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Day 1

January 25th 2016

Session 1: Introduction/ Welcome
Welcome and Introduction to the conference was given by Natalie Folz, program manager. The
participants introduced themselves and described their experience and involvement in Children
Lead the Way.
Patricia Erb, President and CEO of Save the Children Canada (SCC) gave a keynote speech
highlighting the significance of Children Lead the Way (CLW) for SCC for their Children &
Work and Gender niche areas, as well as her own involvement in the program.

Session 2: Global Results Presentation & Lessons Learned
Natalie Folz and Gabriele Timpl, Senior Advisor Monitoring and Evaluation led a presentation on
the global Children Lead the Way program and the results achieved through the mid-term and
end-line evaluations.
Global Results presentation
Comments and conclusions regarding the Global Results and Lessons Learned:
Kenya
 The end line evaluation model was a good one and not only for doing a final evaluation.
Using the tracer study model (list of the children who were part of the program to get a
count of beneficiary reach) was quiet informative and has been introduced into other
projects in Kenya
 Ideally you would have started at the beginning and then track where you are now.
 Unintended positive impact: WCO use the groups in terms of savings and loans,
transforming these groups into economic groups.
 They can benefit from government loans which sometimes have no interest
 Unintended negative impact: The girls go through training and life skills but at the end of
it all there are not enough girls who finish, there is a big issue with teenage pregnancy,
we have to improvise a way that targets girls differently.
Burkina Faso
 Could not get the All for One approach into all the schools due to government changes
 All the 10 schools were evaluated by the regional office with satisfactory results
 We have managed to change the minds of children and this can translate to change in
practice
 CLW supported Working Children’s Organizations and children who work to make
their dreams come true
 Regarding the training children received: at the end they want to be able to start their
own business and there are limits there but we see that there are some possibilities,
health insurance or some credit and this will give them support to put together their
project
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Nicaragua
 Diversity of each country is reflected in the presentation and the acknowledgement that
there is not just one cookie cutter solution
 Family and children can value the impact of education
 Education needs to be integrated with decent work. The children need work
opportunities so they can apply their knowledge but this big picture solution is still
missing.
 A project can’t be comprehensive on its own, it needs to be plugged into different
initiatives.
 Working with government institutions has been a learning process and there is no an
easy solution for working with them
Peru




Children don’t stop working but with the project these children value education and
work differently. They value the opportunities they can have afterwards even if it is hard
to balance both things.
Political will has impacted the program. We can do a lot but without government
support everything we do can fall apart
There is policy on eradicating child work but the reality is that very poor families don’t
have a choice and we need to focus on protection

