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EXECUTIVE SUMMARY 

Children Lead the Way, 2011-2016, had 
the overarching goal to secure the equal 
rights of girls and boys to protection, 
education, survival and health in Bolivia, 
Nicaragua, Peru, Burkina Faso, and 
Kenya with a total budget of $19.3 
Canadian dollars through a Contribution 
Agreement with the Government of 
Canada. A multi-thematic and integrated 
program, the main focus was on children 
involved in work in the five countries, with 
the aim of providing them with access 
to quality and relevant education and 
skills training, ensuring their protection 
by strengthening local systems, and 
increasing their participation in decisions 
that affect them with government, 
employers, schools and communities. The 
Children Lead the Way program also 
included sub-components in three of the 
countries to complement the Children & 
Work focus, namely, quality Indigenous 
education in Bolivia; HIV & AIDS 
prevention and mitigation for children 
and youth in Kenya; and improved 
nutrition and health for babies through 
promotion of exclusive breastfeeding 
and gender equality in Burkina Faso.

In total, the program directly reached 
47,380 children – 25,116 girls and 
22,264 boys. This includes direct work 
with 28,182 working children – 
13,551 girls and 14,631 boys; and 
11,461 girls and 7,774 boys through health 
interventions. CLW also worked with 
14,215 women and 12,307 men, including 
mothers and fathers, teachers, employers, 
government officials, Indigenous leaders, 
police officers, religious leaders, and other 
community members. 

Save the Children, through Children 
Lead the Way, developed an integrated 
approach to realizing the rights of working 
girls and boys that includes access to 
quality and relevant education (this can 
include non-formal education and skills 
training); improvement of the quality of 
child protection systems; empowerment 
and active participation of working 
children in decisions that affect their lives; 
increased household capacity and income 
for working children to strengthen their 
livelihoods and resilience; improved health 
and safety for working children; and 
strengthened laws and policies, and their 
implementation in favour of children who 
work. Through this approach, the program 
achieved the following global results:
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14,835 WORKING CHILDREN 
(7,326 GIRLS & 7,508 BOYS) 

access quality and relevant 
school at the primary and 

secondary levels. 

5,617 working children 
underwent technical and 

vocational training, 
Through formal and non-
formal TVET centres, and 
through participation in 

apprenticeships 
2,972 GIRLS AND 2,645 BOYS. 

TEACHERS WERE TRAINED 
ACROSS THE FIVE COUNTRIES 
IN CHILD FRIENDLY TEACHING, 

ISSUES FACING CHILDREN 
WHO WORK, CHILD RIGHTS, 
AND LIFE SKILLS – TOTALING 
1,270 WOMEN AND 917 MEN. 

Of children trained, 90% reported 
they are applying life skills at 

school and are speaking more in 
class; 88% of boys and 85% of 

girls attest to using their life skills 
at home AND ARE NOT AFRAID 

TO TALK TO THEIR PARENTS; 

AND 73% OF GIRLS AND 

76% BOYS ARE APPLYING 

THESE SKILLS AT WORK 

AND ARE MORE CAREFUL 

ABOUT THEIR PERSONAL 

HEALTH AND SAFETY. 

89 organizations and groups 
of working girls and boys were 
established or strengthened, 

with 88.5% of them found to be 
taking tangible actions, 

SUCH AS MEETING WITH 
DECISION MAKERS, 

ATTENDING PUBLIC FORUMS 
AND PARTICIPATING IN 

MUNICIPAL BUDGETING AND 
AGENDA SETTING. 

12 POLICIES THAT 
PROTECT THE RIGHTS 

OF WORKING CHILDREN 
WERE APPROVED AND 

IMPLEMENTED, 
and over 40 government 
entities at the municipal, 

regional, provincial 
and national levels are 
addressing the issue of 

working children. 

73.2% OF GIRLS & 77% OF BOYS 
went on to access further 

education, including secondary, 
technical vocational or tertiary 

education. 

OVER 14,000 WORKING CHILDREN WERE 
TRAINED IN LIFE SKILLS, 

INCLUDING LEADERSHIP, SELF-ESTEEM, 

CHILD RIGHTS, ADVOCACY, GENDER 

EQUALITY AND FINANCIAL LITERACY 

– 6,830 GIRLS AND 7,172 BOYS. 
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PERU

3,370 children
1,758 boys   1,612 girls

PROGRAM BENEFICIARIES:

BOLIVIA

7,617 children
4,134 boys    3,483 girls

PROGRAM BENEFICIARIES:

TOTAL PROGRAM 
REACH:

 

BURKINA FASO

1,053 children
510 boys    543 girls

PROGRAM BENEFICIARIES:

NICARAGUA

2,524 children
1,259 boys    1,265 girls

PROGRAM BENEFICIARIES:

KENYA

21,879 children
10,977 boys   10,902 girls

PROGRAM BENEFICIARIES:

11,465 adults
5,284 men   6,181 women

936 adults
386 men   550 women

2,289 adults
697 men   1,592 women

2,566 adults
1,327 men   1,239 women

8,852 adults

21,765 individuals

10,358 children
3,336 boys    7,022 girls

EXCLUSIVE BREASTFEEDING 
             

In total, the program directly reached 47,380 
children – 25,116 girls and 22,264 boys. This 
includes direct work with 28,182 working 
children – 13,551 girls and 14,631 boys; and 
11,461 girls and 7,774 boys through health 
interventions.

CLW also worked with 14,215 women and 
12,307 men, including mothers and fathers, 
teachers, employers, government officials, 
Indigenous leaders, police officers, religious 
leaders, and other community members.

LATIN AMERICA
REGIONAL PROGRAM

289 girls    290 boys
227 women    197 men

PROGRAM BENEFICIARIES:
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Working with CESESMA and La Cuculmeca, two 
community-based partners, CLW broadened 
the scope of educational opportunities available 
to rural children, encouraging them to remain 
in school, and complementing the formal 
educational curriculum with non-formal learning, 
vocational and technical training, and life skills 
and gender training. Partnering with the Ministry 
of Labour (MITRAB) and the Ministry of Health 
(SILAIS), the program also ensured protection, 
health and safety to the rural children in this 
coffee-growing region.

