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1.1 Children Lead the Way in 
Burkina Faso

Children Lead the Way (CLW) is a five-year 

program funded by the Canadian Department of 

Foreign Affairs, Trade and Development (DFATD) 

with a total financing of $17.7 million dollars. The 

program is implemented in five countries, two in 

Africa (Kenya and Burkina Faso) and three in Latin 

America (Nicaragua, Bolivia and Peru).

The program began in May 2011 and will be 

completed in March 2016. The objective of the 

program is to secure the equal rights of girls and 

boys to protection, education, survival and health. 

The program focuses on children and adolescents 

who engage in work in Bolivia, Burkina Faso, Kenya, 

Nicaragua and Peru, and provides them with access 

to education (formal and non-formal), strengthens 

local child protection systems, and empowers them 

to participate actively in issues that affect them. 

In Burkina Faso one of the educational pathways the 

program offers for working girls and boys is through 

informal apprenticeships, as a form of vocational training 

in order to provide adolescent girls and boys with 

the skills needed to access and sustain dignified work. 

According to the International Labour Organization 

(ILO), informal apprenticeship is defined as the system by 

which a young apprentice acquires the skills for a trade 

or craft in a micro or small enterprise by learning and 

working side by side with an experienced practitioner.1 

Informal apprenticeships have emerged as a valued 

educational training component of livelihood 

programming for adolescent boys and girls and to 

transition into the workplace. However a major issue 

is the violation of children’s rights, specifically girls, who 

participate in informal apprenticeships. These violations 

include violence against children and adolescents, 

excessive hours of work, and economic exploitation 

(see section 3.5). Additionally, many adolescents drop 

out of their apprenticeship before its completion, or 

transition to unrelated business opportunities. 

CLW program partners have documented the 

exploitative behaviour of master artisans toward their 

apprentices and the lack of labour standards that 

protect boys, girls, and adolescents girls and boys in 

vocational training programs in the informal setting. 

There is a need to better understand how 

informal apprenticeships impact adolescent 

livelihood opportunities. 

In particular, questions arise in terms of:

•	 How to develop a safe and rights-based 

informal apprenticeship model that improves 

young people’s ability to transition into decent 

1  Upgrading Informal Apprenticeship: A Resource Guide for Africa. Inter-
national Labour Organization, 2012.

1. INTRODUCTION CHILDREN LEAD THE WAY IN 
BURKINA FASO 
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employment or self-employment, minimizes 

drop outs and benefits both the learner and the 

trainer, to ensure sustainability of the approach?

•	 How can weak informal apprenticeship 

structures and conditions be improved to 

support the fulfilment of the rights of girls and 

boys and their social inclusion?  

The Children Lead the Way program aims to improve 

the protective environment for working boys and girls, 

in their places of work and education. In Burkina Faso, 

one way this was approached was through launching 

a pilot initiative to focus on informal apprenticeship 

conditions in the Cascades region. The pilot initiative 

consisted of a series of consultations between key 

stakeholders in order to establish a joint plan of action 

to improve apprenticeship conditions as a viable 

education alternative for working children, one that 

upholds their rights, and is continuously monitored. 

The Cascades region was selected because of its 

diverse business opportunities for youth, particularly 

in the areas of mechanics, welding, carpentry, sewing, 

hairdressing, catering and poultry farming. Banfora, 

the provincial capital, was identified as an ideal semi-

industrial city for implementing the pilot program.

This initiative had two main goals:

•	 To understand the informal apprenticeship 

sector based on the experiences of the girls 

and boys in training.

•	 To influence the current of changing standards 

and practices of informal apprenticeships in order 

to improve these conditions. 

In order to ensure ownership of these sectoral 

changes, the pilot initiative has created a space for 

dialogue and consultation. The adolescents placed 

in apprenticeships, their families, the master artisans, 

the program’s partners and the technical service 

staff from government agencies particularly from 

regional and provincial offices, are all necessary for 

an effective dialogue process. 

During the pilot eight girls and seven boys placed 

in apprenticeships (age 15 to 19 years old) and 

11 men and women (parents, master artisans, and 

government technical service staff) were involved in 

the process directly and 55 adolescent boys and girls 

were impacted indirectly. While acknowledging that 

changes in standards and practices require a significant 

amount of time to occur, Save the Children and its 

implementing partners initiated discussions at the 

community level, which were supported by follow-up 

actions necessary to improve learning conditions for 

the participating adolescents.

1.2 Purpose of this report 

The objective of this report is to generate dialogue 

on improving practices that offer better conditions 

to protect the rights of girls and boys in informal 

apprenticeships and to specifically capitalize on the 

results of the pilot initiative in Burkina Faso. The purpose 

of this analysis is to enable a better understanding of 

apprenticeship conditions, improve weak points of 

local apprenticeship systems and improve alternative 

possibilities in the labour market for young people.  
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This report begins with a conceptual framework 

of informal apprenticeships based on children’s 

rights and an overview of apprenticeships in 

Burkina Faso. It goes on to provide innovative 

perspectives on how to best use the experience 

of the pilot initiative in other projects and 

programs designed to protect the rights of 

children engaged in informal apprenticeship. 

Like any activity carried out by children, an apprenticeship must be primarily an experience that respects and 
guarantees the rights of children, in particular the rights to protection, health, education, and participation.
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Like any activity carried out by children, an 

apprenticeship must be primarily an experience 

that respects and guarantees the rights of children, 

in particular the rights to protection, health, 

education, and participation. Formal and informal 

apprenticeships take place in the workplace, 

and put the child in a working situation. It is 

essential that this occurs within a dignified work 

framework. Save the Children defines dignified 

work as any economic activity carried out by a 

child that completely respects all of the 

rights of children, with special attention 

to the right to education, the right to 

rest, participation, health and the right to 

protection against any form of exploitation; 

is a source of education and training; allows 

boys and girls to integrate themselves 

into their communities, strengthen their 

social and cultural heritage and promote 

intergenerational transmission of values. 

In that perspective, as a form of work, an 

apprenticeship also needs to meet these 

requirements. In particular, it must meet the 

following conditions to guarantee children’s rights.2

2    These conditions have been identified through field experience from 
Save the Children and recommendations from the ILO such as Corbanese and 
Valli, Youth rights@work: facilitator’s guide, ILO Geneva 2013 and Skills and livelihoods 
training – A guide for partners in child labour projects / International Labour Office, 
ILO International Programme on the Elimination of Child Labour (IPEC) - Geneva: 
ILO, 2013.

•	 A place where a child’s voice is 

respected and listened to – during the 

learning process, the apprentice must be able 

to speak freely and be at the heart of the 

decisions that affect them and are of direct 

concern to them.

•	 Formal agreement of the 

apprenticeship: which guarantees that s/

he wishes to learn. The explicit consent of the 

apprentice is essential for respecting children’s 

right to self-determination. A child cannot be 

forced to be enrolled into an apprenticeship.

•	 An apprenticeship is an experience with an 

educational and formative purpose. 

In the case of successful apprenticeships, an 

apprentice develops a set of technical and 

social skills and abilities. To ensure a successful 

apprenticeship, a child-centred study plan with 

clear milestones should be designed for both 

the apprentice and master artisan to follow. 

This will ensure that the apprentice learns their 

trade. In addition, apprenticeship time cannot 

be used to perform tasks not related to the 

curriculum, for example, domestic tasks for the 

master artisan.

