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Program Rationale and 

Development Strategy as per 
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The program aims to support girls and boys from infancy to young 

adulthood to become healthy, educated and productive citizens. The 

program’s expected results include improved life opportunities for 

children and youth who work in Bolivia, Peru, Nicaragua, Burkina Faso 

and Kenya who are educated about their rights and have acquired 

marketable skills. Its objectives also include ensuring better quality and 

relevance of education for Indigenous children in Bolivia; an increased 

prevalence of exclusive breast-feeding and healthy weaning of 

newborns and infants in Burkina Faso; the prevention and mitigation of 

HIV & AIDS, as well as improved well-being of children in Kenya; and 

the promotion of children's rights to the Canadian public. 

 

Intervention Sectors  
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Democratic governance:  

Human rights (015160): 5% 

Improving health:  

Basic health care (012220): 11%  

Social mitigation of HIV & AIDS (016064): 10% 
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Basic life skills for youth and adults (011230): 61%   

Primary education (011220): 13% 

 

Program Location  

Budget Allocation: 
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Bolivia: 24% 
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Peru: 12% 

 

Program Partners:  
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EXECUTIVE SUMMARY 

 

This report highlights the main achievements and results of the third year of the Children Lead the Way 

program, implemented by Save the Children Canada and funded through the Department of Foreign 

Affairs International Trade and Development (DFATD). This five year program aims to secure the rights 

of girls and boys to protection, education, and survival in Bolivia, Burkina Faso, Kenya, Nicaragua and 

Peru. The main objectives of the program are: 

 

1. To enable marginalized girls and boys to survive, become healthy, educated and productive citizens  

2. To improve promotion and protection of girls’ and boys’ rights among civil society, government, children’s 

groups and the private sector  

3. To improve gender equality amongst girls and boys in realizing their rights to health, education, 

protection, participation and survival  

4. To increase the expertise and knowledge sharing of Save the Children Canada in working children, 

gender, and project management 

 

These objectives are centred on three thematic components: Children and Work and Child Rights 

(implemented in all five countries); Child Health (Kenya and Burkina Faso); and Inter/Intra Pluri-lingual 

Education (Bolivia).  

 

Children and Work and Child Rights are the programs main focus, with over 60% of the total budget going 

towards this area. The program strategy for Children and Work includes three pillars: Education, 

Protection and Participation. The strategy to realize children’s rights to Education includes ensuring that 

children who work have access to quality basic education; that adolescents have access to relevant 

secondary or vocational education (formal and non-formal) which is based on market labour needs; 

and/or training in business, entrepreneurship and financial skills building, and access to start-up credit are 

provided. In the area of Protection, each country program works to build the awareness and capacity of 

civil society, employers, government and schools to ensure children who work are not exploited or in 

danger; as well as works to strengthen both local and national protection systems for working children. 

Finally, the program seeks to strengthen working children’s Participation in public and private spheres, so 

they are able to advocate for and express their needs and desires in the creation of better realities for 

children. This is promoted through the establishment and strengthening of new and existing groups of 

working children, as well as the national and regional working children’s movements and ensuring their 

voices are heard in decisions that affect their lives.  

 

The Child Health component is comprised of two distinct programs, one in Burkina Faso – focusing on 

the promotion of exclusive breastfeeding (EB) for newborns, and the other in Kenya – focusing on 

building the capacity of children and communities to protect themselves and mitigate the impact of HIV 

& AIDS. The exclusive breastfeeding program seeks to promote EB for children 0-6 months by providing 

training and awareness raising for women on the practices and benefits of exclusive breastfeeding for 

both themselves and their babies, as well as conducting awareness raising campaigns with community 

stakeholders in order to foster a supportive social environment for this practice. In Kenya, the HIV & 

AIDS program seeks to address the issues affecting children impacted by HIV & AIDS, by providing 

medical, physiological, financial, and advocacy support. This includes building the capacity of children and 

youth to protect themselves, as well as building the capacity of communities to realize the rights of 

children affected by HIV & AIDS.  

 

The Inter/Intra & Pluri-lingual Education (IIPE) piece of the CLW program is exclusively implemented in 

Bolivia and seeks to improve the quality and relevance of education for Indigenous boys and girls. This 
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will be achieved by promoting curricula and methodologies incorporating the language, knowledge, 

culture and world view of the main indigenous groups in Bolivia - Quechua, Aymara, Guarani, and 

Ignaciano Moxeño; and by training teachers and communities in their use and importance. The relevance 

of primary education for Indigenous children is also be promoted through the use of child friendly, rights 

based and participative methodologies in the classroom.    

 

Statement of Results Achieved: Year Three 

 

During the third year of implementation, marking the half-way point of the Children Lead the Way 

program, gains were made to reach immediate as well as intermediate results, the culmination of a wide 

array of activities and interventions. In the area of education, over 11,000 children had access to primary 

and secondary school education, and 3,400 children accessed vocational and technical training. While 

under the child rights component, over 5,600 children have actively participated in activities to influence 

local and national governments on issues that affect their lives. In the dual sectors of health, cumulatively 

over 30,000 people have acquired knowledge about HIV & AIDS and exclusive breastfeeding. The 

following table provides a snapshot summary of the outputs realized, with greater detail documented in 

Sections 2 and 3 of the report.  

 

Summary of Year Three Outputs 

O
U

T
P
U

T
S 

Education 

 

 11,294 children (5534 girls and 5760 boys) accessed school 

 3,428 children (1626 girls and 1802 boys) accessed technical and 

vocational training, of those 226 are in apprenticeships 

 5,690 children (2868 girls and 2822 boys) received training in life skills 

including gender, self-esteem, leadership, child rights and decision-making 

 1,804 teachers (861 women and 943 men) trained in child friendly 

pedagogical methodologies 

Child Rights 

 

 7 new working children’s groups established and 59 existing working 

children’s groups supported  

 Children participated in various events and activities to influence 

government decision-makers on issues that affect their lives 

 Over 30,000 people, including parents, employers, indigenous authorities, 

teachers, sensitized on such issues as child rights and protection, working 

children, exploitation of children 

Health 

 8388 children (4,200 girls and 4,188 boys) participated in training to 

protect themselves from HIV & AIDS and other life skills. 160 girls and 

160 boys are trained and active peer educators. 

 Over 5,471 trained as community resource people who promote and 

support exclusive breastfeeding (EB) 

 18,086 children (9,411 girls and 8,675 boys) and 18,574 adults reached 

through over 1,000 communication activities on EB 

 3598 people (1860 female and 1738 male) accessed community mobile 

out reach for HIV & AIDS and 2483 children (1,409 girls and 1,074 boys) 

affected by HIV & AIDS received psycho social support 
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In addition, the program has also seen the realization of both immediate and intermediate outcomes 

over the course of the reporting year – demonstrating the building momentum throughout the 

countries. As the main beneficiaries of the program, children in the different countries have seen some 

significant outcomes. The following table provides a snapshot summary of some of the outcomes 

realized, with greater detail documented in Sections 2 and 3 of the report. Specifically,  

 Working children have greater access to and permanence in primary, secondary, vocational and 

non-formal education – and are continuing on to access further education opportunities  

 Children who work are organizing and calling upon stakeholders for their rights and making 

unprecedented gains for working children – as evidenced in Bolivia, Peru and Nicaragua 

 There is increased government commitment – involving better coordination among government 

and civil society stakeholders; and opportunities for participation in the government process – 

had a direct impact on the lives of targeted children 

 Advocacy, sensitization and participation have resulted in a number of protection structures – 

MOUs, resolutions, policies - that will invariably improve the lives of working children 

 

Summary of Year Three Outcomes 

 
Expected Immediate 

Outcome 

 

Actual Outcome Realized 

 

Increased access and 

retention to education for 

girls and boys 

 

Bolivia 

 96.5% of children (97.1% girls and 95.9% boys) in 6th grade successfully 

completed their year, and will be able to continue on to secondary school.  

 In secondary school, 96.2% of children (95.2% of boys and 97.7% of girls) in the 

final grade completed their year. Program baseline data revealed that only 

55.6% of boys and 57.1% of girls in the project areas completed secondary 

school. 

Nicaragua 

 73% of the targeted adolescents (157 girls and 235 boys) have completed 

primary education. All have been integrated into the basic technical skills and 

vocational guidance courses offered.  

 100% of young people (289 girls and 350 boys) have completed vocational and 

technical training. Within this group, 210 adolescents and youth will continue 

to the 2nd year of rural basic technical training. 

Peru 

 100% of targeted children in Cuzco and Ayacucho completed primary school, 

while 90% completed primary school in Ica.  

 In Ayacucho, 75% of the children receiving academic support (tutoring) have 

improved their academic performance in math and literacy, while in Ica 70% 

have improved, and 50% have improved in Cuzco.  

Kenya 

 16 children (8 girls and 8 boys) completed their secondary education 

 

Improvement in the well-

being of girls and boys 

affected by HIV & AIDS  

Kenya 

 Improvement of schools retention rates for children with HIV & AIDS has 

improved – 446 children (217 girls and 229 boys) affected by HIV & AIDS have 

remained in school. 

 



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2013-2014 

 
 

Page | 9  
 

 

 

 

Enhanced knowledge of life 

skills, with a specific focus 

on gender equality and 

leadership  

Nicaragua 

 96 adolescent boys participate in the masculinities network and promote 

positive masculinity. 

 212 adolescents (110 girls and 102 boys) trained in sexual health, peer 

counseling and contraceptive methods targeting vulnerable adolescent groups. 

 102 adolescents (61 girls and 41 boys) exercise leadership and promotional 

roles in their communities and schools. 

Peru 

 In Ica, 80% of boys and girls demonstrate an understanding of gender equality, 

with 50% of them promoting changes with their peers.  

 In Ayacucho, 100% of children claim to understand how to protect and promote 

their well-being, and 85% express understanding of gender equality.  

 

Increased educational 

capacity of schools and 

teachers to better teach 

indigenous children 

Bolivia 

 61% of targeted schools (53/87) implement IIPE methodologies; 79% of teachers 

apply IIPE; 86% of girls and 87% of boys in primary attend schools implementing 

IIPE.  

 

Increased capacity of 

Working Children’s 

Organizations to voice 

concerns on issues to 

stakeholders/ decision-

makers 

 

Peru 

 In Ayacucho, the creation of the Consultative Council for girls and boys 

(CCONNA) in the district of Chuschi has allowed children to be active in the 

consultative councils and engage with public servants.  

 A Regional Committee for Children and Adolescents (CORENNA) was also 

established, together with children from other communities in the district. 

 

 

 

Working children voice 

their concerns on issues 

that affect their lives  

 

Nicaragua  

 In Rancho Grande and El Cuá, children’s agendas were prepared that included 

projects in schools proposed by children. 

Peru 

 Children provided input in the working plan of the Ombudsman Office; took 

part in the participatory budget process of municipalities; raised awareness on 

the topic of children and violence; and participated in the Consultative Council 

for Girls and Boys (CCONNA) in the targeted communities. 

 

 

 

 

 

 

 

Increased government 

commitment to working 

girls and boys 

 

 

 

Nicaragua 

 Adoption of educational bridges as the official strategy for ensuring educational 

continuity for children who migrate during the coffee harvest; and  

 Institutional arrangements mobilizing SILAIS, MINED, MITRAB, court system, 

National Police's Office for Women and Children and Adolescents and other 

organizations working for the protection of children and adolescents for the 

promotion of child and adolescent rights prior to and during the coffee harvest 

through campaigns and educational fairs. 

Peru 

 The regional government of Ica supported the activities of 4 schools, not part of 

the CLW program, to ensure access and retention of working children in these 

school 

 2 Consultative Councils for Children (CCONNA) have been established in 

Chincha and Pisco which are not part of the CLW program, but a result of its 

advocacy efforts. 
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Kenya 

 Establishing of the Working Children’s Stakeholder Network led to increased 

consultations and collaboration by stakeholders, and also improved referral 

mechanisms for children’s issues 

 The National Child Labour Network led by the Head of Child Labour Division 

remains active and advocacy meetings were held on a quarterly basis at the 

national level to promote enactment of the Child Labour Policy 

 

 

Local policies and child 

protection systems in place 

for working girls and boys 

 

Kenya 

 Child Labour Committees established in Kiambu County in Thika and 

developed a work plan that included sensitization of community members on 

child rights, children with disabilities, and strategies to improve education to 

counter harmful child work and support working children. 

 The Children’s and Gender Desks in six police stations strengthened in the 

previous years of the program remain functional and have improved 

management of children and women cases reported. 
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1 BACKGROUND 

 

1.1 Agency Profile 

Save the Children Canada (SCC) is a member of Save the Children, comprised of 30 member 

organisations working to deliver change for children in 120 countries, working in Health and Nutrition, 

Education, Child Protection, Child Poverty, Child Rights Governance, and Humanitarian Response. The 

members of Save the Children work together by pooling resources, establishing common positions on 

issues and carrying out joint projects, and implementation through Save the Children International. SC is 

the world's leading independent organization for children committed to ensuring children realize the 

rights to which they are entitled under the UN Convention on the Rights of the Child. The 

organization’s vision is a world where every child attains the right to survival, protection, development 

and participation, with a mission to inspire breakthroughs in the way the world treats children, and to 

achieve immediate and lasting change in their lives.  

 
1.2 Program Description 

CIDA signed a Contribution Agreement with Save the Children Canada in May 2011 for the delivery of 

a five year; $14.9 million program entitled “Children Lead the Way”.  The goal of this program is to 

secure the equal rights of girls and boys to protection, education, survival and health in Bolivia, 

Nicaragua, Peru, Burkina Faso, and Kenya. The objectives of the program are as follows:  

 

Objective 1: To enable marginalised girls and boys to become healthy, educated, and productive citizens by: 

 Improving opportunities for working children through relevant knowledge and marketable skills 

in Bolivia, Nicaragua, Peru, Kenya and Burkina Faso (61%) 

 Improving the quality of education for Indigenous children in Bolivia (13%) 

 Ensuring the survival and health of newborns and infants by increasing breastfeeding practices in 

Burkina Faso (11%) 

 Improving the health of children and youth through prevention and mitigation strategies in HIV 

& AIDS in Kenya (10%) 

 

Objective 2: To improve commitment to the promotion and protection of child rights among civil society, 

government, children’s groups and the private sector by:  

 Increasing the capacity of working youth to advance their rights in Bolivia, Nicaragua, Peru, 

Burkina Faso and Kenya through regional, national and local children’s networks 

 Improving child protection systems and national legislation to increase adequate working 

environments, and prevent exploitation of working children 

 Strengthening community and civil society support for the rights of working children, orphans 

and vulnerable children and Indigenous children, with a focus on girls 

 

Objective 3: To promote children’s rights and the work of SCC both overseas and in Canada by: 

 Improving knowledge management and sharing of SCC methodologies and tools through 

documentation 

 Sharing research, tools and methodologies developed by SCC 

 Improving project management skills of civil society partners in targeted countries through 

training, coaching and monitoring 

 Increasing SCC knowledge on the situation of working children, especially girls, in targeted 

countries through research to assess policies and programs available and the reality of their 

situations 

 Increasing gender mainstreaming in SCC and partners through a gender methodology tool for 

use in design planning, implementation, monitoring and evaluation  
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The program’s expected results at the intermediate outcome level across the six program components 

are as follows:  

 

100 – Working Children - Increased access for working girls and working boys to dignified work ; 

Educated working girls and working boys gain access to further educational opportunities – i.e. 

secondary, vocational; Enhanced and equal ability for working girls and working boys to act in a 

leadership role and participate in decisions that will impact their lives. 

 

200 – Maternal/Newborn Health - Increased exclusive breastfeeding practiced in Kaya and Banfora for 

children aged 0-6 months; Reduced morbidity among breastfed children (0-5 years); Improved weight 

and height statistics among breastfed children (0-5 years); Improved opportunity for women to 

participate in decisions which affect their own health and the health of their families; Supportive 

environment for exclusive breastfeeding established. 

 

300 – HIV & AIDS - Girls and boys attest to a positive change in behaviour regarding HIV prevention; 

General improvement in the well-being of girls and boys affected by HIV & AIDS in the targeted areas; 

Increased community support/services provided to caregivers and children affected by HIV & AIDS. 

 

400 – IIPE Education - Improved quality of education for 3,000 Indigenous girls and 3,000 Indigenous 

boys through the implementation of Intra, Inter & Pluri-lingual Education (IIPE)1; Girls and boys are 

better educated; Student leaders involved in the decision-making process that promotes quality IIPE; 

Gender equality is incorporated into the IIPE methodologies as a part of the regular curricula; Local and 

municipal education entities incorporate relevant IIPE into their operational plans; Girls and boys take 

better care of the environment within the school space and surrounding community.  

 

500 – Child Rights - Working Children’s Organizations actively promote and protect the rights of girls 

and boys in their spheres of influence; Greater influence on the part of working girls and boys in 

decisions that affect their lives; National/local policies and child protection systems are in place for 

working girls and boys. 

 

600 – Knowledge Management - Save the Children Canada effectively promotes work in gender, 

working children, and environmentally responsible project management with partners, CSOs, SC 

International; Canadians take tangible action in supporting children’s rights initiatives. 

 
1.3 Annual Narrative Report Format 

This Annual Narrative Report covers the third year of programming from April 1, 2013 to March 31, 

2014, a period of 12 months.  The objective of the report is to report on actual program results 

achieved against expected results. The report looks at three major areas; 1) results achieved to date 

within each country program, 2) management issues, and 3) lessons learned.  

 

  

                                                           
1
 IIPE (Intra, Inter & Pluri-lingual Education) replaces the term IBE (Inter-Bilingual Education) found on the program LFA. 
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2 RESULTS ACHIEVED AND PERFORMANCE 

 
2.1 Highlights of Results Achieved 

 

The Children Lead the Way (CLW) program is delivered by Save the Children Canada and 31 partners 

across the five countries that included local and regional NGOs, Indigenous nations and organizations, 

service organizations, national working children organizations, and government ministries. In all 

instances, the program is situated within the local context, in accord with national strategies, 

frameworks, and policy directions of the various governments, working with relevant and active 

partners in facilitating improvement, change and progress in the program areas. 

 

During the 2013-2014 program year, CLW saw the realization of a number of both immediate and 

intermediate outcomes emerge - evidence that the program has gained momentum and is achieving real 

impact in the lives of girls, boys and their communities. Documented below are some of the main 

outcomes that have been realized across the five countries during 2013-2014.  

Intermediate outcomes: 

Increased Access For Working Girls And Working Boys To Dignified Work 

 

KENYA 

 Of the total children targeted, 26% are now accessing decent employment, including two 

children starting their own businesses. Furthermore working conditions for children have been 

improved with safety measures including hands-on training, and all children (83 girls and 96 

boys) taking part in vocational skills training were provided with appropriate safety gear. 

 In Thika and Naivasha, 64 children have completed vocational training, of those twenty-one (21) 

children (10 girls and 11 boys) have secured job opportunities within the centres where they 

were trained in such areas as welding and carpentry, hairdressing and tailoring 

Educated Working Girls And Boys Gain Access To Further Educational Opportunities – 

I.E., Secondary, Vocational 

 
NICARAGUA 

 

The informal education process facilitated by the partners has allowed 62 adolescents and youths (36 

women) to put their newly knowledge into practice and generate income:   

 19 adolescents (2 women and 7 men) trained in basic rural technology receive a minimum salary 

promoting organic agriculture; and 7 men and 3 women plant non-traditional crops, and care for 

small livestock, contributing to farm improvement.  

 17 adolescents (4 women & 2 men) in the vocational guidance courses put into practice 

knowledge in jewelry making and sell their products made from locally-available materials; 8 

adolescent girls who graduated from the sewing course share their knowledge with other 

adolescents from the community; 2 adolescent girls who participated in the beauty course in 

2012 offer hair cutting and styling services at the community’s social events; and 1 adolescent 

boy developed a small furniture making business. 

 26 adolescents (17 women) continue to strengthen their entrepreneurial initiatives, revising 

their business plans to ensure sustainability and furthering their training. Two female 
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beneficiaries with sewing and food services projects currently generate income equal to one to 

two minimum salaries (between $120 to $250 per month).  

 

KENYA 

 In Thika and Naivasha, 64 children have completed their vocational training. In Meru two 

working children (one boy and one girl) have completed their final trade test and are awaiting 

their results. Of those children who completed training, 15 children (7 girls and 8 boys) have 

acquired tools to start their own businesses in various areas such as hairdressing, dressmaking, 

welding, carpentry and radio and television repair.  

Interest Groups Actively Promote And Protect The Rights Of Working Girls And Boys In 

Their Spheres Of Influence 

 

NICARAGUA 

 Thirteen children (including 4 girls) in the municipality of El Tuma-La Dalia have developed a 

protection guideline, advocating for the protection of rights of working children and youth at 

the La Florida coffee farm. It has been presented and signed by farm administrators and Save the 

Children, and will soon be presented to the municipal government. 

Greater Influence On The Part Of Working Girls And Boys In Decisions That Affect Their 

Lives 

 
 

NICARAGUA 

 In El Tuma-La Dalia, 17 children (7 girls) from two schools carried out a Research-Action 

project on “Human Rights in the classroom in San Francisco (Peñas Blancas) and Luis Hernández (El 

Cuá) Schools” during which they gathered student impressions and assessments in relation to 

respect for their rights. This study was presented in two schools and at the regional workshop 

held in Nicaragua.  

 Awareness building campaigns through collective theatre productions, including “The child 

dreamer whose dream didn’t come true”. The production revealed the different kinds of abuse and 

economic exploitation suffered by the children, adolescents and their families, and led to the 

firing of a La Florida farm official who had treated workers badly. 
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Immediate Results Achieved  

 

Expected Immediate 

Outcome 

 

Actual Outcome Realized 

Increased access and 

retention to education for 

girls and boys 

 

Bolivia 

 96.5% of children (97.1% girls and 95.9% boys) in 6th grade successfully 

completed their year, and will be able to continue on to secondary school from 

77.3% (78.2% of girls and 76.4% of boys) in 2011.  

 In secondary school this year, 96.2% of children (95.2% of boys and 97.7% of 

girls) in the 6th grade of secondary school successfully completed their year. 

Program baseline data revealed that only 55.6% of boys and 57.1% of girls in the 

project areas completed secondary school. 

Nicaragua 

 73% of the targeted adolescents (157 girls and 235 boys) have completed 

primary education. All have been integrated into the basic technical skills and 

vocational guidance courses offered.  

 100% of young people (289 girls and 350 boys) have participated in and 

completed vocational and technical training. Within this group, 210 adolescents 

and youth will continue to the 2nd year of rural basic technical training offered 

by La Cuculmeca in 2014-2015. 

Peru 

 100% of targeted children in Cuzco and Ayacucho completed primary school, 

while 90% completed primary school in Ica. This shows improvement from the 

baseline for Cuzco (80% in 2011) and Ayacucho (90% in 2011). 

 In Ayacucho, 75% of the children receiving academic support (tutoring) have 

improved their academic performance in math and literacy, while in Ica 70% 

have improved, and 50% have improved in Cuzco.  

Kenya 

 16 children (8 girls and 8 boys) completed their secondary education 

Improvement in well-being 

of girls and boys affected by 

HIV & AIDS  

 

Kenya 

 Improvement of schools retention rates for children with HIV & AIDS has 

improved through provision of subsidized school fees, kits, uniforms, etc. 446 

children (217 girls and 229 boys) affected by HIV & AIDS have remained in 

school. 

Enhanced knowledge of life 

skills, with a specific focus 

on gender equality and 

leadership  

Nicaragua 

 96 adolescent boys participate in the masculinities network and promote 

positive masculinity. 

 212 adolescents (110 girls and 102 boys) trained in sexual health, peer 

counseling and contraceptive methods targeting vulnerable adolescent groups. 

 102 adolescents (61 girls and 41 boys) exercise leadership and promotional 

roles in their communities and schools. 

Peru 

 In Ica, 80% of boys and girls demonstrate an understanding of gender equality, 

with 50% of them promoting changes with their peers.  

 In Ayacucho, 100% of children claim to understand how to protect and promote 

their well-being, and 85% express understanding of gender equality.  
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Increased educational 

capacity of schools and 

teachers to better teach 

indigenous children 

Bolivia 

 61% of targeted schools (53/87) implement IIPE methodologies; 79% of teachers 

apply IIPE; 86% of girls and 87% of boys in primary attend schools implementing 

IIPE.  

Increased capacity of 

Working Children’s 

Organizations to voice their 

concerns and demands  

Peru 

 In Ayacucho, the creation of the Consultative Council for girls and boys 

(CCONNA) in the district of Chuschi has allowed children to be active in the 

consultative councils and engage with public servants.  

 A Regional Committee for Children and Adolescents (CORENNA) was also 

established, together with children from other communities in the district. 

Working children voice the 

concerns on issues that 

affect their lives to 

stakeholders/decision-

makers 

Nicaragua  

 In Rancho Grande and El Cuá, children’s agendas were prepared that included 

projects in schools proposed by children. 

Peru 

 Children provided input in the working plan of the Ombudsman Office; took 

part in the participatory budget process of municipalities; raised awareness on 

the topic of children and violence; and participated in the Consultative Council 

for Girls and Boys (CCONNA) in the targeted communities. 

Increased government 

commitment prevent 

exploitation of working girls 

and boys 

 

 

 

Nicaragua 

 Adoption of educational bridges as the official strategy for ensuring educational 

continuity for children who migrate during the coffee harvest; and  

 Institutional arrangements mobilizing SILAIS, MINED, MITRAB, court system, 

National Police's Office for Women and Children and Adolescents and other 

organizations working for the protection of children and adolescents for the 

promotion of child and adolescent rights prior to and during the coffee harvest 

through campaigns and educational fairs. 

Peru 

 The regional government of Ica supported the activities of 4 schools, not part of 

the CLW program, to ensure access and retention of working children in these 

school 

 2 Consultative Councils for Children (CCONNA) have been established in 

Chincha and Pisco which are not part of the CLW program, but a result of its 

advocacy efforts. 

Kenya 

 Establishing of the Working Children’s Stakeholder Network led to increased 

consultations and collaboration by stakeholders, and also improved referral 

mechanisms for children’s issues 

 The National Child Labour Network led by the Head of Child Labour Division 

remains active and advocacy meetings were held on a quarterly basis at the 

national level to promote enactment of the Child Labour Policy 

Local policies and child 

protection systems are in 

place for working girls and 

boys 

Kenya 

 Child Labour Committees established in Kiambu County in Thika and 

developed a work plan that included sensitization of community members on 

child rights, children with disabilities, and strategies to improve education to 

counter harmful child work and support working children. 

 The Children’s and Gender Desks in six police stations strengthened in the 

previous years of the program remain functional and have improved 

management of children and women cases reported. 
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In regards to the realization of hundreds of activities implemented by Save the Children and our 

partners, a mass of outputs in the five program areas was achieved, and are summarized follows:  

 

 Over the course of the year, partners across the five countries assisted, over 11,000 children access 

primary and secondary school through a variety of interventions; in Kenya school fees were 

subsidized, school kits and uniforms distributed to working children to enable them to continue with 

their primary education; while in Burkina Faso this included the re-integration of working children 

into formal primary schooling by covering school fees, supporting mothers with financial grants for 

income generating activities, and organizing after school remedial courses. In Peru, this involved 

providing after school tutoring for working children, while in Bolivia this involved support to the 

entire school enrollment of targeted rural and urban schools; and in Nicaragua this involved 

following up with working children who had been re-integrated into the school system the previous 

year to support their continued retention. 

 

 Over 3,428 girls and boys accessed technical and vocational training in a variety of subjects including 

agro-ecology, sewing, carpentry, leather production, jewellery, welding, hairdressing, auto 

mechanics, and dressmaking through both formal and non-formal training institutions. Of these 

children, 226 girls and boys are in apprenticeship placements. 

 

 Life skills training was also provided in a variety of venues, including the school environment - where 

in some cases it is part of the curriculum - as well as through student governments, community 

clubs, and working children’s organizations. A total of 5,690 children received life skills training is 

such topics as: gender, self-esteem, leadership, child rights, child protection, leadership, and 

decision-making.  

 Teacher training was a major output across all five countries with training conducted in pedagogical 

methodologies including the DIN2methodology, intra, inter-cultural education (IIPE), and the Child 

Friendly School approach; life skills facilitation; environmental issues; and child rights and protection. 

It is estimated that over 1800 teachers were trained during this year alone.  

 

 Seven new working children’s groups were established; five of those in Kenya alone where the 

program has successfully worked to introduce the concept of formally organizing working children, 

in an environment that does not have a structure for working children. An additional 59 existing 

working children’s groups were supported across the five countries inclusive of training and capacity 

building.  

 

 A total of 18,086 children (9,411 girls, 8,675 boys) and 18,574 adults reached through over 1,000 

communication activities on exclusive breastfeeding, including talks, counseling, socio-drama, etc. 

Over 5,471 trained as community resource people who promote and support exclusive 

breastfeeding (EB). 

 

 In regards to HIV and AIDS, 8,388 children (4,200 girls and 4,188 boys) participated in training to 

protect themselves from HIV & AIDS and other life skills; 160 girls and 160 boys are trained and 

active peer educators. 2,483 children (1409 girls 1074 boys) affected by HIV & AIDS received 

psychosocial support. 

                                                           
2 DIN: Desarrollo Integral de la Niñez (Integral Development with Children).   
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2.2  Summary of Country Performance 

 

Country 

 

Country Performance 

Bolivia  

At the end of Year Three, the program has made significant contributions to 

implementing the New Education Law 070, which promotes both productive and intra 

and inter pluri-lingual education. Save the Children’s added value to the new education 

system is bringing market relevancy to the school curriculum, a child-rights focus, and 

practical methodologies and materials developed by the partners to rural areas which are 

traditionally left behind in the social development of the country.  The program uses 

culturally and market relevant productive education in formal and non-formal schools as 

a means to provide livelihoods skills to indigenous children and youth, and has 

introduced the concept of dignified work for  children, which was previously not been 

contemplated within rural communities. The program has also supported the voice of the 

National Working Children’s Movement in the formulation of the New Children’s Code, 

presenting their perspective to the President and to the Senate – a gain for working 

children internationally. Upcoming challenges for next year will include taking the 

momentum of the movement at the national level, and consolidating regional working 

children’s organizations, right down to the grass-roots level where our partners operate; 

as well as supporting the implementation of productive projects to make them real tools 

for learning and generating income, and ensuring their sustainability after the conclusion 

of the program.    

 

Nicaragua  

During the 2013-2014 year, the Children Lead the Way program continued to make 

strides in promoting education, protection, health and participation of children and youth 

who work in the coffee growing sector of Matagalpa and La Dalia. Access to primary 

school for the children targeted is at 97%, an increase of 14% since the last reporting 

period, demonstrating the effectiveness of the partners’ combined interventions such as 

the Harvest Plan, work with schools, and work in reading promotion. Seventy-three 

percent (73%) of adolescents in the program have finished primary school and have now 

gone on to further education, while 639 girls and boys have completed vocational and 

technical training. Partners continue to provide follow-up to children and youth 

completing their training, by helping them to access entrepreneurship initiatives, and 

further training. Finally, working children have advocated to make improvements in 

working conditions on a coffee plantation, resulting in a signed agreement with the 

plantation administrator and dismissal of an abusive foreman.   

 

Peru  

In the three targeted areas of CLW in Peru, notable achievements have been made to 

promote the rights of working girls, boys and youth in the three core areas of education, 

protection and participation. The interventions that partners introduce both in school 

(tutoring, sensitization and training of teachers, productive projects) have shown to 

increase rates of primary completion of targeted children (100% in Cusco and Ica, and 

90% in Ayacucho) as well as improved academic performance in math and literacy – 75% 

of children in Ayacucho, 70% in Ica and 50% in Cuzco show improvements. Working girls 

and boys across the program are also attesting to improved understanding of how to 
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protect and promote their rights, as well as understand and promote gender equality – a 

result of life skills training. Through productive projects implemented in schools, 1,086 

children (528 girls and 635 boys) have been able to access vocational training – learning 

skills in leather and jewelry making, baking, animal husbandry, and more. Local 

government in the three areas are showing increased commitment to protecting the 

rights of children who work, and strengthening child protection systems – through 

Municipal Defenses for Children and Adolescents and increasing their funding for 

activities that support them. Finally, working children are gaining spaces of influence in 

government through the formation of Children’s Consultative Councils and Regional 

Councils, and participation in municipal budget setting.   