The program was implemented in two municipalities 
in Nicaragua’s northern region, Jinotega and 
Matagalpa, which are characterized by their 
rural nature, agricultural vocation, socioeconomic 
conditions marked by chronic poverty, limited 
access to infrastructure and opportunities for social 
inclusion, and social representations dominated by 
an androcentric culture that normalizes and justifies 
multiple gender inequalities. This context limits the 
exercising of children’s right to education, affecting 
access, attendance and promotion, as well as the 
development of competencies, skills and significant 

learning for life. The main access barriers are the 
distance of primary and secondary schools (which 
implies risks for the children on their way from 
home to school and vice versa), insufficient family 
and social appreciation of education, the families’ 
economic deprivations, and children’s involvement in 
child work justified by cultural factors and survival 
dynamics. The quality of the education is affected 
by deficiencies in teacher training, the precarious 
nature of the educational environments, the limited 
availability of didactic resources, and the lack of 
relevance of the learning.

The majority of municipalities no longer have 
clear mechanisms for open discussion and decision 
making around the achievement of child rights in 
their municipalities.  There is limited willingness 
of mayor’s offices and the public institutions to 
integrate civil society, including children, into public 
forums.  For example, there are no longer Municipal 
Commissions for Children and Adolescents or 
other public spaces in which children and other 
civil society’s members can discuss and demand 
children’s rights. 

NICARAGUA
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A total of 2,524 working children (1,265 girls 
and 1,259 boys) participated in the program, 
along with 936 adults (550 women and 386 men), 
including mothers, fathers, teachers, and workers 
and officials of the health, education and labour 
ministries. The main strategies implemented in the 
project have been:

• The promotion of formal education (working 
children’s school access, attendance 
and promotion through linkage with 
municipal initiatives such as the Harvest 
Plan, Educational Bridges and Reading for 
Pleasure) and of non-formal education 
through rural technical or vocational training 
to increase adolescents opportunities to 
move into dignified employment or develop 
their entrepreneurial actions. 

• Promotion of the participation and 
leadership of working children in schools 
and communities based on their interests. 
Empowerment and leadership through 
education on rights with an emphasis on 
the prevention of gender violence, sexual 
and reproductive rights and the highlighting 
of life experiences. 

• Promotion of the comprehensive protection 
of working children in coordination with 
government bodies and nongovernmental 
organizations (NGOs).

After five years of implementation, the main results 
of the CLW program in Nicaragua are the following:

• In education, there has been a significantly 
increased appreciation and prioritization 
of the school process by working children 
and their families, as revealed by 94% of 
the target group remaining in the different 
formal education modalities and 97% (1,794: 
979 girls and 815 boys) having participated 

in non-formal education processes.
• An increase in non-formal education 

opportunities relevant to the rural context 
and the development of capacities that favor 
the transition toward forms of dignified 
employment. 

• The empowerment of working children 
who recognize themselves as rights-bearing 
subjects and demand the fulfilment of their 
rights from their families, teachers and 
employers.

• The development of gender awareness 
among working children, which has favored 
the building of new masculinities and 
femininities that question the gender roles 
and mandates. 

• Partner organizations have strengthened 
their capacities to develop interventions 
in the areas of protection, education for 
work and dignified work from a more 
comprehensive perspective pertinent to the 
rural context. 
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The program in Kenya was implemented in 
three counties: Kiambu, Nakuru and Meru by five 
local partner organizations: Action for Children 
in Conflict (AfCiC), Kenya National Outreach 
Counselling and Training (KNOTE), Laare 
Catholic Waumini Savings and Credit Cooperative 
Organization (SACCO) and Kangaroo Actors 
2000 (KA2000). The fifth partner was the Kenya 
Alliance for the Advancement of Children 
(KAACR), which led the advocacy component at 
the national and county levels.

CLW focused on working with children that have 
been involved in harmful work, primarily in the 
mining, agriculture and domestic work sectors. 
The overall objective of the program was to 
secure the rights of girls and boys to protection, 
education and survival and was implemented 
through the five partner organizations and was 
designed improve access to education, especially 
for girls and boys who were engaged in some form 
of work. The program approach was developed 

in an integrated and cross-cutting manner that 
was not only focused on education, but on other 
areas that affect the working child. This included 
other interventions such as training and livelihood 
opportunities; strengthening of child protection 
systems; and a strong component focused on 
child participation to elevate children’s voices and 
allow them to actively participate in the decisions 
that affect their lives. All of these aspects included 
a gender sensitive and transformative approach, 
which promoted equal opportunities for girls 
and boys. The objectives were centered on three 
thematic components of: children and work, child 
health and on child rights. The theme children and 
work was to address the issues of child engaged 
in labour work in quarries, water vending, sand 
harvesting, collecting scrap metals and plastic 
materials for sale, involvement in Miraa (Khat) 
chain of production, domestic work and farm 
work while the child health component addressed 
the issues of HIV and AIDS and related effects – 
stigma, orphan-hood, child headed families, child 

KENYA
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labour, child abuse and neglect, reduced school 
enrollment, low transition and non-completion of 
school; key challenges facing the three Counties. 

The program reached a total of 21,879 children 
(10,977 boys, 10,902 girls) over the five years of 
implementation. Over 13,000 children (6,680 boys, 
6,359 girls) were reached through education 
interventions that included the provision of 
school kits and fees, access to vocational and 
apprenticeship training opportunities, and life 
skills and gender training; and Working Children’s 
Groups that included child rights and life skills 
training and advocacy-related activities. While 
over 8,880 children were reached through HIV 
& AIDS interventions that included education 
interventions, health services, and livelihood 
grants. The program also reached a total of 
11,465 adults (5,284 men, 6,181 women) with 
various training opportunities, awareness-raising 
activities, and livelihood grant disbursements, 
with participants including parents, teachers, 
employers, and government officials.  