Regional
 The region’s impact is not as big as in the individual countries
 Quality in knowledge and eLearning had a great regional impact in Venezuela, Mexico,
Paraguay, Ecuador and Colombia through the work of MOLACNATs
 The regional program component could stand alone
 Children may not have a job at the end but it gives the children the tools to advocate for
themselves
 There is the Masters network which is an important network for the region that bring
together different organizations, which focus on the rights of the child in the region
MOLACNATs
 The concept of integration is key so we have advocacy and protection spaces and over
time we will be proven sustainable.
 We are working with children who become adults, the foundation of an organization is
the foundation of participation where they sit at the table with the European union and
Latin America and say what they want, and this turns them from participates to leaders.
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Session 3: Working Children’s Access to Education
Tatiana Romero, Senior Education and Child Protection Advisor led a presentation on the
education for working children component of the Program. The objective of the session was to
analyze achievements, challenges and lessons learned in Working Children’s Access to Quality,
Relevant Education in the three CLW Countries in LAC (Nicaragua represented by Martha Lidia
Padilla of CESESMA, Peru represented by Norma Espino of CODEH, and Bolivia presented by
Lieve Demaegd).
Discussion on Access to Education
Q: How can the non-formal education
initiatives be sustained once the projects
end?
 Bolivia: Schools will maintain the
projects since they are getting
income from the project itself e.g. if
they need to buy more seeds they
can use their earnings to do so.
 In Ica, Peru we keep the
negotiations open with the
municipality. We want local,
national, and regional plans to keep
the project going but its complex,
we are looking for a link between
the non-formal to formal education like a municipal bakery where the children can sell
their goods.
Q: In Nicaragua, children are connected to their communities but with these new opportunities
will they leave their communities?
 They don’t think about leaving (the ones interviewed in schools) in order to finish school
they will have to travel or move to municipal hubs but they want agricultural education
and the work that is being prioritized is agricultural to strengthen their family farms.
Q: What is the sustainability plan to maintain the machines in Bolivia?
 All products being made produce income so they can maintain the program. This was
considered before beginning the program, including exactly what percentage of the
income has to stay in the school in order to keep the project going.
 Bolivia is implementing the new education law, and the project helped implement it, so
school have the tools and knowledge to keep the projects going and its reinforced by
the law.
 In Nicaragua, the work done with the different ministries is very important at the
national, regional and local levels. The sustainability comes from the abilities of the young
people themselves and when it is tied into a family, which is supporting them; e.g. Jordi
had a specialty in pig raising but he went to harvest coffee in order to supplement his
initiative and this is above and beyond what an institution can do.
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Q: Are there children who are leaders who are leading sessions or just teachers?
 In Bolivia, there are children who make the products in the school and sell it there, and
there are some that take their experience outside the school e.g. a boy would go and
sell his products in tourist areas
 In Peru, only teachers carry out the activities, with the help of Ica personnel
Q: How do you deal with teacher transfers?
 In Peru, one of our strengths is that we have engaged teachers who are very committed
to their geographic regions.
 Teachers are key; we have to link our work with the ministry of education and let them
see that we are part of the strategy and that the processes we have are part of the
national curriculum.
 In Nicaragua, for example, we have a teacher network it doesn’t have training but we
can support them with pedagogy and methodology and there are rural teachers in this
network so if we work with 30 teachers in the network those 30 will work with other
teachers to pass on the training.
Conclusions: Lessons Learned in Formal and Non-Formal Education
Non-formal Education
 Integrate and adapt to context and the curriculum.
 Conduct a market
assessment for training that
will be appropriate for the
youth (market-oriented
education).
 Clarify the role of the
stakeholders i.e. parents,
children, teachers.
 NFE should not be seen as a
last resort but as alternative
education and be valued as
such.
 NFE should be seen as a
holistic approach not just as technical training.
 NFE needs diversification of the options and innovation of approaches.
 Need to assess the community (children and adults) demand and interest.
 Emphasis action over just gender discourse in vocational training.
Formal Education
 Working with teachers is key in order to get quality education, through training and
through awareness raising.
 Involving authorities (municipalities, educators, indigenous authorities, etc.) is crucial in
order to get sustainability and generate impact in public policies.
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Working with parents is key, which allows for integrated action (school, home,
community).
Using child friendly methodology develops other skills.
Retention/ participation of the children is still a challenge.
Child and youth participation augments their motivation to engage in school.

Q: Where should donors invest in, formal or non-formal education?
 Non-formal education is very expensive but formal education is slower to show results.
 In Kenya, in terms of cost, non-formal education is in fact less expensive. Those who go
through non-formal education will get jobs immediately. That being said the government
does the market analysis so it may a bit tricky to put a cost on it.
 Those who go through non-formal education are those who didn’t go through formal
education and after non-formal they can pass on to formal.
 Formal education is cheaper because at some point the government takes over, however
if you want to reach the most vulnerable children you have to go to non-formal.
 It depends on the context, between formal and non-formal, e.g. the law some may find
non-formal education less legitimate but that is not always the case and non-formal
education stays in the community because the children themselves built it.
 Formal education may be a bit cheaper because it is overly demand focused.
 There are big gaps in formal education while in the case of technical training it is the only
viable alternative that prepares you for work
 It depends on what you want to teach, if you want to teach someone math then you
should put them in the formal system, if you want to teach job skills then non-formal.
 Maybe its not one or the other, there is a big gap between those who go through the
formal and those who don’t. There are ways of transforming schools. The question is
not formal or non-formal but making it relevant pertinent education.
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Day 2

January 26th 2016
The morning session was shared with the youth delegates who shared their national
declarations and country charms with the adult allies. A synopsis of the national declarations can
be found here.

