIV (30.2%). Due to the stigma associated with HIV & AIDS, people are still 

reluctant to know their status. Awareness raising on the importance of knowing one’s HIV status and 

stigma reduction will be on-going in Year Three.  

 

Output: Community Owned Resource Persons (CORP) trained: CORPs are individuals living in 

the community who have expressed an interest in supporting children. They support the program by 

identifying vulnerable children, conducting assessments, offering psycho-social support, monitoring the 

progress of children, and reporting back to the program. It is envisioned that they will support the 

sustainability of the program’s activities after the conclusion of the program, as has been the experience 

in other SC HIV programming. 99 CORPs (55 women, 44 men) received intensive training on child 

rights, HIV & AIDS. The Ministry of Public Health and Sanitation (MoHPS) played a crucial role in 

facilitating the training and drawing up work plans for the participants, who are expected to monitor the 
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well-being of children affected by HIV & AIDS in defined areas, and report and refer cases to the 

appropriate service providers. Through the CORPs, the program reached out to 787 children (379 girls, 

408 boys) with psycho-social support services, counseling, and referrals to other actors such as Area 

Advisory Councils (AACs), schools, CBOs, and church leaders. 

 

Output: NGOs CBOs, community gate-keepers/leaders, and community members 

sensitized re: the issues facing girls and boys affected by HIV & AIDS:  

 Members from six local NGOs and 13 CBOs were sensitized, focusing on issues facing children 

with HIV & AIDS. Stigma and discrimination for People Living with HIV & AIDS (PLWHA), 

including children, continues to be a challenge for communities.  

 To address this challenge, six community anti-stigma forums targeting gatekeepers – i.e. 

religious leaders, village elders, women group leaders, youth leaders, and chiefs - were conducted 

in Meru, Naivasha, and Thika. A total of 725 people were reached (414 females and 311 males). 

The sessions were facilitated by PLWHA and staff from the Ministry of Health. Most of the time 

was devoted to the issue of disclosure between children and adults. The reluctance of family 

members to disclose to each other whether they have HIV tends to perpetuate stigma both 

inside and outside the household. Therefore, the forums emphasized the importance of 

disclosure at the family level first then to the community.  

 Moving forward, similar sessions will be carried out in targeted communities and families where 

stigma and discrimination is found to be more prevalent. 345 care givers were sensitized (262 

women, 83 men) on how to provide quality care to children affected by HIV & AIDS. They were 

taken through the developmental stages that children undergo, child rights in relation to children 

in need of care and protection, child abuse reporting mechanisms, services available for children 

and psycho-social support to children under their care. From the baseline survey conducted at 

the beginning of the year, it was noted that HIV & AIDS orphaned children are more abused and 

discriminated by their care givers than any other people. Ignorance on child rights and HIV & 

AIDS related issues were cited as the major causes. Monitoring through home visits by social 

workers and CORPs were carried out to ensure the care givers were supported and advised 

accordingly on issues they found challenging in taking care of their children. Not surprisingly, 

fewer male care givers attended these sessions than females, as care giving is generally taken to 

be a women’s responsibility. The partners will make a deliberate effort to involve more male care 

givers to ensure gender balance.  

 And finally, 33 community forums were held across the three regions in which a total of 1,215 

people (687 females and 528 males) were sensitized on the issues facing girls and boys affected by 

HIV & AIDS.  

 Intermediate Outcome: General improvement in the well-being of girls and boys 

affected by HIV & AIDS in the targeted areas: The provision of school kits and school fees 

had a positive effect on retention rates in that 98% of the girls (104/106) and 90% of the boys 

(86/95) who received kits were still in primary school; while 100% of the children (43 girls, 57 boys) 

who received school fee support were still in school as of the writing of this report. At the moment, 

this type of intervention is positive, but looking at the longer term, it does beg the question as to 

sustainability and what happens to children when the program money comes to an end. The 
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livelihood support to these children’s care givers is expected to improve the economic status so 

that the families are empowered and able to continue supporting the children beyond the life of the 

program.  

 

3.5.2.4 Child Rights (Component 500) 

In 2008, the African Report on Child Wellbeing rated Kenya as one of the top most child-friendly 

governments in Africa. This was due to the country putting in place appropriate legal provisions to 

protect children against abuse and exploitation; allocating a relatively higher share of the national budget 

to provide for the basic needs of children; and success in achieving relatively favourable well-being 

outcomes for children. However, despite the domestication of the Convention on the Rights of 

Children with the passing of the Children’s Act, children in Kenya continue to be subjected to sexual 

violence, prostitution, trafficking, child labour, and other forms of violations.  

 

During the reporting period, significant progress was realized in the program’s effort to promote child 

rights in the intervention areas and in Kenya as a whole. An estimated 35,000 people were reached 

through awareness raising activities, while approximately 6,400 children were involved in advocacy 

sessions targeting 11 different government agencies. A targeted group of employers improved the 

working environment for working children, and a Child Labour Policy was moved to the Cabinet level 

awaiting enactment by Parliament. A detailed description of the outputs and outcomes achieved in the 

reporting year follows. 

 

Output: Working Children’s Groups are established and/or strengthened: The establishment 

of working children’s groups during the reporting period has been a major accomplishment, as the 

concept of such groups had not existed in Kenya prior to the start-up of this program. A total of ten 

groups have been established to date, with a combined membership of 303 children, across the three 

intervention areas. The partners found that at the start, girls were not as willing as boys to join these 

groups, but this changed after a lot of sharing and awareness raising on the importance of these groups, 

resulting in a relatively even overall gender balance (48% girls / 52% boys).  

 

Table 3.5 (iv) 

No. of Working Children’s Groups and Membership 

Region No. of 

Groups 

Girls Boys Total 

Membership No. % No. % 

Meru 4 80 58% 57 42% 137 

Naivasha 2 25 33% 50 67% 75 

Thika 4 40 44% 51 56% 91 

Total 10 145 48% 158 52% 303 

 

Monthly group meetings were organized by the partners to provide the children with an opportunity to 

discuss issues that affected them and challenges they faced, as well as suggest ways in which they could 

be assisted.  It is expected that in the coming year, these groups will be able to develop their own work 
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plans and run the groups on their own. In Year Three, support will be provided to the groups to 

establish governing structures and to increase their active participation in advocating for their rights.  

 

Output: Working Children’s Groups have participated in life skills training programs, with 

a specific focus on gender and leadership: 144 children (71 girls, 73 boys) from five working 

children’s groups were trained on life skills, gender, HIV & AIDS, child rights, labour issues and 

advocacy.  Notably, the partners witnessed an increase in participation by the children in addressing 

issues that affect them, and children began to take a leadership role in conducting meetings.   

 

Output: Working girls and boys have opportunities annually to influence government 

decision-makers in issues that affect their lives: A total of 845 children (414 girls, 431 boys) 

participated in various activities to influence government decision-makers including attendance at 

international celebration events – i.e. World Day Against Child Labour, Day of the African Child; at 

various forums – i.e. Children Voices Conference, UNCRC reporting; and at meetings held at the local 

and national levels.  

 

Output: Local child protection committees and offices are established and strengthened: 

Currently, the 

District Labour 

Offices are 

understaffed and 

children’s issues are 

not given a priority. 

The partners 

consequently 

worked to support 

the establishment of 

three District Child 

Labour Committees 

(DCLCs), one in 

each region, to 

enhance the support 

of children’s issues. 

The DCLC is 

considered the back 

bone of the working children component and it is anticipated that with its support and cooperation the 

working children’s groups will be empowered to influence decision-making from the grass roots to the 

national level. As a start, DCLC members (33 women, 47 men) were trained on child rights, child 

protection, children and work, child participation and gender.   

 

Jointly organized and conducted by the partner (AfCiC), the District Children Office and the Police 

Division in Thika, 35 police officers (14 women, 21 men) responsible for the Child Protection and 

Gender Desks were provided with training. The participants had indicated that their most challenging 

Members of a Working Children Group from Naivasha 
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task was how to handle children’s cases reported to their Desks in a child friendly manner. The training 

consequently addressed child rights, child protection, labour issues, HIV & AIDS, gender, and basic 

counseling for abused children. “I didn’t know all these things before, I am now better equipped to address 

children issues in my station and protect children rights” commented one policewoman during the post 

training evaluation session. Follow-up on the outcome of the training at the various Children’s Desks 

will be done in Year Three. At the start of the program there were three functional Children’ Desks – 

one in each region – during this reporting year, two additional desks have been made functional. 