The program was able to ensure children below 
the age of 12 years that were previously engaged 
in harmful work were re-admitted back to formal 
schools and were able to access quality basic 
education. Older youth and young adults were 
supported to access vocational and apprenticeship 
training. To protect children, caregivers, employers, 
government officials, school managements and 
teachers were trained on child rights and child 
protection; and in addition, community based 
child protection systems (AACs and DCLCs) 
were established and strengthened. For children 
to participate, the introduction and establishment 
of active Child Rights Clubs and Working Children 
Groups were supported. Through these clubs 
and groups’, children and young people engaged 

themselves and communities to express their 
concerns and fight for their rights; enhanced by 
the improved school learning environment. To 
mitigate the impact of HIV and AIDS the project 
employed the strategy of building the capacity 
of children, caregivers and communities through 
trainings, counseling and testing, and provision 
with alternative livelihood grants. 

Program highlights in Kenya include: 
• 1,224 children (576 girls and 648 boys) 

accessed primary and secondary education 
and moved from one grade to the next; 

• 299 children (151 girls and 148 boys) 
accessed decent work through vocational 
and apprenticeship training;

• 1,063 children (522 girls and 541 boys) 
attest to a greater understanding of life 
skills and are applying them;

• 319 Teachers (173 Female and 146 Male) 
were trained on child protection, rights, 
and life skills;

• 29 Child Rights Clubs established and 
members participated in decisions that 
affects children in school;

• 148 girls and 122 boys accessed 
psychosocial support and ART services;

• 450 households provided with livelihood 
grants – formed into socio-economic 
groups registered by the Ministry of Labour 
Security and Social Services (MOLSSS);

• Formation of 25 Working Children 
Organization – 4 registered with the 
MOLSSS;

• 17 operational AAC and 4 DCLCs 
strengthened – one in each region;

• 6 operational Children Desks in police 
stations were established and trained in 
gender and child rights.
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Furthermore, the 25 working children groups 
and 22 SILC (Self Internal Lending Communities) 
which began as social support groups been 
transformed into economic support groups where 
members save and borrow loans to improve their 
livelihoods at rates of 10% interest, out of which 
they share the dividend at the end of the year. 
Twenty-five percent of the groups have been 
registered with MOLSSS and therefore can access 
affordable government loans and can tender to 
provide government services. 

The adolescents who underwent apprenticeships 
were enrolled to take their respective trade rests. 
These exams are provided by NITA (National 
Industrial Training Authority), 34.2% of the 73 
children (25 children 10 Girls and 15 Boys) were 
examined and passed the Grade 3 test after 
undergoing apprenticeship. This enabled them 

become eligible to proceed to the next level for 
Grade 2 followed by Grade 1. The grade test 
level examination links the informal training to 
formal training after which the trainees can be 
mainstreamed to other levels of education. 

While reviewing the list of hazardous work in 
Kenya, through Children Lead the Way intervention, 
Miraa harvesting was included in the list and 
therefore increased the government efforts to stop 
children from engaging in this work especially in 
Meru County where majority of children drop 
out of school to engage in the Miraa picking 
sector to fend for themselves and at most times 
their families.  This has created a clear platform to 
engage the stakeholders and lobby target groups 
in campaigning against hazardous work.
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In collaboration with three local partners, 
Children Lead the Way in Peru was implemented 
in Cusco with Inti Runakunaq Wasin (IRW), in 
Ayacucho with the Movimiento de Adolescentes y 
Niños Trabajadores Hijos de Obreros Cristianos 
(MANTHOC), and in Ica with the Comision de 
los Derechos Humanos de Ica (CODEHICA). The 
program focused on creating access to education 
for out of school working children, strengthening 
the quality and relevancy of educational 
opportunities offered, and creating enabling 
environments where working children’s voices can 
be heard so that they have greater influence in 
programs and policies that affect them. 

A total of 3,370 children (1,612 girls and 
1,758 boys) participated in the program. This was 
achieved by implementing in-school interventions 
that secured their access to quality education, the 
development and implementation of productive 
education, life skills training with a focus on 
promoting leadership, gender equality, child rights 
and participation; community centre activities 
that included after school tutoring and productive 

education; and Working Children’s Organizations 
that included child rights and life skills training 
and advocacy-related activities. The program also 
reached a total of 2,289 adults (697 men, 1,592 
women) through various training opportunities 
and awareness-raising activities. Adults reached 
included teachers (390), parents (1,301), and 
government officials (542); and significantly more 
women (69.5%) were reached as compared to 
men (30.4%). 

Highlights of the results of the program after five 
years of implementation are as follows: 

• In the area of education and working 
children, improving access to quality 
education and retention in school was 
accomplished by after-school academic 
tutoring, relevant productive education, 
strengthening the pedagogical skills 
of teachers and developing life skills 
programs with students and teachers. 
The after school tutoring provided 
academic support to children in order to 

PERU
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make learning easier and improve their 
academic performance. By achieving this, 
children lowered their risk of failing the 
year. In addition, productive education was 
a tool for children to improve their grades 
and achievement, which proved to be a 
successful learning strategy. Students also 
improved their personal skills, particularly 
their communication skills, their levels of 
participation and their self-confidence. Boys 
and girls also developed entrepreneurial 
skills, with some implementing the 
knowledge they acquired in starting their 
own businesses. This was also achieved 
by developing a life skills program which 
included an important gender equality 
component. Teachers received training in 
life skills, gender equality, entrepreneurship, 
and environmental care, strengthening 
their pedagogical skills and empowering 
them to implement changes within the 
school environment. 