 

Latin 

America 

Region 

 

The Regional Latin America program has been able to foster the participation of working 

children into regional advocacy processes and ensure their voices are included in policies 

and programs that affect their life. The regional program has consolidated the 

MOLACNATS regional movement by supporting its strategic planning process, ensuring 

its participation in key regional spaces as well as supported the strengthening of its 

connection with its roots – the national movements, such as UNATSBO. The issues of 

Children and Work and the promotion of their Rights was furthermore raised by the 

regional program to key regional actors, institutional and private, such as the Inter-

American Development Bank, Inter-American System on Human Rights, Global 

Movement for Children as well as Canadian Chambers of Commerce in Nicaragua and 

Peru, and the Prime Minister’s Office of Peru. Another important result includes the 

strengthening of gender and capacity building that the regional program can provide, both 

in regional spaces and to the Latin American CLW countries, through the addition of a 

dedicated gender specialist based in the region. This provides a boost to the gender 

equality component of the program which will have greater impact with a focused 

support person, especially during the critical fourth and fifth years of the program. Other 

key actions moving forward include improving the knowledge management of studies, 

essays, and other publications from the Master’s Network to optimise the sharing of 

expertise developed. 

 

Burkina 

Faso 

 

Along with efforts to ensure access and retention to primary school for girls and boys 

who work and to provide others with opportunities to build job skills, through 

apprenticeship and vocational training, the Burkina Faso CLW program has begun to shift 

its focus to improving the quality of the interventions offered. This includes improving 

the conditions of apprenticeship programs, through promotion of the use of formal 

contracts, and in the case of vocational training, providing better equipment and materials 

in coordination with other agencies. Efforts continue towards the prevention of the 

Worst Forms of Child Labour, through partnership with the district Ministries of Labour. 

The CLW program has allowed them to expand their reach – visiting workshops where 

children are working, along with mines and farms, and to implement their mandate 

although many challenges in funding and provision of alternatives for children remain. The 

program component which promotes exclusive breastfeeding has shown to be successful 

in villages where it is anecdotally noted that EB rates have increased, as has community 

buy-in, results of which will be demonstrated in the Mid-Term Evaluation report. The 

gender equality focus in the program begins to take shape, and will be a main area of 

work for partners in the year to come.  
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Kenya  

Despite the uncertainties of a new government and governance model, and an 

increasingly volatile security situation, the program in Kenya completed Year Three with 

great strides in providing access for working children to primary, secondary, vocational, 

and apprenticeship education. Results of previous years’ work are beginning to show, 

with children and youth completing their training and school and accessing decent work 

or even starting their own businesses. Working Children’s Groups have empowered 

members who are supporting their peers; who are doing group income generating 

activities and growing savings; who are becoming accredited as registered with the 

Ministry of Labour, Security and Social Services (which will help them access micro-

finance loans);  and who are advocating for their rights to external stakeholders. Program 

activities that focus on the issues and concerns of children affected by HIV & AIDS 

continued to support services that address medical, social, psychological and educational 

needs of children. Awareness raising and sensitization activities such as public forums, 

attendance at celebrated international events, and radio programs reached a wide 

audience and helped raise awareness on child rights, child participation, issues 

surrounding HIV &  AIDS, as well as the support services that were available to help 

address them.     

Canada  

This year, the SCC team based in Toronto continued to provide technical and 

programmatic support to the five country programs in child protection, education, 

gender, and monitoring and evaluation. Within child protection, this year we supported 

country programs to understand and apply the two focus areas (Dignified Work and 

Meaningful Child Participation) with focus on Burkina Faso, as well as provided 

international leadership on Children and Work within Save the Children International 

through the Children and Work task group and within Canada through the International 

Child Protection Network of Canada (ICPNC). In the area of education, all five countries 

contributed a programmatic approach from their respective CLW programs, being 

highlighted as promising practices within a systematization of education and protection 

interventions for children who work. This will be published and disseminated in Year 4. 

Regarding gender, in Burkina Faso a manual and training was delivered to partners on 

integrating gender into community health work, and we continued to develop 

organization-wide principles for working with gender as well as a toolkit to support these 

in country. The Mid-Term Evaluation kicked off this year, an exercise being carried out 

across the five countries to measure progress to date and identify areas for 

improvement. This will be finalized during Year 4. Finally, within public engagement the 

major highlight was the finalization and publications of the Children & Work curriculum 

“Working to Change the World” which was promoted in schools by SCC University 

Clubs, as well as through teacher trainings in Ontario done by SCC. 
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2.3 Program Reach 

TOTAL PROGRAM 

By Theme 

  Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Children 

& Work 

15,190 15,845 11,098 9,316 75,920 81,028 62,100 68,542 

IIPE 780 864 531 520         

Health  19,913 11,024 20,430 7,002 54,478 52,229 22,086 17,980 

KM     23 21     230 211 

TOTAL 35,883 27,733 32,059 16,838 130,398 133,257 84,186 86,522 

  63,616 48,897 263,655 170,708 

 

By Country 

  Direct Beneficiaries 

 

Indirect Beneficiaries 

Children Adults Children Adults 

Country Girls Boys Women Men Girls Boys Women Men 

Bolivia 2,210 2,446 510 347 3,140 3,029 8,070 8,279 

Burkina 

Faso 

17,131 16,465 23,158 10,994 24,963 27,421 23,007 34,164 

Kenya 12,767 12,871 4,373 4,389 93,272 93,428 49,067 41,712 

Nicaragua 3,004 2,500 2,893 3,348 7,977 8,124 3,073 1,596 

Peru 771 739 649 609 1,046 1,255 1,199 982 

TOTAL 35,883 35,021 31,583 19,687 130,398 133,257 84,416 86,733 

  70,904 51,270 263,655 171,149 
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3 COUNTRY PROGRAMMING 

 

3.1 Bolivia 

 

3.1.1 External Context 

 

Similar to other countries in the region, Bolivia’s National Population and Housing Census from 2012 

shows a young demographic bulge, with 38.6% of the population comprised of children and adolescents. 

With regards to this young population, the census revealed that gains have been made in access to 

education with the attendance rate of school age children reaching 83.5% (about equal between girls and 

boys), while in 2001 and 1992 it was only 79.7% and 72.3%, respectively. Gains have also been made in 

terms of reducing the gender gap between girls and boys accessing schools; in 1992 69.9% of girls and 

74.6% of boys accessed school, and in 2012it has risen to 83.3% and 83.6% respectively. While 

attendance to primary school has almost reached universality (94%), only 65% of young people attend 

high school. In terms of pre-school, only 40.8% of children (41.4% of girls and 40.3% of boys) access this 

type of education, which is not publicly offered.  

In regards to the legislative changes to education, in 2013 Bolivia started to implement a new curriculum 

under the new Education Law “Avelino Siñani – Elizardo Perez” in the first grades of primary and 

secondary school. The implementation was characterized by school periods of two months instead of 

the quarterly school periods used in previous years; a quantitative evaluation system based on grades 

from 1 to 100 instead of the previous system with grades from 0 to 70; and the inclusion of the 

evaluation dimensions “being, knowing, doing and deciding” within the framework of the qualitative 

evaluation. In 2014, the aforementioned school curriculum will be applied to all grades, e.g. from the first 

to the sixth grade of primary school, and from the first to the sixth grade of secondary school. In  higher 

level education, through Profocom (continuous training program), the Ministry of Education will grant an 

undergraduate degree to  teachers, using the community-based, socio-productive model framework, 

which underpins the new Education Law “Avelino Siñani-Elizardo Pérez”.  

The Education Law also requires that each school decide on the native language it will teach; a decision 

that has to be taken by the parents and teachers in the community. Students will graduate from 

secondary school with two diplomas: one in humanities and the other one as mid-level technicians in 

various trade disciplines.  At this time, the infrastructure needed to implement this process is not yet 

operational and expectations are that the plans and programs will be developed as the laboratories and 

workshops become available, as well as teachers trained in the various technical fields.  

The Economic and Social Policy Analysis Unit (UDAPE) and the World Bank, presenting the Human 

Opportunity Index (HOI), published an interesting document titled “Equal Opportunities for Children 

and Youth of Bolivia” in 20123.  Focusing in on education, the trend over the analysis period (1994-2008) 

is positive and significant for the four considered opportunities (e.g. access and timely completion of 

elementary and secondary education). As for the level and evolution of equal opportunities at the 

departmental level, it is observed that the departments of Beni/Pando, Chuquisaca and Potosi, are most 

severe in all the indicators considered, although mostly for those indicators associated with 

                                                           

3 The HOI is a measurement of equal opportunities originally developed by De Barros, Ferreira, Molinas, and Saavedra (2009). The HOI 

incorporates both the average coverage in access to a good or service and the inequality in its distribution. The index focuses only on those 
attributable to circumstances beyond the will and effort of the individual. The circumstances chosen in this report are sex of the individual 
(male or female), gender of the household head (male or female), area of residence (urban or rural), household structure (single caretaker, 

nuclear, single parent nuclear, complete nuclear, extended and composite), education of the household head (years of schooling) and household 
income decile band (categorical variable with values 1 for the poorest decile, to 10 for the top decile). 
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infrastructure and social protection. When looking to identify the circumstances that largely explain the 

inequality of opportunity, the area of residence and the socioeconomic status of the parents are the 

most important. Reducing the urban-rural divide in infrastructure is what will require the most attention 

from public policies that seek to reduce inequalities in opportunities in Bolivia. In this context, the 

program continues to work to strengthen communities in rural areas and to provide young people with 

foundational education and skills needed to reduce this divide.  

 

3.1.2 Programming Intervention 

3.1.2.1 Partners 

Program activities were delivered through nine partners – six Indigenous organizations and three local 

NGOs.  

 

 Qhara Qhara Suyo – Indigenous Organization 

 JAKISA – Indigenous Organization 

 TIM – Indigenous Organization 

 TIMI – Indigenous Organization 

 Tukuy – Indigenous Organization 

 CCCh – Indigenous Organization 

 

 K´anchay - NGO 

 Chasqui - NGO 

 Teko Guaraní - NGO 

 

 

3.1.2.2 Working Children (Component 100) 

 

Immediate Outcome: Increased access and retention to education for girls and boys4 

 

 

 In primary schools this year, 96.5% of children in 6th grade successfully completed their year5, 

and will be able to continue on to secondary school. This includes 95.9% of boys and 97.1% of 

girls. In comparison, the program’s baseline data revealed that just 77.3% (76.4% of boys and 

78.2% of girls) completed grade six in the targeted areas. 

 In secondary school this year, 96.2% of children (95.2% of boys and 97.7% of girls) in the 6th 

grade of secondary school successfully completed their year6. Again in comparison, program 

baseline data revealed that only 55.6% of boys and 57.1% of girls in the project areas completed 

secondary school. 

 In non-formal education this year, 92.5% of children successfully completed their year, including 

92.3% of boys and 92.7% of girls. This information pertains to secondary grades of the eight non-

formal education centres involved in the program. The baseline did not provide data for this 

indicator. 

 

 

 

Output 1111: Girls and boys access and remain in environmentally responsible improved primary 

schools 

                                                           
4
 The original outcome statement has been revised to better reflect the realities of the programming intervention of the partners. The original 

outcome statement read as follows: Increased knowledge/skills (literacy, numeracy, marketable skills) of girls and boys 
5 This information is based only on data s from CCCH, Jakisa, Qhara Qhara, Teko, and Tim-1 partners.  The remaining partners, Chasqui, 

K´anchay, TIMI and Tukuy partners were not able to provide information by sex and/or grade. 
6
 Idem 
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During this reporting year, the program supported a total of 4,743 children (2,363 girls and 2,380 boys) 

from rural primary schools and 1,516 children from secondary schools (841 boys and 675 girls). In urban 

areas 1,482 children accessed primary schools (736 girls and 746 boys), and 1,800 children accessed 

secondary schools (913 girls and 887 boys).  

 

Output 1112: School curriculums offer education in marketable skills and knowledge 

 

New market relevant curricula, developed by productive partner K’anchay, were introduced in five 

schools. Productive education committees were also formed comprised of.the school director, two 

teachers, two members of the student government, one member of the school board and one 

community member. These productive education projects will be initiated in Year 4 (2014-2015).  

Five productive education projects are currently being implemented in schools: 

Partner School Location Field of implementation 

Jakisa Drina Krsul Quillacas municipality, 

Sevaruyo community 

Strengthening of the value chain for Quinoa  

Jakisa San Pedro de 

Condo 

Huari municipality, San Pedro 

de Condo community 

Strengthening of the value chain for the 

making of sportswear apparel  

Jakisa Puqui Salinas municipality, Puqui 

community 

Strengthening of the value chain for the 

making of sportswear apparel 

Chasqui Uruguay El Alto, Sub mayoralty of 

Tacachira 

Strengthening of the value chain for the 

production of vegetables in greenhouses 

Teko Kereimba Lagunillas municipality, 

Iguasurenda community 

Strengthening of the value chain for the 

production of peanuts 

For all of these productive education projects a municipal counterpart has been identified which is 

providing external support to the projects; for example, the municipality of El Alto contributed almost 

US$1,500 for the construction of an additional greenhouse to improve the marketability of the product 

being produced by the school. 

 

At the same time, market relevant curriculum was also introduced into six non-formal education 

centres, operated by partners:  

NFE centres offering market relevant curriculum:  

CCCh 
Karatindi school: project for production and processing palm handicrafts. 

Huirasay school - offers relevant curriculum on producing ceramics. 

Qhara Qhara Suyu 
A diversified curriculum in three  Indigenous schools (Punkurani, Bartolina 

Sisa and Cuiri) offers culturally relevant education on skills and techniques 

for the local labour market, e.g. traditional medicine, weaving. 

Teko Guaraní  
Kereimba school: Curriculum developed and socialized by productive 

partner Kanchay, which offers a labour market for secondary level students. 

This has now been strengthened with a peanut-processing project. 

CHASQUI 
 República del Uruguay School has implemented a productive project with 

the construction of a greenhouse.  

Output 1113: Teachers trained in improved pedagogical practices 
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A total of 220 teachers (114 men and 106 women) participated in regular workshops on a variety of 

relevant methodologies, guidelines and techniques that included the development and implementation of 

productive education projects and how to implement them as part of the annual, two-month classroom 

plans. These trainings focused on specific technical areas that were identified by the market assessment 

and transformed into modules, including: quinoa production, sport clothes manufacture, production of 

cereal and wheat, improvement of bean cultivation, palm-leave handicraft production.   

 

Output 1114: Non-formal education (NFE) centers are supported 

 

During this reporting year, the program supported eight non-formal education entities and helped six 

non-formal education entities become accredited. These included schools, centers, and communities, 

where 182 children participated in activities (83 girls and 99 boys). Five of the indigenous organization 

partners support and/or run community-based non-formal education centres that offer culturally 

relevant education for indigenous children - CCCh (2 boarding schools), K’anchay (one agro-ecological 

community), Qhara Qhara Suyu (two indigenous schools), Tukuy (community agricultural training 

centre), and Teko (two boarding schools).  

 

Output 1115: Girls and boys (ages 14-18) have access to improved productive education training at the 

secondary level and follow-up opportunities 

 

In total, 1,229 children (636 boys and 593 girls) had access to productive educational opportunities in 

agricultural and artisanal pursuits over the course of the year; while 150 children (78 boys and 72 girls) 

received follow-up support to strengthen their skills. 

 

The types of productive education and vocational training offered by the partners (Chasqui, Jakisa, 

K’anchay, QQS, Teko and Tukuy) varied and included: 

- Life project – vocational orientation and skills for the labour force 

- Promotion of quinoa and its by-products 

- Botany, environmental care, forest cultivation, irrigation management for vegetable production 

- Greenhouses for vegetable cultivation, agriculture, gardening, composting 

- Making and use of traditional medicines  

- Entrepreneurship 

- Fabric and traditional textiles 

- Beekeeping 

- Peanut production 

- Poultry and small animal husbandry (pigs, guinea pigs, etc.) 

 

Output 1116: Life skills training program developed and implemented in various educational streams 

 

Life skills training was conducted with 2,432 children (1,280 boys and 1,152 girls) across 21 different 

schools. This component is main-streamed across the programming of all partners, and includes topics 

such as:  

- Teamwork and conflict resolution 

- Self-esteem, leadership, values, respect of self and others (using DIN and other methods) 

- Gender 
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- Environmental care 

- Dignified work and Children’s Rights 

- Anti-discrimination and bullying 

- Communication and public-speaking 

- Problem-solving  

- Health and nutrition 

 

3.1.2.3 Intra and Inter-cultural Education (IIPE) 

(Component 400) 

 

Since the implementation of Educational Law 070, 

schools have been introducing IIPE in a variety of 

different ways including the recovery of culture and 

ancestral knowledge, the adaptation of the school 

calendar and the adjustment of the curriculum to 

regional demands, the use of textbooks in 

indigenous language.  

The objective of the CLW program in this regard is 

to support the introduction of IIPE educational 

methodologies and materials and to train teachers 

on the specifics of the law and its implementation 

with the view to improving the quality of education 

for Indigenous children.  Activities on the part of the 

partners – CCCH, Chasqui, Jakisa, K’anchay, Qhara 

Qhara Suyo, TEKO Guarani, TIM, TIMI and Tukuy - 

during the reporting period focused on: 

• Equipping 36 schools with relevant classroom 

materials (child friendly teaching, school supplies) 

• Training of 269 teachers (127 men and 142 

women) in child friendly teaching practices and 1,051 

teachers (520 men and 531 women) in IIPE 

methodologies 

• Supporting the establishment and operation of 67 

student governments 

• 24 schools received IIPE teaching and learning 

material 

• Supporting 29 advocacy activities aimed at 

sensitizing communities and municipal educational 

entities as to the value of IIPE, resulting in 51 

schools, 26 communities and 72 educational entities 

being sensitized 

• Incorporating gender equality in educational 

activities in 14 schools, with the participation of 624 

children (321 boys and 303 girls 

• Training 118 teachers (57 men and 61 women) 

and 1,502 children (767 boys and 735 girls) in 

environmental care issues 

 

Overcoming challenges and the efforts to 

improve the education of the Guarani 

people.  

 

Meet Victor Tarucayo Molina. He is a teacher in 

the rural municipality of San Pablo de Huacareta 

in Bolivia. Victor comes from the Guarani 

Community where life has been and is difficult in 

all aspects, especially economically and socially. 

These aspects delayed and postponed the 

Guarani people development and did not offer a 

promising future for the youth. Victor mentions 

“In the community we would survive doing what 

we could do, my mother would wash clothes in 

several places, and my father worked as pawn 

and also sold produce from the Chaco such as 

corn, beans and peanuts in bigger communities.”   

 

In search for a better future, Victor continued 

with his education in the “Instituto Normal 

Superior del Oriente y Chaco Boliviano” 

(Superior Normal Institute Orient and Bolivian 

Chaco) to become a teacher.  

 

At the beginning of his career as teacher, Victor 

mentions “I would feel sad that children could 

not read and could not calculate mathematical 

operations and work in the mixed classroom, 

aspect that is not very developed in the Institute 

(Normal)”. With the support of the local NGO 

Teko Guaraní, which is a partner of Save the 

Children, and the technician Melffy, he could 

become a professional. “When I went to the 

workshops at the Teko, I learned how to 

improve the handling of the classroom with 

several teaching-learning methodologies. One of 

the tools that I applied and caused great 

expectation among children was the DIN 

methodology (Integral Development with 

Children), which helps the learning outside the 

classroom and is based on different games. It 

caught interest because the children were having 

fun and they would reflect about the contents 

developed, strengthening their creative reading 

and writing learning processes in addition to 

their logical reasoning”. 
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1.1.1.1 Intermediate Outcome: Improved quality of education for 3,000 indigenous girls and 3,000 

boys through implementation of Intra- and Inter- Pleural Education   

 

 

At a national level the Ministry of Education has reported that the school drop-out rate has fallen from 

7% to 1.4% in the last seven years, due to a cash-transfer bonus for parents receive for sending children 

to primary school called the Juancito Pinto bonus. This would mean a current national retention rate of 

98.6%. Children supported through the program’s interventions are also observed to have enhanced 

their retention rates in school since the beginning of the program. Based on data from the following 

partners CCCh, Jakisa, Qhara Qhara Suyo, Teko and Tim-1, it’s been noted that for primary school: 

 

- The level of completion for 1st grade for girls and boys has increased to 94.5% (94.1% of girls 

and 94.9% of boys) from 83.7% in 20117  

- For the children in 5th grade, 97.4% of boys and 95.7% of girls completed the grade, an increase 

from 89% in 2011 

- 91.6% of children (91.8% of girls and 91.8% of boys) completed the 8th grade, up from 82.3%. 

                                                                                                                                                                                                                                                          

 

1.1.1.2 Immediate Outcome: Increased educational capacity of schools and teachers – with an IIPE 

focus – to better teach indigenous children 

 

In terms of building the capacity of both schools and teachers to offer an improved education for girls 

and boys through implementing IIPE, great advances are noted in the percentage of schools and teachers 

applying IIPE and the proportion of children receiving this education in the program target areas: 

 

Indicator  Numerator Denominator % 

% of schools implementing IIPE 

methodologies 

 53 87 60,9% 

% of teachers (m/f) applying IIPE 

methodologies 

Total  645 811 79,53% 

Men 340 427 79,63% 

Women  305 384 79,43% 

% of girls and boys enrolled in schools 

implementing IIPE methodologies 

Total  5398 6225 86,71% 

Boys  2723 3126 87,11% 

Girls  2675 3099 86,32% 

 

It must be noted that by law all schools must now apply IIPE. Save the Children has been assisting the 

Ministry of Education to roll-out this legislation, providing both content, based on the work of SCC’s 

indigenous partners in education, teaching materials and training of teachers. With limited government 

resources to put the new law into practice, without this program this level of adoption of IIPE in the 

program intervention areas would likely not have been realized.  

 

 

                                                           
7 Note, no gender disaggregated information on school promotion rates was available at the time of baseline data collection.  
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Output 1412: 70 schools are equipped with school classroom materials and 1,000 teachers trained in 

child friendly teaching 

 

A total of 87 schools in total (36 during this year) have been equipped with relevant didactic and 

educational material, this includes: 

- Jakisa:  the digital version of the DIN methodology was shared with teachers in 3 education 

districts; 

- K’anchay:  six schools received didactic classroom materials and the IIPE approach 

- QQS: two schools received with school supplies, (including markers, paper, foam, paint, etc.) 

- Teko: 16 schools received various teaching materials Tukuy:  two schools received chess games, 

and five schools received CDs on IIPE, Child Rights, Cultural Identity, etc.   

To accompany this, a total of 269 teachers (142 women and 127 men) received training in child friendly 

pedagogical techniques.  

 

Output 1413: IIPE methodologies are developed and distributed and 1,000 teachers trained in IIPE 

methodologies in 7 target areas of Bolivia 

Three IIPE materials/methodologies have been developed (song and poem CDs and books in Quechua; 

and materials for literacy and reading consolidation, comprehensive writing, and logical mathematical 

reasoning in Guarani). These were distributed to 24 schools across the intervention areas.  A total of 

1,051 teachers (531 women and 520 men) have been trained, which included use of the IIPE 

materials/methodologies, as well as linkages to socio-productive projects, which is also a component of 

the 070 Education Law. 

 

1.1.1.3 Immediate Outcome: Increased capacity of student school governments to advocate for 

improvements in education 

 

  

Tracking the organizational practices in place within school governments – specifically leadership 

structure, established governing body, democratic operating processes, gender equality policies, regular 

meetings, it was observed that 67 school governments are democratically elected by their peers on an 

annual basis, and that 48 have approved work plans and have carried out specific actions; 

 

Output 1414: 70 student school governments established and operational 

As of the end of the reporting period, a total of, 67 school governments have been established, and are 

currently operational and have received training in leadership, planning, organization, management and 

participatory evaluation with the objective of enabling the children to participate in decision making 

spaces like community and school meetings. The school governments are supported and recognized by 

teachers, the school administration, as well as parents.  

 

1.1.1.4 Immediate Outcome: Local and municipal education entities are aware of the importance of 

adopting IIPE in national education system 

 

 

Education authorities are not only aware of the importance of IIPE, but have received tools and training 

in how to practically apply it. Nine district and 13 nucleus directors, teachers, 177 indigenous authorities 

and 40 representatives of parents have participated in workshops on IIPE.  Advocacy campaigns have 
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been implemented. Partners Chasqui, Teko and Jakisa have held meetings and trainings with District 

Education Directors to socialize them on the IIPE and socio-productive activities with schools.  

 

Output 1415: Advocacy activities and/or campaigns undertaken with student leaders, targeted at 

communities and local and municipal education entities in each municipality and school 

During the reporting period,  

 29 awareness raising activities were held to promote IIPE, including fairs, meetings, and 

presentations to socialize stakeholders on the program’s IIPE related activities 

 51 schools have been sensitized on IIPE including the diversified curriculum and the productive 

education policy; this included 26 schools that are already implementing IIPE 

 26 communities have been sensitized, including parents, community leaders and local authorities 

as well as local education entities 

 

Output1416: Gender equality materials developed and incorporated in various educational activities 

Fourteen (14) schools conducted gender equality training during the reporting period, which saw a total 

of 629 children trained (326 boys and 303 girls), Additionally, 14 teachers were also trained. Two 

documents were also produced that included a gender focus: a Manual of Organization and Functions of 

Social Education Councils Community Education Unit and a text of the TIM-1 women’s organization.  

 

Outputs 1417: Partners, teachers, and students trained in environmental care issues  

Six partners have been trained in environmental care issues, and they in turn trained 124 teachers (64 

women and 60 men) in topics such as the relation between the Education Law 070 and the environment, 

and protection of forest and plants. Out of these, 95 teachers (45 men and 50 women) from primary 

and secondary schools were trained on Risk Management. A total of 1,502 children (735 girls and 767 

boys) were also trained in environmental care, waste management, forest fires, water contamination, 

utilizing a tool from   the DIN tool kit, entitled, ‘Hand of Ecology’. .  

 

3.1.2.4 Child Rights (Component 500) 

The objective of this component is to promote working children´s participation and to strengthen child 

protection systems and policies that increase adequate working environments and prevent economic 

exploitation of working children.  

 

Output 1511: Working Children’s Organizations are strengthened 

Strengthening of 8 existing Working Children’s Organizations took place during the year; while three 

Indigenous partners initiated activities to organizing working children in their respective rural areas of 

intervention. 

 

Actions to strengthen these eight organizations included working with the national working children’s 

movement, UNATSBO, such as:  

 A national workshop was held with members to analyze the situation of working children in the 

country and develop an annual work plan.  

 A second national workshop was held on "Child Protagonism for Political and Social Recognition, 

Rights of the Child and Adolescent Workers." During this event, delegates and representatives 

prepared to present a proposal to the Parliamentary Network of the Pluri-national Legislative 
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Assembly of Bolivia. Twenty-seven (27) working children (14 boys and 13 girls) and 8 adult 

collaborators participated in the event.  

 A third national workshop with UNATSBO members was held on "Advances of the UNATSBO 

Proposal in relation to the Draft Law for the Child Codebook". Department delegates participated 

from La Paz, El Alto, Potosi, Llallagua, Oruro, Cochabamba, Sucre and Santa Cruz. The 1st day 

project ideas were developed for UNATSBO to strengthen departmental working children 

organizations in their lobbying and advocacy, technical training and economic endeavors. During 

the workshop, a committee of representatives from UNATSBO participated in a workshop of 

the Parliamentary Network for Children and Adolescents and the NGOs of the Bolivian 

Coalition for the Rights of Children and Adolescents.  

 

 Activities and workshops were also held with the department-level working children’s 

organizations across the intervention areas of the program in Potosi (CONNATSOP), Oruro 

(ORNATS), El Alto (CONATSDEA), Santa Cruz (MONATSCRUZ), Cochabamba (ONATSBO), 

Sucre (NAT’s Sucre), Camiri (MONATSCA).. Workshops included the replication of the "Child 

Protagonism for Political and Social Recognition, Rights of the Child and Adolescent Workers" 

workshop; a validation of the DIN manual for working children; and "Working Children 

Protagonism, Identity and Cultural Diversity”, among other life skills trainings.  

 

The Indigenous partners implementing the program have shown increased interest in supporting 

working children’s organizations in their regions. Activities related to establishing and building working 

children’s organizations and clubs over the past year were as follows:   

 Jakisa:  Established a formal working children’s organization in Challapata; this organization is 

already involved in activities of the organization of working children of Oruro and nationally 

with UNATSBO. Jakisa has maintained a steady rhythm of workshops for their working 

children’s organizations. 

 Tukuy: Supported the formation of a working children’s organization in Arampampa. Children 

are already participating in the program, attending the Departmental Congress of Working 

Children in Potosi, and the National Congress of UNATSBO. Additionally, a workshop was 

organized for teachers on the situation of working children and the concept of dignified work.  

 CHASQUI: In the process of forming a group of working children, which has involved training 

workshops with these children. They have not yet established a direct link to UNATSBO 

activities. 

 TEKO: Motivation and intention to engage with children already participating in the program in 

activities of an existing formal working children organization in Camirí and to strengthen the 

organization in Camiri. 

 Qhara Qhara Suyo: There is currently no separate process for working children with QQS, but 

they want to start a process of training their leaders on topics related to working children. 

 Kanchay, CCCH, TIMI and TIMI: No coordination process has been initiated between working 

children and UNATSBO. One of the reasons for this lack of coordination might be that these 

organizations (adding only Tukuy) are the most rural of the partners, where contact with 

established working children organizations is the hardest. 
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Output 1514: Partners, parents, children, and local and departmental child protection entities participate 

in gender equality training 

A total of 261 children (115 girls and 146 boys) and 313 parents have participated in gender equality 

training delivered by Chasqui, K’anchay, and Qhara Qhara Suyo.  

 

Output 1515: Advocacy activities and/or campaigns targeted at local governments and employers on the 

issue of protection for working children, allowing working girls and boys to have opportunities to 

influence government decision-makers in issues that affect their lives  

Various advocacy activities were held during the reporting period that targeted both the public and local 

government on the situation of working children, and that called for their protection and participation; 

most noticeably the actions of UNATSBO related to the New Code for Children and Adolescents. 

Their advocacy activities have set international examples of child-led input to legislative processes.  

Specifically: 

 

 On December 17th, during the national workshop of UNATSBO, the participants were informed that 

the Pluri-national Legislative Assembly of Bolivia had until 20 December to approve the Law for the 

new Child and Adolescent Code. Delegates quickly traveled to the city of La Paz and were informed 

that Law 321 of the new Child and Adolescent Code had been approved. On December 18th, 

UNATSBO decided to organize a peaceful protest march to the Legislative Assembly. Unfortunately, 

they could not access the central square as it was protected by policemen, who berated the 

organized children.  A struggle ensured at the fence separating the working children and the police, 

who decided to launch tear gas at the children. The police, who threatened that they would sue 

them as criminals, ultimately arrested four working children. This violation of the rights of the 

working children and adolescents by the State gave rise to the following action from UNATSBO: 

 

1. Contact initiated with the Ombudsman’s Office  

2. A meeting with authorities of the Parliamentary Child and Adolescent Network  

3. A meeting with the Chairwoman of the Upper Chamber (Dr. Gabriela Montaño)  

4. Interviews with the Social Media  

 

Following a debate within the Legislative Assembly, approval of the Child and Adolescent Code was 

suspended until a consensus could be reached with UNATSBO. The pending discussion points are: 

minimum age, self-employed work and a review of the list of prohibited activities. 

 

A historical meeting was subsequently held on December 23rd at the invitation of President Evo 

Morales. In this half-day meeting UNATSBO explained to the President that their proposal should 

be included into the draft law of the Child and Adolescent Code in order to improve the protection 

and recognition of the work of children and adolescents under 18; and asked for his support of the 

proposal.  The President ratified his support and said that he would persuade the Upper Chamber of 

the Pluri-national Legislative Assembly to take into account the UNATSBO proposal in drafting the 

new Code. 