 

In an effort to establish and strengthen local child protection systems and structures, two Area Advisory 

Councils (AACs) comprising 60 members (13 women, 47 men) were established in Meru, and trained in 

child rights and child protection. While in Thika, training was conducted for two existing AACs (43 

women, 57 men). All training participants agreed on their vital role in creating awareness in the 

community on the rights of children, in identifying and reporting of cases of child abuse and neglect, and 

in generally supporting children in realizing their full potential.  

 

Output: Advocacy activities targeted at local and national governments and employers on 

the issue of protection for working children and children living with HIV & AIDS: Children 

actively took part in advocacy activities, taking a lead role in setting agendas for sessions on areas of 

concern they felt needed to be brought to the attention of adults and policy makers. A total of 6,466 

children (3,111 girls, 3,355 boys) were involved in 30 different advocacy sessions held in the three 

regions and at the national level and targeted at 11 government agencies:  

 

 Association of Media Women in Kenya (AMWIK) 

 Attorney General’s Office 

 Central Organization for Trade Unions (COTU) 

 Department of Children Services 

 Federation of Kenya Employers (FKE) 

 Ministry of Education, Ministry of Youth Affaires 

 Ministry of Gender, Children and Social Development (MOGCSD) 

 Ministry of Labour 

 National AIDS and STI Control Program (NASCOP) 

 National AIDS Control Council (NACC) 

 National Council for Children's Services (NCCS) 

 

In addition, the Child Labour Stakeholders’ Network, which is financially supported by the program 

through its partner KAACR, was revived and an annual work plan developed under the leadership of the 

Ministry of Labour. With the objective of avoiding duplication of efforts, resulting from a lack of 

coordination between stakeholders involved in the area of children and work, a mapping tool was 

developed to track all the organizations currently working in the area in Kenya. With the tool, each 

stakeholder is required to submit a report on a quarterly basis on any child and work-related activities 

to the Head of Child Labour Division, at the Ministry of Labour.  
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Output: Awareness raising activities conducted and directed at children and the general 

public: Numerous awareness raising activities took place over the course of the reporting period, 

targeted at a wide range of stakeholders including employers, the media, and the general public. An 

estimated 35,000 people were reached through the various activities, both directly through training 

workshops and indirectly through attendance at general public events, the distribution of Information, 

Education and Communication (IEC) materials, and the media.  

 

Table 3.5 (v) 

Reach of Awareness-raising Activities 

Reach Female Male Total 

Children 4,900 5,248 10,148 

Adults 12,592 12,592 25,184 

Total 17,492 17,840 35,332 

 

Target Group: Employers: Community sensitization forums were held with 98 employers (17 from 

Naivasha and 81 from Thika) on child rights, work issues in relation to children, and HIV & AIDS. The 

employers represented garages, cafes, salons, barber shops, farms, transport companies, hawkers, water 

vendors and quarries. Issues addressed included the plight of working children in relation to low wages, 

hazardous work, and long working hours. Similar sensitization forums targeting gatekeepers in Naivasha 

and Thika, who were not necessarily employers, were also held, reaching 183 (66 women, 117 men) 

community opinion leaders. In the coming year, sensitization forums targeting miraa/khat business 

people in Meru will be conducted. See Immediate Outcome documenting changes in awareness on the 

part of the stakeholders on the following page. 

 

Target Group: Media: There was overwhelming interest from journalists and reporters in the 

program and consequently, two training sessions were conducted with eight media houses from the 

regional and national levels on the rights of working children. The emphasis was for editors and 

reporters to be able to clearly understand the issue and ensure that the right messages with regards to 

children and work were being sent to the public. The outcome of the training was that the participants 

jointly agreed to pay attention to children’s rights issues, especially related to working children, and to 

bring the real situation to the attention of the public for advocacy. As a way forward, the participants 

were encouraged to register with the existing Network for Journalists Reporting on Children Rights 

(NJRCR), a structure started the previous year to capture and report on child rights related issues. 

KAACR, together with the other partners, will continue working with this structure to support media 

related activities such as advocacy, press releases, and radio listening groups. 

 

Target Group: General Public Events: The program also supported children’s participation in 

events surrounding the Day of the African Child on June 16th 2012. Approximately 1,907 adults and 

children, including working children and children affected by HIV & AIDS participated in this event. 

During the event, the program team ensured that children and work advocacy messages were 

incorporated in the agenda.  
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The program also participated in the World Day Against Child Labour, which was marked worldwide on 

June 12, 2012 with the theme “Human Rights and Social Justice – Let’s end child labour”. Twelve children 

from the program (six from Naivasha and Thika, respectively) took part in the day including developing 

Information, Education and Communication (IEC) materials with child friendly messages and sharing 

their views through poems, songs, drama, drawings, essays, and life experiences as child workers. See 

Intermediate Outcome below documenting the input provided by working children’s groups on relevant 

policies and/or programs.  

 

Finally, the program participated in World AIDS Day on December 1st 2012. Prior to the actual day, 

build-up activities including campaigns and sensitization sessions on HIV & AIDS and gender were 

conducted with targeted groups within the community. As the event was held in Nakuru County, it 

allowed one partner (KNOTE) to attend the event and showcase their work in HIV & AIDS. 128 

children (54 girls and 74 boys) and two staff from KNOTE attended the event. Similar celebrations were 

conducted at the local levels in the three regions reaching over 800 children with HIV & AIDS 

information.   

 

Output: Research paper prepared: To be conducted in Year Three.  

 

 Immediate Outcome: Parents, communities, employers and other decision-makers are 

sensitized on the situation of working girls and boys and children living with HIV & 

AIDS: Partners reported a change in awareness on the part of employers as to the situation of 

working children, as evidenced by their agreement to engage with the program to identify and refer 

children for support, and to work towards eliminating hazardous work and promoting decent work 

for children. Additionally, partners observed improvements in working environments in some 

garages, salons, and farms that included adjustments to working hours, the use of safety gear, and 

respect for children’s rights, which they attributed to increased levels of awareness achieved 

through the sensitization sessions.  

 

 Intermediate Outcome: Working Children’s Groups actively promote and protect the 

rights of girls and boys in their spheres of influence: Representatives from working children’s 

groups discussed the draft of the Child Labour Policy presented at the World Day Against Child 

Labour. Their views and recommendations were collected in a memorandum21 that was given to the 

Chairman of the Ministry of Labour and covered: good working conditions for children, equal 

pay/improved wages, protective clothing, access to education for working children, and time for 

children to play. The children also proposed that employers be trained in child rights to ensure that 

their rights were not violated in the work place. Working children also provided input to the 

National Training Manual currently being developed by Ministry of Labour in collaboration with 

stakeholders, inclusive of Save the Children.  

 

 Intermediate Outcome: National/local policies and child protection systems are in 

place for working girls and boys: As stated above, a Child Labour Policy was reviewed during 

                                                           
21 Click attached link to view the memorandum: memorandum 

http://www.cisp-kenya.org/www.cisp-kenya.org/wp-content/uploads/2012/06/WDACL-memo.pdf
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the reporting period, with consultative meetings held with working children. The draft is currently at 

the Cabinet level awaiting enactment and it is hoped it will be finalized and enacted by Parliament in 

the coming year.  

 

3.5.2.5 Knowledge Management (Component 600) 

Output: Research study completed on the situation of working children, especially girls: 

Two research papers were completed during Year Two: a baseline survey, and a rapid assessment of 

working children in Thika. See Immediate Outcome below documenting enhanced knowledge and 

expertise.  

 

Output: Gender tool developed and partners trained to design, implement policies and 

projects that reflect priorities of and interest of both girls and boys: Three partners were 

trained in gender mainstreaming and integration. The partners reported that the training proved very 

useful and they are now better equipped with ideas and skills for gender integration within their 

programs. 

 

 Immediate Outcome: Improved knowledge management and sharing capacity of SCC 

methodologies and tools: Appointed by the Ministry of Labour, the Project Coordinator joined 

the technical committee tasked with the review of the Child Labour Policy. This opportunity 

allowed SC to share its knowledge on the issue of working children, and led to the incorporation of 

a number of principles into the revised draft, namely the best interest of the child, child 

participation, and the concept of decent work. An exchange visit to the Burkina Faso program by 

the Project Coordinator, the partners and a representative from the Ministry of Labour allowed for 

a sharing of best practices with the Burkina Faso program team on establishing and supporting 

working children’s organizations.  