• In relation to child rights, activities 
were oriented towards boys and girls 
acquiring greater knowledge about their 
rights, developing and strengthening their 
leadership and participation abilities, 
exercising their right to play and reflecting 
on the importance of gender equality. By 
supporting and strengthening the working 
children’s organized groups, boys and girls 
were engaged with local and regional 
decision-making processes and became the 
voice within their communities. In Ayacucho, 
for instance, the first Consultative Council 
for Children and Adolescents – CCONNA 
– was established. Another strategy that 
enabled the objectives to be achieved was 
training boys and girls in communications 
and media which provided them the tools 

to effectively engage with the general public 
on issues that affected them.  

• In strengthening advocacy and protection 
systems, local and regional governments 
demonstrated and still demonstrate 
commitment to the issue of working 
children and participation. The results show 
that child participation has been recognized. 
For example with the establishment of the 
CCONNAs in Ayacucho and Ica, even 
outside the targeted areas; by allowing 
children to successfully participate in the 
Participatory Budget (Cusco and Ica); or 
with the commitment to strengthening 
protection systems shown through the 
establishment  of the Municipal Defense for 
Children and Adolescents – DEMUNA – in 
Cusco and Ayacucho. In Ica, the Procedural 
Steps in cases of exploitation and harmful 
work were developed with children’s support. 
All of these were achieved because of the 
important work of SCiP, the partners and 
especially children. In Cusco, for instance, 
there was a collaborative relationship with 
the local Municipality and they even co-
managed the centres opened for children.
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In Bolivia, while a large proportion of the working 
children reside in in urban areas, there is another 
large amount of children, mostly indigenous, found 
in rural areas who are engaged in small-scale 
agriculture on family farming who are often left 
out of the debate and agenda on working children. 
Many do not have access to an education of quality 
or relevance to their lives, and often times do not 
continue in school after the primary level. 

These girls and boys can be left with deficient 
literacy and numeracy skills, as well as technical 
and transferable skills to have futures beyond 
subsistence agriculture and may be bound to the 
intergenerational cycle of poverty experienced by 
their parents. In light of these findings, one of the 
objectives of the program in Bolivia was to ensure 
that children who worked had access to quality 
primary school education and relevant secondary 
education. This was achieved by facilitating 
retention in school and improvements in quality 
of education; introducing a relevant market-based 

curriculum to provide students with practical skills, 
and by creating a conducive or positive school 
environment that would encourage children to go 
to school and once there stay and complete school. 

To that end program partners  focused on three 
key intervention strategies: 

1. Supporting the introduction of productive 
education, which incorporated the 
development and implementation of 
market-based productive education 
projects relevant to each region (e.g. 
quinoa production and processing).

2. Supporting schools in the implementation 
of Intra-and-Inter-Plurilingual Education 
(IIPE) that focused on teaching children 
their native language as well as about 
their culture, and traditional knowledge; 
introducing the concept of student 
governments; and engaging children in the 
environment.

3. Promoting improvements in basic literacy 

BOLIVIA
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and numeracy, through provision of didactic 
methodologies and materials, and teacher 
capacity building in their use.

To complement these strategies, teachers were 
also trained in child friendly teaching approaches, 
and children were exposed to life skills and gender 
training that would allow them to make better 
decisions about issues that directly impacted their 
lives – at home, in school and at work. 

The program has benefited 7,617 children (4,134 
boys, 3,483 girls) between the ages of 6 and 18, and 
1,000 teachers in 70 educational communities. Its 
main themes were harmful child work and Intra–and-
Inter-Cultural and Plurilingual Education (IIPE). The 
implementation strategy was based on partnerships 
established with indigenous organizations and 
organizations of child and adolescent workers. The 
program supported working children, promoting 
access to quality education and skills to improve 
employability. To achieve this, it supported the 
development of productive skills in schools and 
worked directly to strengthen the efforts of the child 
workers’ organization – the Bolivian Union of Child 
and Adolescent Workers (UNATsBO), on issues of 
participation, organization and rights advocacy.  
Highlights of the results of the program after five 
years of implementation are as follows:

• 96.8% of children who attended primary 
school in the program intervention areas 
successfully completed primary school 
over the five year program (96.6% of boys; 
98.6% of girls), totalling 4,069 children 
(2,080 boys, 1,989 girls). This completion 
rate is a significant achievement when 
compared to the baseline, when 76.4% of 
boys and 78.2% of girls were determined 
to have completed primary school. The 

program target (90%) for both girls and 
boys was exceeded. 

• Ninety-seven percent (97.2%) of children 
who attended secondary school 
successfully completed their studies. 
In total 1,100 out of 1,132 students 
completed secondary school in the 
intervention areas (559 boys, 541 girls). 
This completion rate is significantly above 
the baseline (55.6% of boys; 57.1% of girls) 
and above the target (90%) for both girls 
and boys.

• One of the most important results 
from the program is the consolidated 
implementation of sixteen productive 
education projects. These projects 
are based and supported by the new 
educational law (070), have a functioning 
system and are supported by approved 
curricula. The implementation of these 
projects has improved learning in most 
academic subjects, and has had an impact 
on school permanence. 

• Another important result has been the 
support and understanding created in 
rural areas of the country to the topic 
of working children and dignified work. 
Where before the rural population 
(parents, authorities and the children 
themselves) did not consider this topic 
as relating to their lives, they now have 
appropriated the concept and defend its 
importance. An indication of this change 
of heart is the fact that four of the rural, 
indigenous partners have supported 
the creation and functioning of working 
children organizations.

• Indigenous partners report that children 
participating in the program are much 
more outgoing, extroverted, motivated, 
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communicative, dynamic, and active 
than before. This difference is even more 
outspoken when considering the girls, 
who now have a more leadership role in 
their classes and communities.