2. CONCEPTUAL FRAMEWORK FOR APPRENTICESHIPS 
WITH A CHILD RIGHTS LENS  
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•	 Length of Time – the apprenticeship must 

take place over a specific time period over 

which the apprentice must acquire the minimum 

knowledge required to carry out a trade. This 

period should not be extended indefinitely and it 

is desirable to have the duration of the program 

negotiated before starting the apprenticeship.

•	 Health and Safety - Children have the 

right to protection and health. The workplace 

and the tasks they undertake should not 

compromise their health and safety. Save the 

Children uses the concept of creating a safe 

space for girls and boys within its programs. Safe 

spaces are spaces in which specific protocols 

are applied to meet the needs of girls and boys, 

and take into account the differentiated health, 

safety and well-being needs of adolescent girls 

and boys. In addition, the tools that children use 

should be appropriate to their development 

level and children should receive clothing or 

accessories that facilitate their protection. 

Finally the tasks that the apprentice does as 

part of their learning should also be safe and 

appropriate and involve adequate supervision.

•	 Appropriateness – What is appropriate 

depends on the age, individual skills, and gender 

of the apprentice. This element is particularly 

sensitive, because in a given cultural context, 

some tasks that are seen as appropriate for 

the girls will not necessarily be seen as tasks for 

boys, and vice versa.

•	 Flexible Schedule – The schedule has to 

take into consideration the need for time-

off and rest of the apprentice, in relation to 

the development of the child. In addition, 

apprenticeship schedules must also be flexible 

to other income-generating and household 

responsibilities of the apprentice.

•	 Compensation – An apprentice should 

receive fair compensation for the work he or 

she performs. This compensation can take the 

form of allowances, food or services. Often 

apprentices have to travel long distances to 

reach their place of apprenticeship, which 

generates additional costs for transportation 

and/or food. Additionally, the apprenticeship 

fees need to be fair.

•	 Protection against violence and abuse  

– During their apprenticeship, girls and boys 

must be protected against violence and abuse, 

which means that the master artisan cannot 

resort to corporal and humiliating punishment, 

or any form of behaviour that breaches the 

dignity of the child. Both girls and boys should 

not be subjected to harassment, sexual abuse 

or any form of exploitation.

•	 Social protection – measures must be in 

place to aid the apprentice in case of sickness, 

ensuring their access to healthcare.
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•	 Validation of knowledge – At the end of the 

apprenticeship it is important that the apprentice’s 

skills are validated either by a formal title, 

certification or a system of community recognition.

•	 Responsibility – The artisan and the 

apprentice must develop a system that protects 

a child in case of any incident such as material 

damage or damage to the master artisan’s 

business caused by the child.

•	 Equal access – The apprenticeship must be 

open to all children - boys and girls - without 

any discrimination based on gender, physical 

and mental abilities, ethnicity or religion. To 

ensure equality, particularly gender equality, all 

the previous elements must be analysed with 

a gender lens, so we can fully understand and 

address the different gender-based barriers 

and opportunities that can prevent boys and 

Young boy placed in tailoring apprenticeship – fostering gender equality in the workplace. 
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girls from fully participating in apprenticeship 

in an equal manner. Such barriers include 

traditional gender roles, safety considerations, 

domestic responsibilities, appropriateness, 

access, etc. Access can be seen as falling into 

one of three categories: physical (distance to 

the workshop, location of the workshop, safety 

of infrastructure..), cognitive (education level 

confidence level), and social (decision making 

power, level of personal independence).3 

 

3  Save the Children, ENGENDERING TRANSFORMATIONAL 
CHANGE Save the Children Gender Equality Program Guidance & Toolkit, 2014
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An apprenticeship is defined as a socio-educational 

process by which an individual develops skills, 

abilities and attitudes. It allows a child or adolescent 

the opportunity to work together with adults, 

who share their know-how and experiences. The 

International Labour Organization (ILO) defines 

apprenticeship as a training system composed of 

five defining elements (training contract, content, 

process, age of apprentice, shared cost).4

For children and young people, apprenticeships are 

recognized as one of the mechanisms that supports 

safe and decent transitions to the workplace. 

3.1 Different types of 
apprenticeships in 
Burkina Faso  

In Burkina Faso, there are different types of 

apprenticeships, based on the level and type of 

education available to children and adolescents; the 

way training is organised; and the relationships built 

between trainers and trainees. This includes formal, 

non-formal, traditional and informal apprenticeship. 

Formal apprenticeships, also called technical 

training, are delivered in technical and professional 

schools through a curriculum with specific 
4  ILO, Upgrading informal apprenticeship, a resource guide for Africa, 
2012

pedagogical objectives. This is implemented 

through Technical Vocational Education and 

Training. It is governed by the National Policy on 

Education and Technical and Vocational Training 

and upon completion provides a qualification 

recognized by the state. 

Non-formal apprenticeships are provided 

by private or public centres, such as the National 

Agency for the Promotion of Employment 

(ANPE) and the Centre for Basic Non Formal 

Education (CEBNF). It includes its own educational 

objectives but even though they can be provided 

by the state, the certifications that are delivered 

are not recognised by the state as formal 

qualifications. This means that diplomas obtained 

in these training facilities do not grant access 

to hiring competitions for public sector jobs. 

However this situation is to be corrected with the 

introduction of CQP (National Trade Certificate) 

and BQP (vocational diploma). 

Traditional apprenticeships take place within 

the family circle. In this type of apprenticeship a 

trade is passed on from generation to generation, 

for example the daughter of a potter will become 

a potter and the son of a blacksmith will become 

a blacksmith. This type of learning is associated 

with socio-familial education and occurs through 

imitation and observation. 

3. PRESENTATION AND ANALYSIS OF APPRENTICESHIPS 
IN BURKINA FASO  
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Informal apprenticeships maintain links with 

tradition, family, and social relations. However there 

is a certain evolution, with the transfer of authority 

in the learning process - the father or eldest child is 

replaced by a master artisan and the learning space 

becomes the workshop instead of the family circle. 

The ILO (2012) defines informal apprenticeship as the 

system by which a young learner (apprentice) acquires 

the skills of a trade, in a micro or small enterprise, 

learning and working with an experienced artisan. The 

apprentice and master artisan enter into an agreement 

based on local standards and social traditions. The 

cost of training is shared by the apprentice and the 

master artisan. For example, the artisan will provide the 

apprentice with the raw materials for learning the trade 

and the apprentice will pay a fee for these materials at 

the beginning of the year.

3.2 Scope of apprenticeships 
in Burkina Faso

Apprenticeship is a common practice in Burkina 

Faso. However, there is little quantitative data 

on the extent of apprenticeships. The only 

statistics available are for formal and non-formal 

apprenticeships and do not cover informal 

apprenticeship. This is even more difficult to 

measure because the artisans do not report the 

apprenticeships and practice their trade outside 

administrative frameworks. 

In 2011 in Burkina Faso, it was estimated that 

between one and three million5 boys and girls were 

performing informal apprenticeships compared to 

28,232 young people (44.2% female) in formal 

apprenticeship and 151,234 young people studying 

in 401 non-formal apprenticeship centers.

The low numbers of children and youth involved in 

formal apprenticeship (6.4% of the total in Burkina 

Faso) can be explained by their high cost, which 

could also explain the prominence of non-formal 

education as this cost is more affordable for families.