 

 Immediate Outcome: SCC knowledge and expertise enhanced re:  situation of working 

children, especially girls: The findings gleaned from the baseline and the rapid assessment were 

used by the partners to set benchmarks and targets for their respective programs, and to further 

refine their programming interventions.  

 

 

3.5.3 Partner Capacity Building 

Capacity building and technical support for partners was carried out on a continuous basis over the 

course of the year. Three major trainings on child rights programming, gender mainstreaming, and 

advocacy were conducted. Technical support and institutional strengthening was also facilitated to 

ensure quality service delivery to children. An aforementioned exchange visit to Burkina Faso for the 

partners and SC program staff allowed them to learn from the former’s experience with working 

children’s groups. This proved to be very beneficial for the team as they came back with substantial 

learnings and new ideas as to how to proceed in establishing and strengthening working children’s 

groups in Kenya. One of the strategies that will be pursued in Year Three will be linking the working 

children’s groups to the District Child Labour Committees (DCLC) so that the groups can be 
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recognized and fully involved in issues related to children within the districts. The partners will also 

explore the feasibility of establishing a national working children’s group. Limited partner capacity 

however, in M&E, report writing, and project management remains a challenge, and an annual partner 

capacity building plan has been developed for 2013-14 to address these capacity gaps.   

 

3.5.4 Program Management 

Save the Children Canada (SCC) joined SC UK, SC Sweden, and SC Finland under the Save the Children 

International organization structure in Kenya on November 1st, 2012. The program’s Project 

Coordinator was slotted into the new structure, however some SCC support positions were 

eliminated, namely the Program Manager and Program Assistant. Much effort, preparation and 

communication occurred between SCC and the new SCI office which resulted in minimal disruption to 

program implementation during and after the SCI transition.  

 

Despite the fact that the SC Country Office spent most of Year One carefully selecting partners and 

setting the foundation for the program with the partners, persistent challenges of funds mismanagement 

and accountability with one partner (YWCA, Meru) resulted in the termination of the partnership in July 

2012. For continuity, the SC Country Office continued implementing the program directly in Meru while 

identification of a new partner was initiated. Two community based organizations were identified by the 

end of the year, one in Igembe South (Kangaroo Actors 2000) and the other in Igembe North (Catholic 

Diocese of Laare) and they will take up program activities at the start of Year Three. 

 

The Kenya program experienced delays in budget execution, and spent less than three quarters of its 

annual budget. This was not only due to the lack of a partner in Meru for most of this period, but also 

because of the transition of the SCC Kenya field office, which resulted in the reduction in staff salary and 

office budget line items, with costs now shared with other SC members. These administrative cost 

savings will be reallocated to partner budgets and program activities in Year Three.  

 

 

3.5.5 Conclusion 

Year Two saw a lot of activity in the Kenya program, despite the loss of a partner, the impact 

surrounding the general election, and the interruption of the teacher’s strike. Children who work were 

given access to schooling through the distribution of school kits, school fees, and livelihood grants, and 

impressive numbers successfully completed both vocational and apprenticeship training. Children 

impacted by HIV & AIDS were provided with a myriad of services to help alleviate their obstacles – 

medical, social, psychological and educational - while sensitization sessions reached out to a wide 

spectrum of stakeholders. Impressive steps were made in the review of the Child Labour Policy, which 

had been sitting on the shelf for over fifteen years, and now, with input from Save the Children and 

working children, has been placed before the Cabinet awaiting enactment. Several different community 

protection structures such as District Child Labour Committees, Area Advisory Committees and the 

police have been established and strengthened over the course of the year.   

 

3.6 Latin America Region 
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3.6.1 Child Rights Context 

Children’s rights have achieved significant progress in the legal frameworks of the countries of Latin 

America and the Caribbean, and on the capacity of the Inter-American Human Rights System to protect 

children’s rights and civil society monitoring of the implementation of the Convention. Despite these 

advances, there are still many problems in terms of institutional adaptations, cultural changes, and the 

effective participation of girls and boys. The Committee on the Rights of the Child (CRC) has expressed 

its concern on several issues: discrimination; insufficient budget; violence against children; mechanisms 

for assuring the participation of civil society and children’s organizations in  monitoring the CRC; 

weaknesses in national protection systems; building awareness and capacity of public officials; and the 

lack of disaggregated data, reliable statistics and social indicators allowing for a proper analysis of the 

situation of children.  

 

Even if most of the states in Latin America have formal plans and mechanisms to implement the 

Convention on the Rights of the Child, there is still much to do to fulfill their commitments. Programs 

and budgets are in place but there are insufficient budget allocations. In general, governance is not 

effective as there is high government staff turnover and low skill levels, a lack of adequate tools for 

decentralized governance, corruption among government officials, and a lack of training on how to 

enforce the rules and regulations.  

 

Most of the states in the region are delayed in submitting their CRC Reports to the UN Committee, 

and there is a lack of monitoring and evaluation of the implementation of the CRC throughout all 

sectors of the government. Many national child rights coalitions have started to prepare and submit 

Shadow Reports to the UN Committee and the Universal Periodic Review, while advocating to the 

states for the ratification of the Third Protocol. 

 

Finally it is important to mention the impact that business is having in children´s life and their 

responsibility in promoting children´s rights. The Convention on the Rights of the Child elaborated a 

General Comment (N°16) to guide states on this issue. This will have to be considered in the actual 

context in Latin America. 

 

3.6.2 Programming Intervention 

 

Theme: Working Children´s organizations capacity 

Objective: Increased capacity of working children´s organizations to voice the concerns and 

demands of working girls and boys on issues that affect their lives to stakeholders / 

decision-makers 

Activities: Program activities focused on supporting MOLACNATS (Working Children Latin 

American Movement) in preparing a report on route map 2016 IPEC OIT, and 

monitoring MOLACNATs project, and coordinating the planning for next year. 

Results: A report on route map 2016 IPEC prepared 

 

Theme: Greater child participation 

Objective: Greater active participation of working girls and boys in defending policies and 
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programs that affect their lives 

Activities: With work focused on training working children and promoting participation in the 

region, a workshop on the DIN methodology for MOLACNATS was delivered.  

Results: DIN methodology enriched by the contributions from the workshop and children´s 

contributions 

 

Theme: Build and share knowledge 

Objective: Enhanced knowledge on working children shared with internal and external 

stakeholders and used to influence and shape appropriate programs and policies for 

working children 

Activities: Support and training: 

 In Peru a national workshop on working children was delivered to the program 

partners 

 In Bolivia a workshop on working children was delivered to the program partners 

 In Nicaragua a workshop on working children was designed 

 

Support of the Network of Master´s on Rights and Social Policy for Children 

and Adolescents: 

 Support to the Latin American Master Degree Network for the Think Tank on 

children´s issues and child work 

 Formulation and revision of the research design on “Children and future scenarios”. 

Coordination with three universities in Latin America. Report on the progress of 

the study by the researcher 

 Formulation and revision of the research design on “Gaps on the legal protection 

for working children”. Coordination with four universities in Latin America. Report 

on the progress of the study by the researcher 

 Support for the formulation of a proposal of the Network of Master´s website 

 Development of a proposal for virtual course on working children and protection 

 Preparation of 60 articles on child rights and child workers are in the process of 

revision 

 

Facilitation of relationships with strategic partners in the region: 

 Canadian Chamber of Commerce in Peru – General Director 

 Canadian Embassy in Peru - Corporate Social Responsibility (CSR) section  

 Canadian Embassy in Colombia – CSR section responsible for Andean Fund 

 Inter-American Development Bank (IDB) Representative Office in Peru 

 Multi-lateral Investment Fund of the IDB  

 

 

 

Environment: 

 A diagnosis on disaster risk reduction and climate change was elaborated in three 
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countries (Peru, Bolivia and Nicaragua) 

 

Results: Support and training: Partners in Peru and Bolivia gained access to information and 

dialogue on working children issues 

Support to the Network: Study on “Children and future scenarios” and the study 

on “Gaps on the legal protection for working children” were completed  

Relationships: SC Regional Office participated in CSR meetings with other NGOs 

and Canadian companies. SC Regional Office invited to participate in the NGO 

consultative group for BID which is an opportunity to influence policies and programs 

that IDB discusses with the Peruvian Government. The MIF – IDB Group is evaluating 

the principles and results to date of the CLW program in order to explore further a 

component on transitioning from education to work to attain quality work 

opportunities for children under the CLW program as of 2014.  

