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Children Lead the Way in El Cusco – Peru 

As part of the implementation of the Children Lead the Way (CLW) Program, I visited the province of “El 

Cusco”, which is one of the intervention areas in Peru. The purpose of the trip was to follow up on the 

advances in the operationalization of a CETPRO (Technical and Productive Education Centre1) and to 

analyse how this initiative could be better integrated into the Reference Center (RC). The RC is a strategy 

identified by the Program to provide opportunities for working children, street connected children,  and 

children in extreme poverty to be protected, to improve their basic education and to access vocational 

and professional training.  

The province of El Cusco is a region of contrasts. On one hand it is vast and rich in culture and nature in 

the middle of the breathtaking mountains of the Andes. But, on the other hand extreme poverty and 

high levels of inequity exist, ranking El Cusco as one of the poorest regions in the country.  

El Cusco is internationally recognized as the land where the Inca civilization flourished. Tourism is the 

third largest source of income for the country and two symbolic places mobilize millions of tourists to 

visit each year. The first is the historic capital city of the Inca Empire from 13th to 16th century until the 

Spanish conquest and declared in 1983 a World Heritage Site and secondly, Machu Picchu, one of the 

most important legacies of the Incan civilization built in the middle of the colossal Andes’ mountains and 

considered a masterpiece of architecture and engineering. Machu Picchu was also declared a World 

Heritage Site by UNESCO in 1983 and one of the new seven wonders of the modern world in 2007.  

 

                                                             
1 CETPRO is an acronym in Spanish. The CETPRO is a technical and productive Centre offers education to 
adolescents, young adults and people with special educational needs. A CETPRO aims to provide students with the 
necessary skills to perform in a specialized occupational activity. To study in the basic cycle of a CETPRO, no basic 
education is required. To study in the middle cycle of CETPRO, at least primary basic education has to be 
completed. 
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Even though El Cusco possesses vast richness and provides important profits to the national economy 

they are not equally reinvested in the local population. The “other” Cusco is unknown and it is a place 

where boys, girls and adolescents grow up with few opportunities to be successful in life. This is why 

Save the Children has an important presence in this symbolic region.  

The CLW Program in El Cusco is implemented by Save the Children in partnership with a local NGO called 

INTI- Runakunaq Wasin – IRW http://www.streetkidscusco.8m.com/home.htm (The House of the Sun’s 

People, in Quechua). This organization has been working for more than sixteen years to support children 

at risk including working children and street connected children. They implement the Reference Centres 

(RC) in different municipalities around the region for children at risk and through the CLW Program they 

scaled up to two more RCs in the municipalities of Andahualylillas and Pinipampa, two areas which are 

located in the “Barroco” route, a potential new touristic way to discover the richness of the churches 

built in the colonial era.  

 

The RCs are creative houses for working children and children at risk living in extreme poverty. The 

facilities are provided by the local governments and the communities and equipped by Save the 

Children. Different activities happen before and/or after school such as homework support, psycho- 

social support, the provision of meals, creative activities including arts and crafts, music, dance, parental 

education as well as vocational and entrepreneurship training on leather handicrafts, jewellery as well 

as the art of baking.  These RCs are becoming well respected and supported by parents and the 

community leaders as safer spaces where child protection, education, and child participation converge 

with the knowledge and practice of the rights of the child.  

 

http://www.streetkidscusco.8m.com/home.htm
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The Andahualylillas and Pinipampa Reference Centres 

Andahualylillas is a small municipality with not more than 500 families and Pinipampa is slightly smaller 

with 360 to 400 families. Most of them earn a living off the production of tiles which is often a family run 

business where everyone works including their children and adolescents. The CLW Program is working in 

these municipalities because of the identification of working children at risk of labour exploitation 

and/or lack of protection.  The RCs are working with the schools to identify children with learning needs 

to support as well as developing activities with teachers to sensitize them about children’s rights, gender 

equality, child centred methodologies and life skills tools. The RCs also work with parents and 

community leaders around child protection issues.  

A market assessment identified the need to create a CETPRO as part of the RC in Andahualylillas. The 

region is famous for the production of bread and the market assessment showed this as a potential 

market for young adolescents to learn. In just over three years, in partnership with the local 

government, the NGO Inti and Save the Children, a bakery was operational in the RC and youth were 

being trained in this productive activity.   

The bakery facilities in Andahualylillas 

 

The success of the initiative motivated the formalization of the training under the structure of a CETPRO, 

including the expansion to other existing and new productive activities (pastry, leather crafts, jewellery 

making). However, elections and a new government put on hold the formalization of the CETPRO and 

the bakery temporarily closed. During my visit the signature of an agreement with the new government 

took place to restart the CETPRO initiative and to integrate this into the RC.  
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Radio program lead by children in Pinipampa 

During my visit I also had the opportunity to participate in one of the weekly radio programs on a 

community radio station, which is planned and implemented by the children who attend the RC. It was 

touching to see the teachers working with the children in the preparation of the script, how they are 

very skilled in managing the microphones and how much they loved it. The topic discussed in the 

program I participated in was human values.  

 

Children Leading the Way 

Two examples of children leading the way are Frank and Saida. They have been attending the RCs for 

over four years and thanks to this initiative they successfully completed secondary education. They were 

motivated to apply for university and they were accepted in psychology and history respectively.  

Frank (Psychology) 

 

“I have been coming to Inti for three years. The classes that I would come to are jewelry, school tutoring 

and psychology classes. Initially, I had problems at home. I did not have my parents’ support. They 

would fight and thanks to these workshops, I have been able to overcome the problems in my life. My 

plans are to have a career in which I can apply everything that I have learned here and in which I can 

support others so they don’t have to go through the problems that I had at home .I really like to talk 

about these issues and the career that I want to pursue is psychology.” 
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Saida (History) 

 

“Inti is like a home to me because I feel well here. All of the other children are like my siblings and all of 

the teachers are like my parents. At first I had to help at home with chores, but then slowly I started to 

come. There was a math teacher - and I used to be terrible at math - this teacher helped me. He helped 

me with my homework and he taught me that math wasn’t hard - that it was just a question of practice. 

Now I am studying history at university. I like exploring history because I read the books and I see 

interesting things. I have a friend in university that studied tourism and now he is studying history. He 

told me that tourism and history complement each other. I also want to do this - not to tell the same 

story that is constantly being repeated - but to make my own conclusions of all the events that have 

taken place, of all of the history of Cusco, Peru and also of the world.” 

 

Tatiana Romero Rey  
Senior Education and Child Protection Advisor  

Save the Children Canada  
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