 

On 8 January 2014, a meeting was held in the Upper Chamber and an agreement signed regarding 

the possible modification of some articles of the Child and Adolescent Code. The working children 

delegates evaluated the meetings with the authorities and concluded that the senators, and especially 

President Evo Morales, were prepared to solve the pending topics. 
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Other advocacy activities carried out during the course of the reporting year included:   

 Contact established with government entities, such as the Departmental Protection System for 

Children (Potosi), the Department of the Social Management Service, Rights Observatory of 

Chuquisaca to coordinate efforts. 

 Four working children representatives presented UNATSBO’s proposal directly to authorities 

of the Ministry of Justice, after participating in the thematic round-table meeting on “Analysis of 

the Draft Law of the Codebook for Children and Adolescents”, organized by the Ministry of 

Education. 

 A meeting was organized between UNATSBO representatives and members of the Social Policy 

Commission of the Pluri-national Legislative Assembly at which the aforementioned UNATSBO 

proposal was presented. Assembly members present pledged to send the UNATSBO proposal 

to the Human Rights and Constitution Commissions of the Pluri-national Legislative Assembly 

and to support the proposal. 

 The Parliamentary Network organized the La Paz Departmental Socialization Workshop for the 

Codebook for Children and Adolescents for Children and Adolescents of the Pluri-national 

Legislative Assembly. This event was organized to socialize the codebook with children 

throughout the country. This event was attended by 33 girls and 22 boys from different 

organizations in the department of La Paz; 12 of whom were members of UNATSBO. Also 

participating were 11 women and 5 men educators from different institutions, and the 

authorities of the Pluri-national Legislative Assembly. In the first part, the Parliamentary 

Network presented the comprehensive approach of the proposed Codebook for Children and 

Adolescents, highlighting the right to participate. In the second part, children and adolescents 

presented their proposals, highlighting the issues of violence, abuse, trafficking and smuggling, 

child labour and participation levels.  

 

Output 1516: Awareness raising campaigns held annually  

Over the course of the reporting year, at least 12 events were held to raise the awareness of parents, 

communities, decision-makers and employers that included: 

 The “International Day for the Dignity of the Working Child”  (December 9th),  

 Awareness-raising activities conducted by organizations of working children and adolescents – 

i.e. TAYPINAT’S (La Paz), ORNAT’S (Oruro), CONNATSOP (Potosí) and MONATSCRUZ 

(Santa Cruz) – that included educational fairs and forums about the situation of working children 

and adolescents and their need to work in order to improve their socio-economic and 

household conditions. 

 Participation in an open forum in La Paz in which children presented to the public the scope and 

strategies of CLW program. The children presented dances, poems, textiles and ceramics made 

in productive education, and information on the situation of working children.  

 

3.1.2.5 Knowledge Management (Component 600) 

 

Outputs 1611: Partners trained in project management  

All partners received training during the centralized partner workshops, held quarterly, on different 

project management components, including: development and use of a SWOT analysis; child protection 

policy; monitoring, planning and administrative processes; and social development project management, 

which provided tools to strengthen follow-up and management of new projects. 
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Output 1612: SCC tools and methodologies documented and systematized  

1) The CLW program in Bolivia took part in the validation of the new DIN material, directed at working 

children. The material had already been validated with urban, organized children, and was now to be 

validated with rural, working children who were not part of any working children’s organizations.  The 

procedure was carried out with 29 participants from the different partners (14 girls and 15 boys). The 

coming together of children from such different backgrounds (Andean and Amazonian, peri-urban and 

rural, Quechua, Aymara, Mojeño and Guaraní) was very enriching for everyone, SC included. The 

experience was found to be so beneficial; a decision was made to set aside a special budget in next 

year’s work plan to implement workshops with similar groups of children.  

 

2) Inputs for a paper on the systematization of education and protection experiences carried out under 

the CLW program, led by SCC, were provided by SC Bolivia, which specifically documented the 

program’s intervention on  productive education. 

 

3.1.2.6 UNPLANNED ACTIVITIES: Support to Amazon Floods  

Bolivia faced the worst flooding in 60 years of its history from January to April 2014, with rain surpassing 

1,000 cc/mts2. On 26 January 2014 the Government declared a National Emergency (DS 1878), 

identifying the departments of Beni, Cochabamba and Northern La Paz as the most affected  from  the 

overflow of the main rivers. Flooding in the department of Beni   was very severe, with almost 23% of 

the department population adversely affected. Water levels reached a never seen high of 1.80 to 2.0 

meters. 

 

Most of the aid from the national government and the Consortium of international NGOs (comprised of 

Oxfam International, Christian Relief Services, Christian AID, SCI, World Vision, Action Contre la Faim, 

Catholic Agency For Overseas Development, Care, and HelpAge International), and the Red Cross 

movement, was concentrated in the more important urban and semi-urban centres – i.e. Trinidad, 

Guayaramerín and Rurrenabaque, etc. Conversely, n semi urban areas and distant communities aid was 

either very limited or non-existent, despite these being the most affected areas in the country according 

to the Departmental Emergency Operations Committee. 

 

In practically all of the communities supported by the two partners TIM and TIMI, the water situation 

was deplorable before the flooding, and then with the subsiding of the floodwaters, pollution in the few 

existing wells also became evident, with animal cadavers either floating in the water, or decomposing in 

the mud.  As the population was not used to any water-treatment before consumption, they were 

drinking water from polluted rivers or ponds. According to the Municipality Health Unit Medical staff, of 

the 4,312 people seeking treatment, almost 35% were treated for water related diseases. 

 

 Program activities were suspended between January and April, because it was impossible to reach the 

communities; schools were being used as shelters until the beginning of April; and it was a general “all 

hands on deck” situation to help with emergency activities. 

 

Extra funds of C$10,000 from the CLW program (taken from underspent budget lines) were allocated 

to help partners, with the funds used to invest in family water filters. People in Beni, because of the 

recurrence of flooding, already know how best to use and maintain the filters, so they were much 

appreciated. Families of TIMI received 80 water filters, while 129 were donated to TIM families. All 

activities of assistance for the families affected by the floods, were coordinated with the Municipal 

Emergency Operations Committee.  
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3.1.3 Program Reach 

 

  Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Children & Work 1430 1582 510 347     

IIPE 780 864 531 520     

Sub-total 2210 2446 1041 867 3140 3029 8070 8279 

TOTAL 4656 1908 6169 16,349 

 

 

3.1.4 Partner Capacity Building 

Through SC Bolivia advocacy with the Pluri-national Observatory for Educational Quality (OPCE), the 

director of Teko Guaraní participated in an educational congress in June;, and in September the first 

National Conference – which also included participation from Jakisa, CCCh and CEPOIM – the 

Educational Counsel for the Mojeño people.  

 

Two centralized workshops were held with all partners - the first was to develop a SWOT analysis, with 

the participation of authorities, technical and administrative staff and the SC CLW team. During this 

meeting best practices by each partner were presented, as well as presentations and discussions on 

Learning Circles and the DIN methodology. The second centralized workshop focused on several 

topics: Rights Protection, Child Protection Programs and Protection Policy of SCI, with the participation 

of a Human Resources officer from the SCI Regional Office. The workshop also looked at the CLW 

monitoring and evaluation plan and procedures, including the adaptation of each partner’s PMF.  

 

3.1.5 Program Management 

Due to the transition from Save the Children Bolivia to Save the Children International in April 2013, 

a large part of the first quarter of the year was dedicated to transitional processes, by both the 

program team and the partners. 

 

During this reporting period one new team member was added to the team – a Productive 

Education Specialist, hired at the end of August, to support the socio-productive projects that are 

being carried out in coordination with local authorities and institutions. The project facilitators have 

rotated to different partners, so as to have all partners benefit from the knowledge and techniques 

of the various facilitators. This rotation also helps to enrich the facilitators’ contribution to the 

different partners.  

 

3.1.6  Conclusion 

At the end of Year Three, the program has made significant contributions to implementing the New 

Education Law 070, which promotes both productive and intra and inter pluri-lingual education. Save the 

Children’s added value to the new education system is bringing market relevancy to the school 

curriculum, a child-rights focus, and practical methodologies and materials developed by the partners to 
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rural areas which are traditionally left behind in the social development of the country.  The program 

uses culturally and market relevant productive education in formal and non-formal schools as a means to 

provide livelihoods skills to indigenous children and youth, and has introduced the concept of dignified 

work for children, which was previously not been contemplated within rural communities. The program 

has also supported the voice of the National Working Children’s Movement in the formulation of the 

New Children’s Code, presenting their perspective to the President and to the Senate – a gain for 

working children internationally. Upcoming challenges for next year will include taking the momentum of 

the movement at the national level, and consolidating regional working children’s organizations, right 

down to the grass-roots level where our partners operate; as well as supporting the implementation of 

productive projects to make them real tools for learning and generating income, and ensuring their 

sustainability after the conclusion of the program.    
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3.2 Nicaragua 

 

3.2.1 External Context 

 

Nicaragua is undergoing a profound demographic transformation, along with equally profound changes in 

economic and social conditions, and in its institutional and political framework. These changes in turn 

have an impact on child rights compliance. 

 

Demographic dynamics: The demographic structure continues to move towards a population consisting 

primarily of working age youth and young adults. In order to take advantage of this demographic 

dividend, the country must invest in increased and improved educational opportunities, as well as 

technical and professional training for adolescents and youth, and create more opportunities for decent 

work in all sectors of the country’s economy. Otherwise, the demographic transition could mean an 

increase in poverty and inequality.  

 

Economy: The national economy continues to receive high marks nationally and internationally. In 2013, 

the Gross Domestic Product (GDP) grew 4.6%; while inflation for that year was 5.7%.8 Tax revenues 

have shown a tendency to surpass goals, allowing for a progressive increase in social investment. In the 

first quarter of 2014, however, revenues grew very little, which may limit the government’s capacity for 

social investment, which will likely affect areas of prime importance for children, such as education and 

health. 

 

Poverty: Household economies do not necessarily reflect the country’s recent growth; it is estimated 

that more than half the population live in conditions of general poverty and extreme poverty (42.5% and 

14.6%, respectively), the figures being higher in the rural zones and the Caribbean region.9 Children and 

adolescents share this condition; with more than half of the population under 25 years estimated to live 

in poverty, and with children born in rural zones and girls more vulnerable to violence, school 

abandonment and exploitation.  

 

Social investment: The government has increased social spending, principally in the fight against poverty 

and malnutrition. According to official government sources, projected social spending increased by 

22.0% in the 2014 budget over the previous year10, with a priority on health and education. However, 

the Institute for Strategic Studies and Public Policies (IEEPP) has indicated the need for a profound 

review of the budgetary structure in order to make social spending more efficient and to truly prioritize 

populations with the greatest need11; as it is not enough to invest more but rather to invest better.  

 

Governance: Governance continues to be one of the principal challenges for the State and Nicaraguan 

society. The concentration of formal and material power in one political party, and the tendency 

towards a centralist government model, constitutes the principal limitation for Nicaragua’s institutional 

democracy. Institutional fragility affects the ability of national and municipal agencies responsible for 

promoting child-focused policies to function properly. Despite the demand from civil society and the 

express recommendations of the Committee on the Rights of the Child, the national agency known as 

CONAPINA, in charge of child-focused public policy and which acts as an interface between the State 

and civil society, remains inactive. There has been a step backward this past year in the dynamism and 

                                                           
8 http://www.imf.org/external/spanish/np/sec/pr/2014/pr14225s.htm  
9 National Home Survey to Measure Living Standards (EMNV- 2009)  
10 http://www.elpueblopresidente.com/noticias/ver/titulo:3006-presupuesto-2014-orientado-al-gasto-social-y-al-combate-de-la-pobreza-para-
seguir-cambiando-nicaragua 
11 http://m.laprensa.com.ni/activos/179541  

http://www.imf.org/external/spanish/np/sec/pr/2014/pr14225s.htm
http://m.laprensa.com.ni/activos/179541
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functionality of the Municipal Commissions on Child and Adolescent Affairs (CMNA), which have 

historically been the principal promoters of child and adolescent rights on the local level. Currently, 

most of the Municipal Commissions are either non-functioning or functioning on a limited level, with a 

political party bias. In general, they only carry out promotional activities on the celebratory occasion of 

the Week of the Child, and reference assistance activities; and have basically abandoned their role as 

promoters of municipal policies for children. 

 

Health: In spite of advances in reducing infant mortality on the national level, rates remain high in rural 

and remote areas, with little or no access to health services or qualified health personnel. Among the 

poorest 20% of the population, the mortality rate for children under 5 years is 64 per 1,000 live births. 

Each year approximately 33% of all pregnancies are adolescent pregnancies, 47% of which occur among 

girls between the ages of 10 and 14 years. Adolescent pregnancies are the result of diverse factors, 

including deficiencies in the educational system in providing quality sexual and reproductive education, 

household cultural capital, and violence. Adolescent pregnancies are associated with an interruption of 

education and early incorporation into the labour market.12 

 

Education:  The “Report on Educational Progress – Nicaragua 2014”, carried out by the Program for the 

Promotion of Educational Reform in Latin America and the Caribbean (PREAL)13, based on official 

Ministry of Education (MINED) data, highlights the following findings:  

 The Net Enrollment Rate for pre-school children in 2013 was 56.8%; an overall increase in 

enrollment and progress in the educational context, although inequities prevail between 

geographic zones. 

 The average enrolment rate for primary education has stagnated, holding at above 90% in the last 

few years. The rate of abandonment has decreased in primary education resulting in an increase 

in the number of children who make the transition to secondary education.  

 Per student investment has improved, although the education budget allocation is holding at 4.3% 

of GDP, much lower than the 7% goal. 

 

Despite notable advances in access to education, limitations in the quality of the educational process 

persist, as revealed by the low levels of student performance in literacy and mathematics exams, with 

the worst performances occurring in rural schools.  

 

Economic Opportunities:  Decent work continues to be the population’s principal demand. Although 

official figures show an increase in the working population, the social reality is marked by 

unemployment, underemployment and labour instability, which are, in turn, associated with household 

poverty. This situation is aggravated by the current coffee farming crisis - the driver of the economy in 

the program intervention area - brought about by three factors: a) an aggressive outbreak of coffee rust, 

which has affected 37% of plantations; b) climate variability; and c) a drop in international prices. This 

situation has resulted in a decrease in production and in producers’ incomes, resulting in an increase in 

rural families’ impoverishment. 

 

In the program’s intervention area, the principal (and occasionally the only) economic activity of rural 

families is working on coffee plantations, particularly during the coffee harvest season, which coincides 

with the culmination of the school year. It is a period during which many children and adolescents 

abandon school to accompany their families to work on the farms as coffee pickers to contribute to the 

family’s income. Within this context, our partners work to prevent children from leaving school, to 

promote decent work, and to fight against all forms of economic exploitation.  

                                                           
12 Study by UNDP “Las juventudes construyendo Nicaragua” (Youths Building Nicaragua) published 2013. 
13  Available at http://prealblogespanol.files.wordpress.com/2014/02/ipe-nicaragua-2014-caf-final.pdf  

http://prealblogespanol.files.wordpress.com/2014/02/ipe-nicaragua-2014-caf-final.pdf
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Although the majority of adolescents show a high degree of interest in launching their own businesses, 

they have little opportunity to obtain technical assistance and/or financing. Apart from job training and 

entrepreneurship promoted by our partners, working adolescents have little or no access to 

opportunities for technical training. The Ministry of Education’s (MINED) 2011-2015 strategic plan 

identifies vocational training for primary and secondary students, starting in Grade 5. Schools are to 

deliver vocational training opportunities in agriculture, metal and wood working, electrician training and 

embroidery in conjunction with local business and trades people. In addition, MINED is reviewing 

options for a technical high school diploma. In conjunction with the National Technical Institution 

(INATEC), MINED is working on developing a curriculum, teacher training strategies and a sustainability 

model for school-based workshops (“aula talleres”). The challenge remains for these plans be effectively 

implemented in rural settings, where vocational training and school-to-work program have always been 

weakest.  

 

3.2.2 Programming Intervention 

 

3.2.2.1 Partners 

Program activities were delivered through five partners – two NGOs and three government ministries:  

 

 Association for Education and Communication "La Cuculmeca" - NGO 

 Centre for Education in Health and Environment (CESESMA) - NGO 

 Ministry of Labour  (MITRAB) 

 Ministry of Health (MINSA) - Local System for Integral Health – SILAIS Matagalpa  

 Ministry of Health (MINSA) – SILAS Jinotega 

 

3.2.2.2 Children and Work (Component 100)  

 

Intermediate Outcome: Increased access for working girls, boys and youths to dignified work 

 

 

The informal education process facilitated by the partners has allowed 62 adolescents and youths (36 

women) to put their newly acquired knowledge into practice and generate income, in the following 

manner:   

 19 adolescents trained in basic rural technology: seven men and two women receive a minimum 

salary promoting organic agriculture to others; and seven men and three women plant non-

traditional crops, and care for small livestock, contributing to farm improvement while receiving 

family recognition.  

 17 adolescents in the vocational guidance courses: four women and two men put into practice 

knowledge in jewelry making and sell their products made from locally-available materials; eight 

adolescent girls who graduated from the sewing course share their acquired knowledge with 

other adolescents from the community; two adolescent girls who participated in the beauty 

course in 2012 offer hair cutting and styling services at the community’s social events; and 1 

adolescent boy developed a small furniture making business. 

 26 adolescents (17 women) continue to strengthen their entrepreneurial initiatives, revising 

their business plans to ensure sustainability and furthering their training. Two female 

beneficiaries with sewing and food services projects currently generate income equal to one to 

two minimum salaries (between $120 to $250 per month). 
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Intermediate Outcome: Educated working girls and boys gain access to further educational opportunities 

– i.e., secondary, vocational 

 

 

A total of 626 children (307 girls and 319 boys) took part in job training and vocational informal 

education, of which:    

 210 adolescents (104 girls) are receiving training from La Cuculmeca in organic agriculture, 

organic fertilization, small livestock (pigs, birds, and bees), non-traditional crops, communication, 

negotiation, conflict resolution and political advocacy. 

 85 adolescents (32 girls) are receiving training from CESESMA in agro-ecology.  

 331 children (171 girls) are receiving vocational training from CESESMA and La Cuculmeca in 

computers, carpentry, sewing, handicraft production and baking.  

 

Both modalities (job training and vocational guidance) contribute to strengthening knowledge and life 

skills. They also encourage children to remain in school, complement the formal educational curriculum 

and facilitate educational continuity for adolescents and youths who have no other options for 

secondary school training in their communities. At the same time, the modalities have strengthened 

community networks by promoting mothers and fathers as leaders in providing classes in carpentry, 

baking, sewing, painting and dance, as well as farmers who provide spaces on their farms for the  basic 

rural technology classes. 

 

Immediate Outcome: Increased access and retention to education for girls and boys14 

 

 

A total of 392 adolescents (157 girls and 235 boys) have completed primary education, equivalent to 

73% of the targeted young people. All of these adolescents have been integrated into the basic technical 

skills and vocational guidance courses offered by La Cuculmeca and CESESMA.  

 

 A total of 639 young people (289 girls and 350 boys) have participated in and completed vocational and 

technical training, meeting 100% of the proposed target. Within this group, 210 adolescents and youth 

will continue to the 2nd year of rural basic technical training offered by La Cuculmeca in 2014-2015. 

 

Immediate Outcome: Enhanced knowledge of life skills, with a specific focus on gender equality and 

leadership on the part of working girls and boys  

 

Partners are moving ahead with the following activities promoting life skills among children, adolescents 

and youths: 

 Course in Masculinity with 96 adolescents (all male) focusing on reflections about responsible 

fatherhood, risk identification and protective factors for preventing sexual abuse, and  putting 

their knowledge into practice in their relationships with partners and within the family and 

educational environment.  

 Adolescent Girls Network, a group consisting of 22 adolescents that promotes reflections on 

gender gaps, violence prevention and identification of violent situations within families, schools 

and relationships. 

                                                           
14

 The original outcome statement has been revised to better reflect the realities of the programming intervention of the partners. The original 

outcome statement read as follows: Increased knowledge/skills (literacy, numeracy, marketable skills) of girls and boys 
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 Adolescents Club, with 212 participating adolescents 

(110 girls and 102 boys), trained in sexual health, peer 

counseling and contraceptive methods targeting vulnerable 

adolescent groups. This effort with the Adolescents Club has 

contributed, alongside other components of the SILAIS’ sexual 

education and pregnancy prevention strategy, to a 10% 

reduction in the number of adolescent pregnancies in the 

municipality of El Cuá in relation to the previous year.  

 102 adolescents (61 girls and 41 boys) exercise 

leadership and promotional roles in their communities and 

schools, coordinating studies on problems in their communities, 

violence prevention actions, building school gardens and the 

cultivation of fruits in schools and communities. 

Each of these strategies is contributing to strengthening the 

beneficiaries’ life skills. These processes generate significant 

learning through personal and collective experience. They also 

encourage the development of personal strength, build self-

esteem, reinforce identity, and encourage critical thinking related 

to making a difference locally. The interest, motivation and joy 

that children exhibit in relation to their participation in 

networks; the commitment and responsibility they show 

towards vocational training, entrepreneurial initiatives, and 

community work (promotoría); and the confidence they 

demonstrate when voicing and demanding their rights in their 

schools and communities demonstrates the impact of the 

program’s life skills component.  

 

Output 1111: Working girls and boys access and remain in 

environmentally responsible improved primary schools  

A total of 811 working children (365 girls), equivalent to 97% of 

the children targeted by the program have access to and remain 

in school, compared to 83% reported in the previous year 

(2012-2013). The school retention rate among schools served by 

the program is 100% in El Tuma-La Dalia and 97% in Rancho 

Grande. These figures reflect the impact of the educational 

actions implemented by teachers, parents, children and 

adolescents in relation to access and retention. 

 

Key program components which improved the learning 

environment and facilitated school access and encouraged 

children to remain in school included: 1) awareness raising 

efforts with teachers so that they implement socio-educational 

measures with working children and adolescents to prevent 

school drop-out;  and with parents so that they prioritize child 

attendance in school; and 2) tutoring provided by teachers and 

52 adolescents from the Tutoring Network (31 girls and 21 

boys) to more than 162 children, encouraging them to remain in 

school and implementing study guides for tutoring sessions.  

 

 

Jexin, 16, lives in the isolated community 

of El Rosario, Nicaragua, more than an 

hour by foot to the nearest small town. 

He and his siblings have worked from a 

very young age to help support their 

family. Sadly, two years ago, they were all 

forced to drop out of school. “I’ve been 

working since I was eleven, picking coffee 

beans,” he says. “I would have loved to 

keep studying, but the teacher stopped 

coming so I had to end my studies. I 

would have had to travel two hours every 

day to go to high school, and I couldn’t 

pay the bus fare.” 

 

Our Children Lead the Way program has 

allowed Jexin to participate in workshops 

with other working children, where he 

has learned his rights as a child, and how 

to protect himself from harmful or 

exploitative situations and employers. He 

has also had the opportunity to learn new 

skills, including jewelry making, and has 

even been invited by the local school to 

teach the craft to younger students. 

 

“I really enjoy being creative and making 

jewelry, it’s great that now I get to teach 

it,” says Jexin. “The school suggested that 

I be a teacher once a week.”  

 

His supervising teacher, Rosalin, is also 

impressed. “Jexin was chosen not only 

because he is good at jewelry making but 

because he also has leadership abilities,” 

she says. “He speaks very well; he is 

intelligent and well-mannered. He is a role 

model.” 

 
 

Today, Jexin is more confident, thanks to 

Children Lead the Way. “I used to be very 

shy and was too embarrassed to speak, 

but with the project, we have had a lot of 

training and I overcame my shyness,” he 

says. 
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Output 1112: Teachers trained in improved pedagogical practices  

A total of 167 teachers (106 women) have been trained in technical subjects, child rights, child and 

adolescent protection and poisoning prevention, resulting in improved pedagogic practices in the 

classroom. Specifically,  

 A cycle of  six workshops with 30 teachers from El Cuá on the learning environment, promoting 

reading in the classroom, types of child labour, child rights, climate change and disaster risk 

reduction within a Child Rights framework. 

 A cycle of eight meetings with the Training Network in La Dalia, comprised of 45 teachers, on 

phonological awareness, reading components and implementing reading plans in the classroom. 

 An exchange among teachers in the municipalities of El Tuma-La Dalia and Rancho Grande on 

“Social and Cultural Norms in the Prevention of Economic Exploitation”, to identify socio-educational 

teaching methods for children and adolescents who work and study. 

 

Output 1113: Girls and boys (ages 14-18) have access to improved vocational and technical training and 

follow-up opportunities  

A total of 788 children and adolescents have access to technical and vocational training in agro-

ecological farming, carpentry, sewing, jewelry making, hairdressing, etc. from La Cuculmeca and 

CESESMA. Ten adolescents (5 girls and 5 boys) who have completed vocational and/or technical training 

have been trained in entrepreneurship and have been given start-up equipment and materials to start 

their own businesses. A total of 30 young people have been trained in entrepreneurship initiatives over 

the course of the program – 15 of whom received support, including mentorship and technical training 

from CESESMA and 15 who received support from the Ministry of Labour of La Dalia.  

 

Output 1114: Life skills training program, with a focus on gender equality and leadership developed and 

implemented  

 71 teachers (51 women) trained in life skills, specifically on proper treatment of children and 

affective and assertive communication. 

 683 children and adolescents (374 girls) are participating in interest groups to promote reading, 

dance, theatre, violence prevention, health, environment, sexual and reproductive rights and 

training in a new masculinity.   

 417 parents (269 mothers) formed support networks and were trained in child rights, worst 

forms of child labour, proper treatment of children (“Buen Trato”, orientation around child-

rearing strategies involving positive discipline), educating with tenderness, pesticide poisoning 

prevention, and the importance of an education.  

 As part of the replication process following training with Palante Ixaya15, SC worked with 265 

children and adolescents and 150 adults (including teachers, school principals, school counselors 

and community leaders) on topics including family, self-esteem, assertive communication, and 

educational standards and limits.  

 

 

 

 

 

 

 

 

                                                           
15

 Palante Ixaya is a Save the Children Education Program partner organization that provides institutional strengthening in personal and 

community development to Cuculmeca, CESESMA, SILAIS and MINED.   
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3.2.2.3 Child Rights (Component 500) 

 

Intermediate Outcome: Interest groups actively promote and protect the rights of working girls and 

boys in their spheres of influence 

 

 

Thirteen children (4 girls) in the municipality of El Tuma-La Dalia have constructed a protection 

guideline, advocating for the protection of rights of working children and youth at the La Florida farm 

that has been presented to farm administrators and will soon be presented to the municipal 

government. 

 

Intermediate Outcome: Greater influence on the part of working girls and boys in decisions that affect 

their lives 

 

 

This year about 1,521 children (770 girls and 751 boys) participated in rights promotion and defense; 

and within this group, 683 (374 girls and 309 boys) were involved in various interest groups. These 

children had an impact on exposing problems that affected them personally.  The principal advocacy 

efforts carried out by the children included: 

 In El Tuma-La Dalia, 17 children (7 girls) from two schools carried out a Research-Action 

project on “Human Rights in the classroom in San Francisco (Peñas Blancas) and Luis Hernández (El 

Cuá) Schools” during which they gathered student impressions and assessments in relation to 

respect for their rights. This study was presented in two schools and at the regional workshop 

held in Nicaragua.  

 Awareness building campaigns through collective theatre productions, including “The child 

dreamer whose dream didn’t come true”. The production revealed the different kinds of abuse and 

economic exploitation suffered by the children, adolescents and their families, and led to the 

firing of a La Florida farm official who had treated workers badly. 

 In the municipality of El Cuá, 29 children (12 girls), together with teachers from their school, 

created a participatory assessment tool as a preliminary step for developing a protection 

guideline.  

 In addition, three school-based entities involving 55 children (34 girls) in seven schools 

participated in the creation of children’s agendas to be presented at municipal council meetings.  

 

In regards to the availability of girls and boys to be able to participate in interest groups, it has been 

observed that boys’ participation is affected by the agricultural harvest cycles and is seasonal, while girls’ 

participation is affected on an on-going basis by responsibilities in the home for household chores.   

 

Intermediate Outcome: Local policies and child protection systems are in place for working girls and 

boys 

 

 

Although reporting on this result is scheduled for 2016 (program end), it is important to note the 

efforts being made by Cuculmeca and other key actors in the municipality of El Cuá, within the 

framework of the Municipal Commission on Child and Adolescent Affairs (CMNA) to put the topic of 

working children and adolescents’ comprehensive protection on the table, advocating for integrating 

educational bridges in the Municipal Policy on Children.  
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The impact of actions carried out within the Harvest Plan framework must also be highlighted, which 

contribute to working children and adolescent protection through educational permanence and 

continuity for children, and recreation and environmental hygiene and health on the haciendas, farms 

and in communities. Central activities this year included: 

 Integrated fairs with the participation of 1,894 adults (1,126 women) and 1,609 children (720 

girls) during which various services were offered including medical attention, contraceptive 

counseling and distribution, pre-natal check-ups, lab tests, and vaccinations for children under 

five.  

 Training on the poison prevention primer for 230 teachers (140 women) and inclusion of the 

topic in the school curriculum, resulting in the training of 1,096 children (594 boys and 502 

girls), which has had a favorable impact on reducing incidences of poisoning.  SILAIS reported a 

3% reduction in pesticide poisonings and venomous animal bites in 2013 over 2012.  

 Sanitation inspections and follow-up inspections in coffee haciendas involving 2,017 people 

(1,384 men, 633 women). This activity focuses on water quality and sanitary surveillance to 

guarantee safe water, reduce water borne diseases, conduct chlorine measurements, and 

distribute chlorine, as well as provide oral rehydration packets. In total, 4,200 liters of chlorine 

and 350 oral rehydration salt packets were distributed.  

Through these inspections, SILAIS has been able to influence agricultural employers and farm 

administrators to improve infrastructure conditions including farm dormitories, bathrooms, 

laundry sinks, toilets, child dining areas and kitchens. Furthermore, they have directly impacted 

health conditions by decreasing incidences of water contamination, as well as reducing risk 

factors that might lead to health problems for workers, and thereby guaranteeing sanitary 

working conditions.  

 Educational fairs and festivals with play-based activities and theatre were conducted to 

encourage reading, to encourage working children and adolescents to remain in school, and to 

distribute information on violence prevention.  

 

Immediate Outcome: Interest groups voice the concerns and demands of working girls and boys on 

issues that affect their lives to stakeholders/decision-makers 

 

 

 

 Presentation of protection guidelines for working children and adolescents at La Florida hacienda, 

and research on child rights carried out in the classroom by the network of child investigators. Both 

efforts are examples of the demands made by children and adolescent networks to expose problems 

related to their needs and interests, specifically in relation to child labour and respect for their rights 

in school.  

 In Rancho Grande and El Cuá, children’s agendas were prepared that included projects in schools 

proposed by children; however, the agendas were not presented to the municipal councils due to 

the paralysation of the Municipal Commissions for Child Affairs (see governance in external context 

section). 

 

Immediate Outcome: Increased commitment on the part of municipal commissions for children, 

municipal education roundtables, local government, and departmental delegations from the Labour and 

Health Ministries to improve child protection systems and local legislation that fosters a decent 

working environment and prevents exploitation of working girls and boys 
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This year has been particularly difficult for the Municipal Commission on Child Affairs due to the 

political freeze to which they are subject. In spite of this situation, SC was able to successfully advocate 

for the inclusion of two components in El Cuá’s Municipal Policy on Children and Adolescents (which is 

currently pending approval by the Municipal Council), which would result in:  

• Adoption of educational bridges as the official strategy for ensuring educational continuity for 

children who migrate during the coffee harvest; and  

• Institutional arrangements mobilizing SILAIS, MINED, MITRAB, court system, National Police's Office 

for Women and Children and Adolescents and other organizations working for the protection of 

children and adolescents for the promotion of child and adolescent rights prior to and during the 

coffee harvest through campaigns and educational fairs. 