Environment: A final report was presented on the diagnosis of the situation and 

identification of strategies for the reduction of disaster risks and climate change in 

Peru, Bolivia and Nicaragua 

 

Theme: SC knowledge enhancement 

Objective: SC knowledge and expertise enhanced re: situation of working children, especially girls 

Activities: Monitoring, analysis and recommendations presented on a Working Children Policy 

Paper. Counseling provided on strengthening the Latin American Master Degree 

Network. New political, programmatic and institutional initiatives prepared.  

Results: Meeting held in with the SCC team to review the regional strategy and planning 

 

 

3.6.3 Partner Capacity Building 

During the reporting period, MOLACNATs, along with their organizations, become aware of their 

limitations and difficulties related to communication and the risks of disarticulation. In response, 

MOLACNATS, with support from SC, initiated an internal dialogue to establish effective mechanisms. At 

the same time they recognized the importance of developing strategies that would raise their presence 

and reputation as a social movement with the social networks and their political impact at the national 

and regional levels. The two studies carried out by the Latin American Master Degree Network, in 

coordination with SC, strengthened the work of the network with the support of the different members 

of the universities.  

 

 

3.6.4 Program Management 

At the end of 2012, SCC’s regional office officially finished its activities as an implementing entity and as 

of January 1st, 2013 the Latin America regional program of CLW program was transferred to Save the 

Children International’s Regional Office for Latin America. This program is now being managed by the 

regional team based in Peru, which includes a Program Coordinator, a Specialist for Children & Work, 

plus two decentralized SCC staff, a Program & Finance Officer based in Bolivia and a Strategic 

Partnerships Advisor based in Argentina.  
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The regional program achieved 64% of its targeted budget during 2012-2013, due in part to the 

reduction in staff and office costs upon the closure of the SCC office, and the forward transfer of budget 

monies under the line item ‘Meetings & Conferences’ to be used to commemorate the 25th Anniversary 

of the UNCRC in 2014. Unspent staff and administrative funds have been transferred to direct program 

costs for Year Three.  

 

 

3.6.5 Conclusion 

The regional component of the CLW program initiated important processes in strengthening child 

participation and linking country program activities to a regional level. This was done by creating links 

between the MOLACNATs regional movement with individual country movements, and with the 

capacity building of individual working children in aspects of leadership, organization, association, etc. 

This will be consolidated with the development of the DIN manual for working children, which was 

started during the reporting year, in which the working children participated in the process. At the same 

time, the program continued to engage other regional actors, such as the Master’s Network, the IDB 

and Canadian Chambers of Commerce in order to promote a rights-based approach and support for 

working children in the region. The changing institutional context of the transition to SCI left the 

regional program on shaky ground during the first two years of the program, however, as this process is 

now finalized and the program is embedded within the SCI regional structure, this should improve in 

Year Three.  
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4 PROGRAM MANAGEMENT 

 

4.1 Canada – SCC Head Quarters 

Save the Children Canada experienced unprecedented growth during the 2012-2013 fiscal year, with 

increased funding from CIDA, especially in Humanitarian Response, and the approval of the $39 million 

Youth In Action Project funded by the MasterCard Foundation. As a consequence, the number of staff 

has almost tripled, with over 60 fulltime staff working in the Toronto office. In order to adapt to the 

high rate of growth, a new organizational structure was introduced at the beginning of 2013 

incorporating thematic units within the Programs Department, with hubs of technical expertise. No new 

positions were introduced into the CLW program, however new titles for existing staff assigned to the 

program have been created, specifically, Vice President of Programs, and Senior Technical Advisors. The 

program continues to be supported by technical expertise in program management, M&E, gender, 

education, protection and public engagement. Figure 7.1 (i) illustrates the structure of the program 

team, followed by a description of the team positions.  

 

Figure 5.1 (i) 

Children Lead the Way Canada Team Organizational Chart

 
Table 5.1 (i) 

Program Team Responsibilities 

Position Responsibilities 

VP of Programs Overall strategic and operational responsibility for all program areas. The position 

is part of the senior management team that drives the overall strategy for the 

organization and ensures alignment and efficiency with Save the Children 

International priorities. The VP of Programs promotes and ensures effective 

learning from and integration of key Children Lead the Way priorities, such as on 

gender and working children, into other SCC programs. The VP of Programs 

provides overall program leadership and management, is responsible for external 

relationships, and with the objective of promoting knowledge management and 

dissemination, promotes maximum sharing of Children Lead the Way results and 

lessons learned with SCC staff and stakeholders.   

VP Programs 

Director 
Programs 

Program 
Manager 

Learning & 
Engagement 
Coordinator 

Sr Advisor M&E 

Sr Advisor 
Education 

Child Protection 
Officer 

Gender Officer 

Program Admin 
Assistant 
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Director of 

Programs 

Oversight and supervision of the technical team and Program Manager; ensures 

quality technical support, grant management and donor compliance; ensures 

program alignment with donor and institutional objectives; supports continued 

improvement of program quality. 

Program 

Manager 

Responsible for the overall functioning of the program at the global level, ensuring 

country consolidation and alignment with overall program objectives, completion 

of donor requirements (narrative and financial reporting), planning, program 

documentation, program conference, monitoring and evaluation. Coordinates 

technical assistance provided to the countries from the technical staff and provides 

assistance in completion of country level program management. Maintains 

communication and information regarding the program between SCC and CIDA. 

Program Admin 

Assistant 

Provides administrative support to Program Manager in the completion of grant 

management duties and donor compliance, such as collection of narrative and 

financial reports from the field, disbursement of funds, maintenance of electronic 

and paper files, and other administrative duties. 

Senior Advisor, 

M&E 

Responsible for monitoring and evaluation of the program, ensuring integrity of 

data collected from the countries at all result levels, and consolidation of the 

information according to the program’s performance measurement framework 

and reporting requirements. Provides technical assistance and capacity building 

(training, tools development, and strategy and policy advice) to country programs 

on monitoring and evaluation. 

Senior Advisor, 

Education 

Provides technical assistance and capacity building (training, tools development, 

and strategy and policy advice) to country programs on education (primary and 

secondary, formal and non-formal). Leads knowledge management activities 

(research, documentation, identification of best practices and lessons learned) and 

sharing educational learnings within the program with domestic and international 

networks. 

Gender Officer Provides technical assistance and capacity building (training, tools development, and 

strategy and policy advice) to country programs on the issue of gender and 

inclusivity. Leads knowledge management activities (research, documentation, 

identification of best practices and lessons learned) and sharing gender learnings 

within the program with domestic and international networks. 

Child 

Protection 

Officer 

Provides technical assistance and capacity building (training, tools development, 

and strategy and policy advice) to country programs on the issue of child 

protection, children and work, and participation. Leads knowledge management 

activities (research, documentation, identification of best practices and lessons 

learned) and sharing child protection learnings within the program with domestic 

and international networks. 

Learning and 

Engagement 

Coordinator 

Responsible for public engagement activities and education to the Canadian public 

on the program’s themes of Children & Work and Gender. 
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 4.2 Children Lead the Way Program Conference 

The CLW program has an annual conference that brings together staff representatives from the five 

country programs, the Latin America regional program, and the Canada based SCC team to participate 

in a space to share experiences of the unique contexts and strategies of each country, and to allow for 

capacity building and training 

opportunities. This year, the 

program conference was 

held in Xehla, Mexico from 

September 16-23, 2012.  

 

The main focus of this 

conference was on the 

formation and experience of 

working children’s groups in 

the different countries, 

which are unique in each 

case and have been identified 

as an area for cross-learning 

by the country office staff. 

Staff were given the 

opportunity to learn from the experiences of other country programs, including methodology, 

strategies, and applications of learning to their own programs in support of working children`s groups. 

Training in report writing, including the use of RBM was also provided as it was identified as a need. 

Participants also had the opportunity to visit a Save the Children Mexico project which provides 

education, information technology and recreation support for children who work. See Annex 1 for the 

full conference report.  