• The strengthening and support by the 
program to the UNATsBO has led to 
their active involvement with the design 
of the new Children’s Code. Important 
changes were made to various articles 

of this code book, due to the insistence 
and advocacy capacities of the leaders 
of the movement. Another result of the 
program’s implementation is the fact that 
the movement has now incorporated 
the voice of rural children into their 
functioning.
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Giving children and adolescents access to 
educational opportunities, including primary 
and secondary school, vocational training and 
apprenticeships; and creating positive learning 
environments were designed by the six partners 
– AEJTB, ABAMAQEBA, COBUFADE, MUNYI, 
TIE and SALAKI – to get children into learning 
environments and ensure that they successfully 
completed their education or training. Save the 
Children also partnered with the Ministry of 
Labour to build their capacity to protect the 
rights of children involved in harmful forms of 
work. In order to improve the lives of children and 
adolescents in Burkina Faso, the Children Lead the 
Way “Enfance Epanouie” program was designed 
with three key intervention strategies: 

• Strengthening child protection systems 
and domestic legislation to increase 
appropriate work environments, prevent 
the economic exploitation of children and 

ensure their education; 
• Improving the opportunities of accessing 

better jobs through the development of 
personal and professional skills for working 
children;

• Creating environments where the voices of 
working children will be heard;

The program also had a component focusing on 
improving the health and nutrition of babies under 
2 years of age through the promotion of exclusive 
breastfeeding and promoting increased equal 
shared decision making on health family matters 
by women through the following key strategy: 
Bringing about positive changes in knowledge, 
attitudes, beliefs and practices of mothers and 
women of childbearing age in the health districts 
of Kaya and Banfora, which will increase the rate 
of exclusive breastfeeding of infants aged 0-6 
months and reduce the risk of infant morbidity 
and mortality.

BURKINA FASO
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Through these strategies the program benefited 
a total of 1,053 children (510 boys, 543 girls) in 
education interventions that included the provision 
of school kits and fees, access to vocational and 
apprenticeship training opportunities, and life 
skills and gender training; and Working Children’s 
Organizations that included child rights and life 
skills training and advocacy-related activities. 
The program also benefitted a total of 10,358 
children (3,336 boys, 7,022 girls) under the Exclusive 
Breastfeeding component through in-school 
training and awareness raising on the benefits and 
proper practices of exclusive breastfeeding. 

A total of 8,852 adults were reached through 
trainings and sensitization activities aimed at 
enhancing adult understanding of issues related 
to education, children and work, and child rights. 
Adults included teachers, parents, employers, 
community members, and government officials. In 
the area of exclusive breastfeeding, the program 
also reached a total of 21,765 individuals 
through training and awareness raising activities 
on the benefits and proper practices of exclusive 
breastfeeding. Targeted individuals included women 
of child-bearing age; pregnant women, mothers, 
fathers, grandmothers, and community leaders.

The program has achieved the following high-
level results:

• Over 200 adolescents were supported in 
alternative educational opportunities; 112 
adolescents (30 boys, 82 girls) accessed 
vocational training opportunities; and 96 
adolescents (46 boys, 50 girls) in accessing 
apprenticeship placements. Additionally 35 
children (all boys) accessed non-formal 
education through non-formal education 
centres

• Forty youth have set up their own businesses 
after participating in the program.  

• Ten schools covered under the All for 
One, One for All approach show a pass 
and achievement rate in schools of nearly 
100% and an interest in the approach from 
surrounding schools is noted. This covers 
a total of 6,216 students attending the 10 
schools, including 3,189 girls and 3,027 
boys.

• 144 teachers (59 women and 85 men) 
from all 10 target schools were trained 
in child friendly approaches and improved 
pedagogical practices.

• To date 34 Working Children’s 
Organizations have been established as 
well as 47 grassroots groups from the 
intervention areas of CN/AEJTB. In total 
81 children’s organisations have been 
supported, that bring together 1,555 
children and youth including 945 boys and 
610 girls.

• In Kaya and Banfora, with the involvement 
of community leaders, each district has 
developed a strategic training plan and 
communication strategy which assisted 
in the implementation of the Exclusive 
Breastfeeding activities. The training and 
communication activities were delivered 
through educational talks, forum theatres, 
home visits and group discussions. 
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LATIN AMERICA REGIONAL PROGRAM 

Children Lead the Way included a regional 
program for Latin America, based out of Lima, 
Peru, with the following objectives:

• To develop organizational capacities of 
working girls, boys and adolescents;

• To strengthen and increase working 
children’s participation in processes that 
advocate for their demands and concerns 
to be met by the decision-makers;

• To produce knowledge in issues related 
to working children and gender equality; 
through studies, methodologies and 
generation of debate, and information 
exchange with key actors.

To develop the organizational capacities of 
working girls, boys and adolescents, the Latin 
America Regional Program (LARP) focused on 
the strengthening the Latin American Movement 

of Working Boys, Girls and Adolescents 
(MOLACNATs), a movement that groups 
nine national children organizations in Latin 
America with the objective of contributing to 
the implementation of policies protecting and 
promoting working children’s rights. 

This work was focused on: 
• Organization as a key tool for participation;
• Institutionalisation of participation in 

decision-making spaces at a local, national 
and regional levels;

• Networking and coordinating with adult 
organisations; 

• Advocacy actions led by Children; 
• Recognizing that discriminative and 

exclusionary situations are experienced 
in differentiated ways, the mainstreaming 
gender equality was promoted within the 
work of the working children organizations. 

Major achievements of the LARP component of 
CLW include: 
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• Supporting advocacy actions for the 
recognition, protection and improvement of 
the working conditions of working children 
in eight Latin American countries (Bolivia, 
Argentina, Colombia, México, Ecuador, 
Paraguay, Peru and Venezuela).

• Incorporating the working children’s 
organizations’ proposals from Bolivia 
(UNATsBO) for the recognition and 
protection of working children in the new 
Children’s Code of Bolivia.

• Supporting the participation in 
MOLACNATs in different international 
spaces in the region as part of its agenda. 

