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The CLW Program Team from across the globe:

Bolivia, Burkina Faso, Kenya, Nicaragua, Peru and Canada
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 The Children Lead the Way (CLW) Moment of 
change booklet captures the individual testimonies 
from 10 children who have participated in the 
program in Bolivia, Burkina Faso, Kenya, Nicaragua 
and Peru. Within each country, partners were asked 
to interview girls and boys about their experiences 
as to how the CLW program impacted their lives. 
The stories that we have selected to represent the 
voices of these girls and boys from our program 
are symbolic of the stories of thousands of children 
who we have had the honour of working with for 
five years. We wish we could tell the story of all of 
these remarkable young people who have inspired 
us in our daily work, but we are happy to be able to 
share these ten.

This program has been the result of listening to the 
voices of working children who, in 2009, told us that 
they wanted to be valued and wanted a program 
that fulfilled their rights as working children and 
empowered them towards a vision of dignified work. 
Together with Save the Children representatives from 
each country we developed an integrated program 
that placed the working child at its centre and 
aimed to fulfill their rights to education, protection, 
participation and survival. Together with over thirty 

grassroots organizations across the five countries, 
we have worked towards the overarching goal of 
empowering working children to become engaged 
citizens and to access decent work.

The program’s amazing achievements were made a 
reality through the dedication and hard work of a 
network of people around the world, and we want, 
in particular, to thank  all of  our local partners who 
have done the on-the-ground life changing work we 
celebrate today.

In BolIvIa: Teko Guarani, CCCh, Qhara Qhara 
Suyu, Tukuy, K’anchay, JAKISA, Chasqui, TIM, TIMI, 
UNATSBO

In BurkIna Faso: COBUFADE, Salaki, Munyu, 
Tie, AEJTB, ABMAQEBA, DRTSS, DLTE, CRLS, ATAD, 
AVAD, ICPC, RAJS

In kenya: K-NOTE, AFCIC, Kangaroo Actors 2000, 
Laare Waumini SACCO, KAACR

In nIcaragua: CESESMA, La Cuculmeca, 
MITRAB, SILAIS Matagalpa and Jinotega

In Peru: Inti Runakunaq Wasin; CODEHICA,  
MANTHOC; and our regional partner:
MOLACNATS.

We also want to thank our dedicated Save the 
Children project coordinators in each country: Lieve 
Demaegd (Bolivia); Moussa Traore (Burkina Faso); 
George Gichuhi, Magdalene Wanza, and Edwin Kimani 
(Kenya); Mayela Cabrera (Nicaragua); Ines Lazarte 
and Erika Alfageme (Peru); it has been a privilege to 
work with all of you. 

Lastly we thank the parents, teachers, government 
authorities, health workers, employers, trainers and 
community members who have been committed to 
creating communities that are enabling and inclusive 
for children who work.

The most important acknowledgement is to the 
girls and boys of Children Lead the Way - you are 
the real activists and we are honoured to share a 
part of your story.

natalie Folz 
Program Manager,
Children Lead the Way

foreword
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Currently, it is estimated that there are 
over 265 million children who are 
involved in work, including 168 million 
boys and girls who are engaged in 
harmful work – work that is mentally, 
physically, socially or morally dangerous 
and interferes with their education - and 
almost 97 million who are involved 
in non-harmful work – work that does 
not interfere with a child’s personal 
development, health or education.

2,370 children
1,164 boys    1,206 girls

3,211 children
1,675 boys   1,536 girls

7,617 children
4,134 boys    3,483 girls

Program BeNeFiCiaries: Program BeNeFiCiaries: Program BeNeFiCiaries:

children and work

Save the Children (SC) has worked 
for decades to protect children from 
economic exploitation and harmful 
work, as a key violation of children’s 
rights. The Convention on the Rights 
of the Child, the best interests of the 
child principle and the participation 
of children themselves are integral 
to all SC programming in this area. 
SC addresses the complexity of the 
issue of children and work through a 
holistic, child-centred approach that 
focuses on child protection, economic 
strengthening, health and education 
to create opportunities for children 
to become healthy, educated and 
empowered citizens.
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ToTal BeneFIcIary numBers 
For The Program: 

15,911 children  
8,337 boys   7,574 girls

1,660 children
854 boys    806 girls

1,053 children
510 boys    543 girls

Program BeNeFiCiaries: Program BeNeFiCiaries:

The CLW program was designed within 
these parameters, providing access 
to educational learning opportunities; 
arranging spaces for children to learn 
about their rights and to advocate 
for improvements in their lives; and 
equipping children with skills that will 
enable them to cope with the demands 
of everyday life, in the present, and 
as they grow into adults.  All told, the 
CLW program has directly impacted 
the lives of over 15,000 children 
engaged in work across five countries. 

source Data: UNiCeF
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name: gloria Kiende

age: 17 Years old

locaTIon: KK etama Village, Kenya

“i look forward to everyday to make that difference in 

my life from this opportunity i have now.”



kenya

Back sTory: Gloria Kiende is 17 
years old and lives in the village of 
KK Etama in the county of Laare in 
Kenya. Gloria’s childhood included 
parents who neglected her. Not being 
educated themselves, they did not 
place much importance on school. 
As a consequence Gloria ended up 
dropping out of school as her parents 
did not have the means or desire to 
raise the money for school fees. “I had 
to drop out of school and being a girl I 
had more challenges and I could not get 
support from my parents; that forced me 
to look for jobs that I could do to manage 
the situation”.