 

4.3 Save the Children International 

All five Save the Children country offices implementing the CLW program transitioned to Save the 

Children International in 2012-2013, except for Bolivia, which completed the transition in April 2013. As 

the next step in Save the Children’s global unification process, the purpose of this process was to: 

standardize and unify in-country operations and member advocacy efforts; simplify lines of management 

and communication; reduce administrative costs related to operation; and increase cumulative and 

combined benefits for children. Administration and implementation of all programming are now 

performed through the Save the Children International country offices, with line management to six 

regional offices (Latin America and Caribbean, Middle East and Eurasia, South & Central Asia, South East 

& East Asia, East Africa, West Africa), and international headquarters in London, UK. The Save the 

Children International structure will allow for greater impact on a global level in programs, advocacy 

initiatives, and building thematic capacity in education, health and  nutrition, child protection, child rights 

government, livelihoods and humanitarian response. Through the CLW program, SCC continues to 

provide programmatic quality control, annual strategic planning, monitoring and evaluation, technical 

support and capacity building in gender, education and child protection, and financial support to the 

country offices.  

CLW program staff at school visit in Mexico 
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5 TECHNICAL ASSISTANCE, KNOWLEDGE MANAGEMENT, CROSS-LEARNING 

 

The Children Lead the Way Program is supported by a team of program and technical staff based in 

Canada, including technical assistance in the areas of program management, monitoring and evaluation, 

child protection, education, gender, and learning and public engagement. While providing technical 

support and capacity building to country offices and local partners, the technical team also works to 

identify common threads, systematize and evaluate methodologies and experiences, and create 

opportunities for cross-learning across the countries.  

 

5.1 Gender 

Year Two was an exciting year for the gender components of the program, as significant strides were 

made in building capacities for gender programming, developing tools to support gender integration, and 

establishing communities of practice around gender. The following core principles were used to guide 

the gender-focused work within this program. 

 
 

 Review of Year Two Achievements:  

As the focus on gender within the program grew over the past year, gender was increasingly integrated 

into programming activities, with the program team putting their enhanced understanding of gender into 

practice. Amongst the many notable outputs this year, the following are highlights:  

•Girls and boys are active citizens - they must be  engaged in dialogue around gender 
and participate in promoting gender equality. 

1. MEANINGFUL PARTICIPATION  

•It is critical to identify and work to transform the root causes of gender inequality - this 
requires addressing social norms which reinforce gender ineqaulities, as well as 
advocating for and fostering legislation and policies that promote gender equality. 

2. ADDRESSING ROOT CAUSES 

•A transformative gender approach requires working with whole communities, 
engaging female and male stakeholders in gender equality policy and programme 
work, and being accountable to people of all genders.  

3. HOLISTIC COMMUNITY APPROACHES  

•Gender equality is inextricably linked to a child rights approach - we cannot fulfill our 
organizational mandate or acheive our programme's ultimate outcome without a focus 
on gender equality.  

4. EQUALITY AS A RIGHT 

•Gender is both a standalone area of focus, as well as a critical priority across our 
thematic areas of focus and throughout each stage of the programme cycle.  

5. INDEPENDENT & CROSS-CUTTING 

•It is essential to foster and participate in communities of practice, collaborate with 
other organizations/stakeholders working on gender, and translate learnings into 
practice.  

6. COLLABORATION & LEARNING  



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2012-2013 

 
 

Page | 88  
 

 Continuing the strategic approach of engaging young people as active participants around gender 

equality, gender was fundamentally positioned within life skills training programs across all five 

countries – to this end upwards of 3,700 girls and 3,900 boys were able to learn about and 

engage with gender topics, including gender as it related to health (including HIV&AIDS and 

female circumcision), education, children and work, and leadership. 

 In Nicaragua, 977 children (425 girls, 552 boys) actively spoke out and advocated for their 

sexual and reproductive rights at municipal conferences. 

 In Peru, teacher training was carried including integrating gender equality methodologies in the 

classroom.   

 In Kenya, 35 police officers (14 women, 21 men) who manage Child Protection and Gender 

Desks participated in training to build their capacities on how to best protect the rights of both 

girls and boys.  

 In Burkina Faso, upwards of 3,040 women, 1,160 men, 680 girls and 406 boys participated in 

educational sessions on exclusive breastfeeding and its importance for the health of mothers and 

children, often through the participatory engagement technique of forum theatre  

 In Bolivia, Peru, Nicaragua and Kenya, research was carried out mapping key gender 

considerations and highlighting priority areas for action.  

 

 Program Support: 

Strengthening gender integration within the program was developed around the following three 

objectives.  

 

Objective 1: To enable the building of gender capacities (i.e. knowledge, practice, methodologies) of 

the CLW team, country offices and partners 

Technical support visits were carried out in Bolivia, Peru and Kenya, and proved critical for continuing 

the process of building capacities amongst SC staff and partners, as well as providing an opportunity to 

delve even deeper into the unique gender considerations in each country. To this end, the following 

results were achieved: 

 

 In Bolivia, Peru and Kenya, capacity building workshops were carried out which built on the 

foundations laid in Year One. These sessions enabled teams to more deeply explore gender 

considerations within the program – with a focus on gender and working children, gender and 

education, gender and child protection, and gender and child rights – as well as building an 

understanding of how to account for gender throughout the program cycle. In the latter piece, 

teams strengthened their understanding of how gender can be integrated in all aspects of program 

management, including activity design, implementation, budgeting, monitoring and evaluation, 

reporting and learning. These workshops also provided an opportunity to introduce the program 

teams to various arts-based methodologies for integrating gender throughout the program – to this 

end, each country team was trained on utilizing SCC’s Gender Maps Resource Guide, which 

provides tools and methodologies for engaging young people as active participants in exploring 

gender issues and advocating for gender equality.  
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 The technical support visits were also used to conduct gender mapping exercises, which allowed for 

a better understanding of the nuances of gender considerations across and within programming 

communities, which in turn enabled the staff and partners to optimally tailor and refine the gender 

focus. The following represents some of the core themes which emerged across the programming 

countries and communities, and which will be addressed in Year Three:  

 

o Despite increased gender integration in the program, there remain gendered barriers to 

participation, where girls sometimes were seen to be attending groups and activities but not 

actively participating. To address this, it will be critical to continue analyzing and addressing 

gendered access barriers when planning activities, as well as ensuring all life skills training 

components include a strong emphasis on gender equality and leadership.  

o Several key gendered considerations related to children and harmful work were identified, 

which will be crucial to account for within the program. These include:  

 

 High incidence of domestic work where children (mainly girls), often as young as 9 

years old, work extremely long hours with minimal food and compensation; this field 

of work is commonly invisible and completely unregulated.  

 High incidence of physical and sexual assaults in the workplace, especially on farms, 

and girls fearing for safety being at work or moving to and from work. 

 Growing numbers of working children (primarily girls) engaging in exploitative 

commercial sex work. In addition to significant concerns over health and safety, 

partners noted that it was particularly challenging to engage girl sex workers in the 

program as they work during the night and sleep during the day making it difficult to 

target this highly vulnerable population of children for participation.  

 

o Partners identified negative preconceptions of masculinities leading to disempowered boys, 

who have few outlets for expression or support, and reported that this often resulted in 

negative behaviour including violence, dropping out of school, high risk behaviour, etc. This 

highlights the importance of taking a holistic approach to gender work within the program, 

and making sure to be inclusive of and engage boys and men.  

o Vocational training programs have sometimes historically worked to reinforce traditional 

sexual division of labour, and it will be important for the program to strategically address 

this by promoting a diversity of roles for girls and for boys.  

o In Peru and Bolivia, the intersection between Indigenous culture and gender was identified as 

a key area for further research and learning, to further enhance the gender focus within the 

program.  

 

Objective 2: To develop and implement gender tools and resources to support gender mainstreaming 

within the program  

A key objective in Year Two was to develop resources that could be used by the staff and partners to 

guide the process of integrating throughout program activities. In addition to the training curricula and 

resources that were developed, work began on a comprehensive Gender Toolkit, which will provide 

detailed but accessible support for integrating gender throughout the program cycle. This toolkit, to be 
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completed in 2013 in collaboration with other SCI Members, will have a strong focus on each of the key 

themes within the program and will be a foundational support for program teams across all five 

countries.  