• Sensitization of over 8000 women and 
9600 men from national and international 
authorities, girls, boys & adolescents, civil 
society members, and the general public 
through campaigns, advocacy actions, 
televised and written interviews, and press 
conferences implemented by the base-
organisations.

• Supporting and strengthening the 
organization of 13 working children 
organisations from nine countries, including 
the development of a 10 year strategic plan, 
democratic representative elections and 
increasing the representation of women in 
influencing and decision-making positions 
in these organizations.

• 289 girls and 290 boys developed capacities 
for speaking-out, protagonist participation, 
including gender equality within advocacy 
actions, critical analysis of working children’s 
situations, and media usage.

• 20 partner organisations were strengthened 
in incorporating gender approach in their 
work.

• A significant amount of materials were 
produced on Working Children and 

Gender Equality, publishing on average 
four products per year, including studies, 
methodologies and communicative videos. 
All of these positioned Save the Children as 
one of the main organisations leading these 
themes, and included: 6 studies, 3 analytic 
documents, 5 tools, 2 on-line courses and 
16 essays.

TECHNICAL ASSISTANCE AND KNOWLEDGE 
MANAGEMENT

The Children Lead the Way program was designed 
to build technical expertise and knowledge in the 
thematic areas of child protection, education and 
gender and to support country offices with quality 
improvements to the implementation of the program 
in these areas. This component was framed around 
the following objectives:

• Increasing knowledge of SCC on the 
situation of working children, especially 
girls, in targeted countries through research 
to assess policies and programs available 
and the reality of their situations

• Increasing gender mainstreaming in 
SCC and partners through a gender 
methodology tool for use in design planning, 
implementation, monitoring and evaluation 
of projects for use by partners and Save the 
Children affiliates. 

• Improving knowledge management and 
sharing of SCC methodologies and tools 
through documentation

In terms of increasing the knowledge of Save the 
Children and partners on the situation of working 
children, direct technical support was provided 
to all five countries on the transition to dignified 
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work framework which informed program 
interventions, with specific support provided 
to Burkina Faso for the Child Rights Based 
Apprenticeship Framework and to Bolivia for the 
Productive Education Systematization. Save the 
Children Canada led a series of networks, locally 
and internationally, on protection for working 
children, including the Children & Work Advisory 
Board, International Child Protection Network 
of Canada, and Children & Work Task Group for 
Save the Children International. Through these 
forums we promoted the integrated approach for 
working children and became thought leaders in 
this area. Through CLW, SCC was able to explore 
the dimension of adolescent and youth livelihoods 
and transferable skills, and subsequently took on 
leadership for the Adolescent Skills for Successful 
Transitions Global Working Group for Save the 
Children, as well as supported Latin America in 
the development of their strategy in this area.

In the area of education, technical assistance was 
provided to all program countries on improving 
the quality of education offered for working 
children through a linked approach between 
education and child protection, with special 
attention to Burkina Faso to evaluate the All for 
One, One for All approach, to Nicaragua for the 
strengthening of their education strategy and 
identification of three best practices, to Peru for 
the incorporation of the productive training centre 
(CETPRO) into the municipality and to Kenya with 
the documentation of the Pathways for Working 
Children to Education approach. In total five 
publications focused on education were developed 
under the program, including a systematization of 
Promising Practices in Education and Protection 
for Working Children. SCC also contributed 
to strategic thinking on education for the 
organization through participation in the Basic 

Education Global Working Group and leading the 
network for Latin America.  

Gender equality was integrated throughout 
the program as a cross-cutting strategy, and 
was also an area in which SCC developed, was 
strengthened in and evolved to lead at the global 
level of the organization. Within the program, 
efforts were made to integrate gender equality 
within the logic models to work towards equitable 
outcomes for both girls and boys and strategies to 
achieve this. All countries and program partners 
were supported with training on gender equality 
and gender transformative approaches which 
subsequently were diffused within the program – 
with boys and girls, teachers, parents, government 
and public officials, etc. Through the program, SC 
developed Gender Principles and a Gender Equality 
toolkit which are now widely used throughout the 
organization as the foundation of work in gender. A 
photojournalism initiative with Bolivia and Kenya – 
Gender in Focus – was developed in which girls and 
boys explored gender dimensions in their daily lives 
through the art of photography. The Latin America 
Regional Program championed the gender equality 
component for the three Latin American countries, 
leading a series of studies and tools development – 
including “Work as a factor in the construction of 
a life plan for working children and adolescents: as 
examined by a gender approach” and a manual for 
working on gender equality with organizations of 
children. In terms of thought leadership in gender, 
SCC led the Gender Equality Working Group for 
Save the Children International, which is guiding 
the gender mainstreaming process across the 
global organization. 
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PUBLIC ENGAGEMENT

The public engagement component of the CLW 
program had the proposed goal to engage the 
Canadian public in children’s rights issues globally 
and domestically and strive to be the go-to 
organization in Canada for children’s rights. More 
concretely, this component worked to raise the 
awareness of Canadians on the issue of children 
and work, with a focus on gender. Over the five 
years of the program SCC hosted, participated in, 
and partnered in a variety of forums and activities 
focused on creating spaces to engage with young 
Canadians and adults and to share the experience 
and learning from the CLW program. 

The strategy for public engagement focused on the 
following activities:

• Canada-wide poll, including children’s voices, 
to gauge the perspectives and knowledge 
of Canadian’s on children and work issues 
globally to inform content for public 
engagement;

• Development and Sharing of Educational 
materials, including child friendly materials;

• Engagement with students - children and 
youth in Canada;

• Partnerships with networks and 
engagement in relevant communities of 
practice. 

• Special Events and Commemoration of 
Special Days
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MAIN LESSONS LEARNED  

Children Lead the Way was a unique program 
for Save the Children Canada – a five year, multi-
country and multi-regional program working 
across different thematic sectors with both a focus 
on working children, as well as sub-focuses in three 
countries – that provided a multitude of lessons 
learned. While lessons learned at the country level 
have been captured within the results sections, 
the following section outlines the lessons learned 
from the perspective of the management and 
technical advisors that supported the program at 
the global level. 