Without having completed primary 
school and without any work-related 
skills, Gloria was forced to look for 
work farming, picking Miraa, or washing 
clothes. The maximum she was ever able 
to earn in a day was 150 shillings - the 
equivalent of $2 - and most times she 
would not be able to find a job at all. 
These jobs also exposed her to illness 
and injuries as she often worked in the 
cold without any protective gear. Gloria 
says, “I used to hate myself because I felt 
hopeless and behind others. I was resigned 
to fate due to my problems and feared 
that my poverty status was evident to 
everyone and it would bring me down”.

Program acTIvITIes: Help 
would come through a connection 
from one Gloria’s neighbors who 
worked with Laare Catholic Waumini 
Sacco, a community-based organization 
supporting children in dire situations. 
According to Gloria, “I was connected 
and that was the beginning of changes 
in my life.” She took part in a variety of 
different trainings including business and 
saving skills, life skills, child rights, and 
peer education. Gloria was also placed 
in a tailoring apprenticeship where she 
trained for a year, at the end of which 
she was taken on by her employer as 
an employee. 

change: Gloria says that her life has 
completely changed as a result of Save 
the Children’s program. As she explains, 
“I really love my current job as it is an 
opportunity to change my life, and I have 
skills that I can apply and venture into 
new areas for business. It has enabled 
me to earn income to support my family. 
My trainer has been influential in my life 
decisions and in encouraging me to move 
on and work hard.”

The stable income has allowed Gloria 
to not only buy her own necessities, but 
also contribute to her family’s income 
and most importantly save money for 
future. The family is now able to manage 

three meals a day and Gloria’s two 
younger siblings are now back in school. 
Recognizing the importance of an 
education, Gloria stated, “I do not allow 
them to miss school. I have supported 
them to stay in school.”

Gloria is also a member of the Tumaini 
Youth Savings Group that has set up a 
revolving fund that members can access 
for financing. “I always save between 
300 and 500 shillings and I can access 
loans that can help me address financial 
obligations. I am not yet a leader within 
the group but I am campaigning to get 
a leadership position during the next 
election.”

FuTure: Although she loves her 
current job, Gloria would love to one 
day be self-employed and earn as much 
as her employer does. She understands 
it is a process but this is the dream that 
she one day wishes to fulfill. “I plan to 
expand my work and start a tailoring shop 
that will earn me income to support my 
family. I would love to have a family that 
lives in a better situation than I was in, 
have children that will have a better life 
than I had. My principle is that no one can 
control my life, with the knowledge and 
skills that I have gained I will lead a very 
positive life that is well planned”.

gloria’s story

Program ImPacT: 
kenya

338 children/adolescents 
are currently working for 

an employer

At the start of the 
program 41.6% of the 

children/adolescents were 
not in school; by the end 
of the program, only 1.4% 
were not in school and 

not working; while 38.9% 
were now either in school 

or working

380 children are currently 
in primary school. 662 

adolescents are currently 
in secondary school, 
technical/vocational 
training or university

65 adolescents are 
currently in apprenticeship 

placements
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name: Jordi antonio orozco

age: 18 Years old

locaTIon: san antonio, Nicaragua

“i am reaching the goals i have set for myself. i have changed a 

lot, sometimes i am even shocked by it. i have more goals now, i 

am dedicated to my studies and i am aiming towards things that 

will be good for my well-being.” 



niCaragua

Back sTory: Jordi Antonio Orozco, 
18 years old, sports a brave smile during 
the silence that precedes his words 
of optimism. His comments about his 
community, his family and the goals he 
wants to reach through his education fall 
between his current hardships and the 
future he wants for himself.  Currently, 
he puts in a full day of work on the 
family farm growing coffee and raising 
livestock. But even with all of this work, 
Jordi says that he makes time to study 
and that is his priority. He recognizes 
that in his community there are a lot of 
children who don’t go to school, either 
because they don’t see the usefulness of 
education, or because their families don’t 
send them to school. “a lot of parents 
don’t prioritize their children’s education. 
they don’t care if they go to class or help 
them with their homework.”

Program acTIvITIes: Jordi’s 
own life course changed through the 
intervention of Save the Children and 
their partner CESESMA, a community-
based organization supporting educational 
opportunities for rural children in central 
Nicaragua. When CESESMA came to his 
community of San Antonio, Jordi took full 
advantage of it, participating in workshops 

on human rights, children and work and 
self-esteem. 