Session 4: Achievements, Challenges and Lessons Learned in access to
Decent Work
The objective of this session, led by Olivia Lecoufle, Child Protection Advisor, was to link the
impact of CLW (achievements, challenges, lessons learned) to New Development Frameworks:
ILO Decent Work Agenda and Sustainable Development Goal #8. Olivia presented a framing of
the concept of decent work and its link to the new development agendas, and the session was
then divided to determine how CLW contributed into three areas: (i) with the transition to
decent work (led by Kenya) (ii) Child Protection (led by Burkina Faso with Kenya contributing),
and (iii) Child Participation (led by the Latin America Regional Program). Each country led a
presentation, while the other countries contributed to each discussion. Kenya was represented
by George Gichuhi, Georgina Wanjiku (AFCIC), and Edwin Kimani, Burkina Faso was
represented by Moussa Traore and Claude Ouedraogo (AEJTB) and LARP was represented by
Carlos Flecha (MOLACNATs) and Erika Alfageme.
Discuss on Latin America Regional Program (LARP) / MOLACNATs Presentation
on Child Participation
Q: What is the link between school and work implied by the code?
 The code implies that children between 10-14 must be in school, and their work must
allow them time for school attendance and homework. However, the implications of the
code are still to be developed and enacted by supportive policy and programs.
 MOLACNATs children went to the EU and other places in order to explain to other
countries what it means to be a such a diverse country as Bolivia for working children
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Children are the ones organizing themselves so they can help their families and can help
themselves by studying; the employer asks for the children’s grades because if the kids
between 10-14 are working they need to be in school and the grades are proof
95-98% of working children go to school