In Burkina Faso, apprenticeships have their roots 

in demography, economy and the education 

system of the country. Apprenticeships could 

be an answer to the issue of training and 

employment, a response to the weaknesses of 

the education system and the below average 

performance of labour markets. The following 

characteristics of the country are important to 

take into account:

•	 Burkina Faso is characterized by a high 

number of young people. Young people 

under the age of 20 represent 60% of the 

population and the 15-35 age group forms 

31% of the total population.

•	 The education system struggles in the area 

of literacy. Seventy-one per cent of young 

5 These estimates are based on the estimate made by the Chamber of 
Trade, the average of apprentices per master artisan varies between 3 and 4 and 
an estimate of the number of artisan given by the Presidential Investment Council 
(General Report 2012), which amounts to 1 million.
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people (77.9% female and 62.8% male) are 

illiterate when they leave school. Of these 

young people, 70.8% have never been 

to school. In rural areas, 84.7% of young 

people are not studying in the education 

system (which covers both exclusion and 

abandonment), including 75.9% of all children 

of primary school age.6

•	 Unemployment and underemployment are at 

an alarming rate of 26% of the population of 

youth aged 15-35 years. 

•	 The economy is dominated by agriculture, with 

most of the population relying on subsistence 

agriculture, and only a small portion of the 

economy involves industry and services. 

Exports are mainly natural resources, such 

as ore, gold and cotton, although these are 

reported to involve high rates of forced labour 

and exploitation of children.7 In addition, 

the rural environment is characterized by 

underemployment and accentuated by 

seasonal unemployment that ranges from 

seven to nine months a year.

•	 The informal sector is the main source of 

employment in the urban and rural non-

farming sector. It generates 35% of national 

gross value added and creates 80% of urban 

and semi-urban jobs, making this sector the 

6 Thematic Investigation - General Census of Population and Housing 
(RGPH) – 2006.
7  US Department of Labour, 2015

second highest level of employment after 

agriculture. The informal economy generates 

33% of all investment.8

•	 Crafts are an important sector of the 

economy in Burkina Faso. A survey 

conducted in 2010 by the National Artisans 

Federation of Burkina Faso estimated that 

900,000 artisans were working in more 

than 300 craft enterprises, with the largest 

percentage working in the textile industry 

(spinners, weavers, tailors / seamstresses, 

dyers). The trades offered by crafts determine 

the areas of informal apprenticeship. 

In addition, there are close connections between 

education and apprenticeships. When the supply of 

education is less than the demand, apprenticeships 

are used as a mechanism to mitigate youth 

inactivity, and to prepare young people for entry 

to the labour market. The education system does 

not meet demand in terms of access to and quality 

of primary and secondary education, particularly 

in rural areas, where there is less access. This is 

evident in the low literacy rates and low external 

efficiency, such as the difficulty of young people to 

integrate into the labour market.

Informal apprenticeships, as an alternative form of 

education and training, are relatively low-cost and 

require no highly developed skills in order to access. 

8 National Policy on Education and Technical and Vocational Training - 
PN / TVET Ministry Delegate in charge of Education and Technical and Vocational 
Training, 2008
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3.3 Legislative and 
Administrative framework

In Burkina Faso the law recognizes the activity of 

the production of crafts, the artisan, the apprentice 

and the activity of apprenticeship. The Law ZATU 

N° AN VII- 0048/ FP/ PRES on the regulation of 

the profession in Burkina Faso defines an apprentice 

to an artisan as “the person who, by verbal or 

written agreement/contract, is committed to learn 

a job in exchange for labour service”.” The Labour 

Code (2008) specifically defines the apprenticeship 

contract (Section 3, Article 13 A17). (More details in 

Annex 2). These laws are listed in the Labour Code 

and provide a clear framework for apprenticeship.

At the administrative level, apprenticeships 

are implemented through four ministries with 

different mandates:

•	 The Ministry of Public Service, Labour 

and Social Security is responsible for 

monitoring the enforcement of laws related 

to labour law and defines the conditions for 

apprenticeships in Burkina Faso.

•	  The Ministry of Youth, Vocational 

Training and Employment is responsible 

for the implementation of the National Policy of 

Education and Technical and Vocational Training 

(TVET). It is also responsible for managing 

the support fund for vocational training and 

learning (FAFPA). Since 2006, this Ministry has 

been responsible for the issue of the National 

Trade Certificate (CQP) recognized by the 

state and delivered in French and four other 

national languages (Mooré, Diola, Fulfuldé and 

Gulmacéma). In March 2009, the CQP was 

recognized as a Diploma Program that is certified 

by Presidential Decree.

•	 The Ministry of Social Action and 

National Solidarity is responsible for the 

placement of youth in training processes, 

investment in training and the participation 

of children and young people in projects and 

partnerships.

•	 The Ministry of Commerce, Industry 

and Traditional Crafts is responsible for the 

promotion of the policy on traditional crafts and 

supports the Chamber of Commerce and the 

National Artisans’ Federation of Burkina Faso.

3.4 Informal Apprenticeships: 
Usual Practices

As reported earlier, the use of informal 

apprenticeship remains a common alternative for 

children, young people and parents. 

Informal apprenticeships take place in local workshops 

and can provide broad and flexible training, especially in 

the area of content, which facilitates adaptation to social 

and family occupations, and is often less expensive than 

formal learning, which reduces the economic burden 
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For children and young people, apprenticeships are recognized as one of the mechanisms that supports 
safe and decent transitions to the workplace



SAVE THE CHILDREN CANADA

Children Lead The Way Findings For A Child Rights-Based 
Apprenticeship Framework In Burkina Faso

18

on families. Informal apprenticeships bring together 

production and learning in a single space, involving 

the master artisan, the apprentice and the parents, 

as mediators. The apprentice and the master are 

connected by contractual and moral agreements that 

are often verbal and occasionally written. 

Informal apprenticeships are not regulated. The 

pedagogical content does not take into account 

future economic opportunities and instead is 

dependent on the supply and demand of the master 

artisan. This means that it does not necessarily 

provide good access to jobs for apprentices and 

it increases the risk of saturating the market. The 

teaching progression is unstructured: the child learns 

through imitation of the master’s work and the 

reproduction of objects produced by the master, 

without curriculum, learning materials or evaluations. 

The duration of an apprenticeship is usually four to 

five years, and generally proceeds without training 

objectives or a set timetable. 

Generally, apprentices do not receive any certification 

at the end of their apprenticeship. The CQP has been 

implemented in 2006 to respond to that need, but its 

requirements are so demanding only few apprentices 

have access to it, due to low literacy levels. Moreover, 

the certification process has been organized in only 

6 out of 13 regions and the CQP (National Trade 

Certificate) is not as widely known as the Professional 

Aptitude Certificate issued by the Ministry of 

Secondary and Higher Education. 

3.5 Identification of 
Challenges by Apprentices

The pilot initiative began with an exploratory 

phase to obtain a better understanding of the 

issue with all of the actors involved to identify 

difficulties related to informal apprenticeship. This 

identification was carried out through a process of 

consultation with apprentices and master artisans, 

detailed in Section 4. 