Two years ago, he eagerly participated 
in an agro-ecology course offered 
by CESESMA, where he learned 
about organic coffee and staple grain 
production. “I think that the earth must be 
tired from all the chemicals that we use on 
it.” Putting into practice what he learned 
on the family farm, Jordi proudly reports 
that, “on our coffee we don’t use chemically-
based fertilizers, only organic ones and this 
has helped improve our yield.”  This course 
was followed by a ten day course in 
business administration facilitated by the 
Ministry of Labour. At the end of that 
course, the project gave him seed capital 
to start his own business - specifically two 
pigs and a year’s worth of animal feed. 

change: CESEMA’s intervention has 
had an impact on all aspects of Jordi’s life. 
It has provided him with agricultural skills, 
knowledge and inputs that have enabled 
him to earn an income. Coupled with 
enhanced self confidence and self-esteem, 
this has allowed him to define and further 
his educational goals. In his own words, 
“all of the courses have contributed to my 
well-being, but the entrepreneurship one has 

helped me to earn an income, which I have 
used for my education. I’ve already profited 
from the first litter of pigs as I sold five and 
I have two left. a second litter is coming.” 
Additionally, the things he learned in the 
agro-ecology course helped him to plant 
a hector of corn. “I will use it for pig feed, 
and I won’t have to spend money on buying 
processed feed.” 

When talking about the impact these 
courses have had on his life Jordi says, “I 
think about what I want to do in the future 
and I know that I will do them. I used to be 
a very shy person, when I talked I thought 
that I was going to say something wrong or I 
didn’t even say what I thought. now I am a 
leader in my community where I work with 
others to prevent the exploitation of children 
and adolescents.”

FuTure: Next year, Jordi will graduate 
from secondary school and he already 
has a plan for the future:  “I have two 
ideas, either study to become a teacher with 
a scholarship or get a bachelor’s degree in 
english.” Whatever he decides, his life is 
turning towards education. “I like to share 
what I learn and being a teacher would 
allow me to work with children.” 

jordi’s story

At the start of the program 
183 children were not in 
school; by the end, 96.7% 

of these children were now 
in school

Program ImPacT: 
nicaragua

2,193 of children are 
currently in school; 
of which 957 are 

participating in vocational 
or technical training 
opportunities as well

The primary school 
completion rate increased 
from 40% at the start of 
the program to 73% by 

2015

Successful completion 
of vocational and/

or technical training 
increased from 4% at the 
start of the program to 

40% by 2015

09



name: alejandra Belen guayanca

age: 15 Years old

locaTIon: accomayo, Peru

moment       ChangeofChildren Lead the Way

“i like going to school because i know that it will make 

me a better person. in the future, i will have a career 

which can help me become financially stable, 

and it allow me to help my family.”



peru

Back sTory: Alejandra Belen 
Guayanca is a 15 year-old girl who 
lives in the community of Accomayo, 
Ica, Peru with her parents and five 
brothers and sisters. 

Program acTIvITIes: Alejandra 
attends Abraham Baldelomar 
Secondary School, where she 
is currently finishing the 10th 
grade. With the support of Save 
the Children’s Children Lead the 
Way program and local partner 
CODEHICA, her secondary school 
introduced a productive education 
training program that included 
business classes for producing and 
marketing baked goods. 

change: Taking part in these classes, 
Alejandra subsequently took her 
learned cooking and baking skills and 
started her own business producing 
and selling food items. Before starting 
her business, Alejandra took a close 
look at her own availability, as well as 
the market demand for prepared food. 
She determined that she could cook 
and sell food on Saturdays; and with 
her home located across the street 
from a park, she determined that she 

could sell drinks and food items to 
children playing soccer there.  Alejandra 
admits that starting her business wasn’t 
easy, “at the beginning I thought, what 
if no one buys from me? but because 
[the park] is in front of my house, I told 
myself, I should start! and I started.  at the 
beginning I was ashamed and timid, but 
after it was normal. now every saturday 
I do that, and I sell there, and I finish 
selling fast”. She uses the money earned 
to buy more supplies and pay for her 
school expenses. 

Aside from the money she is now 
earning from her business, the training 
and the business experience have had 
a significant impact on Alejandra’s self-
confidence. “I have more confidence in 
myself, and do things that I sometimes 
didn’t think were convenient or that 
I liked, such as speaking in public, or 
talking to a person. I used to be scared 
of making mistakes; I would not talk and 
stay quiet. now I feel capable of leading 
activities. I think that before I was part 
of the productive education training at 
my school I wouldn’t have been able to 
participate, I think it helped me to be 
more sociable and to lose my shyness.”