Education for Working Children

Education, as a means of protecting children as well 
as an important factor in both the development of 
children and the provision of opportunities for their 
future, was a key component of the CLW program. 
A focus on education for working children must 
apply to the most deprived and marginalized 
children in remote areas around the world. Key 
lessons learned can be summarized as follows: 

• The overall education thematic 
area was interlinked with the child 
protection thematic area. These two 
areas together were grounded in 
a child-centered vision. The linkages 
between these two areas are fundamental 
to reach the most deprived and marginalized 
children, including working children, 
indigenous children in remote geographic 
areas and other children with high levels 
of vulnerability. Education and Protection 
are fundamental as entry points for the 
fulfillment of the rest of their rights. 

• Interventions with the most deprived 

children should also include the promotion 
of the participation and the empowerment 
of girls, boys and youth in a holistic 
manner. Children’s participation in 
all education settings should be 
prioritized. Their voices and needs must 
be heard and actions to promote their 
participation are fundamental in order 
to integrate the most deprived and 
marginalized children as citizens with equal 
rights. 

• Education must be understood 
beyond schooling. Clearly, school is a 
very important place for children to learn: 
for socialization and for the understanding 
of the meaning of being citizen with equal 
rights. However, the experience with 
working children has drawn attention to 
the fact that education can’t be limited 
to schooling. Education is embedded 
in each experience and in any place 
where children interact including school, 
households, neighborhoods, the streets, 
community centres, work places and other 
non-formal education settings. These other 
locations can also be considered key for 
the promotion of care and learning, and 
to maximise their potential by equipping 
children with the skills and opportunities to 
build their own life plans, including earning 
a livelihood and contributing to their 
families and communities. 

• The provision of quality and relevant 
education must include strategies 
for child protection, which is defined 
by empowering children and youth 
to build life plans grounded in their 
culture, their interests, and their needs – 
as a way to concretely pursue their goals 
and reach their potential. Education is a 
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key component of a holistic approach, 
and different options must be provided 
including access to and/or reintegration 
in quality formal education, quality non-
formal education and/or vocational and 
professional training. Holistic programs 
help children and youth to reach their 
fullest potential and envision the fulfillment 
of their rights. 

• The curriculum in education settings 
must be (i) relevant, (ii) flexible and 
(iii) adapted to the needs of working 
children, in particular, and the most 
deprived and marginalized children in 
general. 

Child Protection for Working Children

• Beyond ideologies and positions on whether 
children should work or not, it was key to 
introduce the concept of dignified work to 
make sure our program would respect the 
core principle of “do no harm” by ensuring 
that it would not only provide protection 
to boys and girls involve in harmful 
work, but also make sure that they 
would have appropriate alternatives 
to harmful work that wouldn’t place 
them in greater risk as well as to enhance 
the potential benefits that they could gain 
from work, including pride, self-esteem or 
sense of belonging. 

• It was instrumental to have an initial face 
to face training with the teams on 
dignified work and special protection 
as they were struggling to translate 
the concept into their realities and into 
concrete program interventions. We used 
participatory tools to explore the continuum 

of work and to do a child rights analysis 
based on individual cases of working boys 
and working girls. This was consolidated 
through ongoing discussions and technical 
support throughout the programme, and 
continued learning sessions during the 
CLW annual conferences.  

• Bringing child participation at the 
heart of the programme was critical 
to allow boys and girls to be empowered 
socially, politically and economically. Child 
participation was supported in all spaces of 
boys and girls’ lives, from the family, to the 
school, the community, and in some case to 
the formal decentralized government. This 
proved to have very positive outcomes on 
their protection, as they grew their ability 
to promote, claim and defend their rights, to 
seek for support through the appropriate 
entry points of the child protection systems, 
and to become more resilient. 

• The integration between education 
and protection, as mentioned above, was 
instrumental to provide boys and girls with 
the appropriate like skills to build their 
life plan, as well as to integrate education 
actors into the child protection system and 
to mobilize the community, particularly 
parents, for the protection of boys and girls. 

• The child protection systems 
strengthening approach that was built 
into the programme put an emphasis on 
community-based mechanisms, capacity 
building of decentralized relevant 
government bodies, children empowerment 
and policy change led to increased 
protection for boys and girls.

• South-south learning between 
country programs has been a critical 
approach to sharing understanding, tools 
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and practices on how to better protect 
boys and girls who work.

• The need to focus on the transition 
from harmful to decent work became 
apparent through the different country 
experiences as there were increasing 
numbers of children who had successfully 
been trained through the program in 
different models of skills training and were 
facing challenges of this transition. We 
therefore strengthened this component 
of the program in Kenya, Nicaragua and 
Burkina Faso through supporting income 
generating activities, entrepreneurship 
initiatives and apprenticeship placements. 

Gender

• To ensure gender sensitive and 
transformative approaches to children 
and work, project teams must deeply 
understand gender equality concepts and 
how these relate to the program’s core 
themes. 

• Additionally, it is essential to have tools 
for gender analysis which are accessible, 
participatory, adaptable to various 
contexts and effective to support building 
understanding and identifying solutions. 
Inclusion of accurate and relevant gender 
analysis methods laid solid foundations 
for gender sensitive programming by 
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partners and SC. This strategy enabled 
teams to know and understand how girls 
and boys are differently affected by gender 
inequalities and discrimination, and to plan 
effective measures to respond girls’ and 
boy’s unique needs.  