 

Output 1511: Working girls and boys participate in relevant interest groups 

A total of 683 working children (303 girls) were organized according to their needs or interests into: 

 Children’s Network of Reading Animators, which promotes a love of reading among peers by 

reading stories in the community and schools, and thus contributing to keeping working children 

and adolescents in school. 

 Children’s Network of Investigators and Social Promoters, ecologists, tutoring network, 

masculinity network, girls’ network, involved in rights promotion. 

 Interest groups in dance, theatre, handicrafts, visual arts, promoting art and recreation as tools 

for raising awareness on violence prevention, economic exploitation and the right to an 

education. 

 

3.2.2.4 Knowledge Management (Component 600) 

 

Intermediate Outcome: Save the Children Nicaragua effectively promotes work in gender, working 

children, and environmentally responsible project management with partners, CSOs, SC International 

 

 

 Partner organizations have incorporated gender equality into their institutional policies; they have 

defined institutional strategies and have trained their technical teams to facilitate the adoption of life 

skills by children, adolescents and youths, with a focus on gender equality and participation.  

 

Technical teams from La Cuculmeca, MINED, MINSA and CESESMA participated in a personal 

development course facilitated and coordinated by Palante Ixaya. Using a play-based and experiential 

approach, the course covered topics on the family, self-esteem, affective and assertive communication, 

educational standards and limits, and gender identity construction. The contents of the course were 

replicated throughout the program’s intervention areas with children, adolescents and adults (including 

teachers, school principals, school counselors and community leaders). Participants rated the experience 

positively, noting how the experiential methodology and the topics covered have had an impact on their 

lives. They feel that community change comes about through personal change. 

 

Output 1612: Workshops conducted to exchange experiences and facilitate learning 

Save the Children Nicaragua conducted two national workshops for all partners within their Education 

Program, which included CLW partners. The two workshops covered reading skills (a course) and 

school enrollment data analysis (a workshop). 

 

 



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2013-2014 

 
 

Page | 45  
 

Two workshops and working sessions were held with CLW partners and SC field staff on:  

 Save the Children’s Conduct Code and Child Protection Policy (workshop) 

 Proper treatment of children (workshop) 

 Quality of information in the Child Participation Global Indicator (working session). 

 Reporting, annual operational plans (AOPs) and budget development (working session). 

 

Participation in the CLW Regional Conference was a valuable experience for sharing and enriching 

project approaches on gender, dignified work and job training.  It was an opportunity to share and learn 

from project strategies in Nicaragua.  

 

CESESMA participated in the systematization of the Network of Child Reading Animators’ experiences 

and working child protection. Data was collected through focus groups with the Network of Child 

Reading Animators.    

 

Output 1615: Partners trained in gender equality programming 

Two gender workshops were held with 24 participants (15 women, 9 men) from partner organizations’ 

technical teams focusing on:  

 

1. Review and analysis of the program’s performance management framework, baseline, 

indicators and tools as a whole, to identify the adjustments that will ensure gender inclusion 

and to gather materials to create gender measurement tool(s).  

2. Creation and validation of a guide (tool) to identify practices and concepts relevant to 

transforming gender order (e.g. gender roles, sexism, sexual division of labour (resistance to 

sharing care-giving work), and unequal access and control of goods and resources). 

 

3.2.3 Program Reach 

 
  Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Working Child 3,004 2,500 2,893 3,348 7,977 8,124 3,073 1,596 

Sub-total 3,004 2,500 2,893 3,348 7,977 8,124 3,073 1,596 

TOTAL 5504 6241 16,101 4669 

 

 

3.2.4 Partner Capacity Building 

 

1. Training 

 CESESMA, La Cuculmeca and MINED participated in the Early Childhood Reading Skills Course 

in order to build capacities among MINED officials and social organizations in reading 

instruction, to allow them to train and support lower primary grade teachers in this area, and 

thus contribute to the improvement of children’s education and compliance with their right to 

an education. 

 In the same vein, they participated in the Enrollment Workshop in order to exchange 

information on the educational context, analyze initial enrollment data in program intervention 
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areas and develop strategies to improve children’s access to education and encourage them to 

remain in school. 

 CESESMA, La Cuculmeca, MITRAB and SILAIS had the opportunity to become familiar with Save 

the Children’s Child Safeguarding Policy and Code of Conduct. The workshop encourages 

participants to reflect on the importance of applying the policy and emphasizes the importance 

of protecting child beneficiaries. They also participated in working sessions to improve the 

quality of reporting, Annual Operating Plans (AOP) and budget development.  

 Likewise, CESESMA, La Cuculmeca and SILAIS participated in a workshop on Proper Treatment 

of Children where they reflected on the importance of promoting changes in attitude and 

positive child rearing practices. This workshop emphasized: a) positive discipline in response to 

behavioural problems in children; b) being understanding of the thinking, feelings and actions of 

children according to their ages; c) increased affection toward children; d) greater participation 

by men in caring for and expressing love for their children; and e) equal treatment of girls and 

boys to encourage equality and holistic development in both sexes.  

 

2. Follow-up and technical accompaniment for program partners 

Monitoring, technical accompaniment and advisory activities have helped strengthen partners’ capacities 

for collaboration and have generated synergies between organizations, resulting in:  

 Collaboration between CESESMA and MITRAB to support 30 adolescents and their 

entrepreneurial initiatives and to implement a follow-up and technical assistance plan.  

 Development of a pilot project with MINED that will become part of CLW in Year 4; the 

project’s objective is to strengthen the educational component of CLW, particularly access, 

encouraging students to remain in school and ensuring quality education for working children.  

 Identification of individual and coordinated actions between CESESMA, MITRAB, SILAIS and 

MINED under the umbrella of the Harvest Plan in order to guarantee children’s rights to 

education, health, protection and recreation, and to strengthen the application of the regulatory 

framework that ensures dignified working conditions and protection against economic 

exploitation of adolescents.  

 Quarterly meetings between CESESMA, MITRAB, MINED, SILAIS and Cuculmeca in order to 

coordinate actions. 

 

3.2.5 Program Management 

The SC Nicaragua country office continues to improve its award management procedures to ensure 

donor compliance and timely reporting to donors. In 2014 Q1, project kick-off meetings or donor 

requirement refreshers were carried out with relevant internal staff and partners for each 

project/funding stream. The CLW session was held in Matagalpa on April 22, to coincide with the start 

of Year 4. In addition, the finance department holds monthly meetings with budget holders to review 

Budget vs. Actuals, and Awards Management holds a monthly Grant Coordination Meeting (GCM) with 

program staff to track and respond to delays and obstacles to program implementation and to 

coordinate report development. The country office is piloting SCI’s new monitoring, evaluation, 

accountability and learning (MEAL) framework in 2014, which is expected to enhance M&E procedures. 

In addition, as of January 2014 there is now a full-time M&E Coordinator to ensure M&E quality across 

all programs and projects. The country office is currently finalizing its operations manual, which aligns 

policies, norms and procedures to SCI’s Quality Framework.  

 

3.2.6 Conclusion 

During the 2013-2014 year, the Children Lead the Way program continued to make strides in 

promoting education, protection, health and participation of children and youth who work in the coffee 
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growing sector of Matagalpa and La Dalia. Access to primary school for the children targeted is at 97%, 

an increase of 14% since the last reporting period, demonstrating the effectiveness of the partners’ 

combined interventions such as the Harvest Plan, work with schools, and work in reading promotion. 

Seventy-three percent (73%) of adolescents in the program have finished primary school and have now 

gone on to further education, while 639 girls and boys have completed vocational and technical training. 

Partners continue to provide follow-up to children and youth completing their training, by helping them 

to access entrepreneurship initiatives, and further training. Finally, working children have advocated for 

improvements in working conditions on a coffee plantation, resulting in a signed agreement with the 

plantation administrator and dismissal of an abusive foreman.   
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3.3 Peru 

 

3.3.1 External Context 

Political Environment: The 2013-2014 year marked a challenging one for Peru in terms of political 

context as all regions experienced disruptions because of  elections at  local and regional levels. Local 

campaigns often interfered with program activities; however, they also provided an opportunity to 

engage future candidates on child protection issues. For example in Ica, the regional government 

approved the creation of a regional coordination for early childhood, demonstrating a willingness to 

work on childhood issues, and the partner CODEH  was part of the technical team  that evaluated the 

implementation of the Regional Plan of Action for Children and Adolescents (PRAIA). Regional 

Committees for the Eradication of Child Labour (CRPETI) have been reactivated after some inactivity in 

the regions, however, some are still fragile, for instance in Ica the committees show little knowledge of 

the topic and do not have the adequate tools to implement actions on the issue of children and work. 

Nonetheless, partners are actively participating in these spaces in order to raise the issue of protection 

rather than eradication on the political agenda.  

 

Education: The results of the Program for International Student Assessment (PISA)16 documented a low 

academic achievement for secondary students in Peru, in the areas of mathematics, science and reading 

comprehension. In addition, Peru is ranked below average and is among the lowest of the 65 countries 

who participated in the assessment. Regions such as Ica actually performed poorer than in previous 

years. The low results not only show how far behind Peru is in terms of education but constitute an 

opportunity to present alternative approaches to improve the system. In Ica, the regional government 

has been supportive of the program of academic tutoring and expanded the intervention, while the local 

government continues to support  after school tutoring. Unlike last year, the educational sector has 

been more or less stable in terms of politics. However, this year an outbreak of the flu all over the 

country, forced regions to extend midterm vacations – for instance in Ica schools did not begin until 

September, delaying many activities and forcing the partner to reprogram activities. In 2014, school 

principals all over the country are undergoing an evaluation (as stipulated by new legislation which 

requires evaluations every three years), which has both positive and negative impacts for the program as 

some principals see it as an opportunity to include good practices in their work, thus, open to new 

programming.  However, others are concentrating on their performance in the examinations and not 

assuming responsibilities related to the program as their continuation in schools are not guaranteed. In 

addition, some are undertaking training and workshops and have no time for additional activities.   

 

Weather: This year Peru experienced heavy rains in the highlands and extreme low temperatures in 

Cuzco and Ayacucho. Cuzco experienced heavy rain and certain areas were declared emergencies 

because of flooding. The Quispicanchi area was affected by the rain, but fortunately it did not affect the 

specific area where CLW programming is taking place; however it implied mobilization of human and 

economic resources to the area. Ayacucho experienced a similar situation of heavy rainfall however the 

exact areas of intervention were not in directly affected, nonetheless, it does imply a risk for children 

and their families as well as a risk for the local partners to reach the communities under these 

conditions. 

 

 

                                                           
16  PISA is an international evaluation done every 3 years by the Organization for Economic Co-operation and 

Development (OECD). It compares 15 year old students from 65 countries.  
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3.3.2 Programming Intervention 

 

3.3.2.1 Partners 

Program activities were delivered through three partners:  

 Movimiento de Adolescentes y Niños Trabajadores Hijos de Obreros Cristianos – MANTHOC 

(Ayacucho) 

 Inti Runakunaq Wasin – IRW (Cusco) 

 Comision de los Derechos Humanos de Ica – CODEHICA (Ica) 

 

3.3.2.2 Working Children (Component 100) 

 

In Year Three, the program continued to support working children and students with tutoring, life skills 

training, and access to a school curriculum that offered education in marketable skills and knowledge. 

Teachers in all three areas continued to receive training in a number of areas including capacity building 

in pedagogical practices and environmental care issues.   

 

Immediate Outcome: Increased access and retention to education for girls and boys17  

 

 

 All of the targeted children (100%) in Cuzco and Ayacucho  completed primary school, while 90% 

completed primary school in Ica .This shows improvement from the baseline for Cuzco (80% in 

2011) and Ayacucho (90% in 2011) and is the same for Ica.  

 In Ayacucho, 75% of the children receiving academic support (tutoring) have improved their 

academic performance in math and literacy, while in Ica 70% have improved, and 50% have improved 

in Cuzco 50%, as measured by pre- and post-evaluations.  

 

Immediate Outcome: Enhanced knowledge of life skills, with specific focus on gender equality, child 

rights, and leadership on the part of girls and boys 

 

 

 In Ica, 80% of boys and girls demonstrate an understanding of gender equality, with 50% of them 

promoting changes with their peers.  

 Likewise, in Ayacucho, 100% of children claim to understand how to protect and promote their well-

being, and 85% express understanding of gender equality.  

 

Immediate Outcome: Girls and boys take better care of the environment within the school space and 

surrounding community 

 

 

 Great strides can be seen in Year Three in the uptake of girls and boys caring for the environment.  

                                                           
17

 The original outcome statement has been revised to better reflect the realities of the programming intervention of the partners. The original 

outcome statement read as follows: Increased knowledge/skills (literacy, numeracy, marketable skills) of girls and boys 
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 In Cuzco, three targeted schools at the primary and secondary levels have developed 

environmental friendly schools and created environmental committees. This allows students not 

only to take care of the environment, but also enhance participation among students. 

Participation has also been active with teachers, who motivate students in their classrooms. By 

the end of the reporting year, the Municipality also recognized the schools and plans to 

implement environmental plans together with the schools.    

 In In Ica there is a Regional Act that certifies schools as a “Healthy School” that promote health, 

environmental care and democratic relations. Targeted school documents and actions were 

evaluated, and five of the targeted schools won first place and two second place.  

 Finally, regarding work initiated last year with TiNi18, the impact can be seen in the schools of 

Catalinayocc, especially in secondary level.  The methodology has been particularly successful in 

terms of child participation, with students and teachers showing motivation, actively 

implementing school environmental issues, participating and engaging others. Evidence of this 

commitment can be seen during vacations, when children have gone back to the school to take 

care of the crops for next year. This methodology has also proven to be a component to the life 

skills pieces.  

 

Output 1111: Working girls and boys attend primary school  

A total of 376 working children (181 girls and 195 boys) were supported to attend primary school. In 

Cuzco, the children who are involved in the program also receive academic (tutoring). Parents, children 

and teachers have recognized the value of this service. It can be observed that children require more 

time to complete their homework, which can be inferred as needing more time to process information.  

It has also been observed that some children require personal support. All children who received 

academic tutoring completed their school year (100% of children) and of those that completed the year, 

80% have successfully passed their exams.   

 

Output 1112: School curriculums offer education in marketable skills and knowledge  

A total of nine schools have undergone the process of reviewing and creating curriculums to offer 

education in marketable skills and knowledge. A total of 23 teachers and principals (8 men and 15 

women) participated in the process.  

 

Output 1113: Teachers trained in improved pedagogical practices re: the circumstances of  

A total of 87 teachers (61 female and 26 male) were trained in improved pedagogical practices regarding 

the issues working girls and boys face.    

 

Output 1114: Vocational training centres strengthened – within CETPRO and within secondary school 

programs   

In Ica working with the four CETPROs (Centre for Productive and Technical Education), three 

workshops were carried out with 26 teachers (25 women and 1 man). The first workshop was regarding 

children´s rights and the other two on gender, with the objective of sensitizing the CETPRO community 

on these topics. There is also growing interest to create a Network of CETPROs in the region. A total 

of 1,163 children (528 girls and 635 boys) have been able to access vocational training through 

secondary schools, in a variety of areas such as jewelry, leather production, bakery and candy 

production, as well as animal husbandry. For example in one school in Cuzco, a total of 50 students have 

been trained in animal breeding and vegetable growing.  

 

                                                           
18 TiNi: Tierra de Niños is a methodology developed by the NGO ANIA. It consists of the participation of the school 

community in the development of green areas and the care of biodiversity and environment. 
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Output 1115: Life skills training program developed and implemented in various educational streams  

A total 645 boys and girls (325 girls and 320 boys) attended life skills training programs through 

community centres and schools.  Children who have participated in these activities showed a greater 

participation and development with their peers. Children show more interest and motivation to 

participate in activities, in comparison to previous years. They are observed to be more secure and 

confident when expressing their ideas. Thirty-nine (39) teachers (17 men and 22 women) were trained 

on life skills modules and subsequently delivered training and support to students. The overall theme is 

to motivate students for life with specific topics such as social skills, participation and responsibility, the 

environment, gender, cultural identity, and conflict management. It is expected that teachers incorporate 

the topics in their pedagogical sessions – both academic and life skills.  

 

Output 1116: Teachers and students trained in environmental care issues 

 A total of 81 teachers (42 women and 39 men) have been trained in environmental care issues 

and the TiNi methodology cross two regions. TiNi (Tierra de Niños) is a methodology that 

involves life skills and environmental care. As a pilot, two schools were trained to implement 

TiNi and there is a commitment by the teachers and students to continue. 

 A total of 230 children (104 girls and 126 boys) are trained in and participate in environmental 

programs and activities in their schools. 

 A Risk Reduction plan was created in Cuzco with the support of the Municipality, which 

endorsed the active participation of the community, adults and children alike. A total of 154 

community members (67 men and 87 women) participated, as well as 66 children (35 girls and 

31 boys).  It is expected that the recommendations coming out of this initiative will be 

incorporated into the schools’ management plans. 

 

3.3.2.3 Child Rights (Component 500) 

This year the program continued to support partners in strengthening their capacity to support 

working children’s groups. Partners acted as facilitators in a number of opportunities for working 

children to engage and communicate with adults, governments and the general public.   

 

Immediate Outcome: Increased capacity of Working Children’s Organizations to voice the concerns and 

demands of working girls and boys on issues that affect their lives to stakeholders/ decision-makers 

 

 

In Ayacucho, the creation of the Consultative Council for girls and boys (CCONNA) in the district of 

Chuschi has allowed children to be active in the consultative councils and engage with public servants. In 

addition, a Regional Committee for Children and Adolescents (CORENNA) was also established, 

together with children from other communities in the district. The children are now looking at creating 

a DEMUNA (Municipal Defense for Children and Adolescents).  

 

Immediate Outcome: Greater Participation of working girls and boys in defining policies and programs 

that affect their lives 

 

 

Over the course of the reporting year, children have had the opportunity to interact with government 

officials at different levels (local and regional), with positive results.  Children have provided input in the 

working plan of the Ombudsman Office; took part in the participatory budget process of municipalities;, 

raised awareness on the topic of children and violence; and participated in  the Consultative Council for 
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Girls and Boys (CCONNA) in the targeted communities. These are important actions as it shows that 

children´s actions are being recognized by the State, although it requires constant follow-up to 

guarantee their continuation. These actions have had a spin-off effect at the regional level with the 

creation of two CCONNA in Chincha and Pisco, following Ica´s action. What is noteworthy to mention 

is that these two provinces are not CLW targeted areas. 

 

In Cusco, as in previous years, children have participated in the participatory budget in Andahuaylillas 

through the school councils. A total of 39 children (18 boys and 21 girls) presented projects to the 

municipality that included recreational, cultural and sport spaces. Although their projects did not win, 

both children and adults are beginning to recognize the importance of listening to the demands of 

children and to include their proposals in the public agenda. 

 

Immediate Outcome: Increased commitment on the part of local and national government entities to 

improve child protection systems and local legislation for working children, especially girls 

 

 

Increased commitment on the part of government entities can be seen in the actions of the Regional 

Government of Ica, which supported the activities of four schools, not part of the CLW program, to 

ensure access and retention of working children in these schools. Also in Ica (as reported above), two 

Consultative Councils for Children (CCONNA) have been established in Chincha and Pisco. It is 

important to note these two provinces are not part of the CLW program, but the action shows the 

result of program advocacy activities in increasing government commitment to protect children.  

 

Likewise in Ayacucho, both a CCONNA and a CORENNA (Regional Committee for Children and 

Adolescents) were established, and children are now demanding a Municipal Defense for Children and 

Adolescents.  

 

In the Cusco region, the partner actively participated in the creation of the Regional Committee for 

Children and Adolescents (CORENNA); participated in the Regional Committee for the Eradication of 

Child Labour (CRPETI); participated in the creation and strengthening of the DEMUNA (Municipal 

Defense of Children and Adolescents). In all of these, the partner raised the issue of protection of 

children, especially working children.  

 

Output 1511: Working Children’s organizations are established and /or strengthened  

A total of ten Working Children’s Organizations (WCO) - three in Ayacucho and seven in Ica - 

continue to be reinforced through the program. Over the year these groups have continued to 

strengthen their capacities to advocate for their rights and improve decision-making in their 

organizations through leadership training workshops and meetings with others to exchange experiences 

and learnings, as well as meetings with local authorities. In order to expand and strengthen working 

children’s action in the Region of Ayacucho, a network of children, including school councils, has been 

created.  This is another strategy for children to be able to participate and promote their rights in the 

district. It also allows children who are not part of the three groups of working children to take part, 

thus, benefiting from the proposals.   

 

Output 1512: Working Children’s Organizations have participated in life skills training programs, with a 

specific focus on gender and leadership  

All ten WCOs have participated in life skills training. In Ica, 89 children (34 boys and 55 girls) 

participated in the life skills training module on self-esteem; 83 children (34 boys and 49 girls) 
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participated in the module on assertiveness: and lastly 85 children participated in the tolerance module 

(38 boys and 47 girls).  In addition, a total of 13 adults (2 men and 11 women) also took part in the 

training in order to strengthen their capacities to work with working children´s organizations. The 

remaining life skills training modules will be shared with the WCOs in the coming year (Year 4).    

 

Output 1513: Working girls and boys have opportunities annually to influence government decision-

makers in issues that affect their lives  

Seven consultative processes took place at the local and regional levels where WCOs have been able to 

participate and influence decision-makers on issues that affect them. In Cuzco, two meetings were held 

where working children in the province (one at the local level and one at the province level) presented 

their concerns and demands to their respective authorities. Meetings reflected the need to continue 

working with children, promoting their participation and empowerment. As mentioned above, in 

Ayacucho, the creation of the Consultative Council for girls and boys (CCONNA) in the district of 

Chuschi has allowed children to be active in the consultative councils and engage with public servants, 

likewise with the newly created Regional Committee for Children and Adolescents (CORENNA). 

Overall, 27 children (18 boys and 9 girls) participated in these two fora and eight children (2 girls and 6 

boys) are members of CORENNA.  

 

In September, the third International Meeting of Children was held in Peru. This meeting was held under 

the framework of Save the Children’s regional programming in Latin America. . It was an opportunity for 

children from the region to meet, and share their experiences on Child Participation and Advocacy. 

Twenty-eight (28) children (15 girls and 13 boys) from eight Latin American countries shared their 

experiences.  Topics addressed included experiences on Child Participation, Children and the Media, 

Advocacy and the Ratification of the Third Optional Protocol of the UNCRC19.  Participants also had 

the opportunity to work together with children from a local school, with whom they planned a 

campaign to advocate for their rights in their communities. 

 

Output 1514: Advocacy activities and/or campaigns targeted 

at local and national governments on the issue of protection 

for working children 

Please see immediate outcomes for the higher level results of 

advocacy activities with government entities.  

 

Output 1515: Awareness raising activities conducted  

• Twenty (20) sensitization activities with parents and 

community actors took place in the three program 

regions. Local parades and workshops on the prevention 

of child exploitation; protection for children who work; 

the defense of children’s rights; and gender were some of the topics addressed. These have allowed 

parents and community members to become sensitized to the situation of working children and 

continue to allow children to express themselves about issues they face. Taking into consideration 

that children often work within the family, it was important that not only parents were informed, 

but that other community members were sensitized to the risk children are facing. It was observed 

that more mothers participated than fathers, being a cultural issue that women predominantly 

participate in matters regarding their children. To allow more parents to attend, one partner, IRW, 

plans meetings in the evening and outside of working hours or call for meetings in the schools, as 

this has shown a higher attendance of both parents.  

                                                           
19 UNCRC – United Nations Convention on the Rights of the Child 

Children and youth participating in a parade 
promoting dignified work in Ica. 
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• In Ayacucho, three public forums regarding the Rights of the Child have been held with the objective 

to allow children to better understand their rights, especially working children. Children had the 

opportunity to learn about other experiences, including from other countries.  

 

 

3.3.2.4 Knowledge Management (Component 600) 

 

Output 1611: Workshops held on learning experiences with Partners  

Two meetings were held to evaluate and work on plans for the program. These meetings allowed 

partners to exchange reports on their activities and results and share experiences. In the annual 

meeting, an expert in Child Participation was invited, with the objective that partners not only look at 

programming, but strengthen certain capacities related to the program. 

 

Output 1612: SCC tools and methodologies documented and systematized  

SC in Peru supported the research work on the systematization of CLW program approaches related to 

education and protection of working children and youth, presenting the Productive Education approach 

being applied by the partners.  SCC is leading this process with the involvement of all five countries. The 

objective is to identify and develop innovative approaches regarding the link between education and 

protection in improving the fulfillment of working children’s rights.  

 

Output 1613: Research study completed on the situation of working children, especially girls  

A research study has begun to study the social situation of working boys and girls, with a gender and 

inter-cultural lens. The research study began in March 2014 and will collect qualitative information 

regarding working boys and girls in their communities. The objective is to have a better understanding of 

how gender and culture influences work, roles and identity in the three areas of intervention. 

 

Output 1614: Gender tools developed and partners trained to design, implement policies and projects 

that reflect the priorities of, and interests of both girls and boys  

As planned for this year, partners took part in training on Gender methodologies during the first 

quarter. A total of 25 partner staff participated in the training (19 women and 6 men). The objective of 

the training was to strengthen the abilities and capabilities of partners in order for them to then 

sensitize and promote gender equity with children. To achieve this, partners were introduced to a series 

of participatory methodologies following the Gender Mapping Tools.  They were invited to reflect upon 

their own gender experiences and identity, as well as relate it to their daily work in the framework of 

CLW programming. They reviewed the social construction of gender according to the local context; 

relations based on gender; and social and work divisions related to gender. Also, training space was 

given to the construction of masculinity and femininity, highlighting the recognition of needing to spend 

more effort and time with men on the topic of gender as it was not just related to women. The training 

required personal reflection, and some partners showed hesitation to share within the group. This was 

taken as an example of what might happen when working with community issues that might contain 

sensitive topics. Also, it served as a moment to reflect how to include these in further workshops with 

children and adults according to their planned activities. 
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3.4 Program Reach  

 
 Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Working Children 771 739 617 597 1046 1255 1199 982 
Knowledge Mgt   29 12     

TOTAL 771 739 649 609 1046 1255 1199 982 

 1510 1258 2301 2181 

 

 

 

3.5 Partner Capacity Building 

 

Regular partner monitoring visits have continued to take place throughout the year. These visits have 

allowed partners and SC Peru to have one-on-one meetings with the members of the teams in the 

regions and have allowed both parties to evaluate the progress of the program, observe activities in the 

field, meet with the beneficiaries and give feedback. The Program Coordinator has visited Cuzco and 

Ayacucho three times and Ica twice over the course of the year.  

 

In October CLW partners also participated in training on Risk Reduction and Climate Change. Besides 

the interactive presentations, partners also worked on how to incorporate the learnings of risk 

reduction into their work plans. Sixteen partner staff (6 men and 10 women) participated in the training 

workshop.  

 

3.6 Program Management 

 

This year’s activities have been more intense than in previous years for the partners, thus, narrative 

reporting and responses to other requests have often been late. This created a chain reaction in 

reporting and other communication with the country office, to SCC and to DFATD. The first quarter 

narrative and financial reports this year were delayed as partners’ reports were sent after the Agresso 

due date, which resulted in the appearance of low spending.  Following agreement timelines, the due 

date to report is after the due date of the new Agresso accounting system introduced by SCI, thus it has 

been established that financial reporting will be handed over during the first five days of the month so it 

will be in line with the SCI timeline. SC in Peru has now begun to implement new procedures and 

policies to hire consultants and service providers. These processes allow for better transparency and 

are more streamlined but have caused some delays in hiring consultants. Changes within the partners’ 

staff have also affected the delivery of the program. In the case of MANTHOC and IRW, both have lost 

staff over the course of the year.  These transitions have involved training of new staff and time for them 

to adapt and understand the program. Fortunately, both partners have found strong educators that have 

managed to adapt quickly and successfully.    

 

3.7 Conclusion 

 

All three partners have realized notable achievements in promoting the rights of working girls, boys and 

youth in the three core areas of education, protection and participation. The interventions that partners 

have introduced  – i.e. tutoring, sensitization and training of teachers, productive projects -  have shown 

to increase the rates of primary completion for  targeted children (100% in Cusco and Ica, and 90% in 

Ayacucho); as well as improve academic performance in math and literacy – 75% of children in 

Ayacucho, 70% in Ica and 50% in Cuzco reported  improvements. Working girls and boys across the 
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program are also attesting to improved understanding of how to protect and promote their rights, as 

well as understand and promote gender equality – a result of life skills training. Through productive 

projects implemented in schools, 1,163 children (528 girls and 635 boys) have been able to access 

vocational training – learning skills in leather and jewelry making, baking, animal husbandry, and more. 

Local government in the three areas are showing increased commitment to protecting the rights of 

children who work, and strengthening child protection systems – through Municipal Defenses for 

Children and Adolescents and increasing their funding for activities that support them. Finally, working 

children are gaining spaces of influence in government through the formation of Children’s Consultative 

Councils and Regional Councils, and participation in municipal budget setting.     
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3.4 Burkina Faso 

 

3.4.1 External Context 

 

Work Profile: In Burkina Faso, 69.2% of children work in the agricultural sector (mostly in rural areas), 

followed by 25.8% in services, including domestic work, and the remaining 5% in industry services (in 

urban areas). In the central region, as in the other three regions of Cascades, Hauts Bassins and Boucle 

du Mouhoun, where the CLW program is implemented, the profile of working children varies from one 

activity to another. Informal activities (welding, metal or wood carpentry, mechanics, building 

construction, granite crushing, etc.) are primarily conducted by boys, while girls are generally found in 

domestic and commercial activities where they are recruited as domestic maids, restaurant helpers, fruit 

and vegetable sellers, etc. 
 

National Legislation: Over the course of the last year, progress was made regarding the development of 

new legislation on the rights of children in Burkina Faso. The National Assembly unanimously passed a 

bill to counter the sale of children, child prostitution and sexual exploitation, strengthening the legal 

framework for the protection of the child. This was a gain for NGOs, including Save the Children, and 

other actors pushing for this issue. The adoption of this law by the National Assembly strengthens the 

existing legal framework and provides more resources to concerned stakeholders such as practitioners, 

judges, lawyers and police officers. This is important because it aligns with the advocacy efforts of the 

Child Protection Working Group, made up of public, private and international institutions, and created 

to strengthen the national child protection system and ensure coordination among all stakeholders. The 

Working Group has advocated for the adoption of a Child Welfare Code, which takes into account all 

the rights of the child. This will take into account the multiplicity of cases seen by CLW partners, such 

as children who are employed in homes that that are not addressed in the Act passed on child 

trafficking, sale and exploitation.  

 

More progress in establishing rights for working children was made through the formation of the 

National Coordinating Committee of the National Action Plan for the Fight against the Worst Forms of 

Child Labour (NCC-NAP/WFCL). This committee is composed of state actors as well as NGOs 

(including Save the Children) and civil society, with the mandate to:  

 Identify appropriate strategies for implementing  the National Action Plan on the Worst Forms 

of Child Labour (NAP / WFCL); 

 Follow-up the implementation of the NAP / WFCL; 

 Ensure supporting actors (government, social partners, local authorities, NGOs and 

associations) are involved in the implementation of the NAP / WFCL; 

 Review and adopt the reports to be submitted by the Technical Secretariat; 

 Assess the activities of implementation of NAPs / WFCL and propose any necessary 

adjustments; 

 Promote cooperation and synergy of action between the actors involved in the implementation 

of the NAP / WFCL; 

 Make reasoned opinions on any matter relating to the worst forms of child labour; Encourage 

membership of all national and international organizations in the fight against the worst forms of 

child labour in Burkina Faso. 
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3.4.1 Programming Intervention 

 

3.4.1.2 Partners 

Program activities were delivered through 11 NGO partners, and four government agencies: 

 

NGOs –  

Working Children & Child Rights 

 ABMAQEBA  

 AEJTB  

 COBUFADE  

 MUNYU  

 SALAKI  

 TIE 

NGOs –  

Exclusive Breastfeeding 

 ATAD  

 AVAD   

 CRLS  

 ICPC  

 RAJS  

Government Agencies –  

Child Rights 

 DRTSS Cascades  

 DRTSS Hauts-Bassins  

 DRTSS Boucle du Mouhoun 

 DLTE 

 

 

3.4.2.2 Working Children (Component 100) 

 

Output 1111: Girls and boys have increased access to child friendly schooling 

Access to education involves six implementing partners (COBUFADE, TIE, Munyu, AEJTB, Salaki, and 

ABMAQEBA), each of which carries out educational activities in their area. The first five partners 

worked at facilitating access to school for children in need and whose families face difficulties in paying 

the various expenses related to schooling. As for ABMAQEBA, it combines support for access to school 

with technical support to 10 schools testing the innovative approaches: “One for All and All for One” 

and “Children’s Parliament.”  