 

Objective 3: To generate and disseminate knowledge and materials on gender, with a focus on working 

children 

Throughout the year, the Gender Officer worked closely with SCC’s Gender Advisory Group, who act 

as a sounding board for gender across the organization. SCC additionally took a leadership role within 

the SCI Gender Equality Working Group, working to define a new Gender Equality Policy and Strategy 

for the global SCI community.  

With the view to building an organizational culture around gender in SCC an internal gender working 

group was established that meets bi-weekly to support gender integration, the drafting of a new SCC 

Gender Strategy, and cross-departmental capacity building via trainings. Each of these pieces supports 

the CLW program to ensure that key gender learnings from the program can be communicated 

internally, as well as externally.  

 

 

5.2 Child Protection 

Save the Children’s experience on the issue of children and work has reinforced a nuanced approach to 

the issue that sees it on a continuum from the worst forms of work, which are extremely harmful to the 

child, to dignified work which can be beneficial for the child’s development. This approach recognizes 

both the risks of exploitation and rights violations that many working children face, as well as the 

benefits that some types of work can bring into their lives, including improving their self-esteem and 

their sense of belonging to their community, and learning skills to build their future.  

 

Through the CLW Program, SCC has made it an institutional priority to focus on the theme of child 

protection, specifically the integral protection of child workers. SCC’s approach recognizes the 

importance of holistic development and the realization of the rights of girls and boys who work, 

whether it is in Bolivia or in Burkina Faso, in both rural and urban settings. This means providing specific 

support and strengthening of the working children component within each county, as well as conducting 

research, evaluation and sharing of findings across countries, governments, working children’s groups, 

and other organizations. SCC’s role as lead of the SCI Task Group on Children and Work provides for 

an additional opportunity for programmatic learning to be translated into agency wide international 

advocacy aimed at improving policies, programs and protection systems for children who work. The 

objectives for SCC’s child protection work under the CLW Program in Year Two were as follows: 

 

Objective 1: Strengthen the capacities of SCC, CLW country and program staff in addressing the 

needs of children who work 

 Training was provided to all country program staff during the annual CLW meeting (September 

2012), focusing on dignified work and special protection. Through the training it was realized that 

country programs were struggling to translate the concept of dignified work to their realities. The 

training allowed each participant to understand the approach with a common language and to start 

reflecting on how to ground it in their local realities. The Bolivia program was supported with a field 
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visit where the notion of dignified work was further explored with the partners, through various 

exercises, including a reflection on how it relates to the various cosmo-visions22 of the indigenous 

cultures of the country. 

 South-south cross learning between country programs was supported through the sharing of 

different tools and practices on entrepreneurship between the countries. This will be continued and 

strengthened during Year Three. In the last quarter, an exchange visit was organized in which the 

Kenya team visited Burkina Faso to learn about working children’s groups. While the Kenyan team 

was able to ground the concept of working children’s groups in concrete activities, the Burkina Faso 

team benefited from the holistic understanding of child rights in a different African context.  

 Support was provided to the Latin America regional program and their work with MOLACNATS at 

a scheduled meeting. This enabled the program to reflect on children’s views, and to create 

meaningful child participation spaces. Additionally, dialogue between working children’s 

organizations from Bolivia and Peru with other Latin American organizations was facilitated.  

 

Objective 2: To lead and influence Save the Children International’s position and strategies on 

Children & Work 

For the second year, SCC provided leadership in the SCI Child Protection Global Initiative, through the 

chair of the Task Group on Children and Work. As the chair, SCC hosted a meeting with the group’s 

members to facilitate an open discussion on the ethical and programmatic stances of SCI on the issue of 

children and work. A SCI policy paper on children and work and a strategy will be finalized in Year 

Three. A global mapping exercise was completed on children and work programming across the SCI 

membership. This mapping allowed for cross sharing of experiences and learning among the SCI 

members, as well as insights for improving CLW programming.  

 

Objective 3: To increase SC knowledge and knowledge sharing on the issue of children and work  

Over the course of the year, the Child Protection Officer worked along with the country programs, and 

with experts and academics, to increase SC knowledge on children and work. They refined the concept 

of dignified work, applying a child rights approach, which included a full assessment on the working child 

situation i.e. what harm does the child face in his/her work and what are the available opportunities in 

place.  

 

From this study of the issue over the past year, SCC is developing an innovative approach to child 

protection that looks at the intersection with education, using school and non-formal education spaces 

to integrate elements of protection; as well as enabling learning in every other setting of a child’s life, 

including family, workplace, recreation, community. This approach builds on the child protection system 

as it supports individual components of the system, such as communities, schools, workplace, 

government agencies, as well as enhances the relationships between those components. To support the 

development of a comprehensive approach, SCC set up an Advisory Board on children and work, with 

the goal of bringing together researchers and policy makers to ensure that research and evidence-based 

findings can inform internal programming and external policies at the international level. The board 

                                                           
22 Cosmo-vision is the world vision from the Indigenous perspective. 
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supported SCC in ad-hoc consultations on children and work, specifically on policy guidance on 

domestic work, and child protection.  

 

As supporting the creation and or strengthening of working children’s organizations is a main 

component of this program, SC will initiate an investigation into the lives of former working children 

who participated in working children movements. The objective will be to gain a better understanding of 

the role of participation in those movements, and assess its effects on the lives of children as they 

become adults.  

 

Figure 5.2 (i)  

SC Approach to Dignified Work 

 

 
 

Objective 4: Creation of the International Child Protection Network Canada (ICPNC) 

The International Child Protection Network Canada (ICPNC) was established in January 2013 as a 

result of international child-centered organizations and individuals coming together on a shared interest 

and commitment to increasing the effectiveness of child protection programming. Members of the 

Network represent international child-centered NGOs, academic institutions and individual 

consultants/experts working in child protection and include UNICEF, Plan, World Vision, Right to Play, 

War Child, Canadian Christian Fund, among others. The Network plans to address common challenges, 

identify best practice and explore innovative and results-based programming and policy. The core 

objectives of the network are to:  

 

 Improve child protection programming among Canadian international development NGOs with 

an emphasis on rights based approaches, participation and accountability to children 

 Effectively engage key stakeholders on critical child protection issues 
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 Improve child protection policy, systems and procedures organizationally among Canadian 

international development NGOs 

 

SCC has taken a lead role in forming the ICPNC, assuming a coordination role and hosting the new 

structure. Together with the other members the Network will improve the child protection response 

for the benefit of vulnerable children.  

 

 

5.3 Education 

Education, as both a means for protecting working children, as well as an important factor in the 

development of children and the provision of opportunities for their future, is a key component of the 

CLW program. Over the course of the reporting period, technical assistance to the program countries 

addressed the following four objectives. 

 

Objective 1: To provide technical support in education to the five country programs, including review 

of key documents and reports  

During the reporting period, technical support in terms of looking at issues of both access and quality of 

education in the formal and non-formal spheres was offered to the program countries, all of which 

undertake education activities as a primary intervention for children who work. Assistance was given 

primarily to Burkina Faso, with the finalization of the evaluation of the All for One, One for All and 

School Government education approaches, implemented by the partner ABMAQEBA. In collaboration 

with a consultant, the implementation of these approaches was reviewed and recommendations made 

for improvement. The primary recommendation adopted from the evaluation was the reduction of the 

number of implementing schools – from 30 schools in three intervention areas to 10 schools in one 

intervention area – in order to maximize the consolidation of the two approaches, before they are 

rolled out to scale. The implementation of the evaluation findings and recommendations continues to be 

followed up by the Education Technical Advisor (TA).  

 

During the second quarter, the education team in Nicaragua requested a visit by the Education TA to 

analyse and make recommendations to the education strategy they are developing. Key 

recommendations from this visit included:  

 the need to develop tools to measure learning and literacy skills; the opportunity to document 

the Harvest Plan and Education Bridges experiences to share as models for effective 

programming for working children;  

 the need to further work on improving the quality of education aspect which can be done 

through a linkage with another SC Nicaragua project in the region; and  

 the need to strengthen the professional skills training offered by the partner La Culculmeca.  

As a result of the visit, the Ministry of Education was added as an implementing partner for Year Three, 

which will allow for the further strengthening of the quality of education, while at the same time creating 

sustainability for the education interventions for working children introduced in the region. During Year 

Three, technical support will focus on documenting and analyzing education alternatives for working 

children in each of the five countries. Specific support will be provided to Burkina Faso and Kenya in 
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order to strengthen their education approach as much their focus is currently on child protection, while 

quality of education is a major issue.   