From the perspective of apprentices, the 

majority of those interviewed reported facing 

some form of difficulty in their apprenticeship. The 

informal practice of apprenticeship includes elements 

that violate children and young people’s rights and 

put them in adverse situations. The apprentices 

particularly noted the following challenges:

•	 Verbal and physical violence: Apprentices 

are subject to physical and verbal abuse from 

the master artisan, who may beat them or 

insult them, due to dissatisfaction with their 

work. There are also problems related to 

the acceptance of girls in an environment 

traditionally reserved for boys and vice versa. 

This is most evident by taunting and teasing 

from the boys, causing insecurity in the girls that 

may lead to discouragement and abandonment.

•	 Absent or inadequate compensation: 

The majority of apprentices interviewed receive 

no compensation for their work and many 
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must pay learning costs periodically. These costs 

cover the potential damage that apprentices 

can cause from their lack of experience. Many 

apprentices are forced to work on their day off 

in another job to earn the money necessary for 

continuing their apprenticeship. The apprentices 

requested that their master artisan provide 

them enough money to cover their “small 

needs,” which is often just enough to buy soap 

and a meal.

•	 Excessive Duration of Learning: The 

master artisans retain apprentices for extended 

periods, which can last three to four years, without 

changing their status or their remuneration.

•	 Limited transfer of competencies: The 

apprentices stated that the training does not 

provide an adequate pedagogical transfer of 

skills. The master artisan himself is not trained to 

manage a team of young people and teaching 

techniques are not effective. Some master 

artisans force their apprentices to engage in 

domestic work in their own households not 

related to the trade, such as fetching water or 

cleaning the house. Other apprentices accused 

the master artisans of retention of knowledge. 

Indeed, many apprentices stated that their 

master artisans do not teach them all the skills 

they themselves possess. The masters would 

use tricks to hide their knowledge, like sending 

the apprentice to buy something, when he or 

she was performing a key technique.

•	 Lack of rest: Many apprentices mentioned 

long working hours which do not allow them 

to rest. For some, travel time to and from 

work can be several hours per day.

•	 Abandonment and mobility: Many 

apprentices leave the workshop without 

completing their learning, due to economic 

necessity or because they are involved in 

other activities.

•	 Lack of a complaints system: When 

apprentices are not satisfied with their 

apprenticeship, there are no clear mechanisms to 

claim their rights, and if an agreement exists, their 

conditions are not transparent. Agreements are 

not typically done in writing and are not always 

completed before a reliable witness. 

From the perspective of the master 

artisans, having apprentices also comes with 

difficulties. The artisans interviewed mentioned 

the following particular challenges:

•	 Low sense of engagement from the 

apprentice: Some artisans spoke about the 

low sense of engagement among apprentices; 

they do not come on time to the workshop, 

disappear for days or just give up on the 

apprenticeship. Others spoke of the difficulties 

in finding serious and honest apprentices. 

•	 Low sense of engagement from families: 

Artisans insisted on the importance of family 
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support for a successful apprenticeship and 

complained of the unavailability of parents 

to discuss their children’s participation in an 

apprenticeship. To some master artisans it 

shows a lack of interest or disregard for their 

effort, because some girls and boys choose to 

work in the household, or because parents do 

not encourage their children to continue with 

the apprenticeship.

•	 High cost of apprenticeship: Artisans 

recognize that apprenticeships may generate 

costs for their business. Indeed, when 

apprentices start their training they will likely 

require a significant amount of raw materials 

because the first attempts will probably be 

unsuccessful. Also, the risk of damaging tools 

is greater with an apprentice than with an 

experienced worker.

•	 Risk of competition: The artisans expressed 

some concern about the competition that 

apprentices will create once they establish their 

own businesses. 

•	 Inter-generational behaviours and norms: 

Some artisans indicate that they themselves have 

experienced difficult apprenticeships and think that 

the new generation should “suffer the same fate.” 

Very few are informed about children’s rights and 

non-violent teaching practices. It appears clear that 

harmful practices of apprenticeships are a part of 

local culture.

•	 Informal agreements: Artisans point out the 

difficulty in signing formal contracts with terms 

that seem too restrictive. The main obstacle 

with formal contracts resides in the fact that the 

vast majority of the artisans themselves work in 

the informal sector, and that formal contracts 

are written in formal French and not the local 

language, requiring an advanced level of literacy 

that is often beyond that of the artisans. 

Adolescent girls placed in tailoring apprenticeship
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Given the scale of informal apprenticeships in 

Burkina Faso and the multiple violations of the 

rights of the children in apprenticeships, Save 

the Children and its partners have set up a pilot 

initiative to improve apprenticeship conditions 

in the Cascades region. The following section 

describes the approach chosen, key players and the 

activities that have been implemented as part of 

the initiative.

4.1 Key principles to a 
participatory approach

To improve apprenticeship conditions for 

girls and boys in the Cascades region, 

Save the Children used a participatory approach, 

which included the involvement of children and 

adolescents in all aspects of the initiative; working 

in partnerships; building on the local experiences; 

and consultations with key stakeholders. 

Child Participation

Save the Children defines child participation as 

an opportunity to express an opinion, influence 

decision-making, and change an environment. 

Child participation is the informed and voluntary 

involvement of all girls and boys, including the 

most marginalized sectors of the population, of all 

ages and capacities, in the matters that affect them 

directly or indirectly. Child participation is a working 

method and a crosscutting element of all programs; 

it applies to all levels, from the home to the 

government and from local to international levels.9

Girls and boys are social actors, with the ability to 

understand and influence their own lives and are 

important change makers for their peers and for 

their community at large. From a young age, they 

communicate with the people around them. Children 

participate and make contributions to their families, 

their schools, their communities and their society in 

a multitude of ways. It is also important to recognize 

that boys, girls and adolescents have different needs 

and experiences than adults. Hence, activities involving 

them need to be youth- or child friendly.

According to Article 12 of the UN Convention on 

the Rights of the Child, the perspectives of children 

should be considered in all issues that concern them. 

Children, especially the most marginalized, are better 

able to protect themselves, enjoy their rights to life 

and development and demand accountability from 

adults when given the opportunity to express their 

points of view, access information, form associations, 

participate in decisions that affect them, and put these 

decisions into action.

9  Save The Children, Participation of Children Standards and practices, 
2005

4. SYSTEMATISATION OF SAVE THE CHILDREN’S PILOT 
INITIATIVE IN BURKINA FASO 
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That is why Save the Children has worked so 

hard for children’s autonomy. The organization 

appreciates and recognizes the role of children 

as agents of change and works to prepare 

adults to hear children and respect their points 

of view.10 Girls and boys are at the core of 

the apprenticeship initiative to improve their 

conditions in Burkina Faso. 

Working in partnership

To achieve significant progress in the treatment 

of children and to achieve immediate and lasting 

change in their lives, working in partnership is at the 

heart of Save the Children’s Theory of Change. It 

states, “We build partnerships with children, civil 

society organizations, communities, governments 

and the private sector to share knowledge, 

influence others and strengthen capacity to ensure 

that children’s rights are respected.”

Save the Children works with partners because 

people live in an interdependent world. We can 

better achieve goals and achieve more legitimacy 

by interacting and collaborating with different 

organizations and different groups that have 

skills, knowledge and resources that contribute 

to achieving what cannot be done by just one 

organization. Successful partnerships increase the 

impact and sustainability of the work.11 The partners 

involved in this process are described in Section 4.2. 