 

In summary, 115 children (70 girls and 45 boys) who formerly worked in gold mining, agriculture or 

domestic work received support through school fees, school supplies, and monitoring to access primary 

education.  Likewise, 134 children (72 girls, 62 boys) have  been able to continue going to school as a 

result of support to  mother’s income generating activities. Lastly, 100-120 children under six years old 

accessed pre-school on the Pissy Quarry site, while their parents are working at the AEJTB welcome 

centre.  

 

School support usually starts by identifying the child through fact sheets. These sheets provide 

information on the previous class of the child, if he or she has ever attended school, their school supply 

needs, home and family situation, etc. Considering the high mobility of children in Burkina Faso, partners 

keep contact with earlier beneficiaries, to ensure proper follow-up and school continuation. For 

example COBUFADE supported 22 children including 14 girls, in their education, by covering the tuition 

for some, and school supplies for others. Most of these children were school drop-outs because of the 

lack of financial means of the parents, and were either domestic servants or petty traders. For almost all 

of the partners, the choice of school enrollment takes into account the proximity of the child’s home to 

the school, so as to minimize the risks related to the distance and accessibility of the school. This is 

important in the comprehensive protection of the concerned child. For monitoring, fact sheets allow the 

partners to collect information about the child’s education. Quarterly visits are also conducted at three 

levels - the school administration, the parents and the child -   to review attendance, participation, and 

any challenges faced.    

 

In order to provide the means to pay for school fees and supplies for children, partners provided 

Income Generating Activities Grants (IGA grants) to 35 vulnerable mothers. This granting process 
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involves interviews with interested mothers to obtain information on the beneficiaries and on the nature 

of the IGA they wish to undertake. After the identification phase, a selection committee is set up to 

assess the relevance and profitability of the IGA, and establish the household criteria (such as age of 

children). In Banfora, Dédougou,  Mangodara and Tugan, fifteen mothers were supported to strengthen 

their income generating activities. For the partner AEJTB for example, each mother received a sum of 

50,000 francs. This year, following the CLW global conference, the principle of solidarity was 

introduced,20 so other mothers could also develop activities to meet the expenses of their families and 

households, namely, education and health care of children. The support to IGA in Mouhoun focused on 

building a pigsty for a grand-mother taking care of seven orphaned grandchildren.  To increase her 

income and with the support of SALAKI, she chose to breed livestock and practice petty trade to meet 

the needs of the family. It was noted that these IGA provide very little to mothers already facing food 

problems and very low income due to mismanagement of income earned. The monitoring of the 

mothers who choose IGA reveals a qualitative improvement when given proper financial education, and 

it’s important that in the future further support is given to these women in their financial management. 

 

With respect to improving access and quality of education within schools, ABMAQEBA is using the All 

for One and One for All approach.  This approach is focused on the creation of student working groups 

who support each other academically inside and outside of the class. To support their learning, working 

groups were supplied with supplies such as notebooks, slates and chalk. It has been observed that this 

approach has strengthened the solidarity, and mutual support among students in the same working 

group, as the poorly  performing students work to improve their performance, while  the brightest 

students are willing mentor those in need. A total of 1,971 students (1,000 boys and 971 girls) have 

benefitted from being part of this teaching approach.  

 

In Ouagadougou and with support from SCI, UNICEF and Terre des Hommes, AEJTB provides support 

to people working at the Pissy Quarry granite site. A preventive approach was implemented for children 

and grandchildren who are working on the site with their parents, by providing a solution to the lack of 

access to education for these children. A Welcome Centre at the Pissy Quarry has been set up for 

children under six years old whose caregivers are working on the site. Instructors who work on the site 

are former quarry workers, trained and sensitized in child rights and protection. Children are identified 

and recruited every year by the women’s management committee, selecting one child per household, 

although the needs are greater. In addition to the instructors, a group of mothers take turns every week 

to take care of the children. They also participate in the intellectual, socio-affective and motor skills 

development activities of children through storytelling, and songs. A contribution of 500F CFA per 

month is requested from parents to ensure the operation of the centre and encourage mothers who 

work there. To date, 100-120 children under six years of age have accessed the daycare-nursery at the 

welcome centre on an annual basis.  

 

Output 1114: Non-formal education (NFE) centres are strengthened and offer relevant training 

materials 

Two non-formal vocational training centres, attended by the program beneficiaries, were strengthened 

with equipment and materials – one in Ouagadougou and one in Banfora. One non-formal literacy 

centre was established and is functioning in the village of Kien, serving out-of school children and youth 

who work in gold washing sites. Specifically:  

 

                                                           
20 In reality it is not credit. This is a grant that is given to women. But in order to create the conditions for ownership, it was agreed in group 
that each beneficiaries can give a small part of his earnings in order to help other women who are in need. It is therefore a principle of 

solidarity. 
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 In Ouagadougou, assisting young people to access non-formal vocational training was supported 

with capacity building of the training centre of the Association in Ouagadougou. In addition to 

the three training workshops in sewing, welding and plastic art,  three new workshops were 

offered;  a tin workshop creating various items out of tin cans, and  a carpentry workshop 

making  and assembling  furniture, chairs, tables, easels, beds, doors, etc. and a motorcycle 

mechanic workshop. To ensure good learning environments, all workshops were provided with 

the proper materials and safety equipment such as coveralls, gloves, goggles, etc.  

 

 To strengthen the capacity of education for work offered in the Cascades region and provide 

substantial assistance to the sector of vocational training for young people, the program 

supported improvements to the Non-Formal Basic Education Centre (CBNEF) in Banfora. This 

support focused on the areas of sewing, mechanics, welding and carpentry. In order to be more 

effective in operationalizing this support, consultation has been established between the CBNEF 

project of Burkina Faso (which is responsible for the recruitment of staff and the proper 

execution of CBNEF programs), HELVETAS (which is involved in delivering training for CBNEF 

teachers) and SCI Burkina Faso. The equipment and materials were purchased during this year, 

but will not be formally delivered until Year 4.  

 

 A non-formal literacy centre to meet the educational needs of children and young people of the 

village of Kien was established. This village has a high rate of out-of school and never-been to 

school children who mostly work in nearby gold mining sites.  The literacy centre is hosted at a 

village church, and has two instructors teaching the Ministry of Education curriculum for 

accelerated literacy and numeracy. The initiative for this literacy centre is community based, as it 

came from the will of a group of children, supported by their parents, to address the lack of 

educational infrastructure in the village of Kien, which resulted in children and young people 

attending the multiple gold washing sites that exist locally.  

 

Output 1115: Girls and boys accessing non-formal education 

A total of 118 children (72 girls and 46 boys) have accessed non-formal education, including night school 

and literacy classes.  

 

Regarding the aforementioned new literacy centre in Kien, a first group of 25 (7 girls) students attended 

the centre, followed by a second cohort with an enrollment of 22 (2 girls) students. The first group of 

students all wrote literacy exams and received a certificate, while the second group’s results are 

pending. It is expected to welcome groups of 30 children per cohort for a period of three months, and 

efforts will be made to increase girls’ participation. 

 

Ensuring access to non-formal education for young women who work as domestic workers, 

COBUFADE has successfully advocated that social workers from the Departmental or Provincial 

Directorates of Social Welfare and National Solidarity start visiting the employers of these girls to talk 

to them about allowing the girls time in the evening to go to night courses. These courses, organized in 

public and private schools, will help strengthen their capacities in both primary and secondary education 

for those who couldn’t go to school or dropped out early for lack of financial means.  

 

Outputs 1116: Girls and boys have access to vocational training  

Across the six NGO partners, a total of 70 children (60 girls, 10 boys) are accessing vocational training, 

including sewing, mechanics, welding, carpentry, hairdressing, etc.; while 66 children  (34 girls and 32 

boys)  have finished their training and have been placed in apprenticeships in local businesses.  

 



SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2013-2014 

 
 

Page | 62  
 

 The lack of financial means is one of the difficulties faced by children and young people who wish 

to learn a trade of their choice in vocational training centres. To overcome this problem, the 

AEJTB organized exchange visits with the heads of workshops, the National Agency for 

Employment (ANPE), and the Provincial and Departmental Directorate of Social Welfare and 

National Solidarity to negotiate the lowering of registration fees for learners.  

 In Ouagadougou, AEJTB, enrolled five children (3 girls and 2 boys) aged between 14 and 18 

years in motorcycle mechanics, sewing and carpentry workshops at a vocational training centre. 

While in Dédougou, they provided two young people (a boy and a girl) with working equipment 

after they completed their training in sewing and carpentry skills.  

 

 COBUFADE identified nine girls and one boy and placed them in vocational training (sewing, 

hairdressing and auto mechanics), including supporting eight former recipients who are 

continuing their training. The support included the annual costs of the training, as well as 

materials. For three girls who had already received sewing training, advance workshops were 

identified with their participation, and training fellowships (including sewing machines and 

supplies) were given to them. This equipment will allow them to practice during their training 

period and improve their level of skill. The placement in advanced training in credible structures 

will allow them to improve their experience, and eventually either set-up their own business or 

find work.  This is an important step in the socio-professional integration of young people and it 

is evident that the private sector plays a key role in this – by providing a good learning space for 

trained youth.  

 A good example of a partnership with the private sector can be found between COBUFADE 

and a local sewing workshop called Clara Couture, which has about 30 employees and accepted 

six young seamstresses for a refresher course with the help of the program.  The course lasts 

three months, consisting of a 35 hour work week, and trainees receive 5000F compensation per 

week for water and food, and are assigned a mentor. The program plans to offer employment to 

the three best trainees.  Clara Couture also seems to benefit, as the manager noted: "We 

contribute to the development of the country and of girls, and the girls are dynamic and 

hardworking." It is also noted that at the beginning of the training the business may lose money 

because the artisans must spend time training the trainers; however, this only lasts for one 

month after which the trainees become more proficient and independent. In addition to the 

training, COBUFADE also monitors the children and provides psycho-social support through 

regular meetings with a health professional who monitors both their health and provides 

psychological support through listening, guidance, and health care. Discussion meetings and 

educational talks are also organized for their benefit on topics that can help them in their 

learning process of a trade and in their lives. Finally, COBUFADE visits the work sites to assess 

the working and training conditions, and deal with any emerging difficulties.  

 

 Like COBUFADE, MUNYU also identified the sewing industry as one of the promising sectors 

for their beneficiaries. MUNYU is aiming to formalize non-formal education centres into 

relevant and formal apprenticeships, in coordination with mother’s associations, children’s 

groups and the Regional Directorate of Labour. After multiparty discussions between these 

different stakeholders, 25 girls were recruited for further training which will lead to receiving 

certification of vocational qualification (CQP). 

 

 TIE in the Hauts Basins supported the training of five working children (3 boys and 2 girls) by 

providing training fellowships and materials in electricity, masonry, sewing and metal welding 

workshops in government facilities.  
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 Some children receiving training face difficulties, including a lack of means to meet their basic 

needs, such as food which can reduce the children’s performance or lead to abandonment of the 

training. Other children face problems of misunderstanding with their trainer/employer such as 

using the child for other tasks, or not respecting working and rest hours. To address these 

issues, it is necessary to establish the best possible collaborative relationship between trainee 

and trainer, and the clarification of the proper conditions of work and learning, which can be 

formalized through contracts signed by all parties. Consequently, discussions on the relationship 

between masters and learners were held in order to ensure the parameters of this working 

relationship are clear. Advice was given to children to strengthen their position, and avoid 

situations of exploitation from the workshop foremen.,  

 Finally, in order to provide follow-up opportunities to youth who have completed their training, 

AEJTB in Ouagadougou has begun to work with micro-entrepreneurship grants (IGA) with 

young people (as opposed to just mothers as in the past). Ten girls between 16-25 years old 

were selected and put in small groups according to their locality and provided with capacity 

building sessions on IGAs and supported with 50,000 CFA francs per group to create their own 

income generating activities in hairdressing, shoemaking, tailoring, carpentry and breeding, etc. 

 

Output 1116: Girls and boys participate in life skills training 

A total of 340 children (176 girls, 164 boys) and 30 adults (25 women, 5 men) from 26 Working 

Children’s Organizations benefited from life skills training. By raising awareness for behavior change and 

to maximize the chances of success for children in vocational training, all the organizations working with 

children and youth have integrated this preventive component, and provide information to youth to help 

them think critically about decisions they make. Seventeen educational talks, including radio broadcasts, 

were organized and reached more than 60,000 listeners in the intervention areas. 

 

3.4.2.3 Exclusive Breastfeeding (Component 200)  

  

Output 1212: Two strategic communication plans developed and implemented in Kaya and Banfora:  

Two strategic communication plans have been developed that includes educational talks, forum 

theaters, homes visits, group’s sessions, and discussions. A total of 18,086 children (9,411 girls, 8,675 

boys), and 18,574 adults (14,377 women, 4,197 men) were directly reached through over 1,000 

different communication activities conducted by the five partners in Cascades and Kaya.  

 

During this reporting year, educational talks were developed for communities, especially for nursing 

mothers, pregnant women and those of childbearing age. Educational talks have also been developed for 

schools. In the Cascades region 191 educational talks were held for the benefit of nearly 17,000 

beneficiaries and 141 talks took place in Northern Centre for nearly 11,000 beneficiaries. 

 

The main themes of these talks are: 

 Benefits of exclusive breastfeeding (EB) and immediate 

breastfeeding; 

 Good practices of exclusive breastfeeding; 

 Supplementary feeding of infants and young children;  

 Prevention of Mother / Child Transmission of HIV/AIDS 

(PMTCT); 

 Malaria and Acute Respiratory Illness (signs, causes, 

consequences, preventive and curative measures); 

 Diarrhea (signs, causes, consequences, preventive and curative measures; 

 Hygiene (baby food, body and clothing, and sanitation of the living environment). 
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These sessions are real exchange spaces for women who take advantage of these opportunities to 

express their everyday concerns and obtain advice or procedures to follow. 

 

Counseling was also used as another means of 

communication, performed during home visits. It 

encourages women to be more confident in 

behavioral change, but requires some prudence as 

it involves building trust, management of 

information and confidentiality. Most facilitators 

report having difficulty at first, but through 

feedback from partners, bottlenecks can be 

identified. Actions are directed towards women 

who had difficulties to implement EB, as well as 

those who influence them. 

 

Two radio broadcasts were conducted that 

provided opportunities to: 

 

 Provide the community with true information about EB;  

 Inform and educate the wider community about the benefits of EB;  

 Encourage membership of the community to practice EB;  

 Advocate for the practice of EB by all women of childbearing age.  

This means of communication was used extensively during Exclusive Breastfeeding week. The radio 

broadcasts were a springboard to raise awareness among Kaya community members in general and 

breastfeeding women in particular.  

 

Lecture-discussions were another means of communication used to sensitize people on EB, directed at 

mobilizing state officials, students, leaders of associations and women's groups, mother practitioners and 

local councillors. In total 59 people s were reached (35 women and 24 men). 

 

Other means of communication included:  

 Forums theaters in communities; 

 Feedback and exchange meetings with the cells at the community health centre (CSPS) and 

implementation feedback meetings with health agents, community health workers, and 

nutritional cells. 

 

 

   
Women during nutrition screening session                                                           View of the audience 
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Total Communications Activities 

Number of Activities conducted by Partners 

ICPC RAJS 

CRL

S 

AV
A

D 

ATA

D TTL 

Educational talks on EB and feeding of 

young children 70 49 72 26 115 332 

Forum theaters on EB and feeding of 

young children 5 5 3 3 8 24 

Home visits with grandmothers, 

fathers and mothers 70 42 36 23 150 321 

Health & nutrition screenings 70 50   50 170 

Demonstration sessions on enriched 

porridge preparation 70 32 15 22 33 172 

TOTAL 285 178 126 74 356 1,019 

 

Output1213: Strategic training plans developed and implemented 

  

Two strategic training plans have been developed and 3,127 people have 

been trained, including 1,358 children (822 girls, 536 boys) and 1,769 

adults (1,625 women, 144 men). 

 

 The training plan mainly targets members of nutritional cells and 

lactating mothers, training them on nutrition and EB, and on the 

preparation of enriched porridge. Sessions on the preparation of porridge 

and enriched flour reached each village in the targeted regions, for a total 

of 153 villages (57 in the District of Kaya and 96 in the district of Banfora). 

The ingredients, including cereal and eggs, were provided by community 

associations and participants also brought local ingredients used in the 

preparation of flour and enriched porridge. At each meeting recipes on 

enriched porridge were demonstrated with explanations on the energy 

intake of each ingredient, and a tasting of the different recipes by children, 

followed by the sharing of enriched porridge flour.  

 

   
 

 The other strategic area of training in the program is to promote 

gender equality within communities so women are able to make decisions 

about their health and the health of their children. Capacity building with 

stakeholders on gender and health was held to enhance the knowledge and 

skills of community leaders on the nature and the role of gender in the 

delivery of EB activities. The specific objectives of the training were to lead 

community leaders to:  

 

 

 

Testimony of DIANDE Saïdou, 
traditional healer at Zarin Fulani.  
"Breast milk is the most valuable for 
the baby. We were in ignorance and 
it was believed that roots better 
helped babies. Now with the 
information and training that we 
have, we know now the usefulness 
of breast milk without the addition 
of other external products such as 
roots for a baby. We, traditional 
healers, we are for health and we 
fully support the practice of 
exclusive breastfeeding. We will 
advise each other to support 
women in the practice of EB, 
abandoning roots and other 
concoctions proposed before for the 
children. " 
 
 
Testimony of DIANDE Aisseta, 
mother: 
"I attended the educational talk on 
the advantages and benefits of EB. 
Back home, I talked with my 
husband who agreed with the idea 
of practicing exclusive breastfeeding 
and together we decided to inform 
my mother-in-law and we convinced 
her. I was also lucky because my 
baby’s aunt is a member of the 
nutrition unit of the village. Thus, 
the baby is 2 months now and has 
never been force-fed, purged, or 
taken anything other than my milk. 
Since then, he is always healthy, 
sucks milk correctly and my nights 
are not disturbed. He is my third 
child but in two months no 
expenditure was done for his 
health. Yet with his older siblings we 
spent about 22,500 CFA (about $50) 
for each of them for their health 
when they were infants. My 
husband and I are happy with our 
baby. For me, exclusive 
breastfeeding is so beneficial for the 
baby, the mother and all the 
family.” 
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 Discover the concept of gender;  

 Know the difference between sex and gender;  

 Understand the role of gender;  

 Be sensitive to gender;  

 Be transformative to gender. 

 

These trainings were organized especially for the village chief; a village council member; the Imam; the 

Pastor; the Catechist and the traditional healer to enhance their knowledge on the subject and solicit 

their support for the development of their community. A total of 102 leaders attended the training. 

 

Output 1214: 100 community resource persons have increased skills to provide mothers with 

counselling and lactation support services in selected areas:   

5,471 people were trained on the preparation of enriched porridge, the benefits of EB and counselling, 

including 2,941 children (1,748 girls, 1,193 boys) and 2,530 adults  (2,332 women, 198 men). 
 

3.4.2.4 Child Rights (Component 500) 

 

Output 1511: Working Children’s Organizations are assisted 

Twenty-six Working Children’s Organizations were assisted during the reporting period, and two new 

organizations were established.  

A total of 472 members were trained across the 26 WCOs with the objective of equipping them with 

the skills needed to carry out their role in support of working children. Training content included the 

following:  

 Sharing experiences on awareness raising, mobilization and animation, and reviewing 

mobilization strategies, to learn lessons from the difficulties met and propose solutions 

 Community learning and networking. From discussions, it is clear that all WCOs face problems 

at the organizational and financial level which does not facilitate the practical implementation of 

their activities. The training on networking informed members about the role of the network, 

the possible difficulties in conducting a network, strategies for the sustainability of a network 

and the role of each member. 

   

A two-day training session was conducted for partners as well as for 17 working children (7 girls) on life 

skills which included:  

 Giving young workers the necessary basics for entering  the work force 

 The concepts of leadership and life skills emphasizing "Knowing how to set goals" 

 Making a representation of the intrinsic qualities of a leader from the point of view of 

management, decision-making and full responsibility 

 The stages of claiming leadership (value, self-knowledge, self-acceptance and assertiveness) 

 Identifying the  key skills in life (for the success of one’s business) 

 Demonstrating the skills required for one’s development 

 
The partners subsequently replicated this training with members from the WCOs, such that a total of 

298 children were trained in life skills. After this training, partners ensured replication of this 

information at the grassroots throughout the program. Cumulatively and with additional related topics, 

the development of the theme on life skills involved 298 people including 118 targets directly reached.  

 

In Cascades, training in life skills was supported by the SCC Child Protection Advisor with the 

participation of official actors, and especially children and youth workers (17 girls and 19 boys). Through 
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the development of participatory tools such as "the river of life," this activity with young working 

children enabled a mapping of life events, covering the past and future of the young child (vision) 

through the present (live), highlighting the skills, abilities and potential supports that have marked the 

career of the young worker. This participatory activity was supported by a workshop that allowed the 

young working people to highlight the conditions of learning and training that are unfavorable to them. 

This workshop was an opportunity to hear children and young workers talk about their learning 

conditions.  

 

Output 1514: Local stakeholders assisted  

The stakeholders of local authorities are key actors in the chain of communication for behavioral 

change. As leaders and decision-making actors they can influence the implementation of projects and 

programs. In total 58 community people (2 women, 20 men and 36 children from WCOs and 

committees) were involved in building knowledge on various topics ranging from children's rights and 

the protection of working children. 

 

Output 1515: At the national level, government services monitoring and supervising the protection of 

working children are carried out 

A total of 85 inspections and sensitization tours were carried out by the DRTSS to promote awareness 

on the worst forms of child labour in different work places, such as welding and mechanic workshops. In 

Ouagadougou, it was observed that children encountered on work sites are mostly from disadvantaged 

social groups and must work to survive or to meet at least a part of their school fees. Often some 

permanently abandon school for this type of work without getting proper training. They are also 

exposed to several security and health risks since they do not have personal protective equipment such 

as gloves, goggles, or appropriate shoes. 

  

These inspection tours are also opportunities to educate, advise and attract the attention of children 

and their employers about the dangers of the worst forms of child labour, on education, and on the 

physical and mental health of the children.  Overall, these tours have allowed for the understanding of 

how some children or their employers are still unaware of the harmful effects of child labour and the 

existing child labour legislation. According to the Mayors of the targeted municipalities, these inspections 

have greatly reduced the extent of child labour in certain localities and encouraged parents to send 

children to school. 

  

Other actions of the DRTSS consisted in organizing days of animation and sensitization on child labour 

and its worst forms followed by the delivery of brochures containing legal texts on child labour and its 

worst forms, and the distribution of personal protective equipment. In addition, the organization of 

discussion conferences especially during the different days dedicated to children. 

 

Output 1517: Awareness raising campaigns held annually 

Partners organized advocacy activities with local, administrative and religious authorities and opinion 

leaders, followed by training on child labour and its worst forms; the issue of girls’ housework and child 

protection in the departments serviced. For most advocacy activities, broad participation was noted by 

Mayors, Prefects, local elected officials, police chiefs, heads of administrative departments, traditional 

chiefs and women’s associations. Participants were able to understand the concepts related to child 

labour and legal and contractual texts in the fight against worst forms of child labour. These activities 

have generated a lot of enthusiasm among the participants who not only enjoyed it but also wished that 

other departments also benefit from it. 
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3.4.3 Program Reach 

 

  Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Working Child 5,080 6,061 4,828 6,455 23,440 26,544 21,055 33,146 

Health 12,051 10,404 18,330 4,539 1,523 877 1,952 1,018 

Sub-Total 17,131 16,465 23,158 10,994 24,963 27,421 23,007 34,164 

TOTAL 33,596 34,152 52,384 57,171 

 

 

3.4.4 Partner Capacity Building 

 

Save the Children International provided three important capacity building activities to program partners 

during the reporting period, inclusive of gender mainstreaming, grant management, and leadership. 

 

 The overall objective of gender training was to strengthen the technical capacity of the   

partners in gender mainstreaming in the areas of planning and implementing program activities. 

A total of 33 partner staff (11 women and 22 men) attended the training.  The specific objectives 

of this training were: 

 Define the concepts gender mainstreaming 

 Expose the different approaches to gender  

 Train partner members on gender sensitive planning 

 Provide partner members with analysis tools according to the type of policies, programs 

and projects delivered 

  

 Training on grant management aimed to equip the partners, especially accounting officers and 

coordinators/supervisors, on the best practices in grant management. In total 32 participants 

participated in this training, which helped explain management tools and financial reporting. 

 

 The leadership training involved both partners responsible for implementation and children 

themselves.  This training aimed to strengthen the leadership skills and assertiveness of the 

participants with the intention of them replicating the training with their peers and other 

working children.  

 

 Save the Children Canada also provided capacity building to the partners and SC program staff 

in Burkina Faso. Specifically, training was provided to the five partners involved in the exclusive 

breastfeeding program component. This training was first developed for the Integrated 

Community Health Program in Mali (also funded by DFATD), opening up the door to future 

cross-learning between the two countries on health programming. Training workshops were 

also provided on identifying issues and solutions to the learning environment (primarily 

apprenticeship) of young workers, in which all the Working Children partners participated, 
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including DRTSS Cascades and DRASSN Cascades. See the section on Canada Programing for a 

more detailed elaboration on both activities.  

 

3.4.5 Program Management 

 

No major organizational structure changes have been  made in Burkina Faso since transition to SCI in 

2012, during which time Save the Children Canada transferred its last remaining field office. Adaptation 

to the new SCI model, has proved to be challenging, especially the transition to new and complex 

systems and processes of financial monitoring and reporting. This was evidenced by the issues 

surrounding the financial reports prepared by the country office which included errors in coding, large 

budget variances, and unregistered partner expenses – all of which required after the fact adjustment. 

SCC has been following up on these issues very closely, monitoring each expense and it’s coding, and 

providing ongoing support to finance staff to make improvements, and will continue to do so during 

Year Four. Some progress made in terms of financial monitoring, included ensuring that the Project 

Coordinator was confirmed as the budget holder, with responsibility for reviewing all expenses before 

they are posted, as well as providing close support for budgeting for the 2014-2015 work plan.  

In order strengthen the livelihoods component of the program, a Youth Livelihoods Technical Advisor 

was added to the Burkina Faso team. This position will be working alongside partners to improve the 

vocational training and non-formal education programming activities, to make them a more viable 

opportunity for children and youth, as well as support the entrepreneurship activities of both mothers 

and youth involved in income-generating activities to make them more lucrative.  

 

Lastly, the Country Director of Burkina Faso, Dr. Bonzi Mathurin, who was appointed as Country 

Director by Save the Children Canada in 2011 and then by SCI in 2012, has accepted the posting of 

Country Director for Save the Children International Senegal. Dr. Mathurin will leave his post at the 

beginning of June 2014, and the regional office is undergoing a recruitment office for a new country 

director.  

 

3.4.6 Conclusion 

 

Along with efforts to ensure access and retention to primary school for girls and boys who work, and to 

provide older children with opportunities to build job skills through apprenticeships and vocational 

training, the program in Burkina Faso has begun to shift its focus to improving the quality of the 

interventions offered. This includes improving the conditions of apprenticeship programs, through such 

things as the use of formal contracts, and in the case of vocational training, by providing better 

equipment and materials in coordination with other agencies. Efforts continue towards the prevention of 

the Worst Forms of Child Labour, through partnership with the district Ministries of Labour. The 

program has allowed the Ministry, through the DRTSS agencies, to expand their reach by visiting 

workshops where children are working, along with mines and farms, although many challenges in funding 

and provision of alternatives for children remain. The exclusive breastfeeding program has shown to be 

successful in villages, where it is anecdotally noted that EB rates have increased, as has community buy-

in, results of which will be demonstrated in the Mid-Term Evaluation report. The gender equality focus 

in the program begins to take shape, and will be a main area of work for partners in the year to come.  
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3.5 Kenya 

 

3.5.1 External Context 

Political Context: The year under review was highlighted by the inauguration of the new President and 

the new government, after a peaceful election that took place on 4th March 2013. It ushered in a 

devolved government model, introduced the House of the Senate, women representatives and the 

representatives of minority groups in each of the counties. Structural changes were also made in the 

government in pursuit of efficiency in service delivery. The Ministry of Gender, Children and Social 

Services was merged with the Ministry of Labour to form the Ministry of Labour, Social Security and 

Services.  

 

The government has attempted to fulfill its election promises to Kenyans, including free maternity 

services at all public health facilities; increasing opportunities for youth and women through government 

funds; and decentralizing power and resources to reduce regional inequalities. Over the last year the 

Basic Education Act of 2013 was enacted which provides for free and compulsory basic education and 

states no admission fee should be asked of children accessing a public school or a basic education 

institution.   

 

With the merging of the Ministries of Gender, Children and Social Services with the Ministry of Labour, 

all children services including Child Labour Division are now under one Ministry, which is an advantage 

and a great opportunity for lobbying and advocating for children issues. Program partners have 

strategically positioned themselves and established contacts with the county officials to ensure support 

in the program. However, despite the effort made by the national advocacy partner (KAACR) to push 

for a policy specifically to protect children from harmful work, the new government systems and 

Ministries have been operating at a much slower pace than anticipated and the Child Labour Policy draft 

is yet to be enacted by the newly formed Cabinet.  

 

Security Issues: The country has continued to suffer incidences of terrorist attacks across many parts of 

the country. The height of it was the September 21, 2013 terrorist attack on the Westgate Shopping 

Mall in Nairobi, where the livelihoods of many Kenyans were shattered and homeland security was 

disrupted. Due to the proximity of the mall to Save the Children country office, office operations were 

interrupted and staff advised to work from home for safety and security reasons. Fortunately, none of 

these insecurity incidences affected any of the CLW program areas and implementation ran smoothly. In 

recent months, the government has increased security following new security threats and promised to 

tackle fundamental gaps such as youth unemployment, radicalization, and corruption at the border 

points among others, deemed to be contributing factors to the rising insecurity in the country.  

 

Despite all of the above challenges, the overall implementation of the program moved along well over 

the course of the reporting year, with partners demonstrating great improvements in the 

implementation pace compared to the previous years. Capacity strengthening for partners has been an 

on-going focus and meaningful engagement with key stakeholders at all levels has been achieved. The 

program has proven a wake-up call to the government and other duty bearers to scale up their 

commitment in protecting the rights of children to enable them to fulfil their potentials.  

 

Economy: The year was also marked by a stable macro-economic environment where the economy is 

projected to have grown by 5% in 2013 and is expected to grow to 5.1% in 2014. There were fears that 

due to the election, the political risk and uncertainty could slow the growth of the economy, but this did 

not happen. The micro and macro-economic climate seemed stable with the Shilling holding steady 

against the major world currencies. There are mega plans for the infrastructure industry with the 
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development of roads, ports and rail that are expected to improve employment opportunities. As the 

government marks one year in office, it has renewed its commitment to address emerging challenges in 

the country, especially on devolution, security and public expenditures. 