 

Objective 2: To collect tools and materials in five countries for research on the types of curriculum 

available for working children in schools  

A documentation process of promising practices in education for children who work within the program 

was initiated during the year and will be completed in Year Three. This study is built on three pillars: 

education, protection and participation. The systematization will take into account multiple existing 

strategies (support of access to quality education for children under 12 years old, support for 

adolescents in relevant experiences of secondary education or vocational training, entrepreneurial skills 

training, access to credit, etc.) and will highlight lessons learned about the linkages between the three 

pillars of the program. Particular attention will be given to the potential development of innovative and 

new learning experiences in building linkages between education and child protection. The study will 

explore the following dimensions: a) links between formal and non-formal education, b) support to 

children to hold them both in schooling and/or training, c) contribution to the children’s knowledge and 

exercise of their rights as a form of empowerment, d) participatory strategies, e) partnerships to 

influence protection systems, and f) achievements and challenges.  

 

Objective 3: To create synergies between protection and education for the working children 

component of the program, and contribute to the knowledge management objectives under child 

protection 

A document compiling SCC projects with linkages between education and child protection was 

produced and discussed at a meeting of the Basic Education Working Group in Melbourne, Australia.  

Work was also started in developing an Education/Child Protection strategy during the year with a draft 

prepared by an internal SCC working group. The final strategy is expected to be completed in 2013. 

 

Objective 4: Participate in national and international education networks to share knowledge from 

CLW as well as bring in new learning  

The Technical Advisor for Education participated in two networks over the course of the year: (i) 

Canadian Global Campaign for Education (CGCE) and (ii) Save the Children’s Education Global Initiative 

– Basic Education Working Group (EdGI-BEwG). The first one is a consortium of Canadian NGOs and 

universities that monitors the Canadian Government’s commitments to education in the developing 

world. The second one is the Global Save the Children International Education Initiative that aims to 

establish education priorities for the organization globally.   
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6 PUBLIC ENGAGEMENT 

 

The public engagement component of the CLW program aims to raise the awareness of Canadians on 

the issue of children and work, with a focus on gender. It aims to engage Canadians in becoming 

advocates for children’s rights by deepening the public’s understanding of child rights issues. The main 

public engagement activities conducted over the course of the year were: the release of a public opinion 

poll; the development of a secondary school curriculum on the issue of children and work; a University 

Club School Twinning pilot; and the co-sponsored Humber Innovation Fair. 

 

Children and Work Poll: Canadian Perspective on Children at Work 

In October 2012, an online poll was conducted by SCC and Leger Marketing, a polling firm. The online 

poll was completed between November 8-12, 2012, with a sample of 1,260 Canadian adults aged 18 and 

older, and 266 Canadian children between the ages of 8 and 17. Assessing Canadian attitudes and 

perceptions around children and work, this poll was unique in that it captured children’s opinions on 

children and work, both in Canada and in developing countries. Key poll findings included:  

 

 Average age that today’s children reported starting work was 11, while adults reported starting 

work at the age of 15 

 Most adults believe their first job was formal employment, however many children have a 

different definition of work, that includes household chores  

 Gender roles in work are now less clearly defined, as boys and girls increasingly fill the same 

roles at work 

 Men are more likely than women to have started to work in order to save for other 

investments, whereas women are more likely to have started to work to cover basic needs 

 Boys feel more pressure from their parents (46%) to work compared to girls (32%) 

 88% of adults believe that work allows children to contribute  to society in a positive way 

 Children embrace the idea of working while at school 

 Adults are more likely than children to believe that girls and boys require different kinds of 

protection at work; while children are more likely to believe it is more appropriate for boys to 

do manual labour 

 77% of adults think about children employed in factories when they think about children 

working in developing nations 

 Compared to adults, fewer children have negative preconceptions about work in developing 

countries, but older children have a more negative view of work in developing countries than 

younger children 

 87% of adults do not believe that children in developing countries are protected from harmful 

work conditions by local labour laws or international law 

 

The poll will be used by the program on both a campaign a technical level - as a public engagement tool 

it will be used to develop educational resources for public outreach events; and as a measurement tool 

it will be the means for benchmarking public perceptions and tracking change over time. Marking 

Universal Children’s Day on November 20th, 2012, the poll findings were released on the SCC’s website 

(http://www.savethechildren.ca/CLW), in addition to a press release distributed to major media sources.  

http://www.savethechildren.ca/CLW
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Children and Work School Curriculum: Working to Change the World 

The poll findings were used to inform the development of a full-length curriculum on children and work, 

entitled “Working to Change the World” to raise the awareness of students in Canadian middle schools 

(grades 6-8). Development of the curriculum incorporated collaboration and input from technical 

specialists, an internal review, and teacher and student feedback from three pilot workshops. This pilot 

was carried out through a twinning 

initiative with three SCC University 

Clubs - York, McMaster and Western 

University – and two middle schools 

in southern Ontario - Hamilton and 

Lawfield Secondary Schools – with 

150 students. Through a train-the-

trainer model, University Club 

students were trained in facilitating a 

90-minute classroom workshop. The 

students found the workshops to be 

interactive and effective, and stated 

that one of the most interesting pieces 

of learning that they took away from 

the workshops were the reasons why 

children in Canada work.  Many were 

surprised to find out that even 

children in Canada, and not just in the 

developing world, work to contribute 

towards their household incomes.  

 

Moving forward in Year Three, SCC plans to initiative a teacher training component through the 

Toronto District School Board to train teachers in the Toronto area to deliver the curriculum to their 

students directly. The curriculum will also undergo an external review by educators and peers in the 

field; and will be adapted for use by different audiences, including university level workshops. SCC also 

plans to showcase the curriculum at a number of strategic events in 2013 with policy makers, academics 

and programmers in the field, including the 2013 CIDA-CGCE Learning Forum on Youth and Skills, the 

2013 Making Cents Conference, and the 2013 Humber Innovation Fair.  

 

University Club School Twinning Pilot 

Save the Children Canada partners with six University Clubs in campuses across Canada who play the 

role of supporting SCC’s work through fundraising and awareness raising events. During Year Two, the 

idea was developed to link University Club activities with Public Engagement in order to create a more 

educational and activist role for the 

clubs and thereby promote youth-led 

initiatives.  

A pilot was initiated with five University Clubs at Calgary, Victoria, York, McMaster and Western 

Universities, that saw club members trained in the aforementioned children and work curriculum (York, 

Grade 7 students at Lawfield Secondary School taking part in the SCC Workshop 

York University Club workshop 
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McMaster, Western) and a health curriculum (Calgary, Victoria, York), then deliver educational 

workshops in targeted middle schools. In total 9 workshops were held in middle schools, with over 350 

participants. At the completion of the pilot, it was determined that the initiative required more in-

person presence and support from SCC staff than had been anticipated; and that the ability and 

appropriateness of having university students essentially teach in a school setting was an apparent issue. 

It was consequently concluded that the University Clubs would revert to their original role of 

promoting SCC’s work outside of schools and that in-school activities would be led by expert SCC staff 

with education and international development backgrounds. 

 

Humber Innovation Fair  

SCC and the International Development Institute at Humber College held an Innovation Fair to 

commemorate Universal Children’s Day showcasing innovations in children and youth programming.  

Nine organizations partnered with Humber College, sharing their innovative ideas and /or for improving 

service delivery, development projects, and relief efforts, with a focus on the benefits for children and 

youth. A report on the fair is attached in Annex 2. 

 

Development of a Child Friendly - Child Rights Booklet 

A comic-book style booklet on the Convention of the Rights of the Child was adapted from a resource 

developed by SC Australia. The booklet was designed by children and shows through drawings their 

interpretation of children’s rights, as well as their responsibilities. The booklet was used for Public 

Engagement activities in schools over 

the course of the year, and will be used 

more widely in Year Three as an 

accompanying educational tool to the 

children & work curriculum.   

 

Children Lead the Way Blog 

Work was started on the design and 

start-up of an online CLW program 

blog during the year using the online 

tool WordPress. Once launched, the 

blog will be a virtual space for 

information on the program and 

related issues where the five country 

programs can share highlights, lessons 

learned, and challenges with each 

other. Research pieces, articles, case 

studies, and information from partners and child-led movements will be included and updated on a 

regular basis. The blog is set to launch during the first quarter of Year Three.   