10 Save the Children, Children’s Participation: Moving forward together, 
2011
11 Save the Children, Partnership Principles, 2015

Build on what already exists

To ensure the success of the initiative, it is essential 

to take into account the local context and take the 

best from the existing system. The initiative must 

be based on a solid understanding of local practices 

that motivate master artisans and apprentices 

to participate in the process. It also needs to 

take into account the dynamics of informal 

apprenticeships and existing interactions between 

training systems (formal and informal), including 

levels of trust or mistrust between small enterprises 

and governments, especially concerning the 

interpretation of laws or even in relation to their 

application. Finally, the initiative must recognise the 

roles of the various formal and informal institutions. 

Stakeholder engagement 

A critical approach to understanding the context 

and to identifying problems and solutions is 

working in consultation with different stakeholders 

and community actors. As part of the initiative 

to improve apprenticeship conditions, many 

consultations were conducted with the following 

actors: implementing partners, children and young 

people that are engaged in apprenticeships, their 

parents, employers and government technical 

service staff. (See analysis in Section 4.2) 

Gender Equality

Gender equality is inextricably linked to children’s 

rights, and everywhere in the world gender 
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discrimination generates significant violations of 

child rights. Gender discrimination means any 

exclusion or restriction based on gender, which 

creates obstacles for girls, boys, women and/or 

men to recognize, appreciate, and fully exercise 

their human rights.12 For Save the Children, if we 

are to achieve our vision of a world where every 

girl and boy realizes their rights to life, protection, 

development and participation, it is essential that 

we identify and respond to the specific needs of 

girls, boys, women and men in our program cycle. 

Achieving our vision means a world where all girls 

and boys have different hopes and dreams for their 

future, and have an equal chance to realize them.13 

4.2 Description of Activities 
Implemented

The pilot initiative to improve informal apprenticeship 

conditions took place over five phases: 

i. Exploratory Phase - The first phase 

of the project consisted of carrying 

out interviews and consultations, 

which allowed for the development 

of an understanding of the situation 

of apprenticeships, both in the eyes of 

children in apprenticeships and the artisans. 

This phase began with an investigation 

of the situation from the perspective of 

12 Save the Children, 2014, Principles for Gender Equality
13 Engendering Transformational Change, Save the Children Gender Equal-
ity Program Guidance & Toolkit, 2014

apprentices, which laid the foundation 

for a workshop with them, followed by 

a workshop with master artisans and 

government technical services staff. 

ii. Construction of a three-party 

action plan - During the second 

phase of the workshop, each group 

was asked to share back their 

conclusions from the first phase of 

the workshop. After identifying the 

needs and difficulties of the three main 

stakeholders - apprentices, master 

artisans and technical services staff 

- the partners facilitated a space for 

reflection and dialogue that resulted in 

the construction of a three-party action 

plan, which outlines the responsibility of 

each stakeholder. 

iii. Monitoring of the action plan in 

the first year - The action plan was 

implemented through the activities 

undertaken by groups of apprentices, 

artisans and technical services staff in the 

Cascades region with support from Save 

the Children. 

iv. Assessment after one year - 

Fifteen months after the beginning of 

the initiative, Save the Children and its 

partners conducted an assessment for 

three days to measure the change in 
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apprenticeship conditions. To follow the 

changes that have been made during the 

year, the same groups of stakeholders 

were contacted regularly. 

v. Validation Workshop - A first version 

of the report was presented at a validation 

session with the active participation from 

twelve children, government staff and 

seven artisans through the coordination of 

the Association of Working Children and 

Youth (AWCY) in the Comoé province 

and under the facilitation of the 

CLW-SCI team. 

The stakeholders who participated in the pilot 

initiative are apprentices, family, master artisans, 

implementing program partners and the staff 

from government programs. These programs are 

implemented by the Ministry of Public Service, 

Labour and Social Security (MFPTSS), the Ministry 

of Social Action and National Solidarity (MASSN) 

and the Ministry of Youth, Professional Training and 

Employment (MJFPE). 

Save the Children has implemented this 

initiative with three of its local partners: first the 

Association of Working Children and Youth 

of Burkina Faso (AWCY-B) from the Comoé 

section. Alongside the organized children and 

youth workers two other partner organizations 

participated: TIE and Munyu.14  

14  TIE is a community organization focusing on education and protection 
of working children, through the establishment of local organization for children and 
young people often called “Children’s Club”. Munyu is a community organization 
that supports women and girls to have a basic education and develop income-gen-
erating activities.

Adolescent girls placed in hair-dressing apprenticeship
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5.1 Stakeholder Engagement 
and Use of Action Plan 

In general the different stakeholders have expressed 

interest in being engaged to improve conditions of 

informal apprenticeships. However, master artisan 

engagement is dependent on their perception of 

the benefits they can receive with the formalization 

of apprenticeships. It is important to note that all 

of the actors involved in the initiative stated that 

the creation of an action plan was relevant to 

their work and helped to organise knowledge and 

minimize cases of failure. Numerous activities have 

been implemented in line with the action plan, but 

feedback suggests that the plans were too ambitious 

and could not be completely followed.

5.2 Informal Contracts

As part of the implementation of the action 

plan, an informal contract was developed (see 

Appendix 1) with the participation of apprentices, 

artisans, parents/caregivers, and government 

staff from agencies including: Cascade Regional 

Directorate of Labour and Social Security (DLSS), 

provincial and regional Directorates of Social 

Action and National Solidarity.

 

This contract defines the responsibilities and 

obligations of parents/caregivers, artisans and 

apprentices. In particular: 

•	 The parents/caregivers agree to pay for the 

expenses of the apprenticeship, including 

those relating to raw materials; monitor 

and supervise their child’s progress; and 

communicate with the artisan in case of 

absence or an issue should arise.

•	 The artisan is committed to respecting the 

rights of children, particularly those related 

to health and safety, and agrees to provide 

adequate training and use training programs, 

provide the child with lunch and soap, give 

them one day off a week and encourage them 

to pass the CQP (National Trade Certificate). 

•	 Finally, the apprentice is committed to being 

punctual and hardworking; respectful and 

honest; will notify the artisan in the case of 

any absence; inform the artisan of his or her 

objectives of the apprenticeship; develop an 

employment installation plan and pass the CQP.

This outline provided a basis to ensure 

apprenticeships were based on a child rights 

framework, however each contract must consider 

the specifics of its own, individual case. It must also 

contain the following conditions:

5. RESULTS OBTAINED AFTER ONE YEAR 
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•	 Working hours, the maximum duration of the 

apprenticeship and the duration of the trial period;

•	 The end result (what skills the apprentice must 

acquire over the course of the training);

•	 The rights and obligations of each 

party, including the type and amount of 

remuneration;

•	 Responsibility issues in case of damages 

or conflict;

•	 The manner in which the conflict or breach of 

contract must be treated;

•	 Health and safety considerations: risk exposure 

(harmful, dangerous tools, standing positions / 

prolonged sitting, etc.);

•	 Child protection aspects: violence and 

abuse (physical, emotional and humiliating 

punishment, neglect, sexual abuse, exploitation, 

etc.) are prohibited;

•	 The quality of education that will be provided. 