Q: What are the keys for success in advocacy?
 MOLACNATs has received advocacy and communication for advocacy training from
CLW LARP.
 We talk about our own realities and experiences, we don’t make things up, we don’t
assume/ suppose and what we want to achieve but we want a good quality of life.
 During the meetings we pin point what we want and what we need to get these things.
 We have internal and external training and we have a political position which, motivated
us and unified us.
Q: What are the changes carried out by the code and you are having budget issues?
 In order to adapt the code we need money to create awareness and not just talk about
it but demonstrate it and we don’t have a lot of money for this
 Only through international help are we able to do protect working children
Q: What is coming, particularly in relations with other countries from MOLACNATs?
 First, the code is a model that can be used in other countries and we can have an
international code
 Then we talk about regulations and then adoption in society
Q: Who is the main duty barer in terms of implementation and enhancement of the code?
 When we drafted the code the bearers were the children and youth because they
wanted to participate. Then came the Bolivian state and the legislative powers and now
they are the international institutions but Bolivia is not always being heard so, we are still
working on it and we need to keep looking to see who are the main duty bearers
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Discussion and comments on Transition to Decent Work
Comment from the presenters:
 At the regional level we have not worked on clear transition to work; participation is
key and a tool that helps us prevent exploitation and this is why we worked with
movements but these organizations have their own processes.
Q: In Kenya was see daycare facilities/ positive parenting for girls who have children so they
can participate. Are there any comparable activities for boys?
 Many times the girls with children don’t know who the father is and the boys don’t come
forward as fathers.
 More than half the girls that go to trainings/ apprenticeship must go with their babies,
which gave birth to these daycare centers.
 Usually the fathers don’t take responsibility we try to do sensitization trainings in the
communities so that then men would come out and participate, but they still don’t.
 6.2% of girls are married under the age of 15; under 18 this figure is 26.4%; these
marriages don’t last and over 90% of these children don’t have recognizable fathers
(many girls were impregnated through sexual abuse or rape).
Q: How old do the children need to be in order to get a loan? What is the criteria for these
loans ?
 The main challenge for working children is the age issues (being under 18). The members
who have turned 18 are the ones who are able to access loans for the group. Parents
have different groups, and lending rules according to the constitution of their groups.
 These groups, through income generating activities are able to give loans to their
members as need arises.
Q: Are the daycare centers run by Save or by the government?
 They are community owned.
Q: How do you manage the gender issue i.e. if the girls wanted more gender non-stereotypical
jobs?
 It is tricky because most people hold on to their traditional social cultural training, but it
is changing. Some girls study to be mechanics and boys to be hairdressers but for the
most part training is gender traditional.
Q: How do you work with the employers?
 Most employers have lack of information in term of legislation. This project gave us an
updated list of what is considered hazardous work and at what age a child can engage in
what kind of work and we tell the employers through awareness campaigns and training.
 In the trainings the employers sign a child protection policy and there is monitoring and
follow up to see how they engage with children.
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Answer from Burkina Faso:
 In the transition towards decent work the employer has a crucial role, we work with
them and explain contracts to them, the state accompanies us and the government
follows up and this makes sure the employer will stay on the right path.
Q: How do you work with adolescents who have already been affected by HIV & AIDS?
 We have a livelihood grant that targets these children and their families
 The families who live in urban centers get training on how to run a business and they
come up with a plan, once they finish the two month training they receive a livelihoods
grant to start a business in order to generate funds to cover basic needs of the families.
 For rural families, they benefit from dairy goats. They are given a dairy goat, which
supplements the food and sometimes they sell the surplus milk, which supplements their
income. In addition, the families who receive the goat are organized in groups, which
receive a male and female goat they then give the kids (baby goats) to members; the
group keeps going and the goats keep being distributed.
 We support government support groups by helping them to meet regularly and we
provide them with information.
 We offer life skills to the affected children.
 A good number of working children work as a result of HIV e.g. they were orphaned
due to HIV
Q: In Nicaragua, we are seeing that we are going backwards in teen pregnancy [rates are rising],
how does your country deal with this? And how does it deal with rape?
 There are laws against teenage pregnancy, civil society campaigns and sexual health
education.
 The church is against it but the government is supporting sexual health education in
primary school.
 The policy is there but there is not always the motivation to implement it.
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Discussion on Child Protection
Kenya Achievements in Child Protection
 Strengthened Child Protection councils and met every month to discuss children’s
issues.
 Trained police officers and children’s desk in each project region. In each region, a child
can go to a police station and report the issues.
 Aspects of information sharing including number used as a hotline (support by other
projects).
 Development of information bank system, which tracks child protection of working
children and will give us more up to date information.
Regional Achievements Child Protection
 Coordination with the Masters Network of Latin America.
 All action should be accompanied by debate, discussion and information.
 An eight-country study identified legal loopholes, which put working children at risk.
 Results of the study:
o Chile: protection of children is going on in the formal education sector but not in
the non-formal.
o Colombia: constitutional protection exists but there is no statute that works
with working children.
 There are invisible cases:
1. Case: Mexico working child killed by bullets
2. Case: Paraguay working child poisoned by toxic waste
3. Case: Argentina had several cases of human trafficking and it is still going on
 These cases are often not listened to even though WCO talk about them
Questions for Child Protection
Q: For Burkina Faso: What is the difference between the base group and the working children’s
organization (WCO)?
 The base is a local level community group, and the WCO is composed of the local base
group associations at the provincial level; together these form the national Movement of
Working Children and Youth of Burkina Faso (AEJTB), which is coordinated by the
National Coordination of AEJTB. Through CLW, AEJTB has WCO in 37 provinces and
in every locality there is an association. These associations are self-organized, in one
group there has to be a minimum of 15 children and the federation forms the base group
of the locality and these associations form the whole. They can be formed in
workspaces, workers that work with families or who work alone.
 It allows us to reach all children no matter in what they are working.
 We meet once a year to present the results of our action plan and plan for the next
year. Everything is proposed by children and youth.
 The movement for African youth represents 27 countries and with the 12 month
program they learn to read and write. They receive trainings and learn what difficulties
children have and how we try to transform these difficulties into rights
 We are strengthening what we are doing and we are starting from there. It’s a
community effort.
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Q: Do you have girls’ and boys’ clubs?
 We have children ambassadors who understand what children are going through
because of the ambassadors is a girl it was easier to get some parents onboard but we
don’t have girls/boys clubs we have a children’s clubs.
 We try to convince the parents that what we are doing is good and that we are trying to
improve the quality of life for their children
Q: If these codes that protect the children are signed or endorsed by governments who will
endorse and vouch for the employer?
 Bolivia has 4 types of protection in each district and we all work to draft the rights, in Ica
we have worked with employers
Q: Have you thought about creating a protection network for children and parents where
children can talk about the problem?
 It is important to have parents participate, for them to understand that our
networks/clubs are not places for their kids to go and play not, we need the
participation of the community and we need them to trust us. We need to work to
change their perception that they are not just playing and wasting time.
Q: How are the clubs organized in Latin America?
 We have a structural organization with democratic elections, its an organization not just
a club.
Tabled Questions
Q: How have you drafted a code of conduct for the children and the employer who has to
protect them?
Q: What is the difference between the grassroots and children’s clubs? What kinds of activities
are available specifically for girls in the clubs?
Q: In Burkina how to the clubs work and the gender?
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Day 3