FuTure: When asked about her 
future, Alejandra stated: “what I like 
the most about going to school is math, 
and when I finish my school I want to 
study chemical engineering. I want to get 
a scholarship to get into university.” With 
the productive education skills and 
business experience she has gained, 
she is also thinking about setting up 
another business. “But first I must 
finish my schooling, go to university. I 
want to continue learning about clothing 
manufacturing and then start a bigger 
business in textile industry and get 
ahead and succeed in life.”

alejandra’s story

90% of children 
understand their rights 

to education, protection, 
participation, and play

Program ImPacT: 
peru

1,600 children are 
currently in primary 

school. 1,273 adolescents 
are currently in secondary 
school, technical/vocational 

training or university

95% of boys and girls have 
successfully completed 
primary school. 86% 
of boys and girls have 
successfully completed 

secondary school.

65% of children identified 
changes in their lives 

or their community as 
a result of the actions 
of Working Children’s 

Organizations
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name: rachid Baguian

age: 17 Years old

locaTIon: ouagadougou, Burkina 

Faso

“i have the chance to be somebody tomorrow. with what 

i learn, i know i can be a good artisan carpenter.”



burkina Faso

Back sTory: Rachid Baguian is 17 
years old and lives in Ouagadougou, 
Burkina Faso, with his parents and 11 
brothers and sisters. His father sells 
pesticides and his mother takes care 
of the children and the home. Rachid 
was forced to leave high school due 
to the family’s inability to pay the 
school fees for their 11 children. 

Program acTIvITIes: Attending 
activities conducted by Save the 
Children’s partner AEJTB - a working 
children’s association involved in 
protecting, promoting and defending 
the rights and lives of vulnerable 
children - Rachid approached the 
facilitators about the possible 
opportunity of learning a trade. 
As a result Rachid was offered 
an apprenticeship placement by 
AEJTB and selected a placement 
in a carpentry workshop. He has 
learned how to build and repair 
stools, benches, tables, cabinets, and 
chairs. The learning and work has also 
given Rachid a little bit of money in 
return for work completed, which has 
helped him support himself. 

change: According to Rachid, Save 
the Children’s program has brought 
a lot of changes to his life, facilitated 
by the apprenticeship opportunity. 
Before he was at home and not 
doing anything. Now he is working 
in a carpentry apprenticeship and is 
preparing to take the Professional 
Qualification Certificate administered 
by the National Employment Agency. 
Rachid is also active with a group 
of working children, participating 
in a variety of organized activities, 
including some with a focus on child 
labour and hazardous work. With 
support from Save the Children and 
AEJTB, Rachid and a group of working 
children visited the mayor’s office to 
talk about the working conditions 
faced by children.  

FuTure: “I am learning a trade for 
a better future. today I see master 
carpenters in my neighbourhood who 
make furniture for people on order. I 
would like to be a master carpenter 
in the future, and I will get there with 
the confidence that I now have in 
myself. I see that what I am learning 
is important for the preparation of my 
future life. My whole family is happy 

because I am learning a profession that 
I chose myself.”

rachid’s story

Program ImPacT: 
burkina faso

478 children are currently 
in primary school. 271 

adolescents are currently 
in secondary school, 
technical/vocational 
training or university

96 adolescents are 
currently in apprenticeship 

placements

142 children/adolescents 
are currently working for 

an employer
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name: Daniela ramos Condori 

age: 19 Years old

locaTIon:  asanquiri, Bolivia

“we have learned to lose our fears; the program has 

helped us to know our rights; to be more participatory; to 

have confidence in ourselves”



bolivia

Back sTory: Daniela Ramos 
Condori is 19 years-old and was 
born in the community of Asanquiri 
in the highlands of Bolivia. As there is 
no high school in her community, she 
attends high school in the larger town 
of Arampampa by boarding with a 
family there during the week. Every 
Friday she comes back home to her 
parents and four younger brothers 
and sisters. Despite the difficulties 
associated with going to high school 
in another community – including the 
costs and safety concerns – Daniela’s 
parents supported her to continue her 
education as “they want me to have a 
job and be a professional”.

 Program acTIvITIes: Danila has 
been involved with Save the Children’s 
Children Lead the Way program 
since its inception in 2011. She has 
participated in workshops facilitated 
by the local partner TUKUY including 
sessions on child rights, leadership, life 
skills, environmental protection, and 
gender equality. She has been involved 
in her school’s student government 
and has participated in educational 
fairs and festivals promoting Indigenous 
Education. She has also been actively 
involved in the productive education 

project launched in her school, whose 
objective is to teach marketable skills 
related to the production of Tarwi, 
a local grain.  According to Danila’s 
productive education teacher, Danila 
is, “a student who has  good school 
performance because she works hard; 
she has learned to handle the machinery 
for processing wheat, and understands 
the entire process from planting, 
harvesting, storage and packaging of 
products ready for sale.”