• Gender workshops with girls and boys did 
not solely focus on enhancing theoretical or 
technical knowledge, but on strengthening 
children’s capacities to take action for 
gender equality in their communities 
therefore acting as agents for transformative 
change. Approaches to support girls and 
boys in taking action for gender equality 
included making use of, and leading, diverse 
information technology and multi-media 
approaches such as: radio programs with 
messages to raise awareness on gender 
equality (Peru/Bolivia), video recorded 
interviews to parents and teachers about 
how they perceive gender issues (Nicaragua/
Peru), Gender in Focus Photovoice 
methodology – photographs taken by 
child photographers and researchers to 
demonstrate gender considerations in their 
communities/schools (Bolivia/Kenya), and 
social media networks for campaigns at 
regional level (MOLACNATs).

• To ensure equitable access and participation, 
it is essential to include robust life skills 
training - with a focus on gender equality 
and leadership – as this supports the building 
of confidence and lays a foundation for 
learning and engagement. Life skills training 
curricula should include sessions on sexual 
and reproductive health (including early 
pregnancy) and gender based violence, as 
these were raised as imperative challenges 
faced by working children, especially girls, 
across all five countries. Other important 

life skills training topics included self-esteem 
building, leadership, decision-making, child 
rights, financial literacy, etc. 

• It is critical to explicitly and continuously 
promote the diversity of roles girls and 
boys can play in learning and work. There 
is a tendency within vocational training or 
apprenticeship programs for traditional 
divisions of labour to be reinforced as a result 
of girls training in fields that are traditionally 
female, and boys training in fields that 
are traditionally male – where sometimes 
the choices about which area to train in 
are made by girls and boys themselves, 
and other times they are determined by 
teachers/instructors or caregivers. Girls 
in the program, especially in Kenya and 
Burkina Faso, were more prone to choose 
to be trained in hair dressing or in sewing - 
while these certainly can be dignified work 
options, these fields can also limit the wage 
earning potential of girls in comparison to 
the options boys are selecting, which tend 
to be more professionalised trades like 
welding and auto-mechanics. Further work 
to promote diversified options, based on 
market analysis, for both girls and boys is 
needed, as well as improvements in learning 
environments to make them safe and 
accessible to all, and finally sensitization 
with instructors and parents to support 
girls and boys in truly being able to choose 
from a diverse range of dignified work and 
training paths. 

• The occurrence of boys and male adolescents 
taking on a fair share of domestic work at 
home is increasing, which is a significant 
progress in terms of supporting gender 
equality as heavy domestic duties often 
prevent girls from participating in school, 
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clubs, work, training and/or community 
events. Equitable engagement of boys and 
men in domestic work should be promoted 
when working with all community actors 
(parents, teachers, girls and boys), in order 
to promote gender equality and enable 
a supportive environment for girls to 
participate in and benefit from programs

• Working girls and boys have different 
participation experiences in organised 
groups. Girls and boys both noted that 
participating in an organized group 
was a critical asset for socialization 
and empowerment. However, while both 
girls and boys noted barriers where, as 
children/adolescents, they were not given 
the power by adults to participate in 
decision making, they widely recognized 
that subordination was greater for girls 
across all contexts. It was also noted that 
girls are commonly taught obedience, and 
this influences the way they participate and 
can lead to hesitation to take leadership 
roles. Therefore, it is imperative to continue 
to encourage girls’ participation and 
autonomous decision making at all levels.

• An enabling and supportive environment 
is essential for girls and boys to fulfill their 
equal rights. With this, it is necessary to 
include extensive training and mobilization 
opportunities on gender equality with a 
variety of key stakeholders, including parents, 
teachers, employers, government officials, 
and community leaders and members. 

Program Management

• Managing a multi-thematic multi-
country program. While the design of 

the CLW program enabled SCC to, for the 
first time, have a program that focused on 
the issue of Children & Work in a cross-
sectoral manner, the same design allowed 
for the continuation or development of 
sub-components in three of the countries – 
Bolivia (inter/intra, pluri-lingual education), 
Kenya (HIV & AIDS), and Burkina Faso 
(Exclusive Breastfeeding). The existence of 
these sub-components were in some cases 
complementing to the Children & Work 
efforts – in Bolivia the working children we 
targeted were from indigenous communities, 
and we supported the implementation of 
the Education Law which called for both 
IIPE and productive education; Our efforts 
improved the quality and relevance of 
school curriculum two-fold through the 
sub-theme. Additionally in Kenya, many 
working children in the communities 
we worked in were likewise affected by 
HIV & AIDS, and these efforts supported 
vulnerable households to access counselling 
and testing services and ARTs, as well as to 
overcome extreme poverty, and ensured 
children continued in school and did not 
drop out to find work. However, since 
these components were reported for and 
considered as separate for their different 
thematic focuses, it was difficult to assess 
the impact on the population of the multiple 
interventions, to be able to distinguish total 
reach without double counting; and to have 
clear investments in specific thematic areas 
which is often requested by donors and is 
accumulated at the global level by Save 
the Children. Additionally, the Exclusive 
Breastfeeding component in Burkina Faso 
did not have any relation to the Children 
& Work theme, and was difficult to give 
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sufficient technical support or attention, 
and to be able to include it in program 
summaries, global results or to generate 
learning from this component. In hindsight, 
including this particular sub-component 
would have been reconsidered, considering 
value for money and having an increased 
investment for the Children & Work 
component. 

• South-South Learning.  As briefly 
touched upon in the Child Protection lessons 
learned, one of the greatest strengths of 
the program was the diversity of contexts, 
approaches and strategies from the various 
countries, and the ability to have south-
south learning experiences. Each annual 
program conference (Toronto, Mexico, 

Nicaragua, Kenya, Toronto), allowed for 
rich discussions, sharing of perspectives, 
challenges and results and debate on 
critical topics, such as dignified work. It also 
allowed for the development of a global 
team who supported one another through 
the program, and enabled the consolidation 
of a global program. Within regions, further 
learning visits were made – between Kenya 
and Burkina Faso, and between the Latin 
American countries. Although the contexts 
of the countries were very different, even 
within the same continents, staff were able 
to learn and draw ideas from one another 
as the challenges facing working children, 
as well as their potential, were similar. 
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