January 27th 2016

Session 5: Engendering Transformational Change
Promoting Gender Equality through Children Lead the Way
A focus on the gender equality thread in the
program was led by Deanna Duplessis, Gender
Advisor, to develop a strong and shared version of
key gender outcomes of the program. The half-day
session included three components, a review of
the concepts used in the program – gender
sensitive to gender transformational, presentations
of the Gender in Focus Photo Voice activity, and a
discussion on the processes and results that
supported or hindered integration of gender
equality in the program.
 Gender concepts in CLW.
The presentation of gender concepts used in the
program, and an overview of tools developed
through CLW was made by Deanna.
Questions on the Engendering Transformational Change:
Q: How does Save staff reconcile gender identity with their own cultural views of gender?
 Emphasize that gender identity is a wide range that may not correspond to your sex.
 We use traditional categories i.e. girls, boys, women men but we have a clear caveat that
the entire spectrum is respected, and recognize that this is a process.
 From Kenya: There is a lack of knowledge and understanding but through analysis and
workshops we do make small steps forward. However their still exist stark boundaries
for what is appropriate work for girls and boys and when they do express that they want
something that is not so gender stereotypical we need to use one of those lenses and
work on the process
 From Burkina Faso: some roles are naturally assigned but should boys do domestic
work? We were able to discuss these things when doing sensitivity trainings
 From Peru: We cannot separate out gender identity we need also to take into account
cultural identities. Gender identity is interconnected with other identities.
Q: How are gender sensitive approaches supported by Save Canada when country offices don’t
have gender experts?
 Teams have built tools and resources to support the country offices. We have had
support based in Canada, but also an advisor based in Peru office to support the Latin
America countries.
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Gender in Focus
Gender in Focus was an activity that used the photo voice methodology to promote exploration
of gender identity, attitudes and cultural norms through a participatory and arts-based use of
photography. After training in gender equality, as well as basic photography, children used
cameras to capture their observations on gender equalities and inequalities from their
perspectives. After this, they analyzed the photos in groups and developed captions to express
them. Kenya and Bolivia, who led this activity in their programs, both presented their
experience in the process, the results and the photos were displayed to participants.
Discussion on Gender in Focus
 Within the different
engagements the
children have developed
suggestions in terms of
gender, and now it is a
matter of follow up and
time
 As for the impact for the
children who were
involved, they have
learned the differences
in the way men/women
and girls/boys are
treated and what is
necessary at a very small
scale and done very well
 What was difficult was when we took it to the municipal level. At that level it was not
clear that it’s aim was to change something in gender, it stayed at the level observation
 We understand that the experience is not very clearly a gender transformation
experience. The pictures have been a diagnostic tool. Whatever the impact of these
images is, the children need to know what the reality is and what we need to do.
 We have achieved so much already, they can identify the issues and later they will create
activities. They are aware that there is no gender equality; the smallest child knows that
things need to change.
 There is a difference between when adults and children take pictures we see a change.
 When you give a resource to children their creativity explodes and this contributes
because this is an educational and rights approach.
 They develop their leadership skills; they are the ones in the front and they are the ones
inspiring other people. This is the holistic approach, everything is integrated, their family
and their friends.
 In the next phase we can explain to them what else they have to achieve and this is
where we need to apply a respect-based approach; what is lacking is the gender
transformative impact.
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Q: What will be done with the cameras now that the project is done?
 The idea is that the photo voice will be able to continue. The cameras have been
donated to the partners.
 There are people who can keep teaching community members.
Q: Have you thought to publish the pictures of the children? Using the photos to create gender
awareness in participation of boys and girls, which can be broadcast and published like and
international campaign?
 We have thought about it and before the end of the project we will finalize the
photovoice guide
Q: How can we use these resources to create more awareness?
 A lot of activates were carried out this year and the partners didn’t have enough time to
internalize them all. They have provided gender workshops
 This can be a useful pedagogical resource. On our Save website, we have a page on
pedagogical resources and these photographs will be uploaded to this page.
Q: How was the concept of gender received and perceived in the communities? Was it seen as
an imposition of external values or were there ways to harmonize and align with existing
cultural dynamics?
 From Kenya: We have seen changes in perception
 From Bolivia: Have been working with gender for a while the children are very
comfortable with the topic. It is a little more difficult with the parents but since we are
not the only organization working with this topic it is not perceived as external.
Q: What is the next step to make this a gender transformative opportunity in a culturally
aligned way?
 From Kenya: Its not a one sided effort because we are looking at gender
transformation and it is being talked about
 There is equal representation in the clubs we have and it’s a collective approach by both
boys and girls
 From Bolivia: We need to ask the children
Q: How many pictures would each child take?
 From Kenya: As many as they can/ want
 From Bolivia: It depends some, had the camera for a day and some for a week or so
Q: Why wouldn’t parents let their children outside the school to take pictures in Bolivia?
 In the city of El Alto we didn’t want the children to get mugged, it was dangerous but
only for the urban partner NGO, the others were fine.
Q: What were the difficulties you encountered during this project?
 Losing/damages of cameras
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Discussion on challenges and successes in promoting gender equality in CLW
For the next part of the session, participants broke out into country groups to discuss a
defined set of questions on their experience promoting gender equality in the program.
Questions included:
1.