change: When asked about the 
changes she has realized over the past 
five years, Daniela identified a number 
of ways that the Children Lead the 
Way program has impacted her life. An 
improved learning environment, where 
teachers are teaching in the local 
language, has helped Daniela improve 
her understanding and learning, leading 
to an improvement in performance. 
Life skills training has also resulted in 
her losing her fears. “I have learned 
how to make better decisions and to 
know what is best for my future. before 
I did not know how to tell my teachers 
or classmates what I thought was right 
or wrong, I would stay silent. now I say 
what I think.” Exposure to child rights 
training has given her the confidence 

needed to stand up for herself. “the 
program helped me not to be taken 
advantage by anyone, namely to defend 
myself when someone wants to abuse 
me or make me feel less. when I go to 
work in cochabamba [during the school 
holiday] I also know that nobody can 
take advantage of me because I know 
my rights and also my duties. I know 
that if I work longer hours I should 
get more salary - but sometimes they 
[employers] do not want to respect the 
minimum wage.”

FuTure: “When I finish school I want 
to continue studying to be a professional 
with confidence in myself.”

daniela’s story

15

Program ImPacT: 
bolivia

57% of secondary school 
children are applying 

productive education at 
home

4,084 children are 
currently in primary 

school

76% of primary school 
children are participating 
in productive education

45% of primary school 
children are applying 

productive education skills 
at home

3,274 adolescents are 
currently in secondary 

school

75% of secondary school 
children are participating 
in productive education
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name: Francis mwaniki

age: 17 Years old

locaTIon: mithuri village, 

Naivasha sub-county, Kenya

“we would later understand that joining k-note would be of critical 

importance for us… was it not for knote, i would have either been a 

robber, or if i was still at the quarry, i would have probably died 

due to injuries experienced in the quarry”.



kenya

Back sTory: Francis Mwaniki is 
17 years old and lives in the village of 
Mithuri in the county of Naivasha, Kenya. 
Even though he “liked school a lot” he 
ended up dropping out of school after 
his primary years as a lack of money to 
pay for school fees and uniforms affected 
his attendance. With no perceived hope 
of getting into high school his lack of 
morale and commitment to studying had 
a direct impact on his grades. According 
to Francis, “working was the only option 
and given that I had no skills, the only place 
I could go and work was in a rock quarry 
with my parents. Initially I used to go there 
for fun but after my parents realized that I 
could crush a wheelbarrow of ballast [stone] 
it became a job that I didn’t have an option 
but to go to do it every day”. Working in 
the quarry over the course of a year, 
Francis was eventually able to fill three 
wheelbarrows a day with crushed stone, 
earning 60 shillings a day  -  a mere $0.80 
Canadian dollars. From this amount, he 
would keep 20 shillings for his upkeep 
and give the rest to his mother to buy 
food for the family.

Program acTIvITIes: Francis’ 
future prospects changed the day he met 
Save the Children’s partner, K-NOTE, 

a youth-led organization focused on 
assisting young people in improving 
their economic situations and personal 
well-being. Visiting the quarry, K-NOTE 
encouraged a number of working 
children, including Francis, to take part 
in life skills training and peer education 
sessions that they were offering. K-NOTE 
also offered the children a chance at 
vocational training or an apprenticeship 
placement. “for me I chose to be placed 
in an apprenticeship and train as a motor 
vehicle mechanic which was an area that I 
had always wanted to venture into.” 

change: Francis has worked at the 
same garage over the last three years, 
since he began his apprenticeship training, 
and the owner has now taken him on as 
a full-time employee. Francis remarked 
that at the beginning many customers 
doubted his capabilities to do the work, 
but over time his skills were such that 
now his employer is assigning him even 
more complex jobs. According to Francis 
“the job is really good” as he earns 5,000 
shillings a month in salary, in comparison 
to the 60 shillings a day he was earning in 
the quarry.  “with my earnings I am able 
to support my family, as I give my mother 
1000-2000 shillings every month. this has 

really supplemented my family’s income 
as I do not rely on them for any support 
and therefore they can manage to support 
my other siblings”. Looking towards 
the future, Francis was motivated 
to save money. He put aside 13,000 
shillings (about $170) which he used 
to pay for driving lessons, and now has 
successfully acquired a driver’s license. 

FuTure: The original group of 
working children formed by K-NOTE 
has provided Francis with good friends 
that meet on a regular basis to share 
experiences and challenges and to 
support each other. Francis is currently 
the chairman of the group and his vision 
is, “to instill structures that will enhance 
a strong group. My plans are to get the 
group to a level where the members can 
borrow and grow in their individual lives.” 
In his own life, Francis plans to one day 
move out from his parents’ home and 
live independently, renting his own house. 
He plans to upgrade his driver’s license 
with the objective of driving bigger 
machinery. In closing Francis stated, “were 
it not for K-note, I would have either been 
a robber, or if I was still at the quarry, I 
would probably have died due to injuries 
experienced in the quarry”.

francis’ story

program objectives 
in kenya

Work in Kenya by Save 
the Children and its five 
partners - AfCiC, K-NOTE, 
Laare Catholic Waumini 
SACCO, KAACR and 
Kangaroo Actors 2000 - has 
focused on increasing access 
to educational opportunities 
for working children that 
has included access to 
primary and secondary 
school and vocational and 
apprenticeship placements; 
with the objective of 
nurturing productive adults 
who can fulfill their dreams 
and aspirations.
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name: Concepción manzanares

age: 17 Years old

locaTIon: el galope, Nicaragua

moment       ChangeofChildren Lead the Way

“if this project hadn’t happened, my life would be very 

different. i wouldn’t have changed for the better; 

i would have remained stuck.”