5.3 Analysis of Perceptions 
of Apprenticeships from Pilot 
Initiative 

The assessment after one year identifies some 

elements of change in apprenticeship conditions

 

From the perspective of apprentices, through 

focus group and individual interviews, adolescent 

boys and girls reported a significant positive 

development. In particular, the apprentices 

reported that artisans have begun to show them 

more respect. Additionally, most of the children 

interviewed recognized that the respect of 

working hours and the day of rest is now a reality. 

In terms of revenue, the employers receive all 

the benefits because they are the owners of the 

materials used. However apprentices reported 

that financial support is slowly improving. At the 

end of the day a certain amount is calculated 

according to the total earnings for the business 

during the day, which is given to the apprentice 

on a daily or weekly basis. Another area of change 

that was noted is the opportunity for apprentices 

to bring their own raw materials to use in the 

workshop. This represents a real change because 

this practice had never been reported in past 

interviews. The profits derived from the sale of 

products no longer completely go to the master 

artisan, as a previously negotiated percentage 

goes to the apprentice. An important advantage 

in this case is the freedom given to the apprentice 

to negotiate and better prepare for their future 

employment or self-employment. 

From the perspective of the artisans, while they 

now recognize that they have some tendency to 

engage in poor practices, they also point out that 

many parents or caregivers of apprentices and 

apprentice themselves also share responsibility when 
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problems occur. The artisans recognized that as a 

result of the initiative, they now better understand 

the apprentices’ protection needs, and the difficulties 

and obstacles faced by apprentices that may affect 

their motivation. The artisans also shared their needs 

in providing better guidance for their apprentices, 

asking for more support from the apprentices’ 

families and in strengthening their capacities in 

education. They reported that they participated in 

numerous activities during the year and benefited 

from interactions with government technical service 

staff, particularly through labour inspections.

However, these inspections continue to generate 

some anxiety because artisans consider that 

they do not have the resources to fulfill the legal 

requirements for having apprentices. 

A notable action identified by the process in 

Banfora was the presence of artisans that are 

organized in guilds and who are concerned about 

the implementation of good apprenticeship 

conditions for children.

“The changes were especially in our 

understanding of the need for protection of 

children in apprenticeship” 

Artisan - Focus Group

For parents/caregivers, if there are problems, 

they are often caused by the behaviours and 

attitudes of parents/caregivers who think that 

they can “get rid of the children” by sending them 

to the master artisan. The three stakeholders 

agreed that the apprenticeship process requires 

follow-up from each party. Overall, these positive 

developments denote a certain interest among 

parents in their children’s apprenticeship. 

Finally, from the perspective of the relevant 

government officials, there is a real debate 

on the Presidential Decree regarding the 

implementation of apprenticeships; its provisions 

do not necessarily allow artisans to consider its 

implementation. This concern was discussed at 

length during the visit to Regional Directorate of 

Labor and Social Security of Cascades. The State 

officials acknowledged the binding nature of the 

decree and together it was decided to advocate 

for consideration of informal apprenticeship in this 

legislation, and a request for a tax break on the 

purchase of the required equipment to ensure safe 

and quality apprenticeship, as this represents an 

additional obstacle for master artisans. 

The pilot initiative to improve the apprenticeship 

conditions for apprentices in the Cascades region 

has yielded promising results. The following section 

aims to draw lessons from this experience.  
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Although results are preliminary, the pilot initiative 

to improve the apprenticeship conditions of girls and 

boys in the Cascades region has provided promising 

results; this section presents recommended practices 

along with challenges faced during the pilot in order 

to learn from this experience.

6.1 Recommended practices 

•	 Exploratory phase: the exploratory phase 

has been essential to achieve a precise and 

contextual analysis of the needs and challenges of 

each party, which would otherwise be missed. In 

particular, this phase brought to light many of the 

practices that violate the rights of children. 

•	 Consultation Space: One of the 

initiative’s successes is the establishment of 

a dialogue between stakeholders, which did 

not previously exist. This space involved 

interactions between the artisans, the technical 

services of the State and the adolescent boys 

and girls placed in apprenticeship. It allowed 

everyone to express their views, identify 

common challenges and seek solutions 

together. In this sense, it served as a space 

of awareness and action. It also strengthened 

their accountability. This space has generated 

a climate of trust and cooperation between 

artisans and apprentices.

•	 Role of the Working Children and 

Youth Association of Burkina Faso 

(AWCY-B): The initiative was undertaken 

in partnership with two community 

organizations, primarily with the AWCY-B. 

Members of the AWCY-B are child workers, 

some are apprentices and others are young 

artisans that employ apprentices. The 

close connection in AWCY-B between 

apprentices and artisans allowed us to 

work with a pilot group of artisans and 

apprentices, and ensure strong community 

support.

•	 Participation of children: girls and boys 

placed in apprenticeships had an important 

role in the initiative, specifically to provide 

knowledge and insights into their contexts and 

the realities they face to inform the design of 

this pilot initiative. Young apprentices were 

actively engaged in developing the necessary 

solutions to improve their conditions. Girls 

and boys have also been active in monitoring 

actions through AWCY-B, and in the 

preparation of this report.

•	 Inclusion of parents: families and parents 

were included in the initiative through the 

AWCY-B and individual monitoring was 

carried out by Save the Children. As reported 

previously, the role of parents is central before, 

6. RECOMMENDED PRACTICES AND CHALLENGES 
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during and after the apprenticeship. During the 

initiative, many parents stated that they were 

interested in the development of their child and 

felt proud of their success. Parental involvement 

is a key to success for apprentices.

•	 Collective definition of the roles and 

responsibilities of each party: this 

exercise was found to be very useful by 

stakeholders, particularly as the language 

of “roles and responsibilities” echoes the 

cultural practices and norms. This translated 

into the apprenticeship contract. During the 

pilot, Save the Children provided a template 

for the contract (see annex). Nevertheless, 

there are many resources available for 

standard agreements that can be used. A 

key to their proper use is to ensure that all 

parties understand the content, and that a 

negotiation can take place to build a relevant 

contract for each individual situation. 

6.2 Challenges 

•	 Formalization of apprenticeship: during the 

initiative, artisans and apprentices developed 

an informal standard contract; however, many 

artisans have expressed concerns and resistance 

to a written contract. There is low acceptance 

among artisans of the work of government 

staff, who in turn have difficulty integrating the 

Through focus group and individual interviews, adolescents boys and girls reported a significant positive 
development. In particular, the apprentices reported that artisans have begun to show them more respect. 
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realities of the informal sector to their mandate. 

The challenge for artisans resides in finding 

the right balance between formal and informal 

contracts, and for government staff to develop 

a transition step towards formalization, including 

their role and mandate in this transition process 

and support offered at a local level. It is also 

important to continue advocacy efforts with 

government agencies regarding conditions for 

informal apprenticeship in the legislation. 

Achieving our vision means a world where all girls and boys have different hopes and dreams for their future, 
and have an equal chance to realize them
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“We are afraid of the labour inspector  

because we do not have the means  

to fulfill what is written in the law.”    

Artisan - Focus Group.

•	 Ambition vs. Pragmatism: after the 

first consultation workshop, the artisans, 

government staff and apprentices designed an 

ambitious action plan. In the evaluation after 

the first year of the project, it emerged that 

this action plan could not be completed. It is 

therefore important to provide clear guidance 

to partners who accompany the consultation 

process and define realistic action plans.