In what ways do you think girls and boys experienced the program differently?

2.

What have been the key activities undertaken to promote gender equality? In what ways were these
successful?

3.

What were the key challenges for achieving gender equality in the program? What gender gaps were most
difficult to address?

4.

What have been the key approaches used to promote gender equality within activities? In what ways were
these successful? What were the key challenges?

5.

What have you learned about gender sensitive and transformative approaches to children and work
through this program? Please list your 3-5 top learnings.

6.

What are 3-5 recommendations you would have for any programs focused on children and work moving
forward, to promote the equal rights of girls and boys?

Country findings on gender:
Peru
 We need to know how to focus on gender issues and not just with children and youth
but also with teachers and parents
 Work with Save’s partners and staff to share our experiences so that we can work with
stakeholders
 We need to start first with the partners not just tools but to brainstorm with them on
gender issues
 In Ica we work in different regions, and there is a need to work with masculinities. It is a
chauvinist region we need to internalize a gender sensitive approach with the staff
 Not all countries participated in photo voice but we have other things that are similar
e.g. we trained the children with other tools such as radio communication. This is a
lesson learned where we apply the different tools to get similar results.
Nicaragua
 We need to work with staff but not only on methodology that can be learned we need
to work on the personal stories of people
 Crosscutting gender issues need to be talked about from the beginning and it needs to
be systematic
 The tools came after the indicators were already formed and they didn’t include a focus
on gender equality.
 Timing is key. People need time to learn and unlearn, and we need to reflect on the
process. Over the past 5 years we never stopped to think about what worked and what
can be improved.
 There was a focus and an effort from SCC to have an equal number of girls and boys but
we saw that reflected more in the data more than in practice. There are communities
where there are more boys than girls or vice versa but that was not taken into account
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Bolivia
 Do extra step i.e. so what now? How can we help the kids with the problems or
difficulties they have had.
 Health topic is important to include especially because of the teenage pregnancy issues.
Regional
 We saw achievements when the children talked about the topic but we need to be
clearer in cross cutting their working agendas.
 There was a weakness in the publications and documents produced by the regional
program (Master’s Network studies), they did not include or take into account a gender
based approach.
Kenya
 We need to ensure engagement of the stakeholders to ensure the promotion of equal
rights
 There is a misconception between gender sensitive and gender transformative and we
need to highlight the difference so that the men don’t think that we are trying to
destabilize the balance in the communities
 We should consider gender equity and it should be the drive in terms of future
programing
Burkina Faso
 Social cultural context is very important
 We can’t strengthen something that doesn’t exist
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Day 4