Back sTory: Concepcion 
Manzanares, 17, lives with her family 
on a 30-hectare farm deep within 
the rural community of El Galope, in 
central Nicaragua. To reach her farm 
you have to follow a long and winding 
path, which dips and climbs with the 
surrounding mountains. When you 
arrive at the top of the mountain 
you can see a small stone house, 
surrounded by corn and coffee. This is 
where Concepcion, her parents, and 
her four brothers and sisters live. 

Program acTIvITIes: While 
in secondary school, Concepcion 
learned about La Cuculmeca, a 
community-based organization that 
provides educational opportunities for 
children living in remote areas, through 
the support of Save the Children. 
Participating in workshops delivered 
by La Cuculmeca on children’s rights, 
she realized for the first time that 
she herself was a working child. This 
realization led her to participate in 
more activities that promoted the 
importance of education for children 
who work. According to Concepcion, 

there is a lot of work to do, “there are 
a lot of parents that don’t understand 
that education is the basis for a brighter 
future. they don’t understand that if they 
keep their children from going to class 
their grades will suffer.” 

change: Over time she 
participated in workshops organized 
by La Cuculmeca on self-esteem and 
gender equality that have contributed 
to her personal growth, “I used to have 
very low self-esteem, I didn’t think I was 
worth anything.  I thought I needed to be 
like other people but now I have learned 
to be myself.”  This new self-confidence 
has also led to her setting goals for 
herself,  “I used to tell myself that I 
couldn’t and so I wouldn’t even try, but 
now I have the self-confidence to reach 
the goals that I set for myself.”

FuTure: After many years of effort, 
Concepcion is poised to reach two 
of her educational goals: one, finishing 
secondary school and two, receiving 
a technical diploma in basic rural 
agriculture. She will be the first in her 
family to finish secondary school and 

she has no intention of stopping there. 
She is convinced that, “education is the 
point of life. without education we are 
beings with no understanding. through 
education we learn the road of life.” 
Concepcion has plans to continue 
studying and getting a technical 
diploma in beekeeping administration. 

niCaragua

concepcion’s story

Working with CESESMA 
and La Cuculmeca, two 
community-based partners, 
Save the Children has 
broadened the scope of 
educational opportunities 
available to rural children, 
encouraging them to 
remain in school, and 
complementing the formal 
educational curriculum 
with non-formal learning, 
vocational and technical 
training, and life skills and 
gender training. Partnering 
with the Ministry of 
Labour (MITRAB) and the 
Ministry of Health (SILAIS), 
the program also ensures 
protection, health and 
safety to rural children in 
this coffee growing region.

program objectives 
in nicaragua
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name: marco antonio Pacotaipe 

age: 15 Years old

locaTIon: Catalinayocc, Peru

moment       ChangeofChildren Lead the Way

“with my studies i can obtain my own achievements 

for a happy life, also i can succeed at a profession 

in order to have a better source of income 

for the future”.



Back sTory: Marco Antonio 
Achalma Pacotaipe is a 15 year-old boy 
who lives in Catalinayocc, a farming 
community that is located about 4,000 
metres above sea level, in the region of 
Ayacucho in Peru. Marco lives with his 
father, mother and two younger siblings. 

Program acTIvITIes: Marco has 
participated in the Save the Children’s 
Children Lead the Way program since 
he was 10 years old. He started in 
primary school, when he took part in 
after-school tutoring that helped him 
to improve his grades. Marco is now 
in secondary school, and through the 
CLW program has not only taken 
advantage of productive education 
training activities, but has also joined a 
group of working children called Los 
Reales de Catalinayocc.  As a result 
of this group, Marco and his friends 
have participated in leadership and 
participation initiatives within their 
community, including workshops on 
life skills and training in communication 
and advocacy.  

change: Working through Los 
Reales de Catalinayocc, Marco and his 
friends have been able to voice their 
opinions on issues relevant to their 
interests within their community, as 
well as at the district municipal level. 

Marco reports that, “now we participate 
freely within our community assemblies, 
the adults in our communities let us 
participate, we present our ideas and 
proposals to improve our community.” 
Before the creation of the working 
children’s group, children were not 
allowed to participate in community 
meetings, according to Marco, as it was 
considered a space that only adults 
could attend. Now as a consequence 
of the group’s activities, the community 
has come to recognize the importance 
of their group, and has provided them 
with a local communal space so that the 
children can meet and work together 
on a regular basis. Marco has now been 
chosen by his group to be a delegate, 
and represent the group and community. 