 

Education: In the months of December 2013 to February 2014, the Ministry of Education, Science and 

Technology released the Kenya Certificate of Primary Education and the Kenya Certificate of Secondary 

Education results respectively. The results recorded an increase in the number of pupils enrolled in 

secondary school due to the increased number of day secondary schools that are absorbing children in 

the school locality. On their part, UNESCO released its Global Monitoring Report on Education that 

indicated over a million children in Kenya are still out of school due to a high dropout rate and about 

30% of learners who complete 4 years of schooling are unable to read21. The poor quality of education, 

as evidenced in one of the CLW program areas (Thika), was attributed to teacher absenteeism, lack of 

text books, overcrowded classrooms, and sharp disparities in education in various parts of the counties. 

 

Health: HIV & AIDS remains a challenge that Kenya continues to overcome with the support of 

government and private and public sectors. HIV & AIDS prevalence rates have changed very little over 

the last year and among adults aged 15 to 49 it remains high at 6.1%, with over 200,000 children living 

with HIV & AIDS22.  Stigma and discrimination against people affected by HIV  & AIDS has declined  as 

observed by some gatekeepers who attended the program’s anti-stigma sessions, however it still 

remains a challenge to access those most vulnerable, such as orphans, people living with disabilities and 

women. The 2013 Kenya AIDS Survey Indicator (KASI) indicated that the HIV prevalence rate was 

actually on the rise in Thika region, and called for increased concerted efforts from a diverse spectrum 

of stakeholders through increased sensitization on HIV related issues. The program continues to work 

closely with the government to address the growing needs of communities through training, 

sensitization on HIV & AIDS and livelihood support to vulnerable households.  

 

3.5.2 Programming Intervention 

 

3.5.2.1 Partners 

Program activities were delivered through five partners:  

 Kenya National Outreach Counseling and Training Program (KNOTE) - NGO 

 Action for Children in Conflict (AFCIC) - NGO 

 Kenya Alliance for Advancement of Children (KAACR) - NGO 

 Catholic Diocese of Laare Waumini - SACCO  

 Kangaroo Actors 2000 - NGO 

 

3.5.2.2 Working Children (Component 100) 

Throughout Year Three, working children in Kenya were supported by the program, which provided 

access to primary, secondary, vocation and apprenticeship education opportunities. Life skills training 

and vocational training support services have increased working children’s ability to voice their concerns 

regarding access to safe and dignified working conditions.  

 

 

 

 

 

                                                           
21http://unesco.org.pk/education/documents/2014/launch_gmr/GMR_Summary.pdf   
22 http://www.unaids.org/en/regionscountries/countries/kenya/  

http://unesco.org.pk/education/documents/2014/launch_gmr/GMR_Summary.pdf
http://www.unaids.org/en/regionscountries/countries/kenya/
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Intermediate Outcome: Increased access for working girls and working boys to dignified work 

 

 

This outcome tracks enhanced working status, 

enhanced working conditions, and employment 

opportunities for working children. There has been 

marked outcomes in this area, including 26% of 

children now accessing decent employment, including 

two children starting their own businesses. 

Furthermore conditions have been improved with 

safety measures during the hands-on training, and all 

children (83 girls and 96 boys) taking part in 

vocational skills training were provided with safety 

gear and encouraged to use it. Through sensitization, 

not only towards children, but towards care givers, 

teachers, government officials and communities on the 

need to support working children and their right to education, there has been a positive response, and 

more attention is now being given to improving working conditions and the health and welfare of 

working children.   

 

Children and youth have begun to complete their area of training and are moving on to other 

opportunities. In Thika and Naivasha, 64 children have completed vocational training. In Meru two 

working children (one boy and one girl) have completed their final trade test and are awaiting their 

results. Of those children who completed training, 15 children (7 girls and 8 boys) have acquired tools 

to start their own businesses in various areas such as hairdressing, dressmaking, welding, carpentry and 

radio and television repair. Twenty-one (21) children (10 girls and 11 boys) have secured job 

opportunities within the centres where they were trained in such areas as welding and carpentry, 

hairdressing and tailoring.   

 

Output 1111: Working girls and boys access and remain in environmentally responsible improved 

primary schools 

 A total of 317 children (159 girls and 158 boys) across all three programming areas accessed and 

remained in environmentally responsible schools. Various interventions, such as the provision of 

subsidized school fees and the provision of school kits and uniforms, allowed working girls and boys to 

continue to access formal educational opportunities (details below). 

 

Output 1112: Teachers trained on Child Friendly School approach   

A total of 521 teachers (245 female and 276 male) were trained on Child Rights and Child Protection 

issues facing working girls and boys.  

 

Output 1113: School materials and kits distributed and subsidized school fees to access secondary 

education  

Across all three programming areas, 197 working children (92 girls and 105 boys) were financially 

supported with subsidized school fees, which enabled them to continue to access secondary education.  

A great achievement was that 16 children (8 boys and 8 girls) completed their secondary education, 

which would not have likely happened without the support of the program. Through close monitoring in 

the schools and homes by the partners and Community Owned Resource Persons (CORP), all efforts 

are made to ensure the proper integration of these children into schools and to address any challenges 

Working children in a quarry in Thika 
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that may arise as they learn. The financial and psycho-social support has enhanced these children’s self-

esteem and has motivated them to work harder in school. In addition, school kits were distributed 

across the three program areas to 413 working children (192 girls and 221 boys), which enabled them 

to continue with their primary education.  

 

Output 1114: Children’s rights groups supported  

From the 39 established Child Rights Clubs, a total of 204 members (107 girls and 97 boys) participated 

in various life skills training programs. These trainings have supported them in developing leadership 

skills and abilities as they lead others in conducting meetings. Child Rights Clubs have been empowered 

with information regarding their rights and are proactively playing a crucial role of sensitizing their fellow 

children within the community and their schools.  

 

Output 1115: Environmental activities initiated in primary schools  

Twenty-seven (27) schools initiated environmental trainings which focused on creating awareness on the 

part of children on the environment, the hazards around them, and conservation efforts. These topics 

are incorporated in trainings and sessions for children, teachers and other stakeholders. Schools have 

then followed through with environmental activities which included:   

 Tree planting in schools and at home by  child rights clubs members 

 Community cleanup exercises organized by children and stakeholders such as litter collection in 

markets, schools  

 Talks on environmental degradation and conservation with both teachers and children 

 Celebrating the World Environmental Day within schools     

 

Output 1116: Parent-teacher associations (PTA) and school management committees trained in child 

rights and child protection issues  

Building the capacity of key stakeholders through trainings and awareness sessions was continuously 

conducted in all the three program areas.  A total of 489 PTA members (219 female and 270 male) from 

Meru and 115 teachers (68 female and 47 male) from Thika were trained and equipped with knowledge 

on children rights, child protection, gender issues, HIV & AIDS, child friendly approaches, child 

participation, and life skills, among others. In Naivasha, having trained the PTA and teachers in Year 

Two, follow-up and monitoring in the schools was carried out. Joint supervision between the program 

and the District Education Office was conducted in six schools. Improvements on strengthening the 

school health and child rights clubs were emphasized.  

 

Output 1117.1: Working girls and boys access training in financial literacy, numeracy, business 

management  

A total of 303 children and youth (116 girls and 187 boys) took part in training covering financial 

literacy, entrepreneurship skills, business management skills, and money management.  This has 

enhanced their skills in financial management and challenged them to acquire the habit of saving for 

future security. Children who have completed their vocational training are also being enrolled in this 

training so as to develop and perfect their business and entrepreneurship skills. It is intended that 

successful children and youth and those interested will be supported with toolkits or other materials to 

venture into business. The majority of these children, who also form part of the Children Working 

Groups, have begun weekly savings which have been increasing. In addition, these children have been 

introduced to government loan facilities that support groups and they are working on registration 

processes to be able to benefit from this government service.  
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Output 1117.2: Girls and boys (ages 14-18) have access to 

improved vocational training and follow-up support – i.e. access 

to micro-credit, apprenticeships  

 99 children (52 girls and 47 boys) accessed vocational skills 

training  

 107 children (55 girls and 52 boys) were linked to savings 

and loan schemes 

 162 children (70 girls and 92 boys) were placed in 

apprenticeships. Regular follow-up was conducted to ensure 

that these children remained and completed their training.  

 

The value of access to vocational training can be heard in the 

quote from one young girl currently undertaking an 

apprenticeship in hair and beauty in Meru:  “I am happy with what I 

am doing. I have been promised that after six months of training I will be 

able to get a commission for every client I attend to. I know [that] never 

again will I go to miraa farms looking for work.”  

 

Output 1117.3: Vocational technical centres supported with 

equipment and institutional strengthening  

The program provided financial support to renovate a resource 

centre in Thika making it child friendly, and stipends for the 

volunteer instructors. The resource centre operations have put 

emphasis on the acquisition of employment-relevant skills which 

comprise basic numeracy and literacy, life and career skills, 

critical thinking, communication, creativity, financial literacy and 

IT skills. Out of-school youth are provided with pathways back 

to school through non-formal education opportunities and 

sponsorship to secondary school. As an example, collaboration 

with the Kenya Union of Domestic, Hotel, Educational 

Institutions, Hospitals, and Allied Workers and key government 

departments has allowed domestic workers to access the 

services of the resource centre, thereby ensuring that these 

children are protected and allowed to gain improved skills.   

 

Output 1119: Life skills training program developed and 

implemented in various educational streams  

A total of 1,590 working children (841 girls and 749 boys) 

received training in life skills. These sessions empowered them 

with relevant skills in leadership, decision-making, gender issues, 

and child rights. As a result these children are becoming role 

models to their peers and encouraging them to work hard in 

their studies and training.  In addition, 125 teachers (68 women 

and 57 men) were also trained in life skills and are now better 

able to support working children and the issues they face.  

 

 

 

Benjamin is a 16 year old working child. He lives 

alone in a single mud room in the slums of Ruiru. 

Children Lead the Way identified him through 

Community Health Workers.  His mother sells 

vegetables in the densely populated Wataalam 

estate but her meagre earnings cannot meet the 

cost of living for her and her three sons.  

 
On many occasions, Benjamin would go to school 

hungry and could not concentrate in class. He wore 

a torn uniform and his school fees accumulated over 

a period of time. He eventually dropped out of 

primary school because his single mother could not 

support him any longer. When he dropped out, he 

took on casual work to survive. His two siblings also 

left home and went to look for jobs. The eldest 

brother was lucky to get a job as a peddler. Benjamin 

and his other brother were able to get work cooking 

Mandazi at a hotel. Benjamin’s earnings were 200 

shillings a day, which he would use to buy food, 

clothes, pay rent and give some to his mother. 

 

Benjamin had a passion for tailoring, though it is 

considered a women’s job. He was identified by local 

partner staff and selected to start as an apprentice in 

a tailoring shop run by a local businessman. He was a 

dedicated learner and grasped the skills very fast. He 

once said, “I know where I have come from and I want 

to change things in our family. My mother cannot 

continue to struggle all her life.” 

 

Benjamin has just finished his one-year course and is 

very excited about it. His trainer too is very proud of 

him and has even offered him an internship at his 

workshop where he earns five hundred shillings a 

week. His living conditions have also improved.  “My 

life has changed for the better. I no longer worry about 

food, rent and other expenses. What I earn is much 

better and I know things will improve once I have my own 

business I want to save enough to boost my mother’s 

vegetable kiosk and also to start my business one day”. 

 

He also had warm words for the organization and 

Save the Children International. He said: “I want to 

thank AFCIC and Save the Children for paying my 

training fees. When I look back to where I have come 

from and where I am today, I am overjoyed. I now have a 

course, which means I can support myself and my family 

financially.” The future is bright for this young man. 

Benjamin is one of many children in the CLW 

program in Kenya who has benefited from financial 

support to pay for training and apprenticeship fees.  
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3.5.2.3 HIV & AIDS (Component 300) 

 

In Kenya, HIV represents the greatest public health challenge currently facing Kenyans. The Government 

of Kenya was committed to delivering universal access to services through its National AIDS Strategic 

Plan 2009-2013, focusing on providing coordinated, comprehensive, high-quality combination prevention, 

treatment and care services;  mobilized and strengthened communities for ‘AIDS competence’; and 

effective sector mainstreaming of HIV23. However, this strategy has not been updated since the new 

government was elected and decentralization occurred. With the global trend of reduced funding for 

HIV & AIDS programming, and prevalence rates that have not decreased much over the last five years, 

Kenya needs to find ways to address the needs of those affected.  

 

The program looks to address the issues and concerns of children affected by HIV & AIDS, while 

building the capacity of girls and boys to protect themselves from HIV & AIDS. It looks to not only 

improve the well-being of girls and boys and their families affected by HIV & AIDS, but also to build the 

capacity of communities and CBOs to effectively address the issues.   

 

Intermediate Outcome: General improvement in the well-being of girls and boys affected by HIV & AIDS 

in the targeted areas 

 

 

With the assistance of subsidized school fees and the provision of school kits, uniforms and other 

materials, the school retention rates for children with HIV & AIDS has greatly improved. A total of 446 

children (217 girls and 229 boys) affected by HIV & AIDS in the three program areas  have remained in 

school through provision of school uniforms and other learning materials. These provisions have enabled 

disadvantaged children to attend school regularly and it has also improved their self-esteem. The 

partners and CORPs facilitating the support have been cautious in the delivery of this activity to ensure 

that the beneficiaries’ circumstances are not disclosed, and that the support does not lead to stigma and 

discrimination towards these children or their families. Most children who have been provided with 

school fees testified that the opportunity was timely and felt they would be able to achieve their dreams.  

 

In addition, 221 children (110 girls and 111 boys) were provided with subsidized school fees to enable 

them access secondary education. Fees were paid directly to the schools where these children are 

learning, with regular monitoring visits conducted to establish their progress and integration within the 

school environment.  

 

Output 1312: 1,160 girls and 1,160 boys trained in life skills to protect themselves from HIV & AIDS in 

targeted areas  

A total of 8,388 children (4,200 girls and 4,188 boys) participated in life skills sessions conducted in and 

out of schools in the three program areas.   Pupils in 16 schools in Thika, 19 schools in Naivasha and 4 

schools in Meru conducted training in life skills.  These trainings are focused on helping girls and boys 

improve their self-esteem, confidence and make informed life choices with regard to HIV and AIDS 

prevention. The training is targeted at children in and out of school, and in the 39 schools where life 

skills were implemented there was a marked improvement in  academic performance, which was  

attributed  to the fact that children are now aware of themselves and of  issues affecting them and are 

focused on working hard. The acquired life skills by children have also led to improved teacher-pupil 

relationships and discipline in these schools. For out-of-school children tailor-made sessions have been 

organized based on the different contexts surrounding these children – for example, issues related to 

                                                           
23http://www.nationalplanningcycles.org/sites/default/files/country_docs/Kenya/kenya_national_hiv_aids_strategic_plan_2009-2013.pdf  

http://www.nationalplanningcycles.org/sites/default/files/country_docs/Kenya/kenya_national_hiv_aids_strategic_plan_2009-2013.pdf
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child rights, child abuse, ASRH, education, drugs and drug abuse, HIV  & AIDS and risks of exposure to 

infection among others. 

 

Output 1313: 160 girls and 160 boys trained as peer educators  

A total of 107 children (52 girls and 55 boys) were trained as peer educators in Thika and Naivasha 

through the youth-to-youth approach. The curriculum used for this training was modified to cover 

thematic areas including HIV & AIDS, gender, child rights and entrepreneurship. This peer training is 

proving to be most effective as children and youth tend to listen keenly to their peers in matters related 

to HIV & AIDS, as opposed to when the message is delivered by an adult. Four quarterly meetings for 

peer educators were held over the course of the year, where 34 children (10 girls and 24 boys) were in 

attendance.  In total, the peer educators managed to hold 57 sessions with 570 children and youth. 

 

Output 1314: Community-based mobile outreach conducted   

Community based outreach activities on HIV information dissemination, and counseling and testing 

continued to attract huge numbers of community members who showed up for these services. In total, 

3,598 people (1,860 female, 1,738 male) benefitted from these community based outreach activities. 

Thirty (30) adults (19 females and 11 male) who tested HIV positive were immediately linked to Sub 

County Hospitals within the program areas for care and support.  

 

Number of people attending community outreach by gender and age 

Age Range      Females Males Total 

    

Under 15 years 58  70  128 

15-24 years 849  743  1,592 

Over 25 years 953  925  1,878 

Total 1,860  1,738  3,598 

 

Output 1315: Girls and boys affected by HIV & AIDS able to access education, psycho-social support, life 

skills training, anti-retroviral therapy (ART) and livelihood grants 

A total of 2,483 children (1,409 girls and 1,074 boys) received psycho-social support in Meru, Thika and 

Naivasha. One child in Thika who had been attending psycho-social support  sessions at a peer 

educators’ meeting decided to confidently disclose her status to her peers: “I knew my parents had died 

of HIV, I knew I had the Virus after my aged grandfather disclosed it to me one morning when I became 

stubborn demanding to go to school. I never wanted anyone to know my status, I never wanted to associate with 

my peers in school, I was hopeless! But now see where I am; I am finishing my fourth form this year and I am 

living positively. I have big dreams just like you!”  

 

A total of 307 households in the three program areas were supported with livelihood grants. These 

grants are expected to improve the economic status of these families which will enable them to 

continue supporting their children’s education fees beyond the life of the program..   

 

 

Output 1316: 13,000 girls and 13,000 boys access HIV counseling and testing services  

A total of 8,812 girls and 9,543 boys accessed HIV counselling and testing services through community 

based mobile outreach activities during the reporting period. 

 

Output 1317: Community Owned Resource Persons (CORP) trained  

Out of 181 trained CORPs, 99 participated in a refresher training course to equip them with the latest 

development in the HIV pandemic. As well, monthly joint CORP meetings were conducted to exchange 
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ideas, experiences and challenges in order to ensure quality of services are offered to children. In 

Naivasha 755 children (354 girls and 401 boys) were directly reached by CORP. The CORPs held 

sessions with children and made monthly home visits and provided feedback to the partners.  

 

Output 1318: NGOs CBOs, community gate-keepers/leaders, and community members sensitized re: 

the issues facing girls and boys affected by HIV & AIDS   

In the program’s effort to develop structures responsive to children’s issues including HIV & AIDS, 28 

people (16 women and 12 men) were trained as the Area Advisory Council (AAC) in Naivasha. AACs 

are a government structure established at the county and local level from the National Council for 

Children services and are mandated to provide an oversight on children’s issues. The main aim is to 

protect children and enhance collaboration amongst all stakeholders in addressing children’s issues. In all 

three program areas, the program facilitated AAC quarterly meetings in which concerns of children 

affected by HIV & AIDs and working children were at the top of the agenda. These meetings have 

proven very useful, resulting   in increased support for children and families by different stakeholders 

including the Government, CSOs and private sector. A new Area Advisory Council was established in 

Githurai (Ruiru) that included a sensitization workshop on basic paralegal aspects such as identifying 

abuse cases, reporting channels and procedures, legal advice and representation in court. There has 

been an observed improvement in addressing children’s matters, including abuse, as ACC members have 

been able to identify and report child abuse cases, as well as address issues within their capacity. For 

example, there was a noted increase in the number of referral cases to AFCIC’s Legal Aid Desk from 

AAC members. 

 

In addition,  

•  67 community forums on stigma and discrimination targeting church leaders, local administration, 

the Nchuri Ncheke (Meru Council of Elders), and youth leaders were held in Naivasha and Meru.  A 

total of 244 people (87 female and 157 male) were reached with anti-stigma messages. So far there 

are indicators of success in stigma and discrimination reduction in the program areas, as observed by 

some gatekeepers who attended the anti-stigma sessions. However, the partners are still reaching 

out to various groups within the community, especially where cases of discrimination as a result of 

HIV & AIDs are reported.   

• In Thika, AFCIC conducted HIV & AIDS training for 30 people with disabilities (13 men and 17 

women). The participants gained knowledge on HIV, how to protect themselves from infection, and 

management for those who may be living with the virus. The term gender was demystified and topics 

such as sexual exploitation, gender-based violence, appropriate contact and how to prevent sexual 

abuse were discussed. People with special needs and especially women are discriminated in the 

community and often do not have access to vital information. They are at risk of being sexually 

exploited leading to unplanned pregnancies and exposure to HIV & AIDS.  

 

3.5.2.4 Child Rights (Component 500) 

Promotion of child participation especially for working children continues to be a good approach in 

addressing their protection concerns and in supporting them to achieve their full potential. A higher 

level of participation by working children was witnessed over the reporting period however, girls’ 

participation continued to be minimal. Working Children Groups established in the previous year 

continued to grow in Year Three and they demonstrated their abilities to articulate issues through a 

number of ways. This increased capacity can be attributed to the intensive trainings and vigorous 

engagement with working girls and boys by the partners, in all matters and issues affecting them.  
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Immediate Outcome: Parents, communities, employers and other decision-makers are sensitized on the 

situation of working girls and boys and children living with HIV & AIDS 

 

 

Partners continue to report a noted increase in awareness of the general public, parents and other 

stakeholders regarding child rights, child protection and children’s issues, which are now given more 

attention than ever before.  In Year Three alone, over 20,000 adults were reached through advocacy 

activities, sensitization forums, meetings and workshops focusing on child rights, child protection, and 

HIV & AIDS. Through direct training of PTA members and teachers, partners are ensuring that decision-

makers and parents are informed and sensitized on the issues working girls and boys and children living 

with HIV & AIDS face.  

 

Intermediate Outcome: Working Children’s Groups actively promote and protect the rights of girls and 

boys in their spheres of influence 

 

 

The Working Children Stakeholders’ Networks established in the three program areas in Year Two 

have gained momentum in their role addressing children’s issues. During the reporting period, quarterly 

meetings were held and broad sharing and deliberations conducted. The networks have proven useful 

since they have led to increased consultations and collaboration by key stakeholders within the regions. 

This has also improved the referral mechanisms for children’s issues to ensure a holistic approach to 

meet their needs. The National Child Labour Network led by the Head of Child Labour Division 

remains active and lobbying and advocacy meetings were held on a quarterly basis at the national level 

to press on the enactment of the Child Labour Policy among other children and labour issues. During 

this reporting period, an additional structure was established: the Kiambu County Child Labour 

Committee. 

 

Intermediate Outcome: National/local policies and child protection systems are in place for working girls 

and boys 

 

 

The Children’s and Gender Desks in six police stations strengthened in the previous years of the 

program remain functional and there is now an improved management of children and women cases 

reported. The partners are working very closely with the Officers Commanding the Stations (OCS) for 

support in terms of capacity building for the police officers manning the desks. In an effort to boost child 

protection, 11 police officers and six VCO’s (9 female, 8 males) were trained on issues of child 

protection. The partners continue to strengthen community-based child protection structures through 

the l AAC meetings being held during the year. These meetings were attended by 92 members trained 

on child protection. The AAC works through referral networks within the community and these greatly 

benefit the needs of children. The chiefs, being chairpersons of the meetings, use the gatherings to 

encourage members of the community to report children in distress and how they can be linked with 

support – from NGOs and the government. SC Kenya also facilitated the establishment of a County 

Child Labour Committee in Thika with 14 female and 5 male members. The committee developed a 

work plan that included sensitization of community members on child rights, children with disabilities, 

and strategies to improve education in Kiambu County (Thika) to counter harmful child work and 

support working children.  
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Output 1511: Working Children’s Groups are established and/or strengthened  

In Year Three, five new Working Children’s Groups (WCGs) were established - three in Meru, bringing 

the total number of groups in Meru to six; and two in Thika, bringing the total number of groups in 

Thika to  five.  These groups are working as a support system for working children where they meet on 

a monthly basis, sharing and discussing key issues facing them.  Lead adult volunteers (role models in the 

community) serve as patrons to the groups and are constantly mentoring these children and working 

closely with the partners to see that all concerns raised by children are responded to.  

 

Significant developments to link WCGs to the existing youth friendly facilities and services have been 

made and one group in Thika has been formally registered with the Ministry of Labour, Security and 

Social Services. Currently the group is strategizing on accessing government youth funding through the 

Uwezo Fund and the Community Development Fund in their area. The group is also diversifying its 

activities through the inclusion of agribusiness activities to ensure the sustainability of the group and to 

get finances to support individuals within the working groups. 

 

Output 1512: Working Children’s Groups have participated in life skills training programs, with a 

specific focus on gender and leadership   

During the reporting period, 421 working children (188 girls and 233 boys) and 204 child rights club 

members (107 girls and 97 boys) participated in life skills training programs. Since the training there have 

been improved leadership skills and abilities by the children as they lead others in conducting meetings, 

through discussions themes such as HIV & AIDS, drugs, and sexuality, among others. WCGs and Child 

Rights Clubs have been empowered with information regarding their rights and are proactively playing a 

crucial role in sensitizing their fellow children within the community and their schools.  

 

Output 1513: Working girls and boys have opportunities annually to influence government decision-

makers in issues that affect their lives  

The advocacy partner (KAACR) continues to lobby and advocate for child friendly policies, including the 

long awaited Child Labour Policy (CLP) which is still at the cabinet level awaiting discussions by 

parliament. The enactment is being pursued by the Ministry of Labour, Security and Social Services.  

 

In Naivasha and Meru, the enhanced capacity of the WCGs was exhibited as the two regions each held 

an advocacy forum. In Naivasha, 60 working children (46 boys and 14 girls) held a debate with the 

community, including the chiefs, village elders and parents, about their rights. The increased self-esteem 

was obvious by the confidence they held discussing with those in attendance about their rights. In Meru, 

30 working children (16 boys and 14 girls) held a similar meeting with 35 (16 male and 19 female) 

gatekeepers to share their experiences as working children. The gatekeepers (community leaders, youth 

leaders, chiefs, women groups’ representatives) had an opportunity to hear from children who were 

speaking on the issue of respect for children’s rights, and in particular the elimination of harmful work.  

 

Output 1515: Advocacy activities targeted at local and national governments and employers on the issue 

of protection for working children and children living with HIV & AIDS  

A total of 34 advocacy sessions were held with local and national government officials. Some events that 

were highlighted were International Women’s Day and World Water Day.   

 

World Day Against Child Labour (WDACL) was celebrated on June 12th 2013 in Naivasha, as children 

actively lobbied with the lead government ministry to have the national event celebrated in one of the 

project areas. Naivasha was chosen to host of this year’s WDACL and activities were led by the District 

Child Labour Committees established in Year Two with the support of the program.  
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As well in Thika, the Working Children’s Centre at AFCIC’s office was officially opened by a senior 

government officer, where working children can access non-formal education and life skills training. The 

partners (KNOTE and AFCIC) and various stakeholders including children participated in the event. As 

preparation for the actual day, advocacy and awareness sessions on children and work were carried out 

at the national and local level. For example, the art gallery event held at Kenya International Conference 

Centre led by the Ministry of Labour brought together over 500 children and adults with different 

stakeholders showcasing their programs.  

 

Output 1516: Awareness raising activities conducted and directed at children and the general public  

Numerous awareness raising activities such as sensitization forums, meetings and workshops took place 

over the course of the reporting period, and targeted a wide range of stakeholders including employers, 

the media, and the general public. Topics included child rights, child protection, and HIV& AIDS. They 

were carried out across the three program areas and at the national level and reached a total of 19,999 

adults (11,699 female and 8,300 male) and 5,306 children (2,633 boys and 2,673 girls). It has been 

observed by the partners, that the level of awareness on child rights and child protection has increased 

and that children’s issues are now given more attention than before. Examples of activities carried out 

include:  

 

• A forum on child labour and protection was held with 34 children (15 girls, 19 boys), guardians and 

parents. The children discussed abandonment, neglect and abuse as some of the things they go 

through and how adults should address these concerns. 

• International Women’s Day was marked on 8th March, 2014, where child representatives from the 

program areas benefitted from sensitisations on gender equality prior to the event and participated in 

the actual event. Over 800 pupils in schools were reached. Promotion of gender equality was 

emphasized and creation of awareness on challenges faced by girls and boys, women and men 

discussed and possible solutions identified.   

• AFCIC organized sports activities with working children where HIV & AIDS messages were 

disseminated. Through this activity 1,339 children (700 boys and 639 girls) were reached. 

Identification of talents during the sporting activities enabled AFCIC to identify three boys, one of 

whom has a disability, to join the Kenya team participating in the Street Children World Cup in 

Brazil. 

• The KNOTE program team was trained on how to establish, coordinate and monitor community 

radio listening groups as a good approach to sensitize local communities on children’s rights. A total 

of 62 children (30 girl and 32 boys) drawn from Working Children Groups in Naivasha took part in 

this initiative and had their voices incorporated in local media programs. Through targeted 

sensitization, local media has come out strongly, especially in Naivasha and Meru, with increased 

coverage on children’s issues. For example, a local media house disseminated a documentary on the 

effects of miraa on children and families in Meru  and recommended key actions to be taken by 

actors in the children’s sector to ensure that children from this region are protected (see link: 

https://www.youtube.com/watch?v=mVbTeKKKZXo). 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=mVbTeKKKZXo
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3.5.2.5 Knowledge Management (Component 600) 

 

Immediate Outcome: Improved knowledge management and sharing capacity of SCC methodologies and 

tools 

 

 

Dissemination of the Miraa Study was carried out with different stakeholders, particularly from the Meru 

region where children are adversely affected and work under unsafe conditions. Engagement with the 

county and the national government is on-going to ensure that the recommendations highlighted in the 

report are acted upon to protect children affected by the miraa business and that their rights are upheld.  

 

SC Kenya also participated in the SCC led report on the systematization of approaches related to 

education and protection of working children and youth, presenting the resource centre for working 

children run by AFCIC. An exchange visit to Nicaragua by the CLW Coordinator and AFCIC Project 

Manager resulted in lessons learned, such as the aspect of young entrepreneurs and the high level of 

child participation witnessed amongst children in Nicaragua, which has been applied to the Kenya 

program.  

 

Immediate Outcome: SCC knowledge and expertise enhanced re: situation of working children, 

especially girls 

 

 

Responding to an invitation from Young Lives Ethiopia, the Program Coordinator participated in the East 

and Southern Africa Regional Symposium held in Addis Ababa, Ethiopia. SC Kenya presented a paper on 

Child Participation in influencing policies to protect working children, drawing on experiences from the 

CLW program. . This presentation will be incorporated in the chapters of a book to be published by 

Young Lives. This opportunity allowed SC to share its knowledge and learnings on the issues working 

children with external stakeholders. 

 

Output 1614: Research study completed on the situation of working children, especially girls A research 

study on the impacts of Miraa production and trade was completed with the objective to determine the 

extent to which children are involved in the industry and how this impacts their growth and 

development.  

 

3.5.3 Program Reach 

 

 Direct Beneficiaries Indirect Beneficiaries 

Children Adults Children Adults 

Theme Girls Boys Women Men Girls Boys Women Men 

Children & Work 4,905 4,963 2,250 1,917 40,317 42,076 28,703 24,539 

Health 7,862 7,908 2,100 2,463 52,955 51,352 20,134 16,962 

Knowledge Mgt   23 9   230 211 

TOTAL 12,767 12,871 4,373 4,389 93,272 93,428 49,067 41,712 

 25,638 8,762 186,700 90,779 
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3.5.4 Partner Capacity Building 

 

As SC Kenya began to work with two new partners this year, they were actively involved with the 

recruitment of staff for the positions of project officers and accountants for both Kangaroo Actors 2000 

and Laare Catholic Diocese. Following the recruitment, a two day induction training on the program  

components, awards and partnership procedures, donor requirements and reporting procedures (both 

narrative and financial) was conducted to ensure the new partner staff were properly oriented and able 

to fulfill the necessary program reporting requirements.  

 

During the reporting period, SC Kenya conducted two trainings on gender, child rights programming, 

child rights, project management and evaluation, proposal and report writing skills. This was to ensure 

partners were equipped with the relevant skills to achieve quality programming and reporting. As well 

regular monitoring of the program was continuously carried out by SC Kenya staff, with a view to 

strengthening the partners’ systems and expertise.  

 

In November, the SCC Program Manager accompanied by the Education Technical Advisor conducted a 

project monitoring visit to Meru and Thika. Many ideas were discussed, including the possibility of 

supporting AFCIC to establish a day care centre for working teenage mothers’ babies, and also the need 

to document the partners approach on non-formal education. This has been factored into the Year 4 

budget and the documentation process is ongoing with the support of SCC. 