January 28th 2016

Session 6: Final Report and PMF Review
Led by Ashley Dawson and Gabriele Timpl, a final session was held to review the reporting
requirements for the two pending final reports – the annual report for year five, and the final
cumulative report, which includes a final Performance Measurement Framework (PMF). A
presentation was made to review the reporting requirements and the indicators that need to be
collected for the final PMFs were also presented. Following this, discussions were held with each
country group to answer any specific and individual questions.
Discussion on Reports
Deadlines
 Having the deadline for May for the revised and finalized report may pose some
problems, as many of the partner NGOs may no longer be available for consultation
after March, to avoid this most countries have set earlier dates for the partner NGOs so
some reports may be set in earlier.
Beneficiaries
 The total reach should already be available so the country offices just need to add any
new beneficiaries from the last 3 months (post the end-line evaluation data) i.e. resend
the beneficiary list with the added children
 Only need to calculate the indirect beneficiaries (approximation not exact lists)
Age Limit
 Age limit for child is if they started the program before the age of 18
Results Section
 There is only one results section for the two reports the cumulative results section
but write it for the February 28th deadline if possible
 The outcomes the outputs are now just an introduction into the outcomes for the
cumulative results
 The cumulative section needs to be rolled up, not broken down by partner
 Completion rate does not require a certificate if the partner is sure that the child has
completed NFE and is still counted towards the completion rate indicator
 The indicators in red do not need to be included in the cumulative results; there is no
need to replicate that since it was done during the midterm evaluation
Narrative
 The narrative is an analysis and explanation of what you are seeing i.e. explain the
context by explaining/analyzing what you are seeing
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Session 7: Children’s Presentation of the International Declaration
The final in conference session was held jointly with the children, in which they presented their
international declaration (see Appendix 1 below) to the adult allies, who were able to discuss it
with them and ask questions. Following this a final closing ceremony was held also jointly in
which the participants highlighted what they will be taking back to their communities and how
they will disseminate the international declaration. The International declaration is available in
three languages.
Children’s report by Student Commission can be found here.
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Day 5

January 29th, 2016

Session 8: Knowledge Fair at Save the Children Canada
On Friday January 29th, the CLW group visited the SCC office and hosted an event for
supporters, board members and staff, starting with a program overview and results, followed by
a panel discussion between the Children and our CEO on their experience in the program and
the international declaration.
The next activity was a market place fair, where each country prepared a display and
presentation on the CLW program in their country. The audience was divided into groups who
rotated through the fair. Each group was able to visit three displays. Displays were staggered so
that each group visited one Latin American country as well as one from Africa.
Countries presented learning materials, promotional materials or best practice manuals that had
been developed over the five years of CLW, as well as products made by children and youth in
the program.
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List of Conference Attendees
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Lieve Demaegd
Moussa Traore
Claude Ouedraogo

Organization
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Title

Save the Children
Save the Children
AEJTB (Association
des jeunes et enfants
travailleurs du Burkina
Faso
Save the Children
Save the Children
Action for Children in
Conflict (AfCiC)
Save the Children

Bolivia
Burkina Faso
Burkina Faso

Project Coordinator
Project Coordinator
Partner staff

Kenya
Kenya
Kenya

Program Coordinator
MEAL Coordinator
Partner staff

Nicaragua

Project Coordinator

Cesesma
Save the Children
CODEHICA

Nicaragua
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Peru

Project Coordinator
Project Coordinator
Partner staff

Save the Children

Peru

Carlos Flecha
Natalie Folz
Olivia Lecoufle
Ashley Dawson
Tatiana Romero
Marlen Mondaca
Deanna Duplessis
Gabriele Timpl
Susan Knox
Tania Peredo
Angela Wilton

MOLACNATS
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children
Save the Children