According to Marco, there have been 
significant changes in his community 
as a result of Save the Children’s CLW 
program and the work of the program’s 
partner – MANTHOC. “the situation 
of the children that work would be worse, 
as before many children were physically 
abused for not obeying or finishing 
the work tasks, now they aren’t. the 
participation of children and youth would 
not be possible within the community 
meetings, as parents were not aware. It’s 
as if it were a school for parents, as they 
have also received training. for example, 

I had the chance to attend a community 
meeting were we discussed some issues 
that we were having with water; I was 
able to voice my opinion and they took 
my opinion into consideration.”

On a personal level, being a member 
of this group has been very important 
for Marco. He reports that, “at the 
beginning I would see my friends that 
would attend, but I didn’t understand 
why. I soon started attending and I saw 
how kids and youth would participate, 
learn and know about their rights, I 
started to like it. I can participate and 
voice my opinions.” This has also been 
an important learning experience in 
the development of his confidence 
and self-esteem, as Marco comments 
that, “before I was very shy and timid, 
now with this type of participation I can 
express myself better in different places 
and situations.”

FuTure: Marco is thinking about 
continuing with his studies and going 
to university. He hasn’t decided 
what he wants to study, but he 
says it’s between three professions, 
“since I was little I have wanted to 
study engineering, being policeman or 
communications and journalism.” 

peru

marco’s story

program objectives 
in peru

Working with partners 
IRW, MANTHOC and 
CODEHICA - one of 
the program objectives in 
Peru is to create enabling 
environments where 
working children’s voices 
can be heard, so that they 
have greater influence in 
programs and policies that 
affect them. This is done by 
building their self-esteem, 
leadership, organization and 
communication skills. We 
also advocate with local 
government and community 
leaders to listen to the 
opinions of working children 
and include them in decision 
making processes, such as 
setting the municipal budget.
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stories       ChangeofChildren Lead the Way

name: awa soulama

age: 14 Years old

locaTIon: Niarebama Village, 

Burkina Faso

“today, i am proud to go to school and my parents are also 

happy. i think i can do well in school, go to high school in 

banfora like many children of our village. i dream of becoming a 

nurse to care for people and especially children.”



burkina Faso

Back sTory: Awa Soulama is 14 
years old and lives in the village of 
Niarebama, 25 kilometres outside of 
Banfora, Burkina Faso. She lives with her 
father, step-mother and five brothers. 
The entire family works on a gold 
mining site located outside of their 
village, as aside from agriculture this is 
the only form of work in the area.  As 
described by Awa, there was a lot of 
dust on the mining site, and she often 
fell ill suffering headaches, back aches, 
and coughing. A visiting health care 
worker told Awa that if she continued 
to work on the mining site she would 
catch a serious respiratory illness. When 
she told her father, he refused to listen. 

Her chance to change her situation 
came when she approached one of 
Save the Children’s partners working on 
the gold mining site, AEJTB, a working 
children’s association focused on 
protecting, promoting and defending the 
rights and lives of vulnerable children. 
Awa approached one of the facilitators 
and told them about her working 
situation and that she wanted to stop 
working and go to school like other girls. 
Awa was only eight years old at the time. 

Program acTIvITIes: Looking 
further into her situation, AEJTB agreed 
to support Awa’s entry to primary 
school by paying for her school fees and 
school supplies. Awa says, “school taught 
me a lot,” including how to read, write, 
do math, history, geography, and science. 
She learned about the human digestive 
and respiratory systems which helped 
her to understand the health dangers 
associated with the work she and her 
family were doing on the mining site. 
Awa says these lessons confirmed for 
her that she should never go back to 
the mining site. She also learned about 
the degrading damage that mining does 
to the land and its growing potential. 

change: “because of school, I no 
longer work on the gold mining site with 
my parents. Instead, after school I do 
homework with my friends and household 
chores for my family such as washing 
dishes, preparing food, washing clothes.” 
Awa has also attended educational talks 
given by Save the Children’s partner, 
AEJTB, on children’s rights and duties, 
child labour, and the importance of 
education. “I have learned many things by 
participating in these group activities.” In 
due course, Awa herself was chosen to 

be a facilitator by AEJTB, along with two 
other children, to help raise awareness 
amongst other children of the dangers 
of working in the gold mines. 

According to Awa, “the project gave 
me many things, and changed my life. 
today I am spared the hard labour of 
sifting dirt, getting headaches, back 
aches, and a cough. I would still be 
working on the mining site if I had not 
had the chance to be enrolled in school 
through this program.”