 

3.5.5 Program Management 

 

The Nairobi based Program Coordinator leads the CLW team in project planning, implementation and 

monitoring with the support of the Nairobi managed Program Officer, the Meru based Project Officer, 

the Partnership and Capacity Building Coordinator, and the rest of the support team within SCI. Over 

the course of the year the grant management team actively supported the five implementing partners to 

ensure compliance in all aspects of the program.  

 

Initially after the transition to SCI, SC Kenya experienced high staff turnover and under staffing in the 

finance team which led to some confusion and delayed feedback for financial reports to partners and 

SCC. Over the course of the year the vacant positions were filled and a financial and reporting officer 

has specifically assigned to focus on the partners’ financial reporting. This was to ensure that partners’ 

financial reports were reviewed and feedback initiated between the partners, SCC, and the donor in a 

timely manner.  

 

SC Kenya has experienced a decline in funding and has few upcoming opportunities to sustain the Meru 

Field office and therefore had to take the difficult decision to close down this local office, which was 

opened by SCC in 1984. With this closure, plans on how to technically support and monitor the two 

partners in Meru have been developed and the Project Officer previously based in the office will be 

embedded into one of the partner’s offices.  Arrangements for logistical support by the SCI country 

office in Nairobi have also been made and there is no doubt that program implementation in the Meru 

region will run smoothly. 

 

3.5.6 Conclusion 

 

Despite the uncertainties of a new government and governance model, and an increasingly volatile 

security situation, the program in Kenya completed Year Three with great strides in providing access for 

working children to primary, secondary, vocational, and apprenticeship education. Results of previous 
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years’ work are beginning to show, with children and youth completing their training and school and 

accessing decent work or even starting their own businesses. Working Children’s Groups have 

empowered members who are supporting their peers; who are doing group income generating activities 

and growing savings; who are becoming accredited as registered with the Ministry of Labour, Security 

and Social Services (which will help them access micro-finance loans);  and who are advocating for their 

rights to external stakeholders. Program activities that focus on the issues and concerns of children 

affected by HIV & AIDS continued to support services that address medical, social, psychological and 

educational needs of children. Awareness raising and sensitization activities such as public forums, 

attendance at celebrated international events, and radio programs reached a wide audience and helped 

raise awareness on child rights, child participation, issues surrounding HIV &  AIDS, as well as the 

support services that were available to help address them.   
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3.6 Latin America Region 

 

3.6.1 Child Rights Context 

In Latin America, approximately 17.9% of children under 18 years old live in extreme poverty, meaning 

more than 32 million children. Although the region is experiencing consistent  economic growth,  81 

million children and teenagers are being excluded from this in terms of not being protected from 

violence and drug trafficking, having poor access to health and education, and living under weak legal 

structures. From an early age, these children face complex problems, such as social abandonment, 

violence, armed conflicts, work exploitation, human trafficking, drugs, and conflicts with the 

law.  Children still suffer from discrimination due to their sex and gender identity. Also, although Latin 

American rate of educational access for girls and boys has improved, an increasing number of boys and 

girls are not able to complete secondary education due to economic reasons. Moreover, teen pregnancy 

rates are still high in several Latin American countries affecting girls’ quality of life, as well as their 

children and future generations.  

  

Despite this situation, currently, different processes related to the Convention for the Rights of the 

Child (CRC) and child rights protection and promotion have been developed and have had interesting 

progress. National Child Rights Coalitions have been advocating States towards ratification of the 

Optional Third Protocol (OP3) to the CRC, which introduces a communications procedure that allows 

children, groups of children, or their representatives to submit a complaint about violations of their 

rights by their State to the UN Committee on the Rights of the Child. It allows children to approach the 

UN if their rights are not protected in their country and they have exhausted all domestic remedies to 

seek justice. During this past year, Bolivia and Costa Rica ratified the OP3, the latter being the 10th 

signatory which brings the protocol into force. Other processes include the Post MDG 2015 agenda 

which is generating great interest and opportunities to promote themes related to children, at global 

and regional levels. . Different countries in the region are consulting children and adolescents on this 

new development agenda, as reported below. 

 

In the last few years there has been an increase in the number of requests to the Rapporteur’s Office on 

the Rights of Children (RRC)  as a result of the access that the Inter-American Human Rights System 

(IACHR) granted to civil society organizations that work to promote and defend child rights. National 

Child Rights Coalitions and international, national and local NGOs advocate the IACHR through 

hearings, emerging concerns, presentations, promotion activities, visits from the Rapporteur, and 

through requests, cases and precautionary measures. At the same time, the RRC is interested in 

promoting children´s knowledge on the RRC mandate and in giving children’s organizations the 

possibility to access the Inter-American System and use it, and promoting children´s participation. 

 

Finally, the impact that the business sector is having in children´s life and their responsibility in 

promoting children’s rights is very relevant to the Latin American context.  The Convention on the 

Rights of the Child elaborated a General Comment (N°16) in order to guide and recommend the States 

on this matter.  

 

3.6.2 Partners 

 

The program works with two partners within the Latin American region: MOLACNATS and the Latin 

American Network of Master’s on Rights and Social Policy for Children (RMI). 
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3.6.2 Programming Intervention 

 

Immediate Outcome: Increased capacity for working children organizations to express their concerns 

and demands on issues that affect their lives to stakeholders/decision-makers 

 

 

Activities to strengthen the capacity of the MOLACNATs – Working Children Latin American 

Movement: 

 MOLACNATs’ held a meeting  to develop their 10 year strategic plan  in Lima, coordinated with 

SC Peru’s office, and with the participation of representatives from Ecuador, Venezuela, Mexico, 

Paraguay, Argentina, Colombia, Peru and Bolivia. The strategic plan for the next ten years was 

ratified by the MOLACNATs and was digitally presented. Save the Children’s Regional Advisor 

participated in the process and provided technical assistance in the development of the plan. 

 A  MOLACNATS’ secretariat representative participated in a Save the Children International 

partnership workshop in Panama, organized by SCI’s Regional Office for Latin America. This 

allowed for input on partnerships with movements and groups of children and youth to the SCI 

policy on partnerships being developed globally.  

 Bolivia’s child rights recognition process was supported by the MOLACNATs in the frame of 

the new Children’s Code discussion, particularly on working children. A secretariat’s delegation 

visit was proposed to the National Working Children Movement in Bolivia (UNATSBO).  

 Colombia’s MOLACNATs representative attended the third Latin America and Caribbean 

children’s organizations meeting in Lima in order to share experiences, progresses and 

challenges in promoting children´s participation in advocacy processes at a regional level. 

 

It is important to highlight the work being done on promoting working children’s representation and 

child rights knowledge.  Also important is the focus on the participation of children and adolescents that 

defines work that aims to have an impact on their capacities and their acknowledgement as social actors 

from the working children organization experience and their recognition at a regional level as key actors 

in civil society. In this sense, the actions taken to strengthen the capacity of the Working Children’s 

Organization at a regional level has been directly articulated on strengthening the MOLACNATs 

organizational capacities and identifying possibilities and limitations in Latin American countries in 

present and future scenarios, thereby collectively building a common agenda that articulates the working 

children’s movement’s action for the next 10 years. It’s also important to mention that the work done 

during this period enables the regional program to focus on working children´s recognition and the need 

to be part of an advocacy process and participate in decision-making spaces.   
 

A very interesting process was supported by the MOLACNATs in the discussion between the National 

Working Children Movement in Bolivia (UNTASBO) and the Bolivian Government in relation to the 

New Children’s Code and its implications on working children in the country, with the aim to avoid any 

possibility of exploitation and the possibility to integrate the creation of a National Protection System 

that clearly includes working children. UNATSBO is a member of MOLACNATs,  and the two entities 

work together, along with the other national movements in Latin America to strengthen their capacities. 

The visit of the MOLACNATS secretary to Bolivia had the objective to know and share the process 

started in Bolivia on the discussion of the New Children´s Code and to exchange on different processes 

of organization and advocacy. This experience showed the strength of the Movement, the importance to 

document lessons learned and good practices at a local level, and the possibility to work together to 

enhance the recognition of working children in Latin America.  
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Immediate Outcome: Greater active participation of working girls and working boys in defending 

policies and programs that affect their lives 

 

 

 The regional program ran a workshop in Bolivia to validate the DIN Manual for Working 

Children with non-organized children and adolescents representing indigenous partners. 

Fourteen girls and 15 boys from the different regions participated, representing diverse 

backgrounds. This was a final step in the development of the DIN manual. The validation 

process of the DIN Manual was complete and the elaboration of the document was finished. 

The manual’s publication is programmed for the next period in order  

 A friendly version of the High Level Panel’s report was elaborated following UN’s General 

Secretariat appointment with recommendations on the new development agenda. Post 2015 

agenda consultation processes with children and adolescents were held in Nicaragua, Peru and 

Bolivia, facilitated by the regional program.  In total, 265 children were consulted (105 girls). 

 In November, in the context of the anniversary of the CRC, a regional meeting on children´s 

participation was carried out in Peru where representatives from seven countries (Bolivia, 

Colombia, Ecuador, El Salvador, Nicaragua, Paraguay and Peru) attended. Representatives 

included country offices, local partners and child led organizations.  

 An advocacy process was held in Peru, framing the Post 2015 agenda and children´s 

consultations.  Peru is one of the countries that are members of the Global Open Working 

Group, responsible for preparing a report on this issue.  Peruvian children organizations 

dialogued and prepared a document containing Latin American children opinions on the global 

goals. This will be presented to the National Authorities. 

 

To enhance greater child participation, processes have been promoted to ensure the participation of 

children and adolescents at the regional level and in contexts where their opinion is key. Children and 

adolescents participation in the Post 2015 agenda’s consultation had the objective of obtaining their view 

on the MDGs and their compliance in the program countries of Bolivia, Nicaragua and Peru, along with 

eight other countries in the region (El Salvador, Colombia, Mexico, Chile, Uruguay, Costa Rica and 

Paraguay); as well as posing new goals for the Post 2015 Challenges Report. This consultation process 

was held in each of the CLW countries (Bolivia, Nicaragua and Peru), using the friendly version of the 

High Level Panel’s report with the objective of incorporating the perspective of children and adolescents 

in relation to the global development goals and the national goals included in the document “A New 

Global Partnership: Eradicate poverty and transform Economies through Sustainable Development”. Each of the 

countries presented an outcome document with inputs from children and adolescents in relation to the 

2013 diagnosis and the five big transformative shifts for 203024: and recommendations to the 

Government to assume specific agreements for children and adolescents to 2030. The results of more 

than 11 surveys conducted in the region provided SC with guidelines on the primary concerns of 

children and adolescents, including the situations they face that require support and protection. The 

main problem identified by children and adolescents is violence and issues associated with its causes and 

consequences, such as addictions, social exclusion, discrimination and broken families. To this end, 

children emphasized the active role that parents play in their lives and their protection against violence 

and exploitation, as well as their right to engage in play, access to quality education and their right to be 

heard. 

 

                                                           
24 1) Leave no one behind; 2) Put sustainable development at the core; 3) Transform economies for jobs and inclusive growth 4) Build peace 

and effective, open and accountable institutions for all; 5) Forge a new global partnership. 
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Promoting children’s participation involves reflection and analysis and to foster this, a regional workshop 

was held to assess participation in order to identify the main lessons learned, develop an approach on 

participation, think on future scenarios, and identify elements that enable or disable participation. 

Representatives from Bolivia, Colombia, Ecuador, El Salvador, Nicaragua, Paraguay and Peru exchanged 

and analysed their experiences on children´s participation, reflected on the strengths and weaknesses 

and the trends on children´s participation. Conclusions related to ideas on participation as a collective 

process through which children and adolescents put into practice their rights and citizenship.  

 

Finally, within this area of work a workshop for indigenous working children was held in Bolivia with the 

aim of training them in Integral Development Methodologies – (DIN) highlighting promotion, defense 

and diffusion of children’s and adolescents’ rights. It was an excellent experience that highlighted the 

necessity to get a better understanding on Andean cultures and the role that these cultures assign to 

children as members of the community.  

 

Immediate Outcome: Enhanced knowledge on working children shared with internal and external 

stakeholders and used to influence and shape appropriate programs and policies for working children 

 

 

Knowledge management is considered to be a key tool in education and communication and the regional 

program intends to use this tool among its stakeholders. The first step is to audit and manage 

information that has been produced and is planned to be produced in the short term by the regional 

program, with the objective to generate information networks, not only of what is being published, but 

on knowledge in the form of videos, art, testimonials.  This will first be socialized at the SCI level, then 

with partners and then with society, private and public sectors. The idea is to provide information that 

can be understood by the different audiences   identified. At a program level, “WordPress” is being used 

to inform what is being done in the different countries about the Children Lead the Way (see Public 

Engagement section for further details).    

 

Over the course of this year, the regional program contributed to building knowledge on the issue of 

Children and Work specifically through its partnership with the Latin America Network of Master’s 

(RMI): 

 Supported RMI to produce opinion articles on the organization and development of children and 

youth.  During the year 16 articles were produced.  

  A document containing eight studies on the situation of Working Children and its comparative 

analysis was edited and disseminated through the postgraduate studies network. 

 The edition of the study on legal gaps in the protection of Working Children was completed and 

disseminated through the postgraduate studies network. 

 Research on future childhood scenarios in Paraguay was completed and edited. 

 The call for the 4th version of the Master’s research essays contest on the “Integral Protection 

Doctrine” has initiated and 19 participants were registered, nine of whom were women.  

 

The work done in partnership with  RMI is realizing  important achievements in the building and sharing 

of knowledge on Children and Work, through the elaboration of articles concerning childhood from a 

regional perspective, that includes some of the following topics:  “Peace as a right and armed conflict as an 

anti-right”, “ Being collaborative and children rights”, “Health: Right to all children”, “Children and adolescents’ 

work dignity”, “Multiethnic contexts, multi-cultures and childhood un Latin America” and “Children’s rights 

defender”.  Continuity in promoting investigation has been given through research essay contests 

surrounding the 25th anniversary of the CRC as the framing theme.  At a regional level, research work 
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has achieved a number of important products that will be disseminated in order to raise awareness and 

reflection.  The regional program’s  working strategy is also focused  on the generation of synergies and 

joint actions through alliances with regional actors, for example, proposals on academic support to the 

Human Rights Inter-American Commission have been developed; specifically, the Rapporteur on 

Children’s Rights.   

 

The program also promoted Corporate Social Responsibility, building and sharing knowledge with 

private sector and institutional stakeholders on the situation of Children and Work: 

 In Nicaragua meetings were held  with:  

 Inter-American Development Bank Representatives in Managua, their Chief Operations Officer 

and the FOMIN/Multilateral Investment Fund’s Officer. SCC and SCI activities in the country 

with working children were introduced, as well as views about the situation of children in the 

country and the region.  They were encouraged to promote dialogue with, and give access to, 

working children organizations, and to include this perspective in their public agenda, both 

internally within the IDB and with their program portfolios when supporting public policies or 

private sector projects.  

 The Canadian Embassy representative in Nicaragua reference support in reaching out to 

Canadian private sector companies and investors in Nicaragua. The representative agreed to 

share the SC Child Rights Business Principles CRBP) and try to promote support to include the 

working children agenda in their current or future potential activities with the local private 

sector.  

 

 In Peru meetings were held with:  

 IDB’s Representative Officer and the Social Protection Specialist in the country to share the 

Children and Work agenda, discuss the CRBP’s criteria and present the most recent outcomes 

of the CLW program, with the objective of having the IDB include the issue of Children and 

Work in their overall policy.  

 IDB FOMIN’s Senior Officer to follow-up discussions on youth and their transition from 

education to work; their current experience in liaising with a mining company in support of 

community development activities.  

 The new Cooperation Director and the Secretary at the Canadian Embassy to discuss  SC’s 

social and economic assessments of child rights in the country; SC’s  CSR approach being 

promoted with the Canadian Chamber of Commerce; and a proposal designed to be discussed 

with the Peruvian Government’s Prime Minister related to the creation of a fund for children to 

be co-financed with private sector investors – Canadian and Peruvian – within the framework of 

child rights and sustainable development. Also presented was the CRBP’s framework and policy 

for engagement with the private sector, focusing on child rights and working children issues. 

 The new General Manager of the Canada-Peru Chamber of Commerce to discuss progress 

being made by the working children movements within CLW’s program and to share the CRBP. 

The General Manager offered to publish the CRBP, and to circulate SC studies on Children and 

Work through their magazine Dialogue, among Canadian businesses in Peru and Peruvian 

companies working with Canada. He also volunteered to participate in discussions with the 

Prime Minister’s Office in Peru to promote the fund for Children (see below for further details).  

 Meeting with the Prime Minister of Peru: A letter signed by SCC’s CEO and the Country 

Director of SC Peru was presented to the PM along with a proposal to lead a fund for children 

in alliance with the Canadian Government. Its proposed that this would be funded by private 

sector investors in Peru, and would take into account the interest of children, and where 

working children organizations would be part of the stakeholders board.  SCC subsequently met 
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with the Prime Minister (represented the Head of Cabinet,) where the proposal was discussed 

and next steps were agreed to, including contact and discussion with the Minister for the Family. 

 

Immediate Outcome: SC’s knowledge and expertise enhanced:  situation of working children, especially 

girls 

 

 

A Gender Specialist was hired to support the Latin America countries of CLW, based out of the 

regional program in Peru. This position is intended to support the strengthening of gender equality 

outcomes in the program and build the capacity of partners and country offices.  Work supported 

included: 

 A gender focused report based on the Working Children situational status study in three 

countries (Nicaragua, Bolivia and Peru) was developed.  

 Training on Gender Mainstreaming in educational practices and programming were prepared for 

school teachers and SCI teams.     

 Validation process on gender tools produced by SCI/SCC to work with adolescents, working 

children and teachers started. 

 A study on theoretical links between children participation and gender was completed.   

 

Further details about the gender related activities completed with support of the new Gender Specialist 

for this period are as follows: 

 

A new gender analysis of the “Situation of Working Children” studies previously completed was 

developed for Bolivia, Nicaragua and Peru. Some of the conclusions of the report show that since birth 

both working girls and boys experience serious discrimination because of their sex and gender in all 

countries involved. Boys are usually affected by gender stereotypes that impose on them the main 

responsibility for financial support of the family, which could lead them to access  harmful types of work 

and drop out school (especially at the secondary level) in higher percentages than girls. Girls largely 

occupy the domestic work sector in their own families or external ones, with gender norms 

categorizing girls as caregivers. They usually earn less than boys and their work is not recognized as a 

financial contribution to the family. In terms of geographical mobility, a higher number of working girls 

are forced to migrate to urban cities or different countries making them more vulnerable to sexual 

trafficking. Furthermore, the report raises the importance of analyzing the use of time for work and the 

access and control of resources and benefits derived from work or provided by the society (education, 

health, etc.) to determine how these factors affect their lives and to what extent they both enjoy the 

same opportunities for development.  

 

As part of the capacity development component, a training package on how to mainstreaming gender in 

education was prepared for to be intended for school teachers in Bolivia. Part of this process included 

the elaboration of tools to work on a gender theoretical basis and exercises to mainstream gender into 

Educational Plans. The training tools will be piloted in an upcoming workshop in Bolivia. Likewise, an 

adaptation of the same package based on the Gender Toolkit prepared by SCI was developed.  The 

validation of this process in a concrete workshop will be useful to adapt and improve the strategy/tools 

for further implementation by SCI teams in their countries.  

 

The process of adaptation and validation of tools to work gender issues with teenagers prepared by 

SCC has started. Likewise, a compilation of useful resources on gender and education and participation 
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roles has been initiated in order to have an available set of gender resources for SCI and partners in the 

future.  

 

Together with the Protagonista Project (funded by SC Sweden), a study was developed to explore the 

links between Children Participation and Gender. The study establishes theoretical parallels between the 

political movement driven by organized working children and the feminist and women’s rights 

movement, focusing on oppressive systems that maintain discrimination and exclusion for children (adult 

centered) and women (patriarchy), the degree of participation and influence on decision-making 

processes, and the degree of empowerment, leadership and autonomy to make their own life decisions. 

This study will form an input for a concrete tool on how to work Children Participation with a gender 

focus into Working Children/Children led organizations. 

 

3.6.3 Program Reach 

 

 
Direct Beneficiaries25 Indirect Beneficiaries 

Children Adults Children Adults 

Theme 
Girls Boys Women Men Girls Boys Women Men 

Children & Work 
29 27 29 26     

TOTAL 
56  55     

 

 

3.6.4 Partner Capacity Building 

 

During this reporting period, the MOLACNATs, along with their organizations, identified the need to 

redefine their mission and vision for a post 2015 context. During this process, they worked in building a 

strategic plan for the next 10 years with a focus on capacity building, training, advocacy and 

communication. They recognized the importance of representing their organization at different spaces 

and began preparing the next MOLACNATs Latin American meeting, which will take place in Paraguay 

in December 2014. The regional program has worked along with the secretariat to mainstream gender 

through the strategic plan and to strengthen participatory and advocacy mechanisms within their 

organization.   

 

In relation to our support to the Master´s Network, a dialogue has been opened to think about a more 

strategic alliance with SCI and the possibilities that can arise from the work with the Regional Program.  

This is basically found in the production of knowledge, academic support, debate on regional interest 

issues, and the support of a strong network of researchers and specialists on different themes. 

 

3.6.5 Program Management 

 

During the 2013-2014 period, the CLW regional program was managed by the regional team based in 

Peru, directly coordinating with the Program Manager in Toronto, as well as the SC Peru Country 

Director. The CLW regional component is part of a process of defining a regional strategy and 

supporting the countries in certain thematic areas. In this regard, a new member was added to the 

regional team, a Specialist on Gender, which complements the work and strengthens one of the key 

components of the program, gender especially in the Latin America region. The idea is to have technical 

                                                           
25 Note: Direct beneficiaries include MOLACNATS participating in workshops. Total reach for the regional program has not been calculated. 

This will be corrected for Year 4.  
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support regionally based, who is aware and in tune with the context and gender issues at the local and 

regional level. The regional team also added a part-time Communications Officer, to help the knowledge 

management component of the program in regards to the research and other publications being 

generated from regional activities.  

 

3.6.6 Conclusion 

 

The CLW regional Latin America program, now one year under the management of Save the Children 

International’s Peru office, has been able to foster the participation of working children into regional 

advocacy processes and ensure their voices are included in policies and programs that affect their lives. 

The regional program has consolidated the MOLACNATS regional movement by supporting its strategic 

planning process, ensuring its participation in key regional spaces, as well as supporting the strengthening 

of its connection with its roots – the national movements, such as UNATSBO in Bolivia. The issue of 

Children and Work and the promotion of their rights was raised by the regional program with key 

regional actors, institutional and private, such as the Inter-American Development Bank, the Inter-

American System on Human Rights, the Global Movement for Children, as well as the Canadian 

Chambers of Commerce in Nicaragua and Peru, and the Prime Minister’s Office of Peru. Another 

important outcome during the year was the strengthening of gender and capacity building that the 

regional program provided, both in regional spaces and to the Latin American CLW countries, through 

the addition of a dedicated Gender Specialist based in the region. This provides a boost to the gender 

equality component of the program which will have a greater impact with a focused support person, 

especially during the critical fourth and fifth years of the program. Other key actions moving forward 

include improving the knowledge management of studies, essays, and other publications from the 

Master’s Network to optimise the sharing of expertise developed with a wider audience of external 

stakeholders. 
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4 PROGRAM MANAGEMENT 

 

4.1 Save the Children International 

 

During the reporting period, Save the Children Canada completed a full year of working through a 

globalized organizational model within the Save the Children family, with the transition of the final CLW 

program country, Bolivia, to SCI in April 2013. Administration and implementation for  all country 

programming are now performed through the Save the Children International country offices, with line 

management to six regional offices (Latin America, Middle East & Eurasia, South & Central Asia, South 

East & East Asia, East Africa and West Africa), and the international headquarters in London, UK. After 

overcoming growing and restructuring pains, which included adaptation of new systems and procedures 

for all offices, as well as new organizational structures, the new model has stabilized. Through this 

implementation model, delays in programming were initially experienced as a result of new staff being 

recruited and new partner contracts being finalized with SCI, however this has been normalized in the 

last year. The most evident struggle has been adapting to the new financial reporting system, using 

Agresso, and new procedures which resulted in a delay in registering partner expenses, errors in 

expense coding, and reporting delays. This was managed by SCC through close line-by-line monitoring 

of expenses and providing on-going support and follow-up to ensure attention to these issues. The 

improvement can be seen in comparing end of year budget variances, where at the close of Year Two, 

total variance was 29% and at the close of Year Three it was just 3%.  

 

4.2 Save the Children Canada – SCC Head Quarters 

 

Save the Children Canada continues to achieve unprecedented growth, with an annual operating budget 

of $44 million, with a mixture of institutional and private funding. As of March 31st, SCC had 67 

employees, 65 in Canada and 3 placed overseas.  

 

Over the past two years, SCC has had to adapt its mode of operation to the new working model,   

supporting our programs without being involved in direct implementation. For the Children Lead the 

Way team, this means providing technical support in mutually identified programming areas, as well as 

creating opportunities for cross-learning including other global experiences. To do this work, the 

program organizational chart remains the same, (see figure 4.1) with a couple of changes in the roles and 

responsibilities of the thematic leads in Gender and Child Protection, changing their titles from ‘Officers’ 

to ‘Advisors.’ The other change that occurred during the past year was with the Learning & Engagement 

Coordinator position, with this person leaving during Q4.  The position has remained open for the time 

being while the Public Engagement component and budget is being revised to support a potential youth 

visit in the fifth year.  
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Figure 4.2  

Children Lead the Way Canada Team Organizational Chart 

 
 

 4.3 Children Lead the Way Program Conference 

 

The annual program conference was held in Nicaragua during the week of September 17-21 with the 

theme of “Promoting opportunities for a dignified work for adolescents and youths, with gender equity.” 

This topic was identified in consultation with the program countries and focused on the following 

objectives: 

 To consolidate the transition to dignified employment for youth within the program by means of 

the exchange of best practices and innovations  

 To strengthen the capacity of the participants to apply a gender approach to the program, 

especially in dealing with the transition to  dignified youth employment 

 

As per the norm, two participants from each country attended the conference – the Project 

Coordinator and a Technical Support person, plus the SCC team, implementing partners in Nicaragua, 

and Frances Cosstick, DFATD Project Advisor for CLW. Due to visa delays, participants from Kenya 

could not join the group, but took part in their own exchange visit with Nicaragua in a few weeks later, 

once their visas were approved.  

 

During the first two days of the conference, sessions were presented on the concepts of the gender 

transformative approach with the transition to the dignified work approach, and the considerations that 

should be taken to ensure girls and boys attain more equal outcomes through purposeful programming 

interventions. To share an external example of gender integration in productive projects in Nicaragua, 

Dr. Sylvia Torres from the University of Nicaragua presented lessons learnt and best practices from this 

award winning experience. Other sessions included: use of market analysis, youth education and 

employment, and productive education, where countries presented methodologies and achievements in 

these areas. To strengthen the life skills component, a session was held on the River of Life tool, for 

working with young people in imagining their future pathways. 

 

Finally, the highlight of the conference was a 2 day visit to project sites in Nicaragua and seeing the 

partner’s work in action, which included an educational fair where each partner shared their work in 

CLW, vocational and technical training demonstrations from the partners CESESMA and La Cuculmeca, 

discussions with children’s interest groups, as well as with coffee farm administrators who support the 

program on their farms. Please see annex 1 for the full conference report.  
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5 TECHNICAL ASSISTANCE, KNOWLEDGE MANAGEMENT, CROSS-LEARNING 

 

The Children Lead the Way Program is supported by a team of program and technical staff based in 

Canada, including technical assistance in the areas of program management, monitoring and evaluation, 

child protection, education, gender, and learning and public engagement. While providing technical 

support and capacity building to country offices and local partners, the technical team also works to 

identify common threads, systematize and evaluate methodologies and experiences, and create 

opportunities for cross-learning across the countries.  

 

5.1 Gender 

 

During Year 3, SC Canada facilitated three overarching gender objectives within the program:  

1. Support the continued building of gender capacities (i.e. knowledge, methodologies) of CLW 

staff and partners, with a focus on translating understanding into practice;  

2. Develop and implement gender tools/resources to support gender mainstreaming within the 

CLW program; and, 

3. Generate and disseminate knowledge and materials re: gender, with focus on gender 

considerations for Children and Work.  

 

As always, SC’s gender programming was guided by the following Gender Equality Principles:  

 
 

1. EQUALITY AS A RIGHT 

Gender equality is an essential component of a child 

rights approach; we cannot fulfil our organizational 

mandate without a focus on gender. This principle is 

upheld by international standards articulated by the 

Convention on the Rights of the Child (CRC) and the 

Convention on the Elimination of All Forms of 

Discrimination Against Women (CEDAW). 

2. ADDRESSING ROOT CAUSES 

It is critical to identify and work to transform the 

root causes of gender inequality; this requires 

addressing social norms and institutions which 

reinforce gender inequalities, as well as advocating 

for and fostering legislation and policies that promote 

gender equality. 

3. HOLISTIC APPROACHES 

Acknowledging that gender equality is about 

relationships, transformative gender approaches 

require working with whole communities, and at all 

levels, equally engaging female and male stakeholders 

in culturally-sensitive gender equality policy and 

program work. 

 

4. MEANINGFUL PARTICIPATION 

Girls and boys are active citizens. They must be 

equally engaged in dialogue around gender and have 

an equal opportunity to participate and to promote 

gender equality. 

5. INDEPENDENT & CROSS CUTTTING 

Gender is both an independent area of focus, as well 

as a critical priority across our thematic areas of 

focus, global initiatives, and breakthroughs. Gender 

equality is a central focus across our work as well as 

across all parts and levels of our organization. 

6. COLLABORATION & LEARNING 

Integrating gender analysis in our research and work 

opens up new insights and innovative solutions to 

development challenges that would not otherwise be 

possible without a gender-focused approach. It is 

essential to foster and participate in communities of 

practice, collaborate with organizations and 

stakeholders working on gender, translate what we 

learn into practice, and to share learnings widely. 
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These Gender Equality Principles have now been approved for adoption across Save the Children 

International, and are the basis for SCC’s upcoming new Gender Equality Policy, as described below.  

 

Country Program Support 

 

Throughout Year 3, guided by our Principles, we worked to support the continued integration of gender 

into programming activities, as well as monitoring and evaluation. To support this process, the 2013 

CLW Annual Conference placed special emphasis on gender as a cross-cutting theme, with a focus on 

the intersections between gender and Children and Work. During the annual conference, the program 

teams were encouraged to continuously reflect upon the gender considerations young people may face 

in the transition to dignified work. The teams were able to engage with practical, arts-based gender 

tools to support girls and boys in engaging regarding gender equality and/or to promote gender equality 

within quality education and dignified work.  

 

A notable development for Year 3 was the recruitment of a new Gender Program Officer to support 

the programs in the Latin America region. Commencing in October 2013, Raquel Asencios is now based 

in Lima, Peru and provides targeted and hands-on gender mainstreaming support to Peru, Bolivia, 

Nicaragua and the Regional Program. Please see the Latin America component for a report on gender 

activities in Latin America.  

  

Throughout Year 3, we continued working on building our gender resources to support meaningful 

gender integration, with a specific focus on the development of: 

 A comprehensive Gender Equality Guidance and Toolkit. Based on our Gender Equality 

Principles, this toolkit is intended to demonstrate how to mainstream gender throughout 

programs in order to enable high-quality, innovative programming, which results in the 

fulfillment of children’s equal rights, by: 

o Providing (five) effective and user-friendly tools for identifying and addressing gender 

inequalities across all stages of the program cycle; 

o Offering specific guidance and references for promoting gender equality across Save the 

Children’s thematic areas of focus, including CLWs priority areas of focus (i.e. 

education, child protection and health); and, 

o Showcasing promising practices from Save the Children programs, including CLW, 

which we can together learn from and build upon. 

 A Gender and Health Guide for frontline community health workers, designed to support 

Burkina Faso’s exclusive breastfeeding (EBF) component  

 A Photovoice Module, to support young people in exploring gender considerations, and taking 

an active role in conducting gender analysis and advocating for gender equality.  

