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‘All children can read by the time they leave primary school and all 

children caught up in humanitarian crises have access to quality 

education.’ 

–  Save the Children’s Education Breakthrough    

71 participants from 3 African regions covering 19 countries as well as  

representatives from 9 members and SCI met in Dakar. They were 

there to strengthen the network of Save the Children education 

specialists, to learn from each other and to deepen understanding of 

the Education Breakthrough and how to contribute to it. Other topics 

that were high on the agenda were the Quality Learning Environment 

Monitoring Framework, Education for Youth Empowerment and cross-cutting topics like monitoring 

and evaluation systems, Communities of Practice, advocacy and funding. 

REGIONAL 

PERSPECTIVE 
Although the number of out-of-school children has 

steadily declined on a global scale, this decline has 

stalled in Africa. This bleak picture was debated in 

the panel discussion.  

Dr Yumiko Yokozeki, Regional Education Advisor in 

the UNICEF West and Central Africa Regional 

Office: “Improvements in Africa are not fast 

enough, especially in West and Central Africa. Late 

entry into schools in a huge problem. In Liberia 

only 3.9% of girls enter school at age 6. This group 

requires alternative education if they do enter 

school at a later age. Another challenge is the 

quality of education and governance: many 

schools have “ghost teachers”, textbooks are sold 

on markets and children are not allowed to go to 

school because they need to work.”  

This was endorsed by Natasha Quist, who called 

for a better business proposition why children 

should go to school: “What do we have to offer to 

a mother of 7 children in rural Mali, who needs her 

children to get food on the table?” 

Gerd-Hanne Fossen, Director of Education for Save 

Norway passionately called for Save the Children 

to have a clearer voice: “We need to speak with 

more sense of urgency. It is unacceptable that 

donor budgets for education are going down, 

because education is doing so well globally. We 

should lobby to stop donors commitment going 

down.”   

GOVERNMENT AND REGIONAL SUPPORT 

Mr Joseph Pierre Ndiaye, Cabinet Director for Senegal’s Ministery of Education, 

expressed Senegal’s commitment to education by opening the meeting. 

“Senegal has made great progress, but there’s still a long way to go to bring 

marginalized children into education, especially street children. Although access 

to schools is not a problem anymore, the quality of education and the number 

of pupils that drop out of school, especially girls, are. I would like to thank Save 

the Children for their work in this important area.” Natasha Quist, Regional 

Director West and Central Africa welcomed the participants in Dakar and 

expressed her hope that this meeting would lead to a shared Pan African ideal 

on education.  

BUILDING AN EDUCATION NETWORK 

Desmond Bermingham, Director of the Education Global Initiative 

emphasized the importance of the meeting: “This is a fantastic 

opportunity to strengthen the network of Save the Children education 

professionals across the region, to learn from each other by sharing 

challenges and solutions, as well as to increase ongoing collaboration 

amongst you.”  

The Africa Regional Education Meeting is the second to take place in 

Africa, after the first one in Addis Ababa in 2011.  
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FOCUS ON BREAKTHROUGH IN EDUCATION  

The first Africa Regional Meeting focussed on the EGI Strategy, two years later it was time to 

dive deeper and focus on the Education Breakthrough and Signature programmes.  

Literacy is a key area where Save the Children believes the need for changes in policy and 

practice are particularly critical and where we can make an important contribution in leading 

these changes. Katherine Brown and Eric Eversmann from Save the Children US presented this 

vision and called on the participants to help gather evidence and best practices from literacy 

programs through a Literacy Community of Practice. This evidence will be used to be a 

leading voice to advocate for policies that support improved literacy and learning outcomes 

for children everywhere. The Literacy Community of Practice on OneNet is a platform that allows 

participants to continue the cooperation that started during this meeting.  

In emergencies children, their families and communities tell Save the Children that what they most want – alongside 

medicines, food and shelter – is to get back to school. To make this possible, we should work with donors to double the 

share of education in humanitarian aid (now less than 2.1%). The toolkit of the Inter-Agency Network for Education in 

Emergencies was presented, which helps to reflect on existing programmes or design new ones.  

NEXT STEPS The participants will continue to work 

together, online through the Literacy Community of Practice and 

by signing up to the thematic network groups that were formed 

during the meeting. The West and Central Africa region will 

work together to develop a regional strategy to respond to 

education challenges and a core group of countries agreed to 

work with the EiE working group on the next stages of the 

Breakthrough.  

 

SHARING ACHIEVEMENTS AND CHALLENGES   

Inspired by the buzzing African markets, the participants shared their experiences in a marketplace set up. In short, 

rotating sessions education experts from country 

and regional offices shared programmatic 

innovations and achievements in Literacy and 

Education in Emergencies. Throughout the 

meeting participants shared their country 

perspectives, which showed the reality –and 

challenges- on the ground. ‘The marketplace 

really helped to learn from experiences from 

other countries’ - Quote from final evaluation. 

DOWNLOAD MATERIALS FROM THE MEETING AND MARKETPLACE PRESENTATIONS HERE 
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QUALITY LEARNING ENVIRONMENT MONITORING FRAMEWORK 

Monitoring and evaluation are essential in ensuring that the SC education programmes are working effectively on the 

ground. The Quality of the Learning Environment is the key global outcome indicator and country offices are required to 

monitor the QLE.  Nitika Tolani-Brown, EGI M&E Advisor, lead a discussion on gathering and analysing information and the 

financial and human resources required for this. This highlighted the need to include M&E costs in proposals for donors. It 

was also recognized that there is an ongoing need for cost effective training for country offices.  

The I’m Learning session explained the aim of the programme, which is to improve the quality of learning environments in 

schools using the QLE framework. It has been developed both as a guide to program design and a monitoring and  

 evaluation tool for education programs. Pilots from Uganda and 

Zimbabwe showed the challenges of measuring ‘quality’ education. 

https://onenet.savethechildren.net/whatwedo/education/Pages/Africa%20Regional%20Education%20Meeting.aspx