FuTure: Five years later, Awa is 
now in middle school thanks to the 
continued support of AEJTB. She is 
planning to go to high school and then 
training as a nurse. 

awa’s story

program objectives 
in burkina faso

Giving children and 
adolescents access to 
educational opportunities 
including primary and 
secondary school, vocational 
training and apprenticeships; 
and creating positive 
learning environments were 
designed by the six partners 
– AEJTB, ABAMAQEBA, 
COBUFADE, MUNYI, 
TIE and SALAKI - to get 
children into learning 
environments and ensure 
that they successfully 
completed their education 
or training. SC also partners 
with the Ministry of Labour 
to build their capacity 
to protect the rights of 
children involved in harmful 
forms of work.
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moment       ChangeofChildren Lead the Way

name: Humberto Veliz arcayne 

age: 12 Years old

locaTIon: Puqui, Bolivia

“i want to be a better leader for my 

community and peers”.



bolivia

Back sTory: Humberto Veliz 
Arcayne is 12 years old and lives 
in the community of Puqui, located 
in the highlands of Bolivia, with his 
parents and his sister. His family raises 
llamas and sheep, and grows quinoa, 
potatoes and beans. 

Program acTIvITIes: Through 
the work of Save the Children’s 
partner - JAKISA – Humberto has 
taken part in training workshops 
covering such topics as leadership 
skills, self-esteem, and child rights 
and duties. He has also actively 
participated in a productive 
education project supported by 
JAKISA, whose objective is to 
teach marketable skills to children. 
Provided with sewing machines 
and instructors, Humberto and his 
friends have learned how to sew 
sports clothes. This opportunity has 
not only provided them with new 
technical skills, and has enabled them 
to generate some funds for school 
activities. According to Humberto, 
JAKISA and the program have, “taught 
me to meet friends. It has helped us 
open up our thinking”. 

change: Humberto recalled that 
from an early age he wanted to be a 
leader, but as he was so young he was 
afraid to get involved in the student 
government. Participating in leadership 
workshops run by JAKISA, they 
encouraged him to be a leader, giving 
him the confidence to strive to be the 
best student and to follow through on 
his desire to be a student government 
leader. In 2014, Humberto realized 
his dream when he became the 
student government Vice President. 
According to his parents, teachers, 
and his classmates, Humberto is a 
very responsible child who has a 
participatory democratic approach to 
leadership. When he grows up he says 
he wants to be, “a better leader for my 
community and peers”.

FuTure: When asked about his 
future, Humberto says that he wants to 
be a doctor so that he can cure people 
suffering from illness. But he also 
dreams of being a police man so that 
he can protect children and women 
who are being abused in his community. 

humberto’s story
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program objectives 
in bolivia

Creating a positive 
and relevant learning 
environment that includes 
teaching in native languages, 
introducing student 
governments, and applying 
productive education 
training, eight program 
partners across Bolivia 
(Qhara Qhara Suyu, JAKISA, 
TEKO, CCCh, K’anchay, 
Chasqui, TIM & TIMI) have 
encouraged the retention 
of children in school, leading 
to an increase in school 
completion rates for both 
primary and secondary 
school children. 



BolIvIa: 80% 
nIcaragua: 68%
Peru: 65%

BurkIna Faso: 76%
kenya: 95%

moment       ChangeofChildren Lead the Way

PROGRAM REACH: 

15,911
TOTAL NUMBER OF 
CHILDREN REACHED
8,337 Boys    7,574 gIrls

EDUCATION:

91% OF PROGRAM 
BENEFICIARIES

6,852 gIrls
7,631 Boys
are currently in school or in training 
including primary or secondary school, 
vocational or technical training, or 
apprenticeship placement

WORKING CHILDREN’S ORGANIzATIONS:

35% OF PROGRAM 
BENEFICIARIES

2,579 gIrls
3,114 Boys

are memBers oF a WorKiNg 

CHiLDreN’s orgaNizaTioN (WCo)

68% of Wco members Were involved in advocacy related activities 
– i.e. meeting With decision makers, attending public forums, 
participating in municipal budgetary processes

77% of Wco members reported changes in their oWn lives, the 
lives of other children, or the community as a result of 
actions of Wcos

% OF MEMBERS 
REPORTED 
CHANGES



moment       ChangeofChildren Lead the Way

76% of children reported that they 
were applying life skills at 
work – i.e. more careful about 
their personal health and safety

78% OF BOYS
73% OF GIRLS

90% of children reported that 
they were applying life skills 
at school – i.e. speaking in 
class more often

91% OF BOYS
90% OF GIRLS

86% of children reported that 
they were applying life skills 
at home – i.e. not afraid to 
talk to parents

88% OF BOYS
85% OF GIRLS

LIFE SKILLS BEHAVIOUR CHANGE:

CHILD RIGHTS:

89% OF CHILDREN UNDERSTAND THEIR RIGHTS TO 
educaTIon, ProTecTIon, ParTIcIPaTIon 
AND Play
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