 

Each of these resources has undergone consultation and/or validation this year, and will be finalized and 

rolled out in Year 4. To support the development of the Gender and Health Guide for frontline 

community health workers in Burkina Faso, an intensive capacity building workshop for master trainers 

was carried out in January 2014. This workshop introduced the master trainers to the process and 

content of the guide, which covers four core areas including: basic gender concepts; gender and health 

considerations at the community level; gender mainstreaming in community health and EBF counselling; 

and gender mainstreaming in social and behaviour change communication. The workshop utilized a 

training-of-trainers model, whereby participants had the opportunity to both learn and practice what 

they were learning. Workshop evaluations showed highly positive feedback regarding both the content 

and methodology of the workshop, and upwards of 90% of participants noted they would adapt the way 

they deliver health services, to be more gender sensitive, as a result of the training. Significant learning 
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on gender was demonstrated as a result of the workshop, where the average score went up 24% 

between the pre and post-tests, and the number of participants scoring above 90% jumped from 4 to 11 

of 16, highlighting a solid grasp both of gender concepts and their application. The Gender and Health 

Guide is being adapted based on feedback from the January workshop, and will be rolled out following a 

training-of-trainers workshop in Year 4.  

 

Canadian and International Leadership 

Save the Children Canada has assumed leadership of the SCI Gender Equality Working Group and the 

development of new SCI Gender Equality Principles – these Principles have undergone a lengthy 

development process, in consultation with all 29 global Members, as well as Country Offices and the SCI 

leadership teams. The Principles have been approved by SCI in July 2014, and it is  expected that they 

will strongly support the gender focus of the CLW program by clearly articulating principles and 

commitments for gender equality work which align directly with CLW approaches and activities. The 

Gender Equality Principles will apply to all 29 Save the Children Members, and will form the basis of a 

new Gender Equality Policy being adopted by Save the Children Canada and several other Members in 

2014.  

 

In addition to this substantive piece of work, we have additionally contributed to the building of 

communities of practice around gender by:  

 Presenting on the CLW gender mainstreaming process and activities as part of in-house, cross-

departmental gender capacity building training within SCC 

 Taking a leadership role within the Ontario Gender and Development Network, and facilitating 

capacity building on developing an organizational culture around gender, based on our 

experiences developing and implementing SCC’s Gender Equality Strategy  

 Facilitating an internal Gender Equality Working Group, which bring together staff from across 

our humanitarian and development programs to share learnings and build capacities around 

gender  

 Acting as faculty for an International Pediatric Emergency Medical Elective through the Canada 

International Scientific Exchange Program, and facilitating a session on gender and health for 

children in complex settings  

 Chairing the SCI Gender Equality Working Group, which guides the processes for 

mainstreaming gender across Save the Children programming, advocacy and organization 

 

5.2 Child Protection 

 

The child protection component of the program has put to the forefront two specific focus areas: 

 

1. Access to dignified work and the transition to youth employment, including a better 

understanding of the cultural values on Children and Work, the use of market analysis, support 

to education facilities, work with employers, and support to entrepreneurship initiatives  

2. Meaningful child participation and leadership, including support to working children’s 

organizations and clubs 

 

This year we supported country programs in understanding and applying the two focus areas; provided 

international leadership on Children and Work within Save the Children International through the 

Children and Work Task Group, and within Canada through the International Child Protection 

Network of Canada (ICPNC); and enhanced opportunities for knowledge and research with the support 

of the Advisory Board on Children and Work.  
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Country Program Support 

During Year 3, we worked with the country and regional programs to refine our understanding of the 

transition to dignified work, particularly during the Latin American Country (LAC) regional meeting in 

Peru in Q1 and during the CLW annual conference in Q2. Activities were held with the teams to 

highlight what the program was already achieving in terms of the transition to dignified work, and what 

could be implemented in the upcoming years, with a focus on self-employment and formal employment, 

with gender and participation considerations. The need to focus on the transition to decent work has 

become apparent through the different country experiences as there are now children who have 

successfully been trained through the program in different models of productive education and are 

transitioning into work.  

 

In light of the conclusions of the annual conference, we prioritized support to Burkina Faso in 

formalization the apprenticeship process and working conditions for children. Apprenticeship in Burkina 

Faso is a traditional way for young people to learn skills, but it often happens in the informal sector 

where working conditions vary widely. While some young people are indeed learning a trade, many are 

found in exploitative situations – i.e. long hours, little or no pay, no transfer of knowledge, etc. While 

apprenticeship is a key community-based mechanism to prepare young people to enter the job market, 

the program achieved an important first step in bringing together stakeholders towards formalizing  this 

practice, to ensure better protection of  children.  

 

On the child participation front, we were also able to attend the 9th Meeting of the African Movement 

of Working Children and Youth (AMWCY) that took place in Burkina Faso. SC was invited to attend a 

panel on Child Protection, along with UNICEF, Plan, Terre des Hommes and others. The panel 

underlined the importance of the AMWCY as a key actor of protection for working children and 

children on the move. After the panel, SC was invited to facilitate a workshop on child participation with 

child delegates of the movement, who elaborated a list of good practices for their supporters and 

facilitators. 

 

In Bolivia, interesting developments occurred at the policy level with the President and the Senate 

consulting directly with the National Working Children Movement (UNATSBO) on the revision of the 

Code of Childhood, specifically as it relates to the protection of working children. SC supported the 

country office in articulating a strong protection recommendation as civil society actors, as well as 

facilitating the participation of UNATSBO delegates to this consultation.   

 

Canadian and International Leadership 

Over the course of the year, SC  was able to provide  leadership and contribute positively to the sector 

of child protection in general, and Children and Work in particular, both at the international and 

Canadian levels.  

 

At the international level, SCC continued its involvement and leadership within SCI, specifically through 

the Global Task Group on Children and Work. We finalized a global mapping on Children and Work, 

consolidating information from programs implemented in more than 23 countries. A global position and 

a strategy were approved to guide the work of SCI at the global level, leveraging the learning that CLW 

is producing and providing better tools to integrate a holistic approach for working children. SCC is 

now recognized as a valued resource for SCI members and we have been able to support the 

development of proposals on Children and Work, as well as provide input into national policy 

discussions. SCC was able to participate in the SCI Child Protection Initiative (CPI) Annual Meeting in 

August 2013 where we shared knowledge and learning on broader issues around child protection, 

particularly on appropriate care, family strengthening and positive discipline. Relationships with the 
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global team were strengthened which ultimately allows for the improved coordination of activities, the 

potential scale-up of CLW experiences and programming and access to tools, practices, and 

methodologies.  

 

In SCC’s capacity as Task Group lead, SCC was invited to contribute to a cross-learning workshop on 

child labour programs in Pakistan and India funded by the Ikea Foundation. We supported SCI in 

applying good practices on Children and Work; particularly leveraging the CLW integrated approach 

that encompasses the transition to dignified employment. We were also invited by the SC Haiti country 

office to increase their knowledge on child protection and develop a proposal to protect children 

involved in domestic work.  

 

In Canada, we continued to provide leadership to the ICPNC, by leading the coordination of the 

network and by active participating in a number of thematic working groups – i.e. Children and Work, 

policy engagement, child participation and safeguarding. A positive outcome of the network is that the 

members feel great ownership and as such all of the working groups are fully functional. The network 

offers a fantastic opportunity to work with sector colleagues in other organizations and has created a 

safe space of dialogue, sharing and collaboration. During this past year, two face-to-face ICPNC 

meetings were organized and well attended in June and November. They allowed the network to solidify 

its structure and membership, and to deepen members’ understanding of child protection including child 

protection systems and innovative approaches to child protection.  

 

The November meeting took place alongside the Humber Innovation Fair, where we presented the 

network and our position on Children and Work. The network was able to present the “Child Protection, 

Seeing Children and Youth Thrive” brief, as well as a policy statement on Children and Work to the 

Government of Canada, and to submit a proposal to the Social Sciences and Humanities Research 

Council of Canada (SSHRC) on “Defining, Monitoring and Advancing Child Participation in International Child 

Protection”. Along with other ICPNC members, on November 20th, Universal Day of the Child, Save the 

Children was invited to Ottawa by DFATD for two related events: a high level panel discussion on child 

protection and a knowledge fair for public servants, to present our tools and best practices with a focus 

on child protection. SCC highlighted its work on education and protection, through CLW, Bulgari and 

YiA, as well as through tools developed by SCI. 

 

As a result of our engagement with the Government of Canada on Children and Work issues, the 

ICPNC was invited to represent civil society in the Canadian delegation to the Third Global ILO 

Conference on Child Labour in Brazil (October 2013). SCC was selected by its peers to represent the 

network, and presented the policy statement on Children and Work. 

 

Additionally, SCC participated in the UNICEF Symposium on Child Rights Impact Assessments (CRIA) in 

May 2013. During the symposium we learnt on how this tool is implemented in developed countries and 

reflected on how to use it in developing country contexts. CRIA are essential to build public policies 

that are child sensitive and that ensure that child rights are taken into account.  

 

SCC was also very active in launching the Child Rights and Business Principles (CRBP) in Canada. We 

first participated in the launch of the UN Global Compact (UNGC) Network of Canada where we were 

able to bring Child Rights concerns to the forefront. Later, the CRBP were officially launched along with 

UNICEF and the UNGC. The CRBP are the first comprehensive set of principles to guide companies on 

the full range of actions they can take in the work place, market place and community to respect and 

support children’s rights. This is a critical tool to involving the private sector in achieving the realization 

of children’s rights, and to set the ground for concrete collaboration with the private sector.     
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Research and Knowledge 

Over the course of the year, SCC was active in increasing and sharing knowledge and research to 

enhance our expertise on dignified work and meaningful child participation. This included work on 

knowledge building on the situation of working children, especially girls, in targeted countries, through 

research assessing policies and programs and the reality of their situations.  

 

An exciting achievement of Year 3 is the “International Symposium on Children and Work – Balancing 

Realities and Ideals” that was held in Toronto in February 2014. During two days, more than 30 

participants from the Canadian government, Canadian and international universities, Canadian NGOs 

and SCI representatives , discussed the following agenda items:  

• The well-being of children: how to address the needs of the world’s poorest working children   

• From harmful labour to a future with dignified work: youth in transition   

• Making business sense: involving the private sector in solutions   

• How do we reconcile the realities of children with political exigencies to better serve children 

 

Along with the Advisory Board, SCC produced a working document to address ILO priorities on child 

labour through a focus on children’s well-being that was presented at the III Global ILO Conference on 

Child Labour in Brazil. 

 

Additionally, SCC has established a close link with the Oxford Young Lives Project,26  collaborating on a 

research paper on youth as economic actors. The research will be conducted by Young Lives with SCC 

input and should be finalized in Year 4. We also built the steps for retrospective research on the impact 

of working children’s organizations on children’s lives, in partnership with the Advisory Board and with 

potential Canadian partners.  

 

SCC finalized its Education and Child Protection Strategy, as noted below in the Education Section. The 

strategy contextualizes and outlines the approach and objectives of SCC  as related to Education and 

Child Protection programming and how they are interrelated. The strategy is now a guide for staff in 

country offices and partners. Additionally, we provided orientation on Children and Work to new staff, 

in Canada and in the program countries to increase the quality of our work in different departments, 

ensure more integration and better impact for children.  

 

Finally, many activities were held under the child protection umbrella to share research, tools and 

methodologies developed by SCC, work with children and communities in conferences, publications and 

journals. As reported under the public engagement section,, we actively engaged Canadians on the issue 

of Children and Work, particularly on June 12th World Day against Child Labour, and December 9th 

International Day of the Dignity of Working Children. During the visit of the Advisory Board for the 

International Symposium, outreach activities were conducted to ensure dialogue with the public. SCC 

was also invited to present on Children and Work at Ryerson University and at the Sorbonne University 

(France). These were excellent opportunities to engage students on development studies and child 

rights curriculum and to discuss how to implement programs with a child rights lens, considering the 

best interest of the child, and the importance of child participation.   

 

  

                                                           
26 Young Lives is an international study of childhood poverty, involving 12,000 children in 4 countries over 15 years. It is led by a team in the 
Department of International Development at the University of Oxford in association with research and policy partners in the 4 study countries: 

Ethiopia, India, Peru and Vietnam. 
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5.3 Education 

 

After three years of CLW program implementation, lessons learned from the education thematic area 

inspired the preparation of SCC´s Education and Child Protection Strategy document27. This document 

was prepared to contextualize and outline the approach and objectives of SCC as related to Education 

and Child Protection programming and how they are interconnected. The strategy document highlights 

the following principles: 

  

 Education and Child Protection is grounded on a child-centered vision; 

 Holistic programs help children and youth reach their fullest potential and envision integral 

rights to fulfill; 

 The promotion of participation and empowerment of girls, boys and youth is a priority in any 

intervention; 

 Education is embedded into the different life cycle phases of every child (early childhood 

development, childhood, adolescence, adulthood);  

 Education involves reaching children and youth in the diverse environments in which they 

interact (households, schools, the workplace, on the streets, in community centres or other 

non-formal education centres, in refugee camps, and in child-friendly spaces);  

 Family and community involvement in holistic interventions become key to protect children.  

 

Based on these principles, the overall educational objective of  SCC programming, including the CLW 

education thematic area, is not limited to ensuring that both girls and boys attend school, but also in 

helping them to maximize their potential by equipping boys, girls and youth with the skills and opportunities to 

build their own life plans, including earning a livelihood and contributing to their families and communities. The 

provision of quality and relevant education that promotes child protection means empowering children 

and youth to build their own holistic life plans – grounded in their culture, their interests, and their 

needs – as a way to concretely pursue their goals and reach their potential.  

 

Country Program Support  

 

 Completion of the systematization of five promising practices implemented in the  CLW Program 

This systematization of programming methodologies in education and child protection within the CLW 

program focuses on five unique experiences, selected from each individual country program  

 

o Bolivia: Productive Education Centres are strengthened to apply a “value chain” approach, which 

includes a market analysis and production linked curriculum in formal schools. 

 

o Burkina Faso: "Lever la Tête et Aller de l’Avant". Young people are trained outside the formal 

education system in skills and expertise related to occupations that allow them to be self-

employed in the future. 

 

o Kenya: Action for Children in Conflict, a resource centre where young people go and are 

provided with food, washing facilities, and informal counseling and education. They are taught 

reading and writing, numeracy and financial skills. They are also linked to credit and savings 

services. 

 

                                                           
27 The completed strategy document is available in the following link: https://www.dropbox.com/s/v98zncydy11ew7u/SCC%20Education%20Strategy%20Feb32014.pdf 

https://www.dropbox.com/s/v98zncydy11ew7u/SCC%20Education%20Strategy%20Feb32014.pdf


SAVE THE CHILDREN CANADA 

CHILDREN LEAD THE WAY  ANNUAL REPORT 2013-2014 

 
 

Page | 101  
 

o Nicaragua: The reading animators’ network is composed of a group of children and adolescents 

from rural communities participating in educational spaces linked to the Harvest Plan, whose 

objective is to prevent harmful child work on the coffee plantations.  

 

o Peru: Technical and productive workshops in formal schools that include three components: 1) 

Working children reintegrated into the formal education system to improve their quality of life 

and their academic performance, 2) Educational support and counseling to working children in 

schools, as well as advisory support to teachers, and 3) Productive workshops in schools as well 

as a course preparing children for work.    

 

The collection of information for the systematization was completed and a draft document was 

prepared. As of June 2014, the draft is under review by the country offices. The final published product 

is expected to be ready by mid-2014. . The value added of the systematization is that country 

coordinators analysed their approaches and worked with partners on this. Also, the systematization 

allows SCC country teams to have an evidence base of their education and child protection principles.  

 

The systematization process took longer than expected due to the difficulty in harmonizing agendas with 

the five countries, even though there was strong commitment and contribution by all  five countries. 

The initial schedule experienced delays and the back and forth with the offices created challenges to 

complete the data collection and further analysis on time. However, it was overcome and the final 

product will soon be ready.  

 

 Identification of priorities to support the Kenya program 

 A technical field visit to Kenya identified strong approach for working children being implemented by 

AFCIC, one of the program partners. This approach includes the provision of vocational training 

opportunities and internships for young people and opportunities for participation in their own decision-

making, including job opportunities and life projects. The approach also includes teacher training and in-

school mobilization around access to quality education. This approach will be explored in-depth during 

the annual global CLW meeting and the documentation of this approach will be included in the planning 

for the upcoming year 

 

Canadian and International leadership 

 

SCC participated and contributed to the Basic Education Working Group within the SCI Education 

Global Initiative, with a focus on access to quality education for working and non-working children, as 

well as intercultural and bilingual education in Latin America and Africa. During the year, CLW program 

representatives participated in two regional education meetings organized by the SCI Global Education 

Initiative. The first one was in May 2013 in Colombia for LAC countries where SC has presence, and the 

second one was in November 2013 in Senegal for the Africa Region. During the meeting in Colombia, 

SCC led two sessions, the first on intercultural and bilingual education, and the second on education for 

youth empowerment. Both meetings were opportunities to present CLW programming and approaches 

and to exchange and learn what other countries are doing. It was also an opportunity to contribute to 

improving the education area within the SCI organization globally, especially in the areas of intercultural 

and bilingual education in LAC, and productive education to improve job opportunities and life skills for 

working and non-working children and youth in both the LAC and Africa regions.   

 

As a result of agreements and commitments made in the LAC regional education meeting. SCC led the 

start-up of a Basic Education Learning Network in Latin America facilitating quarterly thematic meetings 

with representatives of nine countries in the region, including the CLW countries. Also, a face-to-face 
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meeting was organized in early 2014 focused on understanding quality learning environments in the 

region and prioritizing the issue of improving literacy in programming. A second network was created 

entitled the Education for Youth Empowerment Network, with the objectives of expanding expertise in 

youth programming and fostering a learning community. Experience sharing calls were held, where six 

countries shared their work with youth and adolescents, and a mapping was undertaken to get an 

overview of this area. Currently this information is being used to develop a strategic pillar on 

Adolescent Opportunities within the Latin America regional strategy, together with the SCI regional 

office. SCC is also playing a key role in supporting the development of this pillar, which aims to develop 

programming, advocacy, and evidence on youth programming in the region.  

 

SCC also joined the Education for Youth Empowerment Working Group in  the Education Global 

Initiative this year, participating in its annual face-to-face meeting (November 2013), and also inputting to 

its position paper on youth. We were able to bring experience of EYE programming in Latin America to 

this group, which had representation from all regions but LAC, through the mapping of information 

collected in the network. Following the face-to-face meeting, the decision was made to change the 

structure of the EYE working group with the inception of a new Save the Children Global Initiative on 

Child Poverty. This new GI, operationalized as of early 2014, will have a focus on the alleviation of 

absolute poverty, as well as empowerment of youth, and so it was decided the EYE working group 

would report to it while maintaining its reporting line to the Education GI – the first cross-GI working 

group. In order to widen its mandate to clearly include in its mandate youth opportunities, the group’s 

title was changed to Education & Livelihoods for Youth Empowerment (ELYE). Over the next year, the 

ELYE group will redefine its terms of reference and develop a work plan, and SCC has been asked to co-

chair this group, specifically the CLW program manager.  

 

5.4 Monitoring and Evaluation 

 

Country Program Support 

 

As per the 2013-2014 Work Plan objectives, the major M&E activity this past year focused on planning 

and starting the Mid-Term Evaluation (MTE) of the CLW Program. The central issue of any evaluation is 

to determine whether the program is contributing to the change that it is designed to make, and to 

examine those aspects of the program that are contributing to, or hampering its success, whether they 

lie in the design or implementation process. The purpose of this Mid-Term Evaluation is to: 

 

 Take stock of the CLW Program to date and compare it to its original intent, specifically 

capturing the progress that has been made relative to original goal/objectives, expected results 

and targets;  

 Conduct an assessment of immediate and intermediate outcomes; 

 Present lessons learned and findings that can contribute to program improvement or revision 

over the final years of the program that are relevant and reflective of any contextual changes; 

 Ensure accountability and transparency to our stakeholders (including children) and funders; 

 Provide robust evidence about the impact and value of our work to date; 

 

This MTE is driven by three universal questions, specifically: Are we doing what we said we would do? Are 

we making any difference? Are these the right things to do? The key evaluation questions are based on 

evaluation criteria examining:  

 Effectiveness: extent to which objectives have been achieved 

 Impact: extent to which broad, long term effects have been produced/facilitated by the program  
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 Relevance: extent to which objectives of the activity are consistent with beneficiaries’ 

requirements, country needs 

 Sustainability: extent to which the benefits realized are likely to continue after program 

completion  

 

A copy of the TORs for the MTE can be found in annex 2. As of 31 March 2014,  

 Data collection in Burkina Faso was completed – which involved defining performance indicators, 

developing the sample framework, preparing the data collection tools, developing the data base, 

training the data collectors and carrying out in-field data collection. With the dedicated commitment 

and cooperation of the program partners and the SC program staff, close to 2,000 surveys and 

interviews were conducted with children, parents, teachers, employers, government officials and 

partners. As the first country in the MTE exercise, Burkina Faso acted as a pilot, which allowed us to 

test out the data collection tools for the next four countries on the agenda, as well as determine the 

optimal operational and logistical process for the MTE exercise moving forward. 

 As a note, this MTE exercise provided a unique capacity building opportunity for the partner 

program staff in Burkina Faso as they undertook the role of data collectors. This not only allowed 

them to learn about the process of collecting data, but also afforded them an opportunity to 

see/hear initial results/findings about their respective programming. To ensure a degree of 

objectivity in the data collection process, the partner staff were responsible for the data collection 

surveys with the children, while interviews and focus group discussions were conducted by SCC 

M&E staff and FGD facilitators outside of the program. This opportunity will be replicated in the 

other four countries.  

 

Looking forward into 2014, 

 

May Data collection completed for Peru and Nicaragua,  inclusive of defining performance 

indicators, developing the sample framework, preparing the data collection tools, 

developing the data base, and training the data collectors 

Jun Data cleaning and validation of Burkina Faso, Peru, Nicaragua data sets 

Jun - Aug Data analysis and report writing for Burkina Faso, Peru, Nicaragua 

Sep Data collection completed in Kenya and Bolivia,  inclusive of defining performance 

indicators, developing the sample framework, preparing the data collection tools, 

developing the data base, and training the data collectors 

Oct Data cleaning and validation of Kenya and Bolivia data sets 

Nov Preliminary country findings (Burkina Faso, Nicaragua, Peru) shared at the CLW 

Conference  

Oct - Dec Data analysis and report writing for Kenya and Bolivia 

End Dec Final MTE Report completed 

 

Research and Knowledge 

 

SCC maintained its continued support to the SCI Child Protection Initiative (CPI)28 during the year, as a 

member of the CPI M&E Working Group. One of the key elements to ensuring that CPI achieves its 

aims is the ability to measure the progress and the impact of its programs on children’s lives. Since 2010 

CPI has strived to put in place several Monitoring and Evaluation (M&E) mechanisms, tools and 

guidelines, aimed to increase the capacity of country programs to design and monitor their child 

                                                           
28 The Child Protection Initiative (CPI) is an internal mechanism, created by Save the Children in 2009, to improve the quality and increase the 

scale of the organization’s Child Protection programs. 
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protection programs. Over the past two years, the M&E Working Group has worked on developing a 

Menu of Outcome Indicators, which was finalized in this past year. The Menu is a list of tested indicators 

organized around predesigned outcome statements and priority strategies. They are designed to assist 

country program staff in the development of relevant monitoring and evaluation systems; and to 

mainstream the monitoring of Save the Children child protection work to enable global reporting of 

progress, particularly around the achievement of strategic priorities. An example of the Children and 

Work Menu (which drew on the experience of the CLW Program) has been included in annex 3. 
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6 PUBLIC ENGAGEMENT 

 

The public engagement component of the CLW program aims to raise the awareness of Canadians on 

the issue of Children and Work, with a focus on gender. It aims to engage Canadians in becoming 

advocates for children’s rights by deepening the public’s understanding of child rights issues. The main 

public engagement activities conducted over the course of the year were: the finalization of the 

curriculum on Children and Work: “Working to Change the World”, for teachers;  the launch of the CLW 

blog;, and leadership in key events such as the OCIC Global Citizens Forum and the Humber Innovation 

Fair. 

 

 Children and Work Curriculum 

At the start of the year, an external educator and youth 

review of the Children and Work Curriculum took place, 

following the pilot workshops facilitated by the SCC 

University Club twinning initiative. A group of 

approximately ten educators working in the field of 

education and five youth took part in a review of the 

curriculum guide. This constructive process resulted in the 

curriculum becoming more youth-friendly and relevant to 

educators. Two hundred copies of the curriculum were 

printed and distributed to OISE, student-teachers, other 

organizations, and DFATD. Training for 145 teachers-in-

training was held at the Ottawa University Teacher’s 

Symposium (90 minutes) and during a course on Social 

Justice & Global Education (3.5 hours). The intention was 

for teachers to replicate the training in their classrooms 

using the materials and training provided. The curriculum 

workshops were also adapted for the delivery at  the 

university level.  

 

 Webinar for World Day against Child Labour 

The ILO Day against Child Labour, held on June 12, 2013, was marked by a webinar hosted by SCC in 

collaboration with the Ontario Council for International Cooperation’s Inter-Council Network (OCIC 

ICN). Due to the ICN’s bilingual membership, this was offered as a bilingual webinar to seven provincial 

and regional councils across Canada, as well as practitioners, researchers, and youth internationally. The 

webinar focused on the exploitation of children in domestic work and discussed ways to protect 

children from being exploited, and to support them in becoming fulfilled, educated and active citizens. 

Participants learned about CLW’s programming in the area of Children and Work and Gender through 

a nuanced approach of protection from harmful and exploitative work, while enabling learning through 

relevant education, meaningful participation and dignified work.  

 

The results of the Children and Work poll were also presented, showing the findings of Canadian 

perceptions and attitudes towards Children and Work and Gender. This was a successful webinar 

attended by approximately 77 people (30 people in-person and 47 people virtually).   

 

 Children Lead the Way Blog 

In order to foster knowledge sharing and exchange between CLW countries and other interested 

parties, the Children Lead the Way Blog site was officially launched  at the September 2013 Annual 

Conference in Nicaragua. Posts from all five countries, plus the regional program, and SCC based 
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advisors have gone up on a monthly basis, as well as the spontaneous sharing of videos, articles, and 

activities of interest. Topics range from updates on the mid-term evaluation, to advocacy activities, tool 

sharing, and research publications.   

 

      Public Engagement & Education Events 

During Q3, a workshop was led by the Public Engagement Coordinator at the OCIC Global Citizens 

Forum on the State of the World’s Youth. This workshop presented SCC’s approach to Children and 

Work, the transition from exploitation to dignified work, and applying a gender lens. The workshop was 

well received by participants, practitioners and youth alike.  

 

Save the Children also took a leadership role in the Global Partnership for Education event on education 

in conflict affected fragile states: “From Conflict To Classrooms: Canada’s Role in Education in Conflict Affected 

and Fragile States”. This high level event, coinciding with the Comparative and International Education 

Society Conference in Toronto, featured a panel with the CEO of the Global Partnership, UNICEF, Plan 

Canada, Student Voice Initiative and SCC.  

 

During the fourth quarter, in collaboration with the SCC University Clubs, a panel on “Beyond 

Abolishment: Child Rights Focus on Children and Work” was held at Humber College. The thematic experts 

from our Children and Work Advisory Board, including published academics, practitioners and 

researchers presented evidence and dialogued on the issue with students. Over 80 people were in 

attendance.  

 

Finally, the third Innovation Fair was held with partners at Humber College in November 2013. The 

event was held to mark Universal Children’s Day (November 20) and showcased innovations in children 

and youth programming. Student engagement was an important component of the event with 150 

students among the attendees and our University of Toronto SCC Club as partners in hosting along 

with Humber College, University of Guelph and World Vision. Included as one of the opening guest 

speakers was Lilian Chatterjee, Director General, Social Development Directorate in Partnerships for 

Development, Innovation Branch, DFATD. 
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7 LESSONS LEARNED 

 

Burkina Faso 

 Sensitization, awareness raising and clarification with government authorities, elected officials, 

employers, parents and children themselves on legislation and text on child work is critical, and 

contributes to  a reduction in  child exploitation. It has been observed that local authorities 

were unaware of the existence of conventional and legal texts, while other authorities have a 

superficial and limited understanding of the concepts of "child labour" and "child." Furthermore, 

local elected officials interpreted texts on domestic work differently, and employers of child 

workers, parents and children themselves were unaware of conventional and legal texts in the 

fight against child labour and its worst forms. 

 In order to successfully complete their training and access decent work, working girls and boys 

need a multi-pronged approach which includes supporting access to r training, support for  their 

basic needs, socio-professional integration, as well as stakeholder involvement (including 

employers, parents, government), through awareness raising or direct support in the case of 

families. 

 Supporting mothers of young working children in income-generating activities is a good 

opportunity to engage them in the schooling of their children. Continued support for poor 

mothers through IGAs reinforces their capacity to support their children and contributes to 

good results. 

 

Nicaragua 

 Strengthening of entrepreneurial initiatives requires accompaniment and systematic technical 

assistance. Insufficient capacity and limited presence in the region means that the Ministry of 

Labour is unable to fulfill this role. A triangulation of efforts is thus required with other 

institutions, such as producer associations and local NGOs to provide this support, in order to 

make these micro-entrepreneurship projects successful.  

 Addressing gender issues and life skills with beneficiaries requires prior capacity building with 

partner organization technical teams. Experiential learning is one way to do this in order to 

generate personal change and changes in motivation. Nevertheless, we must recognize that 

personal change requires time and is subject to individual rhythms, and quality replication of 

these processes with beneficiaries requires experience. It is important to consider the time and 

resources required to accompanying replication models, to ensure quality replication and to 

achieve a greater impact among beneficiaries and thereby real change. 

 

Regional Program 

 Strengthening the capacities of organized working children in the area of advocacy  increases the 

chances of driving more effective advocacy processes. It puts the voice of children first and 

expands its impact.  The experience of UNATSBO in Bolivia is a concrete example of this, 

where exchange with the Regional Movement MOLACNATs strengthened its advocacy with the 

National Government. 

 Producing knowledge is crucial to enrich planning and programming; however, a pending task for 

this year is to put in place effective ways to disseminate this knowledge to SC offices, partners 

and other public and private organizations.  

Peru 

 Close monitoring of partners is necessary. Traveling to the field for at least four days is 

necessary. However, constant communication, emails and phone calls allows for close follow-up 

when travel isn’t possible. 
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 More research and studies are needed, especially on working children and socialization of 

experiences.  Participating in current debates on the situation is an important action; this allows 

for awareness of all the current debates and status of policies and programs on working 

children. For example, SC Peru has been participating in current debates on the strategy to 

eradicate child labour in Peru, and other debates to secure our position. 

 

Kenya 

 With a livelihood revolving fund, caregivers are improving their living standards at the household 

level and able to pay schools levies and pay other bills with the profit from business and also 

from savings groups. 

 Early exposure of young boys to money without basic information on financial literacy (saving 

and budgeting) and how to spend it wisely can make them prone to use it to lure young girls 

into sex and other risky behaviours. This has caused a big number of girls and boys to abandon 

school at an early age. 

 Peer education is highly effective in addressing development issues. Recently trained children and 

youth in peer education have been able to transform their fellow peers within a very short 

period of time. 

 

Bolivia 

 Equilibrium must exist between respecting partner autonomy and being involved in the hiring 

of new technical staff – it is beneficial to participate in the selection processes, although the 

final decision must always lies with the partners. The coordination between partners and 

local authorities, such as education districts and Child Ombudsman’s Offices, is beneficial for 

the both the quality and sustainability of the program.  

 As a program, the need for implementing productive education identified by the Ministry of 

Education is supported. Still, progress of this initiative is slow since there are shortcomings in 

terms of infrastructure, materials and trained human resources. Hence, together with the 

partners, the program is addressing these difficulties so that the productive education will 

benefit the children from the native indigenous communities where the program is carried 

out.   

 
 