 

Global Action Week: The Big Picture 

During Global Action Week (April 16– 20, 2012) SCC participated in the Canadian Global Campaign for 

Education’s (CGCE) Big Picture Event, which focused on Early Childhood Care and Development 

The Big Picture Event at Global Action Week 
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(ECCD). This activity was a part of the Global Action Week (GAW), a yearly event planned by the 

CGCE which advocates access to quality education for all people around the world. Every year, GAW 

focuses on a theme and 2012 was dedicated to Early Childhood Care and Development.   

 

The selected activity had children from ECCD centres and high school art school students jointly built 

an installation that conceptually answered the question “What makes me happy?” The activity started 

with a series of preparatory workshops held in four ECCD school labs at George Brown College and 

Ryerson University. The idea was to use an inter-generational approach to develop the experience. The 

high school art students went to the school labs and together with the children, they drew and painted 

images representing what made them happy – i.e. the sun, rain, the ocean, family and friends, flowers, 

etc. The children, adolescents, teachers, caregivers and organizations involved, then built an enormous 

outdoor mural with corrugated paper that was placed around trees to support the structure. The 

installation, which was full of small doors and windows, created a magic environment for children, and 

with the help of the high school students, children and teachers decorated the wall with artwork. The 

installation was to demonstrate the importance of ECCD and that it requires multiple efforts to create a 

BIG PICTURE of better opportunities for children in their first years of life. 
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7 LESSONS LEARNED 

 

7.1 Lesson Learned – The Baseline Experience 

The second year of the program generated a lot of learning for SCC and the partners, with one of the 

biggest learning areas being the baseline study that was carried out in the five program countries. 

Although SCC had never previously conducted a baseline study of a multi-country, multi-thematic 

program, the decision was made to conduct one for this program, following the recommendation made 

in the evaluation conducted by CIDA of the 2006-2011 Realizing Children’s Rights program. 

 

All told, SCC experienced serious difficulties conducting the baseline study in four of the five program 

countries, which resulted in the presentation of some questionable baseline data in terms of quality and 

validity, including:  

 the use of small sample sizes that may not be truly representative; 

 the misinterpretation or misunderstanding of the nature of the performance indicators – 

particularly qualitative indicators relating to gender issues, personal perceptions and attitudes – 

resulting in the presentation of irrelevant baseline data and/or missing baseline data. 

 

Examining the different baseline exercises in the four countries a number of things became apparent: 

1. The quality of the consultants that were selected was poor, either in terms of their lack of 

expertise/experience or their lack of understanding of the task. As an example, knowledge of 

qualitative performance indicators and the relevant data collection methods and tools was very 

poor. In all cases the SCC Toronto staff were not involved in the recruitment and selection process 

for the consultant, and thus were not able ensure the required qualifications were assessed and 

met.  

 

2. An apparent lack of oversight or control over the consultants on the part of either the SC 

country program staff or the SCC Toronto staff. Specifically,  

o Data collection tools were not, in all cases, reviewed or approved by SC staff (in-country or 

Toronto) to ensure conformity with the performance indicators 

o Communication channels between the consultants and SC country program staff or SCC 

Toronto staff were infrequent and intermittent, making the working relationship with the 

consultant very laborious and protracted 

The consultants consequently conducted the baseline studies with very little interaction or direction 

from the SC country program staff or the SCC Toronto staff, resulting in deliverables – baseline 

data, narrative reports - that were not always applicable or relevant.  

 

3. Language was an issue re: communication between the consultants and the SCC Toronto staff as 

many of the consultants were not fluent in English. As a result, tools, methodologies, and reports 

were presented in either Spanish or French. With no money budgeted for professional English 

translation, the application of software translation resulted in imperfect English documents that 

made comprehension of the materials difficult.  
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In the end, corrective action had to be taken by the SC country program staff and the SCC Toronto 

staff in three of the four baselines to ensure the completion of valid and sound country program 

baselines. This entailed the development of improved data collection tools and field data collection. And 

although the baselines are admittedly not perfect, they are ‘good enough’ to proceed.  

 

APPLICATION OF LESSONS LEARNED: The learning from the four baselines conducted earlier 

in 2012-13 were not lost when it came time to conduct the last baseline in Kenya in late 2012-2013. The 

application of the following learning resulted in a strong, quality baseline for the program in Kenya.  

1. A strong, collaborative working relationship was established between the SC country program staff 

and the SCC Toronto staff right from the beginning, reference the oversight of the baseline process 

and the consultant’s work. As such staff members from both offices were jointly involved in 

developing the terms of reference for the baseline study; reviewing the consultant proposals; 

interviewing the short-listed candidates; and selecting the consultant and negotiating the contract.  

 

2. A clearly defined working relationship was established between the SC country program staff and 

the SCC Toronto staff and the consultant. As such the consultant was made aware right from the 

start that SCC Toronto would be fully engaged in the baseline exercise. The outcome of this was 

that:  

o A regular communication channel was established between the consultant and SC staff that 

included regular email correspondence, weekly updates, face-to-face meetings, participation in 

field work, establishment of a milestone approval schedule (work plan, tools, sample frame, 

logistical arrangements, data collection debriefs, report format and content) 

o All data collection tools and methods were reviewed and approved by SC staff, which included 

cross-checking all data collection tools against the program’s performance indicators to ensure 

that data would be captured for each one; and that a relevant gender lens was applied to both 

the data collection tools and methodology 

o SC staff were involved in the actual data collection in the field to (i) help support the logistical 

arrangements in the field; (ii) ensure complete understanding of the tools and methodology; (iii) 

provide an opportunity for professional learning; (iv) provide a degree of oversight 

 

3. It was decided right from the beginning that the implementing partners would be involved in the 

baseline study with the objective of:  

o ensuring “ownership” on the part of the partners as to the overall baseline study, as well as the 

actual data collected,  

o ensuring familiarity with the data collection tools which would then be used as the monitoring 

tools over the course of the program, and  

o providing opportunities for early learning from the baseline study that could be applied to 

programming design.  

Each partner seconded two staff to the three week data collection process, during which time they 

were trained as enumerators, conducted the pilot baseline; helped revise the tools; conducted the 

main baseline data collection exercise; and reviewed and commented on the final report.  
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7.2 Lessons Learned – In-country Experience 

Over the course of the year, country offices documented a number of lessons learned while carrying 

out programming activities that included issues as partner relationships, existing local structures, 

networking and collaboration. All lessons learned were directed at two key outcomes – improved 

program quality for beneficiaries, and programming and result sustainability.   

 

 The involvement and buy-in of local actors, especially employers, is key to the facilitating 

improvements in child protection. In Burkina Faso, this includes actors which are perceived as rights 

violators such as the managers of artisan mining sites. Raising their awareness and facilitating their 

participation will help mobilize the community of miners in the protection of children.  

 

 Effective community mobilization on children’s issues depends on the community’s own inherent 

interests, which consequently need to be taken into account in program activities if improvements 

are to be realized in the areas of children protection and child rights.    

 

 The use of existing community structures as opposed to re-inventing and establishing new ones was 

found to be most effective and efficient. In Kenya for example, it was found that the existing cadre of 

community health workers made excellent Community Owned Resource Persons (CORPs) since 

most of them are already trained in child protection issues. 

 

 In order for the program to be truly effective, networking and collaboration with other 

organizations and active referrals is extremely important. It is recognized that the large number of 

children, the diversity of issues and the area of coverage cannot be covered by a single organization. 

As such networking and collaborating with other organizations allows for a wider beneficiary reach 

as well as building synergy and a critical mass of results in addressing children’s issues.  

 

 The coordination between partners and local authorities - such as educational districts and child 

protection offices - are beneficial for both the quality and sustainability of the program. As an 

example, the involvement of indigenous authorities in Bolivia allows for easier follow-up of program 

activities, and will help ensure a degree of sustainability after program completion.   

 

 The Harvest Plan in Nicaragua is an excellent example of inter-institutional programming delivered 

by a number of different stakeholders, providing comprehensive attention to a specific issue - 

children that migrate with their families during the coffee harvest.  

 

 Designing a territorial strategy, which aims to create alliances with local actors and organizations 

and focus combined activities in a targeted geographic region, can prove to be very beneficial in 

increasing the impact of program intervention. This is especially relevant in countries where 

partners are geographically dispersed, such as in Peru and Bolivia.  

 

 