•	 Appropriation by implementing 

partners: although the initiative to improve 

apprenticeship conditions stems from the 

observation made by partners for the need to 

protect children in apprenticeships, it appeared 

that it was difficult for the partners to keep the 

stakeholders engaged in ongoing consultations, 

particularly for AWCY-B, which has other 

projects simultaneously. Technical support from 

Save the Children has therefore been important, 

however, it is crucial to ensure the methodology 

has been appropriated by partners.  

•	 Scaling-up: the pilot initiative was 

conducted in the Cascades region, with the 

support of AWCY-B and its network. Given 

the size of the initiative, it was not surprising 

that only the stakeholders that participated 

directly in the workshops were involved in 

promoting the initiative at the local level, 

which highlights a potential challenge of 

scaling the program up to local and national 

levels. Recommendations are provided in the 

following section (section 7.7) for local scale-

up through the networks of artisans. 

•	 Quality of apprenticeships: Although the 

question of the quality of apprenticeships was 

also raised by apprentices, it has not been 

extensively discussed during the first year of 

the initiative. Recommendations to improve 

the quality of learning are made in the section 

(see section 7.2 and 7.3), particularly through 

the strengthening of artisans’ technical capacities 

and the establishment of an informal study plan. 

•	 Children’s mobility: After a year, the 

evaluation highlighted that as many as 7 

children from MUNYU and CN/AEJTB 

children’s club that participated directly in 

the first phase of the pilot initiative were no 

longer found by partners. Mobility in West 

Africa is an important reality in the lives of 

communities and a chosen trajectory for 

many girls and boys. This has an impact on 

their apprenticeships and therefore on their 

employment perspectives. The relationship 

between informal apprenticeship and mobility 

requires further investigation. 
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•	 Low levels of literacy: The issue of literacy 

is not only regarding the children and young 

people in apprenticeship, but is widespread in 

the community. As long as parents/caregivers, 

apprentices, and master artisans have limited 

literacy and numeracy skills, the possibility of 

formalizing learning and the quality of leadership 

and knowledge related to trades will be 

minimal. During the pilot, resistance among 

artisans to the apprentices attending literacy 

programs was identified because they fear 

that these distract the apprentices from their 

apprenticeship and affect attendance.

•	 Unsuitable legislative frameworks: The 

legislative framework for formal apprenticeship 

is complex and requires a high level of 

formalization. It is nearly impossible for informal 

artisans to fulfill the legal requirements to have 

formal apprentices in the informal sector. Also, 

the document of the legislative framework for 

the apprenticeship model, is only available in 

French and not in local languages, and is written 

in highly technical language. This constitutes an 

access obstacle when it is taken into account 

that the vast majority of master artisans cannot 

read or write.   
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Following this pilot initiative to improve 

informal apprenticeship conditions in Burkina 

Faso, the following innovative prospects have 

been highlighted in consultations with various 

stakeholders and the evaluation after the 

initiative’s first year.

7.1 Establishing a moral and 
social contract

In a culture based in oral tradition and a context 

in which literacy rates are still very low, it was 

expected that there would be resistance to the 

establishment of a written contract between 

the artisan and his or her apprentice. It would 

be of value to develop a more formalized oral 

contract that could engage stakeholders. To ensure 

everyone’s responsibility, the contract must also 

be both moral and social. A promising alternative 

is to find community resources to act as external 

guarantors that can strengthen accountability 

among different stakeholders, specifically between 

apprentices and master artisans. These guarantors 

must be aware of the rights of children, have 

some authority in the community, support the 

apprenticeship development of girls and boys, and 

negotiate the terms of the agreement. 

However in the initiative pilot, both adults and 

children mentioned their preference for a written 

contract when possible. 

Moreover, it may be worthwhile to establish 

rituals regarding the start and completion of 

apprenticeships as occurs in Sierra Leone or in 

Benin. In these countries there are special rituals 

and ceremonies that reinforce the moral and 

social contract between the master artisan and 

his or her apprentice. In Nicaragua, CLW partner 

La Cuculmeca organizes graduation ceremonies 

for the graduates of their informal technical 

training programs, involving the whole community. 

A collective ceremony is organized with the 

participation of outgoing apprentices accompanied 

by their teachers, mentor and sponsor. The 

ceremony is different for each industry and country. 

The common element that emerges is a form of 

passage to transition to the world of adults. 

7.2 Study Plan in collaboration 
with artisans and certified 
institutions 

One of the objectives of apprenticeship 

programs is to ensure quality knowledge transfer. 

It is therefore essential to improve the quality 

and reputation of informal apprenticeships. To 

7. INNOVATIVE PROSPECTS 
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promote informal apprenticeship, the following 

recommendations could be implemented:

First, the development of a youth-centred 

study pan, which includes a workshop where 

together an apprentice and artisan identify the 

competencies and skills that an apprentice should 

have at the end of their apprenticeship, using 

low-literacy, youth-friendly and participatory 

methodologies. To be effective, the study plan 

must also specify educational milestones and a 

provisional timetable. In the case of Burkina Faso, 

there are already links with ANPE that can serve 

as a basis, as the ANPE has been developing such 

plans. Similarly, the National Artisans’ Federation 

of Burkina Faso (FENABF) is currently developing 

its own curriculum project. Ideally, these study 

plans can be discussed and agreed on with 

artisans to find a model that meets their needs 

and abilities. To keep track of achievements, 

the apprentice and master artisan could share a 

record of their learning. 

Moreover, in parallel with their investment 

in training, adolescent boys and girls would 

benefit from specialized educational support, 

which would begin with a brief training before 

the apprenticeship to better understand their 

rights and obligations and to develop their 

knowledge of health and safety at work. The 

concept of an apprenticeship training course 

for both the apprentice and the master trainer 

was discussed. This would allow the participants 

to begin building a relationship, setting the 

expectations, understanding rights, length of 

time, training plan, assess appropriateness, etc. 

Here the master artisan and apprentice together 

would identify key skills that the apprentice will 

learn and how they will learn those skills in the 

program. A short course halfway through their 

apprenticeship could provide life-skills training 

in relation to their apprenticeship, trade, and 

community. A job preparation and business 

training session at the end of the apprenticeship 

would provide basic financial and business skills 

and advice on how to find a job; or supply 

support to access funds to start their own 

business. These courses could be delivered 

through existing structures such as the Centers 

of Non-Formal Education (CEBNF). Rotation 

systems could allow apprentices to attend 

different workshops during their learning process 

to expand their core competencies.

Second, there is much to be done to 

ensure apprentices receive recognised trade 

certificates. For this it is necessary to set up 

a certification mechanism. Depending on 

the area covered, certificates can improve 

local, regional or national skills recognition 

for apprentices and therefore improve their 

employability. For example, in the public sector 

some government agencies require certificates 

as a prerequisite for short-term employment 

or to participate in public tender processes. 

Certification mechanisms should in all cases 
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include skills tests at the end of apprenticeships. 

They can be informal or formal. In the case 

of formal certification, apprentices in informal 

learning should be encouraged to present 

national exams, such as the CQP.

7.3 Strengthening of artisanal 
trainers

To raise the profile of informal learning, it is essential 

to strengthen the role of master artisans as trainers. 