Paraguay
Canada
Canada
Canada
Canada
Canada
Canada
Canada
Canada
Canada
Canada

Patricia Erb
Frances Cosstick

Save the Children
Global Affairs Canada

Canada
Canada

Natasha Dobrijevic

Humber College, IYIP
intern for Save the
Children in Nicaragua

Canada

Regional Program Manager Child
Participation
MOLACNATS coordinator
Program Manager
Child Protection Advisor
Program Officer
Senior Advisor, Education
Director of Programs
Gender Advisor
Senior Advisor, M & E
M & E Specialist
Grants, Team Lead
Senior Advisor, Research and
Learning
President and CEO
International Development Project
Advisor
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Edwin Kimani
Georgina Wanjiku
Maria Mayela
Cabrera
Martha Lidia Padilla
Ines Lazarte
Norma Julia Espino
del Castillo
Erika Alfageme

23 | P a g e

APPENDIX 1: International Declaration

International Declaration
Issues and priorities for Children and Youth
From January 25th to 29th, 2016, Save the Children Canada hosted the International Youth
Conference for the program Children Lead the Way. The conference took place in
Toronto, Canada. During this conference the selected country representatives from Bolivi a,
Burkina Faso, Canada, Kenya, Nicaragua, Paraguay and Peru discussed and debated the
different issues affecting children and youth within their countries, with the purpose of
creating an international declaration. This is what the representatives declare d as their
concerns and priorities:
1. We, children need to know, understand and demand our rights in order to guarantee
that they are enforced and implemented. It is the government, society and everyone’s
responsibility to implement, enforce and fulfill our rights.
2. We want spaces where children and youth have a voice and are involved as leaders in
decision-making on matters that affect our lives and benefit us.
3. We, children demand dignified work in healthy working conditions, equal work for equal
pay, and work that does not harm our physical, psychological, verbal or sexual integrity.
We demand a working environment with no discrimination that considers our rights.
We recognize the importance of work because it helps us become better people.
4. We, children recognize the existence of discrimination and violence, whether it is
political, social, economic, racial, linguistic, cultural or religious, at home or in school.
We dream of a world that is free of discrimination and violence. We need a society that
is free of violence, that has equity and fairness, where we are treated properly and our
grievances are taken into account.
5. We, children require quality education in all areas. We want our rural communities to
have access to schools with good infrastructure that adapt with time, where children
have an opportunity to reach their full potential. We demand quality education that
allows us to explore our talents and abilities. It is the government’s responsibility to
reinforce and implement our rights. We also demand that society supports access to all
forms of education.
6. Human beings need Mother Earth, and it is our responsibility to protect, conserve and
take care of it in order to maintain a clean and healthy environment. We also need the
government and society to be responsible for taking care of the environment. Without
the earth, there is no work or life. Say no to environmental exploitation.
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This declaration was approved January 28th, 2016 by the following representatives:
Abdoul Kader Dera
Member and beneficiary of the program Children Lead the Way in Burkina Faso

Amalia Fernandez Rios

Member and beneficiary of the program Children Lead the Way in Bolivia

Areli Micaela Olmedo Roman

Member representative of the Latin American and Caribbean Movement of Working Children and Youth
(Paraguay)

Edson Ariel Arcayne Villca
Member and beneficiary of the program Children Lead the Way in Bolivia

Ella Kelly

Member representative of aboriginal groups in Canada

Hamaton Kibiru
Member and beneficiary of the program Children Lead the Way in Kenya

Jorge Román Cuadros Zúñiga

Member and beneficiary of the program Children Lead the Way in Peru

Juan David Catari Ticona

Member representative of the Latin American and Caribbean Movement of Working Children and Youth (Bolivia)

Kai Mcquabbie

Member representative of aboriginal groups in Canada

Kely Valentina Bautista Mantari

Member and beneficiary of the program Children Lead the Way in Peru

Liz Meyling Lanzas Lopez
Member and beneficiary of the program Children Lead the Way in Nicaragua

Margaret Wambui

Member and beneficiary of the program Children Lead the Way in Kenya

Safiata Baguian
Member and beneficiary of the program Children Lead the Way in Burkina Faso

Vanessa Lidamar Herrera Salgado

Member and beneficiary of the program Children Lead the Way in Nicaragua
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