The quality of master artisans determines the 

quality of the informal apprenticeship system. If the 

skills of master artisans are out-dated, this will be 

transmitted to apprentices. It is essential to bring 

new skills to informal apprenticeships. To do this, the 

master artisans require access to training in practices, 

management and instructing. These courses should 

be of short duration to not jeopardize the operation 

of their businesses. There are existing development 

programs available, especially with the ANPE. It is 

important at the national level to support relevant 

ministries to implement these policies, and at a local 

level to support artisans to access existing programs, 

including literacy programs. It is essential to support 

artisans to develop their skills in teaching and 

children’s rights, including child participation.

7.4 Literacy for all

As previously highlighted, in light of the low 

literacy levels, it would be wise to implement 

literacy programs based on flexible models, 

adapted to working hours and the specific 

needs of children and young people in 

apprenticeships. It is therefore crucial to involve 

the Ministry of Education to implement the 

non-formal literacy programs by continuing to 

encourage master artisans to allow apprentices 

access to these programs.

7.5 Equal access 

Improving equal access to informal learning 

is central to the fulfilment of children’s rights. 

Master artisans select the apprentices who are 

trained in their workshop. Women are usually 

at a disadvantage because of the majority of 

male-dominated occupations, and occupations 

are gendered, for example women are mostly 

involved only in hairdressing or dressmaking. 

Much work needs to be done to ensure girls 

and boys can access the type of vocation they 

are interested in, ensure training spaces are 

equally accessible and safe for all, but also to 

break cultural stereotypes on the jobs men 

and women can do. Other disadvantaged 

groups are young people who have migrated, 

who can also find it difficult to be accepted 

as apprentices. It is thus important to address 
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stereotypes so that recruitment practices are 

based on talent, behaviour and skills and not 

on gender, religious or ethnic affiliation. This 

is an important way of improving equitable 

access to informal apprenticeship. 

This change can be achieved, for example, by 

bringing community groups to encourage their 

members (young people, disabled people or 

women) to request master artisans for training, 

and encouraging female heads of enterprise to 

accept apprentices. 

Additionally, more research into how 

apprenticeship programs are different for 

adolescent girls and boys and piloting of 

different same-gender or cross-gender 

apprenticeships is needed.

The group of working children and youth from AEJT-B meets at the National Coordination headquarters
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7.6 Setting up young people 
for business success 

One of the challenges of informal 

apprenticeship training lies in young people’s 

transition to safe and sustainable employment. 

As indicated, the recognition of their 

acquired competencies is essential to ensure 

their employability. Furthermore, many 

apprenticeship graduates want to start their 

own businesses, and so support to apprentices 

must include the final step of young people 

setting up small businesses. As mentioned in 

7.2, to do this, it is important to complement 

their technical training with sessions on 

business management and facilitating access 

to capital, either through savings, credit or 

subsidies - or in cash. There are many models 

of young farmer entrepreneurs, particularly in 

Burkina Faso, that should be studied, as well 

as opportunities for the provision of capital or 

equipment or the creation of incubators for 

further skills strengthening. 

7.7 Networks and Federations 
of Artisans 

The evaluation noted that there were successful 

learning benefits for apprentices and master 

artisans. When children placed in apprenticeships 

are protected, supervised and motivated, they are 

more involved in their jobs and produce higher 

quality work. An approach that has proven itself 

for the dissemination of best practices is peer 

education. This applies to both apprentices and 

master artisans. An innovative practice is to work 

with networks and associations of artisans, so that 

they can discuss the benefits of apprenticeship and 

support one another, using a child rights approach. 

These professional networks can also serve as 

spaces to raise awareness regarding the rights of 

children and continuing education services for 

artisans. Through local and national networks, it is 

possible to scale-up initiatives to improve learning 

conditions for girls and boys.
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8. CONCLUSION 

In Burkina Faso, informal apprenticeship is a 

widespread and common education alternative 

for many children and young people, especially for 

those who cannot or do not wish to continue with 

primary and secondary education, or have never 

been to school. However, this form of education 

and employment preparation is not always in 

the best interest of the child and may involve 

exploitation. Informal apprenticeship practices take 

place within a cultural framework that tolerates 

numerous violations of children’s rights. It also takes 

place in the informal sector which operates outside 

of state protection systems. Hence improving 

apprenticeship conditions requires changes in 

cultural attitudes and practices. 

The pilot initiative undertaken in the Cascades 

region by Save the Children and its implementing 

partners was focused on a participatory approach 

to improve working conditions for apprentices. 

It highlighted the challenges that stakeholders 

encounter in the apprenticeship process and 

the promising practices that could be adopted. 

Through a spirit of collaboration and working in 

partnership apprentices can thrive and become 

engaged citizens.  
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APPENDIX 1 - INFORMAL CONTRACT MODEL

Informal Apprenticeship Contract

BETWEEN ONE HAND

The undersigned......... born on ......... in ......... of nationality………….. and working as…………… living ......... ......... hereinafter 

called “Master Artisan” 

AND ON THE OTHER HAND

1- The undersigned (NAME and surname) ......... born in......... ......... address: .........

2- The apprentice’s parents, represented by ......... ......... resident ……….., work ......... 

It was agreed and decided as follows: 

Article 1: Subject of this Apprenticeship Contract

As part of improving learning conditions for better socioeconomic integration, Save the Children International carries out 

activities with apprentices and master artisans and participation is sought from the parents of the children.

Article 2: Duration

This contract term covers a period of ...... .years from ...... .20 ... to ... ..20 ...

Article 3: Responsibility and obligations

Parent of apprentice

The parent or guardian of the apprentice will:

•	 Ensure their child’s care (health, food, clothing, travel etc.);

•	 Make regular visits to the workshop to inquire about the progress of the child’s training;

•	 Participate in supervision of the apprenticeship (encouragement, advice);

•	 Listen to the master artisan and the apprentice as part of the learning;

•	 Inform the master artisan of any absence by their child;

•	 To provide the raw material for practical work (carpentry, sewing, calligraphy

The Master Artisan 

The master artisan is committed to:

•	 Provide adequate training for the apprentice

•	 Develop a child’s training program

•	 Observe safety rules in his workshop
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•	 Report to parents and Save the Children on the development of the apprentice

•	 Commit to not give work above the child’s strengths

•	 Offer the child the price of lunch and the price of soap as payment

•	 Respect the childs rights

•	 Give a rest day to the child once a week

•	 Encourage the child to present the CQP qualification exam (and later the BQP if needed) 

The Child

The learner will:

•	 Come on time

•	 Be respectful to the master artisan, customers and towards their peers

•	 Be honest

•	 Work hard in their training and keep the master artisan informed of an impediment likely to hamper the progress of 

the apprenticeship

•	 Respect and obey the master artisan

•	 Develop an end of apprenticeship transition plan

•	 Advise the master artisan before terminating the contract

•	 Advise regarding all absences

•	 Justify unplanned absences

•	 Present the CQP

Any modification of this contract must be unanimously accepted by the parties

Article 5: Dispute Resolution

Any disputes occurred during the execution of this learning agreement must first be resolved amicably.

Otherwise, the parties submit to arbitration with a third party chosen by mutual agreement. 

COMING INTO FORCE

This Agreement shall become effective and binding upon signature by both parties.

Signed ………………………….. the ………………. .in three (03) pages and five (05) copies with the following initials and 

signatures of the parties.

Read and approved 

Master Artisan   Apprentice Parent/       Guardian 
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